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Right here, we have countless book Agile Product Management Product Owner 27 Tips To
Manage Your Product And Work With Scrum Teams Scrum Scrum Master Agile
Development Agile Software Development and collections to check out. We additionally pay for
variant types and next type of the books to browse. The welcome book, fiction, history, novel,
scientific research, as skillfully as various supplementary sorts of books are readily nearby here.
As this Agile Product Management Product Owner 27 Tips To Manage Your Product And Work With
Scrum Teams Scrum Scrum Master Agile Development Agile Software Development , it ends
occurring living thing one of the favored book Agile Product Management Product Owner 27 Tips To
Manage Your Product And Work With Scrum Teams Scrum Scrum Master Agile Development Agile
Software Development collections that we have. This is why you remain in the best website to look
the unbelievable book to have.

Product-Focused Software Process
Improvement - Maurizio Morisio 2020-11-20
This book constitutes the refereed proceedings
of the 21st International Conference on ProductFocused Software Process Improvement,
PROFES 2020, held in Turin, Italy, in November
2020. Due to COVID-19 pandemic the
conference was held virtually. The 19 revised
full papers and 3 short papers presented were
carefully reviewed and selected from 68
submissions. The papers cover a broad range of
topics related to professional software
development and process improvement driven
by product and service quality needs. They are
organized in topical sections on Agile Software
Development.
The Art and Science of Project Management
3rd Edition - Roger Warburton 2018-08-07
The Art & Science of Project Management. This
is the third edition, which is updated for the
PMBOK 6th edition. Master project management
with this book from authors experienced in
practice, teaching, and research. You will learn:
the foundations of Project Management,
explained with dozens of examples; what works

and what doesn't; and how the latest research
applies to your project. This Third Edition:
Covers Projects and their Environment;
Programs, Portfolios, and Project Selection; and
the Project Manager. This third edition: covers
the essential Technical, Behavioral, Business and
Strategic Skills; includes a new section on Agile
Project Management; includes the case of a
mobile app following the scrum framework; and
includes several worked projects and a visual
tutorial for Microsoft Project(R).
Strategies for Leading Agile Transformations Adonis ElFakih
Strategies for Leading Agile Transformation is a
must-read for managers and leaders engaged in
an agile transformation. The book answers the
questions of whether "Agile is worth the effort?",
"How would an agile transformation impact the
staus-quo?", and most importantly "How can
middle-management support our agile
transformations?" This book introduces you to
several strategies, presented from the
experience gained through the agile
transformation at the leading Arabic-language
search engine ayna.com. Through its
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transformation, Ayna evolved into a Lean-Agile
organization while staying relevant and
competitive against Google and Yahoo. This book
outlines two unique practices to improve your
competitive advantage. * In Chapter Three, you
will learn all about the "Agile Stream
Framework" and how to engage business,
management, and agile teams in process
improvement activities to lower organizational
drag. You will walk away with a framework to
start your own Andon impediment removal
process and the metrics to prioritize your
process alignment activities. * In Chapter Four,
you will also be able to gauge how your current
operational and cultural drivers impact your
agile transformation by leveraging the collective
learning from hundreds of organizations,
encapsulated in the "Enterprise Agile
Enablement Model."
Agile Adoption Mistakes You Must Avoid Scaling Software Agility - Dean Leffingwell
2007-02-26
“Companies have been implementing large agile
projects for a number of years, but the ‘stigma’
of ‘agile only works for small projects’ continues
to be a frequent barrier for newcomers and a
rallying cry for agile critics. What has been
missing from the agile literature is a solid,
practical book on the specifics of developing
large projects in an agile way. Dean
Leffingwell’s book Scaling Software Agility fills
this gap admirably. It offers a practical guide to
large project issues such as architecture,
requirements development, multi-level release
planning, and team organization. Leffingwell’s
book is a necessary guide for large projects and
large organizations making the transition to
agile development.” —Jim Highsmith, director,
Agile Practice, Cutter Consortium, author of
Agile Project Management “There’s tension
between building software fast and delivering
software that lasts, between being ultraresponsive to changes in the market and
maintaining a degree of stability. In his latest
work, Scaling Software Agility, Dean Leffingwell
shows how to achieve a pragmatic balance
among these forces. Leffingwell’s observations
of the problem, his advice on the solution, and
his description of the resulting best practices
come from experience: he’s been there, done

that, and has seen what’s worked.” —Grady
Booch, IBM Fellow Agile development practices,
while still controversial in some circles, offer
undeniable benefits: faster time to market,
better responsiveness to changing customer
requirements, and higher quality. However,
agile practices have been defined and
recommended primarily to small teams. In
Scaling Software Agility, Dean Leffingwell
describes how agile methods can be applied to
enterprise-class development. Part I provides an
overview of the most common and effective agile
methods. Part II describes seven best practices
of agility that natively scale to the enterprise
level. Part III describes an additional set of
seven organizational capabilities that companies
can master to achieve the full benefits of
software agility on an enterprise scale. This book
is invaluable to software developers, testers and
QA personnel, managers and team leads, as well
as to executives of software organizations whose
objective is to increase the quality and
productivity of the software development
process but who are faced with all the
challenges of developing software on an
enterprise scale.
Enterprise Agility - Gizem Ozbayrac 2022-03-15
Despite the astonishing technological
developments in our times, it is surprising how
little has changed in the way organizations are
structured and managed. However,
organizations are finally changing as they
embark on agile transformations. Agility
concepts emerged from the dynamics of project
management and have evolved as they are being
applied to organizational structure and
operations. This phase of the agile evolution is
known as enterprise agility. Filled with realworld scenarios and company case studies,
Enterprise Agility: A Practical Guide to Agile
Business Management covers the evolution of
agility, including applied processes, lessons
learned and realized outcomes. The book starts
with the initial phase of the agile evolution,
project agility and describes how waterfall
project management is transformed into scrum,
which can have positive effects on project
timelines, scope and budget, as well as team
motivation. The second phase of agility,
organizational agility, is the evolution of the
agile principles from temporary projects to
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permanent organizational structures. The book
explains the main components of organizational
agility, including structures, roles and ways of
organizing work. It emphasizes the advantages
of transitioning from traditional organizational
management to agile. Finally, the latest phase,
enterprise agility, transforms each function of
the organization. The book acts as a guide and
describes the change through the lens of each
managerial domain (sales, marketing, HR,
finance etc.) and by presenting the positive
impact generated on the company’s overall
performance based on case studies. The last
chapter illustrates the enablers of this
transformation and how they can help the
change to be internalized so that the enterprises
realize improvements. The book is based on the
author’s over 15 years of experience of
supporting more than 25 companies in varied
sectors on their transformational journey, with
the last 5 years concentrating on agility. By
combining business management trends and
principles of agile business development, it
shows managers how to lead the transformation
to enterprise agility by following the path from
project agility to full enterprise agility.
The Complete Project Management Exam
Checklist - Lim Guan Leng 2022-07-22
Ace your project management exam and expand
your career with this practical exam preparation
guide! Packed with a collection of 500 practical,
scenario-based questions & answers covering all
areas of project management, this essential book
is an invaluable tool for anybody who aims to ace
their project management exam, advance their
career, and obtain a valuable certification.
Specially written by author Lim Guan Leng, a
seasoned project manager with over 15 years of
experience working on international
megaprojects, this test preparation guide is
designed to be straightforward and easy-to-use,
containing the most up-to-date information so
that you can test your knowledge and develop
the skills you need to pass your exam. Book
details: · Contains 500 Questions & Answers
That Relate To Your Project Management
Certification · Features Scenario-Based
Questions Covering a Wide Array of
Circumstances · Includes Simple Answers and
Easy-to-Understand Explanations · Helps You
Identify Gaps In Your Knowledge and Test Your

Skills · And Reflects The Latest Developments In
Project Management Testing Perfect for any
aspiring or established professional – whether
you’re fresh out of college or looking for a
valuable career change – The Complete Project
Management Exam Checklist is an essential tool
that gives you the confidence and knowledge you
need to pass your exam. Are you ready to test
your project management knowledge? Then
scroll up and grab your copy today!
How to Lead in Product Management:
Practices to Align Stakeholders, Guide
Development Teams, and Create Value
Together - Roman Pichler 2020-03-10
This book will help you become a better product
leader. Benefitting from Roman Pichler's
extensive experience, you will learn how to align
stakeholders and guide development teams even
in challenging circumstances, avoid common
leadership mistakes, and grow as a leader.
Written in an engaging and easily accessible
style, How to Lead in Product Management
offers a wealth of practical tips and strategies.
Through helpful examples, the book illustrates
how you can directly apply the techniques to
your work. Coverage includes: * Choosing the
right leadership style * Cultivating empathy,
building trust, and influencing others *
Increasing your authority and empowering
others * Directing stakeholders and development
teams through common goals * Making decisions
that people will support and follow through *
Successfully resolving disputes and conflicts
even with senior stakeholders * Listening deeply
to discover and address hidden needs and
interests * Practising mindfulness and
embracing a growth mindset to develop as a
leader Praise for How to Lead in Product
Management: "Roman has done it again,
delivering a practical book for the product
management community that appeals to both
heart and mind. How to Lead in Product
Management is packed with concise, direct, and
practical advice that addresses the deeper,
personal aspects of the product leadership.
Roman's book shares wisdom on topics including
goals, healthy interactions with stakeholders,
handling conflict, effective conversations,
decision-making, having a growth mindset, and
self-care. It is a must read for both new and
experienced product people." ~Ellen
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Gottesdiener, Product Coach at EBG Consulting
"Being a great product manager is tough. It
requires domain knowledge, industry
knowledge, technical skills, but also the skills to
lead and inspire a team. Roman Pichler's How to
Lead in Product Management is the best book
I've read for equipping product managers to lead
their teams." ~Mike Cohn, Author of Succeeding
with Agile, Agile Estimating and Planning, and
User Stories Applied "This is the book that has
been missing for product people. Roman has
created another masterpiece, a fast read with
lots of value. It's a must read for every aspiring
product manager." ~Magnus Billgren, CEO of
Tolpagorni Product Management "How Lead in
Product Management is for everyone who
manages a product or drives important business
decisions. Roman lays out the key challenges of
product leadership and shows us ways of
thoughtfully working with team members,
stakeholders, partners, and the inevitable
conflicts." ~Rich Mironov, CEO of Mironov
Consulting and "Smokejumper" Head of Product
Agile Project Management with Scrum - Ken
Schwaber 2004-02-11
The rules and practices for Scrum—a simple
process for managing complex projects—are
few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of
prescription—can be disarming, and new
practitioners often find themselves reverting to
old project management habits and tools and
yielding lesser results. In this illuminating series
of case studies, Scrum co-creator and evangelist
Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from
his years of experience coaching companies in
agile project management. Through them, you’ll
understand how to use Scrum to solve complex
problems and drive better results—delivering
more valuable software faster. Gain the
foundation in Scrum theory—and practice—you
need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown
or changing product requirements Simplify the
chain of command with self-managing
development teams Receive clearer
specifications—and feedback—from customers
Greatly reduce project planning time and
required tools Build—and release—products in
30-day cycles so clients get deliverables earlier

Avoid missteps by regularly inspecting,
reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project
from many geographic locations Maximize
return on investment!
Agile Product Management with Scrum Roman Pichler 2010-03-11
The First Guide to Scrum-Based Agile Product
Management In Agile Product Management with
Scrum, leading Scrum consultant Roman Pichler
uses real-world examples to demonstrate how
product owners can create successful products
with Scrum. He describes a broad range of agile
product management practices, including
making agile product discovery work, taking
advantage of emergent requirements, creating
the minimal marketable product, leveraging
early customer feedback, and working closely
with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how
Scrum product ownership differs from
traditional product management and how to
avoid and overcome the common challenges that
Scrum product owners face. Coverage includes
Understanding the product owner’s role: what
product owners do, how they do it, and the
surprising implications Envisioning the product:
creating a compelling product vision to galvanize
and guide the team and stakeholders Grooming
the product backlog: managing the product
backlog effectively even for the most complex
products Planning the release: bringing clarity
to scheduling, budgeting, and functionality
decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint
meetings, including the dos and don’ts
Transitioning into product ownership:
succeeding as a product owner and establishing
the role in the enterprise This book is an
indispensable resource for anyone who works as
a product owner, or expects to do so, as well as
executives and coaches interested in
establishing agile product management.
Management 3.0 - Jurgen Appelo 2011
In many organizations, management is the
biggest obstacle to successful Agile
development. Unfortunately, reliable guidance
on Agile management has been scarce indeed.
Now, leading Agile manager Jurgen Appelo fills
that gap, introducing a realistic approach to
leading, managing, and growing your Agile team
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or organization. Writing for current managers
and developers moving into management,
Appelo shares insights that are grounded in
modern complex systems theory, reflecting the
intense complexity of modern software
development. Appelo's Management 3.0 model
recognizes that today's organizations are living,
networked systems; and that management is
primarily about people and relationships.
Management 3.0 doesn't offer mere checklists or
prescriptions to follow slavishly; rather, it
deepens your understanding of how
organizations and Agile teams work and gives
you tools to solve your own problems. Drawing
on his extensive experience as an Agile manager,
the author identifies the most important
practices of Agile management and helps you
improve each of them. Coverage includes •
Getting beyond “Management 1.0” control and
“Management 2.0” fads • Understanding how
complexity affects your organization • Keeping
your people active, creative, innovative, and
motivated • Giving teams the care and authority
they need to grow on their own • Defining
boundaries so teams can succeed in alignment
with business goals • Sowing the seeds for a
culture of software craftsmanship • Crafting an
organizational network that promotes success •
Implementing continuous improvement that
actually works Thoroughly pragmatic–and never
trendy–Jurgen Appelo's Management 3.0 helps
you bring greater agility to any software
organization, team, or project.
PRINCE2 Agile An Implementation Pocket Guide
- Jamie Lynn Cooke 2016
PRINCE2 Agile: An Implementation Pocket
Guide is an official AXELOS-licensed guide that
explains the PRINCE2 Agile framework in clear
business language with practical guidance on
how to implement this framework for any project
in your organisation. It is ideal for those who
need a readily available reference source to
supplement the official AXELOS PRINCE2 Agile
guide.
The Professional Product Owner - Don
McGreal 2018-06-04
The Professional Product Owner’s Guide to
Maximizing Value with Scrum “This book
presents a method of communicating our
desires, cogently, coherently, and with a
minimum of fuss and bother.” —Ken Schwaber,

Chairman & Founder, Scrum.org The role of the
Product Owner is more crucial than ever. But it’s
about much more than mechanics: it’s about
taking accountability and refocusing on value as
the primary objective of all you do. In The
Professional Product Owner, two leading experts
in successful Scrum product ownership show
exactly how to do this. You’ll learn how to
identify where value can be found, measure it,
and maximize it throughout your entire product
lifecycle. Drawing on their combined 40+ years
of experience in using agile and Scrum in
product management, Don McGreal and Ralph
Jocham guide you through all facets of
envisioning, emerging, and maturing a product
using the Scrum framework. McGreal and
Jocham discuss strategy, showing how to
connect Vision, Value, and Validation in ROIfocused agile product management. They lay out
Scrum best-practices for managing complexity
and continuously delivering value, and they
define the concrete practices and tools you can
use to manage Product Backlogs and release
plans, all with the goal of making you a more
successful Product Owner. Throughout, the
authors share revealing personal experiences
that illuminate obstacles to success and show
how they can be overcome. Define success from
the “outside in,” using external customer-driven
measurements to guide development and
maximize value Bring empowerment and
entrepreneurship to the Product Owner’s role,
and align everyone behind a shared business
model Use Evidence-Based Management
(EBMgt) to invest in the right places, make
smarter decisions, and reduce risk Effectively
apply Scrum’s Product Owner role, artifacts, and
events Populate and manage Product Backlogs,
and use just-in-time specifications Plan and
manage releases, improve transparency, and
reduce technical debt Scale your product, not
your Scrum Use Scrum to inject autonomy,
mastery, and purpose into your product team’s
work Whatever your role in product
management or agile development, this guide
will help you deliver products that offer more
value, more rapidly, and more often. Register
your book for convenient access to downloads,
updates, and/or corrections as they become
available. See inside book for details.
Essential Scrum - Kenneth S. Rubin
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2012-07-20
A Practical Guide to the Most Popular Agile
Process The Single-Source, Comprehensive
Guide to Scrum for All Team Members,
Managers, and Executives If you want to use
Scrum to develop innovative products and
services that delight your customers, Essential
Scrum is the complete, single-source reference
you’ve been searching for. Leading Scrum coach
and trainer Kenny Rubin illuminates the values,
principles, and practices of Scrum, and
describes flexible, proven approaches that can
help you implement it far more effectively.
Whether you are new to Scrum or years into
your use, this book will introduce, clarify, and
deepen your Scrum knowledge at the team,
product, and portfolio levels. Drawing from
Rubin’s experience helping hundreds of
organizations succeed with Scrum, this book
provides easy-to-digest descriptions enhanced by
more than two hundred illustrations based on an
entirely new visual icon language for describing
Scrum’s roles, artifacts, and activities. Essential
Scrum will provide every team member,
manager, and executive with a common
understanding of Scrum, a shared vocabulary
they can use in applying it, and practical
knowledge for deriving maximum value from it.
Agile Excellence for Product Managers - Greg
Cohen 2010
"Agile Excellence for Product Managers" is a
plain-speaking guide on how to work with Agile
development teams to achieve phenomenal
product success. It covers the why and how of
agile development (including Scrum, XP, and
Lean, ) the role of product management, release
planning, and more.
Agile Auditing - Raven Catlin 2021-07-21
Master new, disruptive technologies in the field
of auditing Agile Auditing: Fundamentals and
Applications introduces readers to the
applications and techniques unlocked by tested
and proven agile project management principles.
This book educates readers on an approach to
auditing that emphasizes risk-based auditing,
collaboration, and speedy delivery of meaningful
assurance assessments while ensuring quality
results and a focus on the areas that pose the
greatest material risks to the business under
audit. The discipline of auditing has been forever
changed via the introduction of new

technologies, including: Machine learning
Virtual Conferencing Process automation Data
analytics Hugely popular in software
development, the agile approach is just making
its way into the field of audit. This book provides
concrete examples and practical solutions for
auditors who seek to implement agile techniques
and methods. Agile Auditing is perfect for
educators, practitioners, and students in the
auditing field who are looking for ways to
introduce greater levels of efficiency and
effectiveness to their discipline.
Agile Product Management - Paul Vii
2017-01-19
Agile Product Management Just Got Easier
Introduction Thank you and congratulations on
taking this class, "Product Owner: 27 Tips To
Manage Your Product And Work With Scrum
Teams." In this class, you will be given a
multitude of proven tips to effectively create a
product and work with scrum teams. I am
confident that this class will enable you to learn
a multitude of skills since it starts by giving you
a full introduction to the concept of scrum and
agile product development, scrum and agile
principles and a host of other valuable
information that will give you a full
understanding of the topic. I then walk you
through the process of understanding your role
as a product owner, how your role differs from
that of a traditional product manager, how to
create products and a lot more. Once you've
learnt all that, I will then give you valuable tips
for effectively creating a product and working
with teams. As you go through the class, you will
come across a wide range of practical examples
that you can use to understand the scrum
framework a lot better. To break this class into
easy to digest parts, you will learn: -A brief
recap of agile and scrum, its principles and other
concepts involved in scrum -What your job as a
product owner entails and how your work differs
from that of a typical product manager -How to
create a product using the scrum framework How product creation in scrum differs from
other agile frameworks like the Waterfall
method. -How to create a product roadmap -27
tips that you can follow to create your product
and to manage your scrum team So let's get
started and let me teach you how to improve
product backlog management. Introduction
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Thank you and congratulations on taking this
class, "Agile: The Complete Overview Of Agile
Principles and Practices." In this class you will
be given a complete overview of agile principles
and practices used to deliver projects. I know
you will get value from this class as it gives you
a complete introduction to agile. I then walk you
step by step through the differences between
agile and traditional methods. In today's fastpaced world, I feel that agile methods are crucial
for improving your effectiveness whether you
are a business owner, product owner,
development team, service team or service
oriented team. Along the way I give you plenty of
examples and give you best practices for being
an agile practitioner. In this class you will learn:
-A complete overview of agile including the
popular principles of scrum and XP. -What is
agile and how it is different from traditional
project delivery methods So let's get started and
let me teach you what it takes to be an agile
practitioner. Scroll Up To The Top Of The Page
And Click The Orange "Buy Now" or "Read For
Free" Icon On The Right Side!
The Art and Science of Project Management:
Agile - Roger Warburton 2019-05-15
This special edition contains the three Agile
Chapters from The Art and Science of Project
Management. The Art & Science of Project
Management. This is the third edition, which is
updated for the PMBOK 6th edition. Master
Agile Project Management with this book from
authors experienced in practice, teaching, and
research. You will learn: the foundations of Agile
Project Management, explained with dozens of
examples; what works and what doesn?t; and
how the latest research applies to your project.
Digital Project Practice - Dr. Tobias Endress
2020-07-31
This book provides hands-on insights and
encourages readers to challenge existing
methods and processes. The management of
digital projects requires professional and stateof-the-art methods, tools, and techniques. In this
book, the authors pass on practical approaches
from their experiences in the field. The authors
also critically acclaim existing methods and
discuss their limitations. In particular, the book
covers the following topics: - Methods and Best
Practices; - Tools and Techniques; - Soft Skills,
Team Dynamics, and Human Resources.

Thirteen international subject matter experts
contributed to this book. The objective is twofold. First, the authors aim to further the
discussion on business practices and methods.
Second, the authors aim to stimulate the
professional community. Senior professionals
can benchmark their activities, while junior
professionals can apply proven methods from
this book.
Open Source Systems - Francis Bordeleau
2019-05-22
This open access book constitutes the refereed
proceedings of the 15th IFIP WG 2.13
International Conference on Open Source
Systems, OSS 2019, held in Montreal, Quebec,
Canada, in May 2019. The 10 revised full papers
and 5 short papers presented were carefully
reviewed and selected from 35 submissions. The
papers cover a wide range of topics in the field
of free/libre open source software (FLOSS) and
are organized in the following thematic sections:
mining OSS data; organizational aspects of
FLOSS projects; FLOSS adoption; FLOSS cost
and licenses; and FLOSS education and training.
The Scrum Field Guide - Mitch Lacey 2012
Thousands of IT professionals are being asked to
make Scrum succeed in their
organizations–including many who weren't
involved in the decision to adopt it. If you're one
of them, The Scrum Field Guide will give you
skills and confidence to adopt Scrum more
rapidly, more successfully, and with far less pain
and fear. Long-time Scrum practitioner Mitch
Lacey identifies major challenges associated
with early-stage Scrum adoption, as well as
deeper issues that emerge after companies have
adopted Scrum, and describes how other
organizations have overcome them. You'll learn
how to gain “quick wins” that build support, and
then use the flexibility of Scrum to maximize
value creation across the entire process. In 30
brief, engaging chapters, Lacey guides you
through everything from defining roles to setting
priorities to determining team velocity, choosing
a sprint length, and conducting customer
reviews. Along the way, he explains why Scrum
can seem counterintuitive, offers a solid
grounding in the core agile concepts that make
it work, and shows where it can (and shouldn't)
be modified. Coverage includes Getting teams on
board, and bringing new team members aboard
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after you've started Creating a “definition of
done” for the team and organization
Implementing the strong technical practices that
are indispensable for agile success Balancing
predictability and adaptability in release
planning Keeping defects in check Running
productive daily standup meetings Keeping
people engaged with pair programming
Managing culture clashes on Scrum teams
Performing “emergency procedures” to get
sprints back on track Establishing a pace your
team can truly sustain Accurately costing
projects, and measuring the value they deliver
Documenting Scrum projects effectively
Prioritizing and estimating large backlogs
Integrating outsourced and offshored
components Packed with real-world examples
from Lacey's own experience, this book is
invaluable to everyone transitioning to agile:
developers, architects, testers, managers, and
project owners alike.
Product Management For Dummies - Brian
Lawley 2017-01-24
Your one-stop guide to becoming a product
management prodigy Product management plays
a pivotal role in organizations. In fact, it's now
considered the fourth most important title in
corporate America—yet only a tiny fraction of
product managers have been trained for this
vital position. If you're one of the hundreds of
thousands of people who hold this essential
job—or simply aspire to break into a new
role—Product Management For Dummies gives
you the tools to increase your skill level and
manage products like a pro. From defining what
product management is—and isn't—to exploring
the rising importance of product management in
the corporate world, this friendly and accessible
guide quickly gets you up to speed on everything
it takes to thrive in this growing field. It offers
plain-English explanations of the product life
cycle, market research, competitive analysis,
market and pricing strategy, product roadmaps,
the people skills it takes to effectively influence
and negotiate, and so much more. Create a
winning strategy for your product Gather and
analyze customer and market feedback Prioritize
and convey requirements to engineering teams
effectively Maximize revenues and profitability
Product managers are responsible for so much
more than meets the eye—and this friendly,

authoritative guide lifts the curtain on what it
takes to succeed.
Agile Scrum Foundation Courseware - Nader K.
Rad 2018-05-15
This Courseware package consist of two
publications: Agile Scrum Foundation
Courseware (ISBN: 978 94 018 0 305 2) and
Agile Scrum Foundation (ISBN: 978 90 018 0279
6). The Courseware is accredited and can used
for the Agile Scrum Foundation certification and
exam from EXIN.Along with assignments and
strong visuals to support the didactic learning of
the delegates there are also sample exams
added to the material.Everything was created by
the author who was also heavily involved in the
writing of the Agile Scrum Foundation
publications (the official publication and
certification for EXIN). This course will help
educate you about Aigle Scrum, as well as
common practices and techniques, and include
topics such as:❶ focusing on understanding the
real meaning of Agile and Scrum in a
straightforward and consistent way and reviews
the types of projects where it may work and
where it may not. This foundation will help you
find your way in real world of daily problems.❷
The course is a complete guide to the core
Scrum framework, based on the Scrum Guide
(Nov. 2017 edition). It covers all roles and
responsibilities, events, and scrum artifacts with
a short section about scaling Scrum.❸ There’s a
chapter on eXtreme Programming, which has
been used as an opportunity to explore some of
the most important Agile practices and
techniques, such as Test-Driven Development
and Pair-Programming in an integrated way.❹ an
overview of the DSDM® methodology, which is
mainly focused on its approach to managing
scope and fixed-price contracts in a structured
way.❺ There’s also an overview of Kanban and
ScrumBan
Computational Science and Its Applications -ICCSA 2013 - Beniamino Murgante 2013-06-22
The five-volume set LNCS 7971-7975 constitutes
the refereed proceedings of the 13th
International Conference on Computational
Science and Its Applications, ICCSA 2013, held
in Ho Chi Minh City, Vietnam in June 2013. The
248 revised papers presented in five tracks and
33 special sessions and workshops were
carefully reviewed and selected. The 46 papers
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included in the five general tracks are organized
in the following topical sections: computational
methods, algorithms and scientific applications;
high-performance computing and networks;
geometric modeling, graphics and visualization;
advanced and emerging applications; and
information systems and technologies. The 202
papers presented in special sessions and
workshops cover a wide range of topics in
computational sciences ranging from
computational science technologies to specific
areas of computational sciences such as
computer graphics and virtual reality.
Design, User Experience, and Usability:
Theory and Practice - Aaron Marcus
2018-07-10
The three-volume set LNCS 10918, 10919, and
10290 constitutes the proceedings of the 7th
International Conference on Design, User
Experience, and Usability, DUXU 2018, held as
part of the 20th International Conference on
Human-Computer Interaction, HCII 2018, in Las
Vegas, NV, USA in July 2018. The total of 1171
papers presented at the HCII 2018 conferences
were carefully reviewed and selected from 4346
submissions. The papers cover the entire field of
human-computer interaction, addressing major
advances in knowledge and effective use of
computers in a variety of applications areas. The
total of 165 contributions included in the DUXU
proceedings were carefully reviewed and
selected for inclusion in this three-volume set.
The 55 papers included in this volume are
organized in topical sections on design thinking,
methods and practice, usability and user
experience evaluation methods and tools, and
DUXU in software development.
Product-Focused Software Process
Improvement - Pekka Abrahamsson 2016-11-15
This book constitutes the proceedings of the
17th International Conference on ProductFocused Software Process Improvement,
PROFES 2016, held in Trondheim, Norway, in
November 2016. The 24 revised full papers
presented together with 21 short papers, 1
keynote, 3 invited papers, 5 workshop papers. 2
doctoral symposium papers, and 6 tutorials were
carefully reviewed and selected from 82
submissions. The papers are organized in topical
sections on Early Phases in Software
Engineering; Organizational Models;

Architecture; Methods and Tools; Verification
and Validation; Process Improvement; Speed
and Agility in System Engineering;
Requirements and Quality; Process and
Repository Mining; Business Value and Benefits;
Emerging Research Topics; and Future of
Computing.
The Art of Agile Product Ownership - Allan Kelly
2019-09-28
Every product owner faces a complex and
unique set of challenges within their team. This
provides each individual the opportunity to fill
the role with different ambitions, skills, and
insights. Your product ownership journey can
take a variety of paths, and The Art of Agile
Product Ownership is here to be your guide.
Author Allan Kelly, who delivers Agile training
courses to major companies, pulls from his
experience to help you discover what it takes to
be a successful product owner. You will learn
how you need to define your role within a team
and how you can best incorporate ownership
with strategy. With the Agile method, time is the
key factor, and after using the lessons from this
book you will confidently be able to synthesize
features, functionality, and scope against
delivery. You will find out how other team
members such as the UX designer and business
analyst can support and enhance your role as
product owner, and how every type of company
structure can adapt for optimal agility. The Art
of Agile Product Ownership is a beacon for
current product owners, programmers who are
ready to take the next step towards ownership,
and analysts transitioning into the product
space. This book helps you determine for
yourself the best way to fill the product owner
role so that you utilize your unique combination
of skills. Product ownership is central to a
successful Agile team, and after reading this
book, you will be more than ready for the
challenge. What You Will Learn Explores
activities the product owner needs to do in order
to write good and valuable user stories Identifies
skills product owners can learn from product
managers and business analysts Demonstrates
how to make decisions based on business and
customer demand rather than technical needs
and feasibility Who This Book Is ForThis is a
book for anyone becoming a product owner:
developers and programmers, who, after some
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years at the code-face, are ready to step up to
the next stage to own the product that they have
been coding. Business Analysts and Product
Managers who see themselves transitioning into
the a product owner role will find value in this
book in understanding their new role and how
the work is the same and how it is different
Manager’s Guide to SharePoint Server 2016
- Heiko Angermann 2017-12-14
Close the gap between introductory and
advanced resources available on SharePoint
2016 with this guide and identify the core
benefits of specific techniques in a real-world
context, including best practice scenarios. You
will find this book to be a comprehensive
collection of tutorials and solutions for all of the
most widely used techniques (e.g., intranet,
Internet, formal metadata management, informal
metadata management, document management,
social media, project management). To overcome
the high volume, velocity, and variety of data,
content management systems usually focus on
different sub-tasks, namely document
management, web content management, digital
asset management, and enterprise records
management. As a leading enterprise CMS and
all-around solution, SharePoint Server handles
all of these sub-tasks using one system; however,
the opportunities and limits of SharePoint are
often unknown at the management level. Many
managers who decide to use SharePoint do not
know how SharePoint can concretely help to
improve their business and day-to-day
operations. They are often overwhelmed with its
functionalities. In addition, daily users are often
overwhelmed with the complexity and extensive
features and possibilities of the system. Both
SharePoint administrators and users need a
clear explanation of when SharePoint can be
used, where it can help, and how to use it.
Manager’s Guide to SharePoint Server 2016 is
that solution. The book provides coverage of:
SharePoint technology, including the core
technologies of SharePoint and the MySite
technology, as well as SharePoint administration
levels Template technology, including the most
widely used collaboration, enterprise, and
publishing site templates Hands-on tutorials and
solutions for users and administrators, including
use cases in a real-world context Best practice
scenarios of SharePoint governance, template

usage, and additional tools to improve
SharePoint What You’ll Learn Discern how and
where SharePoint can help improve a company’s
success Understand the core elements of
SharePoint for customization and how to
improve the site’s functionalities Know how
SharePoint can be used as a collaboration and
management platform Discover what to do
within SharePoint and how to more effectively
manage SharePoint in daily business across
teams Who This Book Is For Content managers,
systems managers, and software engineering
professionals. SharePoint managers, end users,
and site administrators will also find this book
useful.
Agile Project Management For Dummies - Mark
C. Layton 2020-09-29
This updated edition shows you how to use the
agile project management framework for
success! Learn how to apply agile concepts to
your projects. This fully updated book covers
changes to agile approaches and new
information related to the methods of managing
an agile project. Agile Project Management For
Dummies, 3rd Edition gives product developers
and other project leaders the tools they need for
a successful project. This book’s principles and
techniques will guide you in creating a product
roadmap, self-correcting iterations of deployable
products, and preparing for a product launch.
Agile approaches are critical for achieving fast
and flexible product development. It’s also a
useful tool for managing a range of business
projects. Written by one of the original agile
technique thought-leaders, this book guides you
and your teams in discovering why agile
techniques work and how to create an effective
agile environment. Users will gain the
knowledge to improve various areas of project
management. Define your product’s vision and
features Learn the steps for putting agile
techniques into action Manage the project’s
scope and procurement Plan your team’s sprints
and releases Simplify reporting related to the
project Agile Project Management For Dummies
can help you to better manage the scope of your
project as well as its time demands and costs.
You’ll also be prepared to skillfully handle team
dynamics, quality challenges, and risks.
Single Reference Guide for Scrum Certification Vishal Malhotra 2020-05-01
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Scrum has the magnetic characteristic to attract
the individuals and organizations to adopt Scrum
and achieve high value. Flexibility, creativity and
productivity not only motivate those who work
on projects but also give most favorable results
to the organizations. The structure and unique
features of this book that can help aspirants to
adopt Scrum and get certified in PSM I or PSPO
I examinations are: 1. Scrum Theory: Cover
everything which is part of Scrum Guide. We
have not adulterated the concepts of Scrum
Guide in any manner. “Information Nuggets” are
added at the end of the chapters to explain those
aspects that need a little more explanation. 2.
Additional Concepts: These topics are either
mentioned in the Scrum Guide but not explained
or are not part of Scrum Guide but are often
asked in certification examinations. 3. Questions
(400 Unique): This unit has 5 Model Test Papers
(MTPs). Each MTP has 80 questions. We have
endeavored to minimize repetition to zero levels.
These 400 questions are result of in-depth
research of those who train professionals to
prepare for certification examinations and those
who apply Scrum Framework in organizations.
Master these 400 questions to clear PSM I or
PSPO I certification exam in first attempt itself.
4. Scrum Rules in Tabular Format: Scrum
journey requires referring to the Scrum rules as
and when required. In Scrum Guide, these rules
are not given separately and are merged with
the theory. It is a time-consuming and tedious
exercise for users to search these rules in
theory. We have simplified this tedious exercise
through a tabular format.
The Art of Agile Development - James Shore
2007-10-26
The Art of Agile Development contains practical
guidance for anyone considering or applying
agile development for building valuable
software. Plenty of books describe what agile
development is or why it helps software projects
succeed, but very few combine information for
developers, managers, testers, and customers
into a single package that they can apply
directly. This book provides no-nonsense advice
on agile planning, development, delivery, and
management taken from the authors' many years
of experience with Extreme Programming (XP).
You get a gestalt view of the agile development
process, including comprehensive guidance for

non-technical readers and hands-on technical
practices for developers and testers. The Art of
Agile Development gives you clear answers to
questions such as: How can we adopt agile
development? Do we really need to pair
program? What metrics should we report? What
if I can't get my customer to participate? How
much documentation should we write? When do
we design and architect? As a non-developer,
how should I work with my agile team? Where is
my product roadmap? How does QA fit in? The
book teaches you how to adopt XP practices,
describes each practice in detail, then discusses
principles that will allow you to modify XP and
create your own agile method. In particular, this
book tackles the difficult aspects of agile
development: the need for cooperation and trust
among team members. Whether you're currently
part of an agile team, working with an agile
team, or interested in agile development, this
book provides the practical tips you need to start
practicing agile development. As your
experience grows, the book will grow with you,
providing exercises and information that will
teach you first to understand the rules of agile
development, break them, and ultimately
abandon rules altogether as you master the art
of agile development. "Jim Shore and Shane
Warden expertly explain the practices and
benefits of Extreme Programming. They offer
advice from their real-world experiences in
leading teams. They answer questions about the
practices and show contraindications - ways that
a practice may be mis-applied. They offer
alternatives you can try if there are impediments
to applying a practice, such as the lack of an onsite customer. --Ken Pugh, Author of Jolt Award
Winner, Prefactoring "I will leave a copy of this
book with every team I visit." --Brian Marick,
Exampler Consulting
The Product Book: How to Become a Great
Product Manager - Product School 2017-05
"Nobody asked you to show up." Every
experienced product manager has heard some
version of those words at some point in their
career. Think about a company. Engineers build
the product. Designers make sure it has a great
user experience and looks good. Marketing
makes sure customers know about the product.
Sales get potential customers to open their
wallets to buy the product. What more does a
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company need? What does a product manager
do? Based upon Product School's curriculum,
which has helped thousands of students become
great product managers, The Product Book
answers that question. Filled with practical
advice, best practices, and expert tips, this book
is here to help you succeed!
PMI-ACP Project Management Institute
Agile Certified Practitioner Exam Study
Guide - J. Ashley Hunt 2018-01-22
The ultimate study package for the new PMIACP exam The PMI-ACP Project Management
Institute Agile Certified Practitioner Exam Study
Guide is an all-in-one package for comprehensive
exam preparation. This up-to-date guide is fully
aligned with the latest version of the exam,
featuring coverage of 100 percent of the exam
domains. Expanded coverage of AGILE includes
the basic principles, value-driven delivery,
stakeholder engagement, team performance,
adaptive planning, problem detection and
resolution, and continuous improvement to align
with the A Guide to the Project Management
Body of Knowledge (PMBOK® 6th Edition) and
its increased emphasis on agile, adaptive and
iterative practices. In-depth discussion merges
with hands-on exercises and real-world
scenarios to provide a well-rounded review of
essential exam concepts, while the online
learning center provides an assessment test,
chapter tests, a practice exam, and study aids to
help you ensure complete preparation for the big
day. Master 100 percent of the exam objectives,
including expanded AGILE coverage Reinforce
critical concepts with hands-on practice and
real-world scenarios Test your knowledge with
challenging chapter review questions One year
of FREE access to the Sybex online test bank
featuring practice tests, flashcards, a glossary,
and more Project management is one of the most
in-demand skills in today's job market, making
more and more employers turn to AGILE
methodologies to enhance delivery and results.
The PMI-ACP certification shows employers that
you have demonstrated mastery of essential
project management skills and a practical
understanding of adaptive, iterative processes;
this validation puts you among the ranks of
qualified project management professionals
employers are desperately seeking, and the PMIACP Project Management Institute Agile

Certified Practitioner Exam Study Guide is your
one-stop resource for exam success.
PRINCE2 Study Guide - David Hinde 2018-05-08
Everything you need to pass the PRINCE2 with
flying colors The PRINCE2 Study Guide, Second
Edition, offers comprehensive preparation for
the latest PRINCE2 exam. Covering 100 percent
of the exam objectives, this guide provides
invaluable guidance that will help you master
both the material and its applications; indeed, a
practice-centered approach helps you “learn by
doing” to help you internalize PRINCE2 concepts
on a deeper level. Although the exam is heavily
focused on detailed business process, this
guide’s accessible writing and real-world
approach make learning fun. Each chapter poses
a common project challenge, and walks you
through the solution based on essential
PRINCE2 principles. A year of FREE access to
electronic study aids allows you to study
anywhere, at any time, and expert instruction
throughout breaks complex topics down into
easily-digestible concepts. The PRINCE2 exam is
challenging, but thorough preparation is your
best defense. Conceptual knowledge is
important, but it isn’t enough—knowledge is
only useful if you can apply it. This book is
designed as your personal PRINCE2 coach:
Master 100 percent of the PRINCE2 exam
objectives Apply your knowledge to real-world
workplace scenarios Test your understanding
with challenging review questions Access
sample questions, electronic flashcards, and
other study aids PRINCE2 is globally recognized
as one of the premier project management
credentials; while less expansive than the PMP,
the PRINCE2 is more intense and tightly focused
on detailed business processes. Companies
around the world are in need of qualified project
management professionals to optimize processes
and boost organizational performance—and the
PRINCE2 certification puts you on the map as a
validated professional. If you’re ready to take on
your next challenge, the PRINCE2 Study Guide,
Second Edition, is your ultimate companion for
complete preparation.
The Art of Agile Product Ownership - Allan Kelly
2019-09-27
Every product owner faces a complex and
unique set of challenges within their team. This
provides each individual the opportunity to fill
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the role with different ambitions, skills, and
insights. Your product ownership journey can
take a variety of paths, and The Art of Agile
Product Ownership is here to be your guide.
Author Allan Kelly, who delivers Agile training
courses to major companies, pulls from his
experience to help you discover what it takes to
be a successful product owner. You will learn
how you need to define your role within a team
and how you can best incorporate ownership
with strategy. With the Agile method, time is the
key factor, and after using the lessons from this
book you will confidently be able to synthesize
features, functionality, and scope against
delivery. You will find out how other team
members such as the UX designer and business
analyst can support and enhance your role as
product owner, and how every type of company
structure can adapt for optimal agility. The Art
of Agile Product Ownership is a beacon for
current product owners, programmers who are
ready to take the next step towards ownership,
and analysts transitioning into the product
space. This book helps you determine for
yourself the best way to fill the product owner
role so that you utilize your unique combination
of skills. Product ownership is central to a
successful Agile team, and after reading this
book, you will be more than ready for the
challenge. What You Will LearnExplores
activities the product owner needs to do in order
to write good and valuable user storiesIdentifies
skills product owners can learn from product
managers and business analystsDemonstrates
how to make decisions based on business and
customer demand rather than technical needs
and feasibility Who This Book Is ForThis is a
book for anyone becoming a product owner:
developers and programmers, who, after some
years at the code-face, are ready to step up to
the next stage to own the product that they have
been coding. Business Analysts and Product
Managers who see themselves transitioning into
the a product owner role will find value in this
book in understanding their new role and how
the work is the same and how it is different
Information Technology Project
Management - Jack T. Marchewka 2016-02-08
The 5th Edition of Jack Marchewka's Information
Technology Project Management focuses on how
to create measurable organizational value

(MOV) through IT projects. The author uses the
concept of MOV, combined with his own
research, to create a solid foundation for making
decisions throughout the project's lifecycle. The
book's integration of project management and IT
concepts provides students with the tools and
techniques they need to develop in this field.
The ScrumMaster Study Guide - James Schiel
2011-12-13
Examining the questions most commonly asked
by students attending Certified Scrum Master
(CSM) and Certified Scrum Product Owner
(CSPO) classes, The ScrumMaster Study Guide
provides an accessible introduction to the
concepts of Scrum and agile development. It
compiles the insights gained by the author in
teaching more than 100 CSM classes and
countless seminars. Describing how to sell agile
development to upper management and
customers, the book illustrates real-world
implementation of agile development,
addressing the roles and responsibilities of each
team member as well as some of the things that
can go wrong in an implementation. Focuses on
running Scrum projects in an agile environment
Covers agile development, team building, and
transitioning to Scrum and agile Explains how to
adapt Scrum and agile to your work environment
Describes how to measure individual and team
productivity Illustrates the functions of a Scrum
team on a day-to-day basis This book is intended
for newly minted ScrumMasters, product
owners, and students about to attend a CSM or
CSPO class as well as developers and managers
who want to sharpen their skills. Scrum is a
simple framework and agile development is
simply a concept; successful implementation
requires more than just the training you can get
in a CSM class or a workshop. Helping you
understand key aspects of agile development
and Scrum that might have previously been
difficult to comprehend, this book is the ideal
starting point for finding the answers you need
for agile software development in your
organization.
Scrum Product Ownership -- Balancing
Value from the Inside Out - Robert Galen
2009-04-01
One of the least discussed and most challenging
roles in the Scrum Agile Methodology is that of
Product Owner. Quite often Product Owners are
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selected from the ranks of Product Managers or
Business Analysts and simply "thrown" into the
role. While these backgrounds can lead to
successful product ownership, often there are
fundamental understanding and large skills gaps
that need to be crossed in order to be truly
successful. This book takes a unique look at the
role of Scrum Product Owner with a focus on
how the role needs to interact with their Scrum
team first--thus the "inside out." We review all of
the nuance and requisite habits that allow the
Scrum Product Owner to drive their teams
towards creating high quality products that
provide great customer value.
Agile Software Engineering with Visual
Studio - Sam Guckenheimer 2012
Originally published: Upper Saddle River, NJ:
Addison-Wesley, 2006 under title: Software

engineering with Microsoft Visual studio team
system.
Enterprise Information Systems - Joaquim Filipe
2022-07-07
This book contains extended, revised and
selected papers from the 23rd International
Conference on Enterprise Information Systems,
ICEIS 2021, held online during April 2021. The
26 papers presented in this volume were
carefully reviewed and selected for inclusion
from a total of 241 submissions. They are
grouped in sections on databases and
information systems integration, artificial
intelligence and decision support systems,
information systems analysis and specification,
software agents and internet computing, humancomputer interaction, and enterprise
architecture.
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