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Seeing What's Next - Clayton M. Christensen 2004-09-07
Every day, individuals take action based on how they believe innovation
will change industries. Yet these beliefs are largely based on guesswork
and incomplete data and lead to costly errors in judgment. Now,
internationally renowned innovation expert Clayton M. Christensen and
his research partners Scott D. Anthony and Erik A. Roth present a
groundbreaking framework for predicting outcomes in the evolution of
any industry. Based on proven theories outlined in Christensen's
landmark books The Innovator's Dilemma and The Innovator's Solution,
Seeing What's Next offers a practical, three-part model that helps
decision-makers spot the signals of industry change, determine the
outcome of competitive battles, and assess whether a firm's actions will
ensure or threaten future success. Through in-depth case studies of
industries from aviation to health care, the authors illustrate the
predictive power of innovation theory in action.
Innovation in Action - D. Scott Endsley 2011-08-24
It is now recognized that innovation in healthcare needs to be a primary
strategy for dealing with the challenges of pressure from consumers and
the effort to control costs.This practical guide describes key issues
surrounding innovation, such as the barriers to innovation in healthcare,
the opportunities of working across boundaries in open innovation, and
the process and tools of exploring the innovation approach. The highlyregarded author follows a five-stage process model that presents a
systematic base for understanding, and -- more importantly -- performing
innovation work: 1. Defining the innovation design challenge 2. The
process and tools of exploring the innovation 3. Generating innovative
ideas 4. Prototyping and testing innovations 5. Creating a diffusion plan
This user-friendly guide is ideal for all healthcare professionals and
healthcare teams, both in training and in practice.
Emerging Technologies for Nurses - Whende M. Carroll, MSN, RN-BC
2020-02-01
Learn and innovate with the latest technologies in nursing and
healthcare! The first text of its kind in nursing, this book provides up-todate information on innovative, smart technologies that nurses can use in
clinical and nonclinical settings to keep up with the changing face of
healthcare. This compelling guide will provide you with information
about exciting areas of technology that have great potential to improve
patient care. Subjects include big data, artificial intelligence, virtual and
augmented realities, connected technologies, and precision health. There
is also discusson of the shift of healthcare delivery into the community,
with an outlook on improving outcomes and enhancing practice. Each
chapter focuses on developing competency in current and future realworld applications of emerging technologies. Early chapters describe
how to utilize new tools, processes, models, and products to serve the
quadruple aim of better managing populations, decreasing costs, and
enhancing both the patient’s and the clinician’s experience. The culture
of innovation coincides with the ever-changing politics of healthcare in
later chapters, which then evolves into the entrepreneurial opportunities
for nurses. This text is an essential introduction for all practicing nurses,
nurse leaders, and nurses teaching health information technology or
informatics courses. Key Features: Written by nurses for nurses The
latest information on emerging health information technology and
associated nursing implications Compelling cases show the dramatic
effect of innovations on value-based care Learn how applying novel
technologies can improve patient care Qualified instructors have access
to supplementary materials, including PowerPoint slides and an
Instructor’s Manual
Disrupting Class, Expanded Edition: How Disruptive Innovation
Will Change the Way the World Learns - Clayton Christensen
2010-09-17
Clay Christensen's groundbreaking bestselling work in education now
updated and expanded, including a new chapter on Christensen's
the-innovators-prescription-a-disruptive-solution-for-health-care

seminal "Jobs to Be Done" theory applied to education. "Provocatively
titled, Disrupting Class is just what America's K-12 education system
needs--a well thought-through proposal for using technology to better
serve students and bring our schools into the 21st Century. Unlike so
many education 'reforms,' this is not small-bore stuff. For that reason
alone, it's likely to be resisted by defenders of the status quo, even
though it's necessary and right for our kids. We owe it to them to make
sure this book isn't merely a terrific read; it must become a blueprint for
educational transformation." —Joel Klein, Chancellor of the New York
City Department of Education "A brilliant teacher, Christensen brings
clarity to a muddled and chaotic world of education." —Jim Collins,
bestselling author of Good to Great “Just as iTunes revolutionized the
music industry, technology has the potential to transform education in
America so that every one of the nation’s 50 million students receives a
high quality education. Disrupting Class is a must-read, as it shows us
how we can blaze that trail toward transformation.” —Jeb Bush, former
Governor of Florida According to recent studies in neuroscience, the way
we learn doesn't always match up with the way we are taught. If we hope
to stay competitive-academically, economically, and technologically-we
need to rethink our understanding of intelligence, reevaluate our
educational system, and reinvigorate our commitment to learning. In
other words, we need "disruptive innovation." Now, in his long-awaited
new book, Clayton M. Christensen and coauthors Michael B. Horn and
Curtis W. Johnson take one of the most important issues of our timeeducation-and apply Christensen's now-famous theories of "disruptive"
change using a wide range of real-life examples. Whether you're a school
administrator, government official, business leader, parent, teacher, or
entrepreneur, you'll discover surprising new ideas, outside-the-box
strategies, and straight-A success stories. You'll learn how: Customized
learning will help many more students succeed in school Student-centric
classrooms will increase the demand for new technology Computers must
be disruptively deployed to every student Disruptive innovation can
circumvent roadblocks that have prevented other attempts at school
reform We can compete in the global classroom-and get ahead in the
global market Filled with fascinating case studies, scientific findings, and
unprecedented insights on how innovation must be managed, Disrupting
Class will open your eyes to new possibilities, unlock hidden potential,
and get you to think differently. Professor Christensen and his coauthors
provide a bold new lesson in innovation that will help you make the
grade for years to come. The future is now. Class is in session.
The Innovative University - Clayton M. Christensen 2011-06-24
The Innovative University illustrates how higher education can respond
to the forces of disruptive innovation , and offers a nuanced and hopeful
analysis of where the traditional university and its traditions have come
from and how it needs to change for the future. Through an examination
of Harvard and BYU-Idaho as well as other stories of innovation in higher
education, Clayton Christensen and Henry Eyring decipher how
universities can find innovative, less costly ways of performing their
uniquely valuable functions. Offers new ways forward to deal with
curriculum, faculty issues, enrollment, retention, graduation rates,
campus facility usage, and a host of other urgent issues in higher
education Discusses a strategic model to ensure economic vitality at the
traditional university Contains novel insights into the kind of change that
is necessary to move institutions of higher education forward in
innovative ways This book uncovers how the traditional university
survives by breaking with tradition, but thrives by building on what it's
done best.
Thinkers 50: Innovation, Leadership, Management and Strategy
(EBOOK BUNDLE) - Stuart Crainer 2013-09-20
Four E-Books in One The World's Leading Business Minds on Today's
Most Critical Challenges "Thinkers50 is now established as the definitive
ranking of global thought leaders." -- Professor Costas Markides, London
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Business School Innovation used to separate extraordinary companies
from average companies. Today, it's making the difference between
those that succeed and those that outright fail. Business leaders have no
choice: innovate or die. Stuart Crainer and Des Dearlove, creators of
Thinkers50, bring you the very latest thinking on the subject of business
innovation. Citing the ideas and insights of the world's leading thinkers
and business practitioners, the authors present a guide to business
innovation that will put you ahead of the competition. Chapters include:
Disruptive Innovation Co-creating the Future Opening Up Innovation
Innovating Management Leading Innovation Where Innovation Meets
Strategy Where Innovation Meets Society Each book in the Thinkers50
series provides authoritative explanations of the concepts, ideas, and
practices that are making a difference today, including specific examples
and cases drawn from the original sources. "Innovation is where the
worlds of business and creativity meet to create new value," Crainer and
Dearlove write. Today's customers are more demanding than ever. They
want the best, coolest, most advanced product available. If you don't
deliver it, your competitor will. Read Thinkers50 Innovation and learn
how to apply the best ideas from the brightest minds in business
innovation.
The Innovator's Solution - Clayton 2013-10-22
An innovation classic. From Steve Jobs to Jeff Bezos, Clay Christensen’s
work continues to underpin today’s most innovative leaders and
organizations. A seminal work on disruption—for everyone confronting
the growth paradox. For readers of the bestselling The Innovator’s
Dilemma—and beyond—this definitive work will help anyone trying to
transform their business right now. In The Innovator’s Solution, Clayton
Christensen and Michael Raynor expand on the idea of disruption,
explaining how companies can and should become disruptors
themselves. This classic work shows just how timely and relevant these
ideas continue to be in today’s hyper-accelerated business environment.
Christensen and Raynor give advice on the business decisions crucial to
achieving truly disruptive growth and propose guidelines for developing
your own disruptive growth engine. The authors identify the forces that
cause managers to make bad decisions as they package and shape new
ideas—and offer new frameworks to help create the right conditions, at
the right time, for a disruption to succeed. This is a must-read for all
senior managers and business leaders responsible for innovation and
growth, as well as members of their teams. Based on in-depth research
and theories tested in hundreds of companies across many industries,
The Innovator’s Solution is a necessary addition to any innovation
library—and an essential read for entrepreneurs and business builders
worldwide.
The Innovator's Hypothesis - Michael Schrage 2014-09-12
What is the best way for a company to innovate? That's exactly the wrong
question.The better question: How can organizations get the maximum
possible value from their innovationinvestments? Advice recommending
"innovation vacations" and the luxury of failure may bewonderful for
organizations with time to spend and money to waste. But this book
addresses theinnovation priorities of companies that live in the real
world of limits. They want fast, frugal,and high impact innovations. They
don't just seek superior innovation, they want superiorinnovators. In The
Innovator's Hypothesis, innovation expertMichael Schrage advocates a
cultural and strategic shift: small teams, collaboratively-andcompetitively -- crafting business experiments that make top
management sit up and take notice.Creativity within constraints -- clear
deadlines and clear deliverables -- is what seriousinnovation cultures do.
Schrage introduces the 5X5 framework: giving diverse teams of five
people upto five days to come up with portfolios of five business
experiments costing no more than $5,000each and taking no longer than
five weeks to run. The book describes multiple portfolios of
5X5experiments drawn from Schrage's advisory work and innovation
workshops worldwide. These includefinancial service approaches for
improving customer service and addressing security challenges;
apharmaceutical company's hypotheses for boosting regulatory
compliance; and a diaper divisions'efforts to give babies and parents
alike better "diapering experiences" withglow-in-the-dark adhesives,
diagnostic capability, and bundled wipes. Schrage's5X5 is enterprise
innovation gone viral: Successful 5X5s make people more effective
innovators, andmore effective innovators mean more effective
innovations.
Innovation and the General Manager - Clayton M. Christensen 1999
Clay Christensen is world-renowned in the field of innovation. His book is
the first general manager's instruction kit for managing innovation. It
was developed from Christensen's Harvard course and it helps students
the-innovators-prescription-a-disruptive-solution-for-health-care

and managers learn to address the issues related to managing innovation
more effectively. Its first purpose is to help them understand the
challenges of coordination and interoperability in innovation and to equip
them with the tools to manage these complex interactions effectively. Its
second purpose it to help future managers develop an intuition for
sorting out symptoms from their underlying causes and to give them
vicarious experience, through case studies, in resolving those root
causes.
The Innovator's Dilemma - Clayton M. Christensen 2000
Democratizing Innovation - Eric Von Hippel 2006-02-17
The process of user-centered innovation: how it can benefit both users
and manufacturers and how its emergence will bring changes in business
models and in public policy. Innovation is rapidly becoming
democratized. Users, aided by improvements in computer and
communications technology, increasingly can develop their own new
products and services. These innovating users—both individuals and
firms—often freely share their innovations with others, creating userinnovation communities and a rich intellectual commons. In
Democratizing Innovation, Eric von Hippel looks closely at this emerging
system of user-centered innovation. He explains why and when users find
it profitable to develop new products and services for themselves, and
why it often pays users to reveal their innovations freely for the use of
all.The trend toward democratized innovation can be seen in software
and information products—most notably in the free and open-source
software movement—but also in physical products. Von Hippel's many
examples of user innovation in action range from surgical equipment to
surfboards to software security features. He shows that product and
service development is concentrated among "lead users," who are ahead
on marketplace trends and whose innovations are often commercially
attractive. Von Hippel argues that manufacturers should redesign their
innovation processes and that they should systematically seek out
innovations developed by users. He points to businesses—the custom
semiconductor industry is one example—that have learned to assist userinnovators by providing them with toolkits for developing new products.
User innovation has a positive impact on social welfare, and von Hippel
proposes that government policies, including R&D subsidies and tax
credits, should be realigned to eliminate biases against it. The goal of a
democratized user-centered innovation system, says von Hippel, is well
worth striving for. An electronic version of this book is available under a
Creative Commons license.
The Innovator's DNA - Jeff Dyer 2011-07-12
A new classic, cited by leaders and media around the globe as a highly
recommended read for anyone interested in innovation. In The
Innovator’s DNA, authors Jeffrey Dyer, Hal Gregersen, and bestselling
author Clayton Christensen (The Innovator’s Dilemma, The Innovator’s
Solution, How Will You Measure Your Life?) build on what we know
about disruptive innovation to show how individuals can develop the
skills necessary to move progressively from idea to impact. By identifying
behaviors of the world’s best innovators—from leaders at Amazon and
Apple to those at Google, Skype, and Virgin Group—the authors outline
five discovery skills that distinguish innovative entrepreneurs and
executives from ordinary managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you master these competencies
(the authors provide a self-assessment for rating your own innovator’s
DNA), the authors explain how to generate ideas, collaborate to
implement them, and build innovation skills throughout the organization
to result in a competitive edge. This innovation advantage will translate
into a premium in your company’s stock price—an innovation
premium—which is possible only by building the code for innovation
right into your organization’s people, processes, and guiding
philosophies. Practical and provocative, The Innovator’s DNA is an
essential resource for individuals and teams who want to strengthen
their innovative prowess.
The Business of Healthcare Innovation - Lawton Robert Burns
2005-08-25
The Business of Healthcare Innovation is the first wide-ranging analysis
of business trends in the manufacturing segment of the health care
industry. In this leading edge volume, Professor Burns focuses on the key
role of the 'producers' as the main source of innovation in health
systems. Written by professors of the Wharton School and industry
executives, this book provides a detailed overview of the pharmaceutical,
biotechnology, genomics/proteomics, medical device and information
technology sectors. It analyses the market structures of these sectors as
well as the business models and corporate strategies of firms operating
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within them. Most importantly, the book describes the growing
convergence between these sectors and the need for executives in one
sector to increasingly draw upon trends in the others. It will be essential
reading for students and researchers in the field of health management,
and of great interest to strategy scholars, industry practitioners and
management consultants.
Medical Innovation in the Changing Healthcare Marketplace National Research Council 2002-05-06
A wave of new health care innovation and growing demand for health
care, coupled with uncertain productivity improvements, could severely
challenge efforts to control future health care costs. A committee of the
National Research Council and the Institute of Medicine organized a
conference to examine key health care trends and their impact on
medical innovation. The conference addressed the following question: In
an environment of renewed concern about rising health care costs,
where can public policy stimulate or remove disincentives to the
development, adoption and diffusion of high-value innovation in
diagnostics, therapeutics, and devices?
The Innovator's Prescription: A Disruptive Solution for Health Care Clayton Christensen 2008-10-31
A groundbreaking prescription for health care reform--from a legendary
leader in innovation . . . Our health care system is in critical condition.
Each year, fewer Americans can afford it, fewer businesses can provide
it, and fewer government programs can promise it for future generations.
We need a cure, and we need it now. Harvard Business School’s Clayton
M. Christensen—whose bestselling The Innovator’s Dilemma
revolutionized the business world—presents The Innovator’s
Prescription, a comprehensive analysis of the strategies that will improve
health care and make it affordable. Christensen applies the principles of
disruptive innovation to the broken health care system with two pioneers
in the field—Dr. Jerome Grossman and Dr. Jason Hwang. Together, they
examine a range of symptoms and offer proven solutions. YOU’LL
DISCOVER HOW “Precision medicine” reduces costs and makes good on
the promise of personalized care Disruptive business models improve
quality, accessibility, and affordability by changing the way hospitals and
doctors work Patient networks enable better treatment of chronic
diseases Employers can change the roles they play in health care to
compete effectively in the era of globalization Insurance and regulatory
reforms stimulate disruption in health care
The Clayton M. Christensen Reader - Clayton M. Christensen
2016-01-19
The best of Clayton Christensen’s seminal work on disruptive innovation,
all in one place. No business can afford to ignore the theory of disruptive
innovation. But the nuances of Clayton Christensen’s foundational
thinking on the subject are often forgotten or misinterpreted. To achieve
continuing growth in your business while defending against upstarts, you
need to understand clearly what disruption is and how it works, and
know how it applies to your industry and your company. In this collection
of Christensen’s most influential articles—carefully selected by Harvard
Business Review’s editors—his incisive arguments, clear theories, and
readable stories give you the tools you need to understand disruption
and what to do about it. The collection features Christensen’s newest
article looking back on 20 years of disruptive innovation: what it is, and
what it isn’t. Covering a broad spectrum of topics—business model
innovation, mergers and acquisitions, value-chain shifts, financial
incentives, product development—these articles illuminate the impact
and implications of disruptive innovation as well as Christensen’s
broader thinking on management theory and its application in business
and in life. This collection of best-selling articles includes: “Disruptive
Technologies: Catching the Wave,” by Joseph L. Bower and Clayton M.
Christensen, “Meeting the Challenge of Disruptive Change,” by Clayton
M. Christensen and Michael Overdorf, “Marketing Malpractice: The
Cause and the Cure,” by Clayton M. Christensen, Scott Cook, and Taddy
Hall, “Innovation Killers: How Financial Tools Destroy Your Capacity to
Do New Things,” by Clayton M. Christensen, Stephen P. Kaufman, and
Willy C. Shih, “Reinventing Your Business Model,” by Mark W. Johnson,
Clayton M. Christensen, and Henning Kagermann, “The New M&A
Playbook,” by Clayton M. Christensen, Richard Alton, Curtis Rising, and
Andrew Waldeck, “Skate to Where the Money Will Be,” by Clayton M.
Christensen, Michael E. Raynor, and Matthew Verlinden, “Surviving
Disruption,” by Maxwell Wessel and Clayton M. Christensen, “What Is
Disruptive Innovation?” by Clayton M. Christensen, Michael E. Raynor,
and Rory McDonald, “Why Hard-Nosed Executives Should Care About
Management Theory,” by Clayton M. Christensen and Michael E. Raynor,
and “How Will You Measure Your Life?” by Clayton M. Christensen.
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Before Disrupting Healthcare Jonas and Kovner's Health Care Delivery in the United States 2014-05-14
How do we understand and also assess the health care of America?
Where is health care provided? What are the characteristics of those
institutions which provide it? Over the short term, how are changes in
health care provisions affecting the health of the population, the cost of
care, and access to care?. Health Care Delivery in the United States, now
in a thoroughly updated and revised 9th edition, discusses these and
other core issues in the field. Under the editorship of Dr. Kovner and
with the addition of Dr. James Knickman, Senior VP of Evaluation, Robert
Wood Johnson Foundation, leading thinkers and practitioners in the field
examine how medical knowledge creates new healthcare services.
Emerging and recurrent issues from wide perspectives of health policy
and public health are also discussed. With an easy to understand format
and a focus on the major core challenges of the delivery of health care,
this is the textbook of choice for course work in health care, the
reference for administrators and policy makers, and the standard for inservice training programs.;chapter
Social Innovation and Impact in Nonprofit Leadership - Tine
Hansen-Turton 2014-05-15
Print+CourseSmart
Nail it Then Scale it - Nathan R. Furr 2011
Why do most new businesses fail, yet a few entrepreneurs have a habit of
winning over and over again? The shocking discovery of years of
research and trial is that most startups fail by doing the "right things,"
but doing them out of order. In other words, human nature combined
with our entrepreneurial drive puts us on autopilot to become part of the
70% to 90% of ventures that fail. From Thomas Edison to Steve Jobs, the
Nail It Then Scale It method is based on pattern recognition of the
timeless principles and key practices used by successful entrepreneurs to
repeatedly innovate.
Healthcare Disrupted - Jeff Elton 2016-02-11
“During a time of tremendous change and uncertainty, Healthcare
Disrupted gives executives a framework and language to determine how
they will evolve their products, services, and strategies to flourish in a
increasingly value-based healthcare system. Using a powerful mix of real
world examples and unanswered questions, Elton and O’Riordan lead you
to see that ‘no action’ is not an option—and push you to answer the most
important question: ‘What is your role in this digitally driven change and
how can your firm can gain competitive advantage and lead?’”—David
Epstein, Division Head, Novartis Pharmaceuticals “Healthcare Disrupted
is an inspirational call-to-action for everyone associated with healthcare,
especially the innovators who will develop the next generation of
therapeutics, diagnostics, and devices.”—Bob Horvitz, Ph.D., David H.
Koch Professor of Biology, MIT; Nobel Prize in Physiology or Medicine
“In a time of dizzying change across all fronts: from biology, to delivery,
to the use of big data, Health Disrupted captures the impact of these
forces and thoughtfully develops new approaches to value creation in the
healthcare industry. A must-read for those who strive to capitalize on
change and reinvent the industry.”—Deborah Dunsire, M.D., president
and CEO, FORUM Pharmaceuticals Healthcare at a Crossroad: Seismic
Shifts, New Business Models for Success Healthcare Disrupted is an indepth look at the disruptive forces driving change in the the healthcare
industry and provides guide for defining new operating and business
models in response to these profound changes. Based on original
research conducted by Accenture and years of experience working with
the most successful companies in the industry, healthcare experts Jeff
Elton and Anne O’Riordan provide an informed, insightful view of the
state of the industry, what's to come, and new emerging business models
for life sciences companies play a different role from the past in to
driving superior outcomes for patients and playing a bigger role in
creating greater value for healthcare overall. Their book explains how
critical global healthcare trends are challenging legacy strategies and
business models, and examines why historical leaders in the industy
must evolve, to stay relevant and compete with new entrants. Healthcare
Disrupted captures this pivotal point in time to give executives and
senior managers across pharmaceutical, biopharmaceutical, medical
device, medical diagnostics, digital technology, and health services
companies an opportunity to step back and consider the changing
landscape. This book gives companies options for how to adapt and stay
relevant and outlines four new business models that can drive
sustainable growth and performance. It demonstrates how real-world
data (from Electronic Medical Records, health wearables, Internet of
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Things, digital media, social media, and other sources) is combining with
scalable technologies and advanced analytics to fundamentally change
how and where healthcare is delivered, bridging to the health of
populations, and broadening the resposibility for both. It reveals how this
shift in healthcare delivery will significantly improve patient outcomes
and the value health systems realize.
The Prosperity Paradox - Clayton M. Christensen 2019-01-15
Clayton M. Christensen, the author of such business classics as The
Innovator’s Dilemma and the New York Times bestseller How Will You
Measure Your Life, and co-authors Efosa Ojomo and Karen Dillon reveal
why so many investments in economic development fail to generate
sustainable prosperity, and offers a groundbreaking solution for true and
lasting change. Global poverty is one of the world’s most vexing
problems. For decades, we’ve assumed smart, well-intentioned people
will eventually be able to change the economic trajectory of poor
countries. From education to healthcare, infrastructure to eradicating
corruption, too many solutions rely on trial and error. Essentially, the
plan is often to identify areas that need help, flood them with resources,
and hope to see change over time. But hope is not an effective strategy.
Clayton M. Christensen and his co-authors reveal a paradox at the heart
of our approach to solving poverty. While noble, our current solutions are
not producing consistent results, and in some cases, have exacerbated
the problem. At least twenty countries that have received billions of
dollars’ worth of aid are poorer now. Applying the rigorous and theorydriven analysis he is known for, Christensen suggests a better way. The
right kind of innovation not only builds companies—but also builds
countries. The Prosperity Paradox identifies the limits of common
economic development models, which tend to be top-down efforts, and
offers a new framework for economic growth based on entrepreneurship
and market-creating innovation. Christensen, Ojomo, and Dillon use
successful examples from America’s own economic development,
including Ford, Eastman Kodak, and Singer Sewing Machines, and shows
how similar models have worked in other regions such as Japan, South
Korea, Nigeria, Rwanda, India, Argentina, and Mexico. The ideas in this
book will help companies desperate for real, long-term growth see
actual, sustainable progress where they’ve failed before. But The
Prosperity Paradox is more than a business book; it is a call to action for
anyone who wants a fresh take for making the world a better and more
prosperous place.
How Will You Measure Your Life? (Harvard Business Review Classics) Clayton M. Christensen 2017-01-17
In the spring of 2010, Harvard Business School’s graduating class asked
HBS professor Clay Christensen to address them—but not on how to
apply his principles and thinking to their post-HBS careers. The students
wanted to know how to apply his wisdom to their personal lives. He
shared with them a set of guidelines that have helped him find meaning
in his own life, which led to this now-classic article. Although
Christensen’s thinking is rooted in his deep religious faith, these are
strategies anyone can use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in management practice.
The Harvard Business Review Classics series now offers you the
opportunity to make these seminal pieces a part of your permanent
management library. Each highly readable volume contains a
groundbreaking idea that continues to shape best practices and inspire
countless managers around the world.
The End of Illness - David B. Agus 2012-01-17
Challenges popular conceptions to outline new methods for promoting
wellness and longevity, arguing that traditional medicine has not been
successful in treating serious illness while urging readers to embrace a
systemic understanding of the body that incorporates the use of
revolutionary technologies.
Summary of Clayton M. Christensen, Jerome H. Grossman & Jason
Hwang's The Innovator's Prescription - Everest Media,
2022-03-26T22:59:00Z
Please note: This is a companion version & not the original book. Sample
Book Insights: #1 The term disruptive technology was first introduced
into the lexicon of business management in the 15 years since it was
coined. It refers to an innovation that makes things simpler and more
affordable, and it is used to describe companies like Intel and Wal-Mart.
#2 In the subsequent five chapters, we will build upon the foundation we
laid out in this chapter. Chapter 2 explores the technological enablers of
disruption in health care. Chapters 3 and 4 show how the business
models of hospitals and physicians' practices must change in order to
harness the power of disruption. #3 The disruptive innovation theory
explains the process by which complicated, expensive products and
the-innovators-prescription-a-disruptive-solution-for-health-care

services are transformed into simple, affordable ones. It also explains
why it is so difficult for the leading companies or institutions in an
industry to succeed at disruption. #4 A disruptive innovation is not a
breakthrough improvement. It is not as good as the products and
services sold in the original plane of competition, but it is simpler and
more affordable, which allows it to draw customers from that plane of
competition.
The Innovator's Method - Nathan Furr 2014-08-19
Have you ever come up with an idea for a new product or service but
didn’t take any action because you thought it would be too risky? Or at
work, have you had what you thought could be a big idea for your
company—perhaps changing the way you develop or distribute a
product, provide customer service, or hire and train your employees? If
you have, but you haven’t known how to take the next step, you need to
understand what the authors call the innovator’s method—a set of tools
emerging from lean start-up, design thinking, and agile software
development that are revolutionizing how new ideas are created, refined,
and brought to market. To date these tools have helped entrepreneurs,
designers, and software developers manage uncertainty—through cheap
and rapid experiments that systematically lower failure rates and risk.
But many managers and leaders struggle to apply these powerful tools
within their organizations, as they often run counter to traditional
managerial thinking and practice. Authors Nathan Furr and Jeff Dyer
wrote this book to address that very problem. Following the breakout
success of The Innovator’s DNA—which Dyer wrote with Hal Gregersen
and bestselling author Clay Christensen to provide a framework for
generating ideas—this book shows how to make those ideas actually
happen, to commercialize them for success. Based on their research
inside corporations and successful start-ups, Furr and Dyer developed
the innovator’s method, an end-to-end process for creating, refining, and
bringing ideas to market. They show when and how to apply the tools of
their method, how to adapt them to your business, and how to answer
commonly asked questions about the method itself, including: How do we
know if this idea is worth pursuing? Have we found the right solution?
What is the best business model for this new offering? This book focuses
on the “how”—how to test, how to validate, and how to commercialize
ideas with the lean, design, and agile techniques successful start-ups
use. Whether you’re launching a start-up, leading an established one, or
simply working to get a new product off the ground in an existing
company, this book is for you.
Digital Vortex - Jeff Loucks 2016-06-15
Digital disruption: seemingly out of nowhere, startups and other techsavvy disruptors attack. In Digital Vortex, you will learn how to use the
business models and strategies of startups to your own advantage. Most
importantly, you will learn how to build the agility to anticipate threats,
sense opportunities, and seize them before your rivals do.
Dual Transformation - Scott D. Anthony 2017-03-28
Game-changing disruptions will likely unfold on your watch. Be ready. In
Dual Transformation, Scott Anthony, Clark Gilbert, and Mark Johnson
propose a practical and sustainable approach to one of the greatest
challenges facing leaders today: transforming your business in the face
of imminent disruption. Dual Transformation shows you how your
company can come out of a market shift stronger and more profitable,
because the threat of disruption is also the greatest opportunity a
leadership team will ever face. Disruptive change opens a window of
opportunity to create massive new markets. It is the moment when a
market also-ran can become a market leader. It is the moment when
business legacies are created. That moment starts with the core dual
transformation framework: Transformation A: Repositioning today’s
business to maximize its resilience, such as how Adobe boldly shifted
from selling packaged software to providing software as a service.
Transformation B: Creating a new growth engine, such as how Amazon
became the world’s largest provider of cloud computing services.
Capabilities link: Fighting unfairly by taking advantage of difficult-toreplicate assets without succumbing to the “sucking sound of the core.”
Anthony, Gilbert, and Johnson also address the characteristics leaders
must embrace: courage, clarity, curiosity, and conviction. Without them,
dual transformation efforts can founder. Building on lessons from diverse
companies, such as Adobe, Manila Water, and Netflix, and a case study
from Gilbert’s firsthand experience transforming his own media and
publishing company, Dual Transformation will guide executives through
the journey of creating the next version of themselves, allowing them to
own the future rather than be disrupted by it.
The Innovator's Dilemma - Clayton M. Christensen 2011-10-04
In this revolutionary bestseller, innovation expert Clayton M. Christensen
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says outstanding companies can do everything right and still lose their
market leadership—or worse, disappear altogether. And not only does he
prove what he says, but he tells others how to avoid a similar fate.
Focusing on “disruptive technology,” Christensen shows why most
companies miss out on new waves of innovation. Whether in electronics
or retailing, a successful company with established products will get
pushed aside unless managers know when to abandon traditional
business practices. Using the lessons of successes and failures from
leading companies, The Innovator’s Dilemma presents a set of rules for
capitalizing on the phenomenon of disruptive innovation. Find out: When
it is right not to listen to customers. When to invest in developing lowerperformance products that promise lower margins. When to pursue small
markets at the expense of seemingly larger and more lucrative ones.
Sharp, cogent, and provocative, The Innovator’s Dilemma is one of the
most talked-about books of our time—and one no savvy manager or
entrepreneur should be without.
Disrupting Class, Expanded Edition: How Disruptive Innovation Will
Change the Way the World Learns - Clayton M. Christensen 2016-10-24
THE BOOK THAT’S CHANGING THE FUTURE OF EDUCATION “A
brilliant teacher, Christensen brings clarity to a muddled and chaotic
world of education.” ―Jim Collins, bestselling author of Good to Great “A
terrific read; it must become a blueprint for educational transformation.”
―Joel Klein, former Chancellor of the New York City Department of
Education Studies in neuroscience reveal that the way we learn doesn’t
always match up with the way we are taught. To stay
competitive―academically, economically, and technologically―we need
to apply the proven principles of disruptive innovation to our educational
system. Disrupting Class will show you how to: • Help more students
succeed through customized learning • Meet the demand for new
technology, especially computers, in student-centric classrooms • Use
disruptive innovation to circumvent roadblocks that have stood in the
way of reform • Compete in the global classroom—and help students get
ahead in the global market Filled with fresh and surprising ideas,
outside-the-box strategies, and straight-A success stories, Disrupting
Class will make you rethink your understanding of intelligence,
reevaluate your current school program, and reinvigorate your
commitment to learning. The future is now. Class is in session.
Where Does it Hurt? - Jonathan Bush 2014
The CEO of Athenahealth reflects on his journey from ambulance driver
to CEO of one of the nation's fastest-growing tech companies to outline a
blueprint for improving the current health-care system through
innovation, less regulation and a wider range of customer choices.
Competing Against Luck - Clayton M. Christensen 2016-10-04
The foremost authority on innovation and growth presents a pathbreaking book every company needs to transform innovation from a
game of chance to one in which they develop products and services
customers not only want to buy, but are willing to pay premium prices
for. How do companies know how to grow? How can they create
products that they are sure customers want to buy? Can innovation be
more than a game of hit and miss? Harvard Business School professor
Clayton Christensen has the answer. A generation ago, Christensen
revolutionized business with his groundbreaking theory of disruptive
innovation. Now, he goes further, offering powerful new insights. After
years of research, Christensen has come to one critical conclusion: our
long held maxim—that understanding the customer is the crux of
innovation—is wrong. Customers don’t buy products or services; they
"hire" them to do a job. Understanding customers does not drive
innovation success, he argues. Understanding customer jobs does. The
"Jobs to Be Done" approach can be seen in some of the world’s most
respected companies and fast-growing startups, including Amazon,
Intuit, Uber, Airbnb, and Chobani yogurt, to name just a few. But this
book is not about celebrating these successes—it’s about predicting new
ones. Christensen contends that by understanding what causes
customers to "hire" a product or service, any business can improve its
innovation track record, creating products that customers not only want
to hire, but that they’ll pay premium prices to bring into their lives. Jobs
theory offers new hope for growth to companies frustrated by their hit
and miss efforts. This book carefully lays down Christensen’s provocative
framework, providing a comprehensive explanation of the theory and
why it is predictive, how to use it in the real world—and, most
importantly, how not to squander the insights it provides.
Mistreated - Robert Pearl 2017-05-02
A WASHINGTON POST BESTSELLER The biggest problem in American
health care is us Do you know how to tell good health care from bad
health care? Guess again. As patients, we wrongly assume the "best"
the-innovators-prescription-a-disruptive-solution-for-health-care

care is dependent mainly on the newest medications, the most complex
treatments, and the smartest doctors. But Americans look for health-care
solutions in the wrong places. For example, hundreds of thousands of
lives could be saved each year if doctors reduced common errors and
maximized preventive medicine. For Dr. Robert Pearl, these kinds of
mistakes are a matter of professional importance, but also personal
significance: he lost his own father due in part to poor communication
and treatment planning by doctors. And consumers make costly mistakes
too: we demand modern information technology from our banks, airlines,
and retailers, but we passively accept last century's technology in our
health care. Solving the challenges of health care starts with
understanding these problems. Mistreated explains why subconscious
misperceptions are so common in medicine, and shows how modifying
the structure, technology, financing, and leadership of American health
care could radically improve quality outcomes. This important book
proves we can overcome our fears and faulty assumptions, and provides
a roadmap for a better, healthier future.
Priceless - John C. Goodman 2012
Subtitle in pre-publication: Curing our healthcare crisis.
Reverse Innovation in Health Care - Vijay Govindarajan 2018-06-19
Health-Care Solutions from a Distant Shore Health care in the United
States and other nations is on a collision course with patient needs and
economic reality. For more than a decade, leading thinkers, including
Michael Porter and Clayton Christensen, have argued passionately for
value-based health-care reform: replacing delivery based on volume and
fee-for-service with competition based on value, as measured by patient
outcomes per dollar spent. Though still a pipe dream here in the United
States, this kind of value-based competition is already a reality--in India.
Facing a giant population of poor, underserved people and a severe
shortage of skills and capacity, some resourceful private enterprises
have found a way to deliver high-quality health care, at ultra-low prices,
to all patients who need it. This book shows how the innovations
developed by these Indian exemplars are already being practiced by
some far-sighted US providers--reversing the typical flow of innovation in
the world. Govindarajan and Ramamurti, experts in the phenomenon of
reverse innovation, reveal four pathways being used by health-care
organizations in the United States to apply Indian-style principles to
attack the exorbitant costs, uneven quality, and incomplete access to
health care. With rich stories and detailed accounts of medical
professionals who are putting these ideas into practice, this book shows
how value-based delivery can be made to work in the United States. This
"bottom-up" change doesn't require a grand plan out of Washington, DC,
agreement between entrenched political parties, or coordination among
all players in the health-care system. It needs entrepreneurs with
innovative ideas about delivering value to patients. Reverse innovation
has worked in other industries. We need it now in health care.
Responsible Innovation in Digital Health - Tatiana Iakovleva 2019
Powerful new approaches and advances in medical systems drive
increasingly high expectations for healthcare providers internationally.
The form of digital healthcare – a suite of new technologies offering
significant benefits in cost and quality – allow institutions to keep pace
with society’s needs. This book covers the need for responsible
innovation in this area, exploring the issues of implementation as well as
potential negative consequences to ensure digital healthcare delivers for
the benefit of all stakeholders.
Big Bang Disruption - Larry Downes 2014-01-07
It used to take years or even decades for disruptive innovations to
dethrone dominant products and services. But now any business can be
devastated virtually overnight by something better and cheaper. How
can executives protect themselves and harness the power of Big Bang
Disruption? Just a few years ago, drivers happily spent more than $200
for a GPS unit. But as smartphones exploded in popularity, free
navigation apps exceeded the performance of stand-alone devices.
Eighteen months after the debut of the navigation apps, leading GPS
manufacturers had lost 85 percent of their market value. Consumer
electronics and computer makers have long struggled in a world of
exponential technology improvements and short product life spans. But
until recently, hotels, taxi services, doctors, and energy companies had
little to fear from the information revolution. Those days are gone
forever. Software-based products are replacing physical goods. And
every service provider must compete with cloud-based tools that offer
customers a better way to interact. Today, start-ups with minimal
experience and no capital can unravel your strategy before you even
begin to grasp what’s happening. Never mind the “innovator’s
dilemma”—this is the innovator’s disaster. And it’s happening in nearly
5/6

Downloaded from

test.unicaribe.edu.doon by guest

every industry. Worse, Big Bang Disruptors may not even see you as
competition. They don’t share your approach to customer service, and
they’re not sizing up your product line to offer better prices. You may
simply be collateral damage in their efforts to win completely different
markets. The good news is that any business can master the strategy of
the start-ups. Larry Downes and Paul Nunes analyze the origins,
economics, and anatomy of Big Bang Disruption. They identify four key
stages of the new innovation life cycle, helping you spot potential
disruptors in time. And they offer twelve rules for defending your
markets, launching disruptors of your own, and getting out while there’s
still time. Based on extensive research by the Accenture Institute for
High Performance and in-depth interviews with entrepreneurs, investors,
and executives from more than thirty industries, Big Bang Disruption will
arm you with strategies and insights to thrive in this brave new world.
Innovation the Cleveland Clinic Way: Powering Transformation by
Putting Ideas to Work - Thomas J. Graham 2016-01-08
Unlock the secret to groundbreaking innovation with this game-changing
guide Innovation means putting ideas to work. It is a discipline that can
be learned, practiced, and leveraged to propel meaningful
transformation and sustainable success, and it is proving to be the
margin of difference in the largest concentrated sector of our economy:
healthcare. This is where the stakes may be highest because the
transcendent ideas that come from the patient bedside or laboratory
bench don’t just translate to a bottom line, they improve and extend
human life. Since its inception in 1921, Cleveland Clinic has been at the
forefront of life-saving innovations in healthcare, pioneering a new model
of care, advancing surgical techniques, and developing cutting-edge
medical technologies. It has revolutionized the industry with a proven
and tested working model for mission-driven, results-oriented
success—one that is applicable to industries beyond healthcare. In
Innovation the Cleveland Clinic Way, Thomas J. Graham, MD, describes
the Clinic’s unique approach. Learn: • How to align the innovation
strategy with your organization’s mission • How to identify your
organization’s innovation assets and put them to work • How to foster
collaboration within and across teams to spark creative ideation • The
process of taking “napkin ideas” through successful commercialization •
The most common innovation pitfalls and how to avoid and address them
• Cleveland Clinic’s 10 commandments of innovation and the six degrees
of innovation Packed with enterprising solutions and inspiring examples,
this practical guide will equip any individual or institution seeking to
affect purposeful transformation. Use these best practices to put ideas to
work and turn yours into a high-innovation organization. Thomas J.
Graham, MD, is the Chief Innovation Officer of Cleveland Clinic and Vice
Chairman of Orthopedic Surgery. A prolific inventor with nearly 50
worldwide patents and a serial entrepreneur, he is a renowned
orthopaedic surgeon whose practice is the premier destination for the
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care of the professional athlete’s hand and wrist. He is regularly
recognized as one of “America’s Best Doctors.”
Eat, Sleep, Innovate - Scott D. Anthony 2020-10-20
From the author of The Little Black Book of Innovation, a new guide for
using the power of habit to build a culture of innovation Leaders have
experimented with open innovation programs, corporate accelerators,
venture capital arms, skunkworks, and innovation contests. They've
trekked to Silicon Valley, Shenzhen, and Tel Aviv to learn from today's
hottest, most successful tech companies. Yet most would admit they've
failed to create truly innovative cultures. There's a better way. And it all
starts with the power of habit. In Eat, Sleep, Innovate, innovation expert
Scott Anthony and his impressive team of coauthors use groundbreaking
research in behavioral science to provide a first-of-its-kind playbook for
empowering individuals and teams to be their most curious and
creative—every single day. Throughout the book, the authors reveal a
collection of BEANs—behavior enablers, artifacts, and nudges—they've
collected from workplaces across the globe that will unleash the natural
innovator inside everyone. In addition to case studies of "normal
organizations doing extraordinary things," they provide readers with the
tools to create their own hacks and habits, which they can then use to
build and sustain their own models of a culture of innovation. Fun, lively,
and utterly unique, Eat, Sleep, Innovate is the book you need to make
innovation a natural and habitual act within your team or organization.
The Innovator's Prescription: A Disruptive Solution for Health
Care - M.D. Hwang, Jason 2016-10-21
THE BOOK THAT’S REVOLUTIONIZING HEALTH CARE IN AMERICA A
groundbreaking prescription for reform— from a legendary leader in
innovation. “Clear, entertaining, and provocative, The Innovator’s
Prescription should be read by anyone who cares about improving the
health and health care of all.” ―Risa Lavizzo-Mourey, MD, President and
CEO, Robert Wood Johnson Foundation “Comprehensive in its vision,
astute in its diagnosis, and clear in its guidance, The Innovator’s
Prescription offers strong medicine for a heath care system that is far
from well.” —Harvey V. Fineberg, MD, President, Gordon and Betty
Moore Foundation Our health care system is in critical condition. The
Affordable Care Act has insured more Americans than ever, yet
deductibles keep rising and costs continue to climb. Now more than ever,
the industry needs a shot in the arm. It needs The Innovator’s
Prescription, the now-classic approach to efficient, affordable health
care. Learn how to: • Deliver personalized care at a lower cost with
“precision medicine” • Improve quality, accessibility, and affordability
using a disruptive business model • Enable better treatment of chronic
diseases through patient networks • Diagnose problems and find
solutions faster using new technology • Take advantage of insurance and
regulatory reforms to provide the best care possible
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