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PMP Exam Master Prep - Scott Payne 2018-02-08
PMP Exam Prep - Rita Mulcahy 2001
This is the only comprehensive guide to getting ready to pass the Project Management Professional
(PMP(R)) Certification Exam. This third edition is current and complete with 60 more pages and over 600
changes from the last edition. Tells you what to study and how to study and helps increase your confidence.
This book has been selected by Project Management Institute (PMI(R)) for their only PMP review class in
1999 and by many PMI chapters for the chapter PMP review classes.
A Project Manager's Book of Forms - Cynthia Snyder Dionisio 2017-11-21
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's
Book of Forms is an essential companion to the Project Management Institute's A Guide to the Project
Management Body of Knowledge. Packed with ready-made forms for managing every stage in any project,
this book offers both new and experienced project managers an invaluable resource for thorough
documentation and repeatable processes. Endorsed by PMI and aligned with the PMBOK® Guide, these
forms cover all aspects of initiating, planning, executing, monitoring and controlling, and closing; each form
can be used as-is directly from the book, or downloaded from the companion website and tailored to your
project's unique needs. This new third edition has been updated to align with the newest PMBOK® Guide,
and includes forms for agile, the PMI Talent Triangle, technical project management, leadership, strategic
and business management, and more. The PMBOK® Guide is the primary reference for project
management, and the final authority on best practices—but implementation can quickly become complex
for new managers on large projects, or even experienced managers juggling multiple projects with multiple
demands. This book helps you stay organized and on-track, helping you ensure thorough documentation
throughout the project life cycle. Adopt PMI-endorsed forms for documenting every process group
Customize each form to suit each project's specific needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide implementation at any level of project management
experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the PMBOK®aligned forms you need to quickly and easily implement project management concepts and practices.
McGraw-Hill's PMP Certification Mathematics - Vidya Subramanian 2010-01-25
Master the mathematics of project management! With McGraw-Hill’s PMP® Certification Mathematics, you
have what you need to ace the toughest area of the Project Management Professional (PMP) certification
test—math and statistics. The book provides in-depth descriptions of every math concept covered on the
exam, along with all relevant calculations and practical problem-solving strategies. Complete with sample
questions and step-by-step solutions, McGraw-Hill’s PMP® Certification Mathematics helps you build a
solid foundation in the subject—whether you’re planning to take the test or a practicing professional
looking to refresh your skills. Target Your Studying —Focuses strictly on the critical math concepts and
questions “Experience” the Test —CD-ROM provides on-screen practice in the actual test format Assess
Your Performance —Explains what you got right and wrong . . . and why Avoid Mistakes —Describes the
most common errors—and how to avoid them Stay Up to Date —Aligns with the latest PMBOK (Project
Management Body of Knowledge) throughout
Project Management in Practice - Samuel J. Mantel 2011
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Project Management in Practice, 4th Edition focuses on the technical aspects of project management that
are directly related to practice.
Project Management - DK 2022-01-04
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve
your project management skills by defining a project brief, identifying stakeholders, and building a strong
team. You'll also learn useful tips for initiating projects, setting deadlines, and managing your budgets.
Essential Managers gives you a practical "how-to" approach with step-by-step instructions, tips, checklists,
and "ask yourself" features showing you how to focus your energy, manage change, and make an impact.
DK's Essential Managers series contains the knowledge you need to be a more effective manager and hone
your management style. Whether you're new to project management or simply looking to sharpen your
existing skills, this is the e-guide for you.
Project Management the Agile Way, Second Edition - John C. Goodpasture 2015-11-01
“…a well written and content rich book. From a teacher's perspective, using this book in an advanced
project management seminar challenges students to understand the application of these concepts.”
—Alexander Walton, PMP, IT consultant to the University of California at Berkeley Widely acclaimed as one
of the top agile books in its first edition, Project Management the Agile Way has now been updated and
redesigned by popular demand. This second edition is in a modular format to facilitate training and
advanced course instruction, and provides new coverage of agile, such as hybrid agile methods, the latest
public sector practices, and a chapter dedicated to transitioning to agile. It discusses the “grand bargain”
between project management and business; the shift in dominance from plans to product and from input to
output; and introduces new concepts such as return on benefit. Experienced practitioners and students that
want to learn how to make agile work effectively in the enterprise should read this book. Individuals
preparing for the PMI Agile Certified Practitioner (PMI-ACP)®examination, and training providers
developing courses, will find this second edition quite helpful.
The Standard for Portfolio Management - Project Management Institute 2008
Presents an introduction to the processes of portfolio management, discussing how to identify business
goals, develop strategy, evaluate environmental and risk factors and successfully complete project
objectives. Original.
Fundamentals of Project Management - James P. Lewis 2002
Updated concepts and tools to set up project plans, schedule work, monitor progress-and consistently
achieve desired project results.In today's time-based and cost-conscious global business environment, tight
project deadlines and stringent expectations are the norm. This classic book provides businesspeople with
an excellent introduction to project management, supplying sound, basic information (along with updated
tools and techniques) to understand and master the complexities and nuances of project management.
Clear and down-to-earth, this step-by-step guide explains how to effectively spearhead every stage of a
project-from developing the goals and objectives to managing the project team-and make project
management work in any company. This updated second edition includes: * New material on the Project
Management Body of Knowledge (PMBOK) * Do's and don'ts of implementing scheduling software*
Coverage of the PMP certification offered by the Project Management Institute* Updated information on
developing problem statements and mission statements* Techniques for implementing today's project
management technologies in any organization-in any industry.
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A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Seventh Edition and The
Standard for Project Management (BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management practitioners. The project management
profession has significantly evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management enumerates 12 principles of
project management and the PMBOK&® Guide &– Seventh Edition is structured around eight project
performance domains.This edition is designed to address practitioners' current and future needs and to
help them be more proactive, innovative and nimble in enabling desired project outcomes.This edition of
the PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive, hybrid,
etc.);•Provides an entire section devoted to tailoring the development approach and processes;•Includes an
expanded list of models, methods, and artifacts;•Focuses on not just delivering project outputs but also
enabling outcomes; and• Integrates with PMIstandards+™ for information and standards application
content based on project type, development approach, and industry sector.
Software Extension to the PMBOK Guide, Fifth Edition - Project Management Institute 2013
The importance of computer software to the modern business world is undeniable. Organizations across all
industries and geographies are dependent on data processing and electronic communication, and on the
software that drives these capabilities. The management of software development projects, just as the
management of any other projects, is faced with the need for increased efficiencies, with results expected
more quickly, at lower cost, and with higher quality.For decades, the project management approaches
contained within A Guide to the Project Management Body of Knowledge (PMBOK® Guide) have formed
the foundation for projects across the range of human endeavor. However, some software project managers
reported experiencing challenges when seeking to translate the established approaches of the PMBOK®
Guide with adaptive approaches such as agile that are more commonly used in software development. Now
for the first time, the Software Extension to PMBOK® Guide Fifth Edition brings these two worlds together.
This groundbreaking work was developed jointly by PMI with the IEEE Computer Society, the world's
premier organization of computing professionals, and draws upon the wisdom of programmers, IT
professionals and working project managers from around the globe. Designed to be used in tandem with
the latest edition of the PMBOK® Guide, this comprehensive volume closely follows the PMBOK® Guide's
approach to style, structure and naming, while providing readers a balanced view of methods, tools, and
techniques for managing software projects across the life cycle continuum from highly predictive life cycles
to highly adaptive life cycles.Software Extension To the PMBOK® Guide Fifth Edition provides readers with
knowledge and practices that will not only improve their efficiency and effectiveness but that of their
management teams and project members as well.
Alpha Project Managers - Andy Crowe 2006
Imagine having access to the top project managers from organizations and industries around the world.
Imagine uncovering what they do, how they approach their challenges, and what they know. Alpha Project
Managers: what the top 20% know that everyone else does not gets you inside the minds of these top
managers and shares their practices, their attitudes, and their secrets.
CFIN - Scott Besley 2016-01-11
4LTR Press solutions give students the option to choose the format that best suits their learning
preferences. This option is perfect for those students who focus on the textbook as their main course
resource. Concise yet comprehensive chapters in a modern design present content in an engaging and
accessible format, while Tear-Out Review Cards give students a portable study tool containing all of the
pertinent information for class and test preparation. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook version.
Implementing Organizational Project Management - Project Management Institute 2014-03-01
Project Management Institute has introduced Implementing Organizational Project Management: A
Practice Guide to assist organizations in developing and defining effective project management
methodologies. In a 2012 PMI market research project, more than half of the respondents identified a lack
of published guidance on development of customized methodologies. This practice guide outlines practical
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knowledge and steps to define and develop a methodology in alignment with the foundational standards
and framework that were first provided in PMI’s A Guide to the Project Management Body of Knowledge
(PMBOK® Guide).
Pmp Exam Prep: Questions, Answers, & Explanations: 1000+ Practice Questions with Detailed Solutions Christopher Scordo 2018-03
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26, 2018 ***Countless time and
money is spent preparing for the PMP® exam. So why aren't students laser-focused on taking practice
exams before attempting the real thing? Reflects the current PMP exam format and the PMBOK® Guide Sixth Edition! The practice tests in this book are designed to help students adjust to the pace, subject
matter, and difficulty of the real Project Management Professional (PMP) exam. Geared towards anyone
preparing for the exam, all tests include clear solutions to help you understand core concepts. If you plan
on passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam Prep - Questions,
Answers, & Explanations. Now packed with Over 1,000 realistic PMP sample questions to help you pass the
exam on your FIRST try. In this book: 1000+ detailed PMP exam practice questions including 18 condensed
PMP mock exams that can be completed in one hour; 11 Targeted PMBOK Knowledge Area tests, and
detailed solution sets for all PMP questions which include clear explanations and wording, PMBOK
Knowledge Area and page references, and reasoning based on the latest PMBOK Guide - Sixth Edition and
updated PMP exam format. Includes FREE PMP exam formula reference sheet!["PMI", "PMP", and "PMBOK
Guide" are marks of Project Management Institute, Inc.]
PMI-ACP Project Management Institute Agile Certified Practitioner Exam Study Guide - J. Ashley
Hunt 2018-01-22
The ultimate study package for the new PMI-ACP exam The PMI-ACP Project Management Institute Agile
Certified Practitioner Exam Study Guide is an all-in-one package for comprehensive exam preparation. This
up-to-date guide is fully aligned with the latest version of the exam, featuring coverage of 100 percent of
the exam domains. Expanded coverage of AGILE includes the basic principles, value-driven delivery,
stakeholder engagement, team performance, adaptive planning, problem detection and resolution, and
continuous improvement to align with the A Guide to the Project Management Body of Knowledge
(PMBOK® 6th Edition) and its increased emphasis on agile, adaptive and iterative practices. In-depth
discussion merges with hands-on exercises and real-world scenarios to provide a well-rounded review of
essential exam concepts, while the online learning center provides an assessment test, chapter tests, a
practice exam, and study aids to help you ensure complete preparation for the big day. Master 100 percent
of the exam objectives, including expanded AGILE coverage Reinforce critical concepts with hands-on
practice and real-world scenarios Test your knowledge with challenging chapter review questions One year
of FREE access to the Sybex online test bank featuring practice tests, flashcards, a glossary, and more
Project management is one of the most in-demand skills in today's job market, making more and more
employers turn to AGILE methodologies to enhance delivery and results. The PMI-ACP certification shows
employers that you have demonstrated mastery of essential project management skills and a practical
understanding of adaptive, iterative processes; this validation puts you among the ranks of qualified project
management professionals employers are desperately seeking, and the PMI-ACP Project Management
Institute Agile Certified Practitioner Exam Study Guide is your one-stop resource for exam success.
The Standard for Program Management - Fourth Edition (Hindi) - 2018-12-25
The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program lifecycle
phases rather than topics, and the first section was expanded to address the key roles of program manager,
program sponsor and program management office. It has also been updated to better align with PMI's
Governance of Portfolios, Programs, and Projects: A Practice Guide.
Head First PMP - Jennifer Greene 2009-07-22
Prepare for the PMP certification exam in a unique and inspiring way with Head First PMP. The second
edition of this book provides 100% coverage of the latest principles and certification objectives offered in
The PMBOK Guide, 4th edition, with a visually rich format is designed for the way your brain works. You'll
find a full-length sample exam included inside the book. Using the latest research in neurobiology, cognitive
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science, and learning theory, Head First PMP offers you a multi-sensory experience that helps the material
stick, not a text-heavy approach that puts you to sleep. You get a thorough and effective preparation guide
with hundreds of practice questions and exam strategies, along with puzzles, games, problems, and
exercises that make learning easy and entertaining. More than just passing a test, a PMP certification
means that you have the knowledge to solve most common project problems, but studying for a difficult
four-hour exam on project management isn't easy, even for experienced project managers. The book
teaches underlying concepts so that you can understand the PMBOK principles and pass the certification
exam with flying colors. Head First PMP puts project management principles into context to help you
understand, remember, and apply them -- not just on the exam, but also on the job.
Project Management - Harold Kerzner 2009-04-03
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industryleading project management "bible" aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge (PMI®'s PMBOK® Guide), the new
mandatory source of training for the Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound understanding of project management with
insights from one of the best-known and respected authorities on the subject. From the intricate framework
of organizational behavior and structure that can determine project success to the planning, scheduling,
and controlling processes vital to effective project management, the new edition thoroughly covers every
key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new
case on the Iridium Project covering all aspects of project management 400 discussion questions More than
125 multiple-choice questions (PMI, PMBOK, PMP, and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase agility. This
practice guide is aligned with other PMI standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the result of collaboration between the
Project Management Institute and the Agile Alliance.
Effective Project Management - Robert K. Wysocki 2011-09-26
Expert guidance on ensuring project success—the latest edition! Many projects fail to deliver on time and
within budget, and often-poor project management is to blame. If you're a project manager, the newest
edition of this expert and top-selling book will help you avoid the pitfalls and manage projects successfully.
Covering the major project management techniques including Traditional (Linear and Incremental), Agile
(Iterative and Adaptive), and Extreme, this book lays out a comprehensive overview of all of the best-ofbreed project management approaches and tools today. You'll learn how to use these approaches effectively
to achieve better outcomes. Fresh topics in this new edition include critical chain project management,
using the Requirements Management Lifecycle as a key driver, career and professional development for
project managers, and more. This book is packed with step-by-step instruction and practical case studies,
and a companion web site offers additional exercises and solutions. Gives new or veteran project managers
a comprehensive overview of the best-of-breed project management approaches and tools today Shows
readers, through step-by-step instruction and practical case studies, how to use these tools effectively
Updated new edition adds new material on career and professional development for project managers,
critical chain project management, and more If you're seeking to improve your professional project
management skills, the latest edition of this popular, successful, and in-depth book is the place to start.
Visit http://wysockiepm.com/ for support materials and to connect with the author.
Practice Standard for Scheduling - Third Edition - Project Management Institute 2019-05-02
Practice Standard for Scheduling—Third Edition provides the latest thinking regarding good and accepted
practices in the area of scheduling for a project. This updated practice standard expounds on the
information contained in Section 6 on Project Schedule Management of the PMBOK® Guide. In this new
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edition, you will learn to identify the elements of a good schedule model, its purpose, use, and benefits. You
will also discover what is required to produce and maintain a good schedule model. Also included: a
definition of schedule model; uses and benefits of the schedule model; definitions of key terms and steps for
scheduling; detailed descriptions of scheduling components; guidance on the principles and concepts of
schedule model creation and use; descriptions of schedule model principles and concepts; uses and
applications of adaptive project management approaches, such as agile, in scheduling; guidance and
information on generally accepted good practices; and more.
PMP Project Management Professional All-in-One Exam Guide - Joseph Phillips 2021-09-24
Complete coverage of all objectives in the 2020 release of the PMP exam—fully aligned with the PMBOK
Guide®, Sixth Edition This comprehensive resource offers complete coverage of all the material included
on the Project Management Professional exam. You’ll find learning objectives at the beginning of each
chapter, exam tips, practice exam questions, and in-depth explanations. Written by a leading project
management consultant and trainer, PMP Project Management Professional All-in-One Exam Guide will
help you pass the exam with ease and will also serve as an essential on-the-job reference. Covers all exam
topics, including: People Processes Business Environment Agile Best Practices Knowledge Areas Online
content includes: Practice exams—test yourself by PMP exam domain or take a complete exam Video
training from the author Worksheets for Float, Earned Value, Time Value of Money Printable PMP memory
card
Capturing Upside Risk - David Hillson 2019-06-28
With more than three decades of experience as a thought-leader and expert practitioner, PMI Fellow Dr.
David Hillson shares practical insight into how upside risks can be identified, assessed, and managed as
opportunities. After reviewing the benefits of identifying opportunities, the book steps through the
opportunity identification and management process in detail, describing proven tools and techniques as
well as specific tips to make them work in practice. The book places opportunity management in the context
of traditional risk management, providing a familiar pathway that leads project managers to discover new
benefits and successes. David Hillson is one of the foremost authorities on risk management. With his latest
book he presents a strong case for managing opportunities. As with all of David’s books, the style of writing
is engaging and easy to understand. There are many nuggets of wisdom in this book, as well as a hands-on
approach to leveraging opportunity management as a way of improving project performance. — Cyndi
Snyder Dionisio, PMI Fellow, Coronado CA, USA. (Chair of the PMBOK® Guide, Sixth Edition) I enjoyed
reading this book, which is precise, clear, logical, and persuasive. The clarity of thought and expression
explains why David is such a sought-after speaker. This book is a must-read for project risk practitioners, as
well as for project professionals who are serious about addressing all the risks on their project, including
the good ones. — Dr Dale Cooper, Cammeray NSW, Australia. (Director, Broadleaf Capital International) At
last, a clear and valuable book linking both sides of the coin in risk management: threats and opportunities.
David Hillson truly engages the reader on how to deal with these two types of risk in projects, sharing his
wisdom and extensive experience in creating value from risk management. Anyone who has to manage risk
in real-world projects should read this book to enhance their opportunity management skills. — Professor
Salim Al-Harthi, Muscat, Oman. (Director of Risk Management Office, Sultan Qaboos University) It is vital
for value creation in business and in life that we consider uncertainties that would have upside impacts on
our objectives (opportunities), as well as downside impacts (threats). Business gets confused between
opportunities where there is a binary choice to take or not, and true uncertain opportunities that can be
seized, or left to chance. David has persevered in helping us understand this and this important book is a
must-read for all leaders who want to create value through the proactive management of risk. — Dr Ruth
Murray-Webster, Wakefield, UK. (Partner, Beyond the Deal LLP and Editor, APM Body of Knowledge, 7th
Edition) As project managers, we always seem to focus on threats, negative risks. David Hillson, one of the
foremost thought-leaders on risk management, explains approaches to identify and manage opportunities,
positive risks and how this will help achieve project success. As with his previous books, David provides a
structured approach with examples, tools, and techniques. An excellent resource for all project managers in
today’s world. — Peter Monkhouse, Toronto ON, Canada. (Past Chair PMI Board of Directors)
PMP Project Management Professional Exam Study Guide - Kim Heldman 2020-10-27
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Prepare for PMP certification exam success with this fully updated and comprehensive study guide This
study guide serves as a comprehensive resource for those who plan on taking the Project Management
Professional (PMP) certification exam administered by PMI. The book helps you prepare for the exam, and
it will continue to serve project managers as an on-the-job reference book. The PMP Project Management
Professional Exam Study Guide, Tenth Edition is fully updated to include recent changes to the exam. New
content covers the integral role that Agile and other iterative practices have in project management.
Updates also address the pivotal responsibilities of the project manager and the skill sets required for this
position. The study guide was written to reflect the Project Management Process and Procedures found in
the revised A Guide to the Project Management Body of Knowledge -- PMBOK® Guide, 6th Edition. Wellknown author and expert Kim Heldman, PMP, helps to prepare you for the exam with in-depth coverage of
topics, concepts, and key terms. Learn more about the three main domain areas of people, process, and
business environment, plus the predictive, agile, and hybrid approaches to project management.This guide
is an effective learning aid that will take your understanding to the next level. Provides comprehensive
material, covering the complete exam outline Lists chapter objectives and offers detailed discussions of
these objectives Reflects differences in project management environments and approaches Effectively
presents real world scenarios, project application sidebars, and chapter review questions You’ll also
connect to a beneficial, on-the-go resource: an interactive online learning environment and test bank. This
environment includes an assessment test, chapter tests, practice exams, electronic flashcards, and a
glossary of key terms. A thorough review is the best prep for a challenging certification exam. So, get ready
with this essential PMP study guide.
An Introduction to Project Management, Sixth Edition - Kathy Schwalbe 2017-09-08
The sixth edition of An Introduction to Project Management has been completely updated to follow the
Project Management Institute's PMBOK(r) Guide - Sixth Edition (2017). It includes several new figures, a
new section on the PMI talent triangle and the importance of leadership skills, and a new section on an
agile approach to project planning. New research, statistics, and real-world examples are included
throughout the book. It also incorporates updated information and screenshots from several software tools.
Continuing features include a chapter for each process group and a comprehensive case study to illustrate
applying tools and techniques throughout the project life cycle. Each chapter includes several real-world
examples and references, including opening cases and case wrap-ups, examples of what went right, what
went wrong, media snapshots, best practices, and video highlights in each chapter. End of chapter
materials include chapter summaries, quick quizzes, discussion questions, and exercises with case studies
provided in Appendix C. The free student website includes over fifty template files, online quizzes, data files
for Microsoft Project, and much more. A comprehensive, secure instructor site is available with lecture
slides, solution files, test banks, etc.
PMP Exam Prep Simplified - Andrew Ramdayal 2021-01-04
This guide will cover the 2021 PMP Exam. This guide includes access to our e-learning course with over 35
hours of project management education. This e-learning course will grant you a certificate you can use to
apply for your PMP exam. This guide has over 500 questions and the e-learning course has over 1000 more
questions with over 430 videos. This guide and course are all you will need to apply and pass your PMP on
the first try.
Project Management ToolBox - Russ J. Martinelli 2016-01-05
Boost your performance with improved project management tactics Project Management ToolBox: Tools
and Techniques for the Practicing Project Manager, Second Edition offers a succinct explanation of when,
where, and how to use project management resources to enhance your work. With updated content that
reflects key advances in the project management field, including planning, implementation, control, cost,
and scheduling, this revised text offers added material that covers relevant topics, such as agility, change
management, governance, reporting, and risk management. This comprehensive resource provides a
contemporary set of tools, explaining each tool's purpose and intention, development, customization and
variations, and benefits and disadvantages. Additionally, examples, tips, and milestone checks guide you
through the application of these tools, helping you practically apply the information you learn. Effective
project management can support a company in increasing market share, improving the quality of products,
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and enhancing customer service. With so many aspects of project management changing as the business
world continues to evolve, it is critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to date on the latest, most relevant
subject areas Leverage templates, exercises, and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting, implementation, documentation, and other essentials of the
project management field Consider how project management fits into various industries, including
technology, construction, healthcare, and product development Project Management ToolBox: Tools and
Techniques for the Practicing Project Manager, Second Edition is an essential resource for experienced
project managers and project management students alike.
Construction Extension to the PMBOK® Guide - Project Management Institute 2016-09-01
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized project
management guidance applicable to most projects most of the time. In order to apply this generalized
guidance to construction projects, the Project Management Institute has developed the Construction
Extension to the PMBOK® Guide.This Construction Extension provides construction-specific guidance for
the project management practitioner for each of the PMBOK® Guide Knowledge Areas, as well as guidance
in these additional areas not found in the PMBOK® Guide:•All project resources, rather than just human
resources•Project health, safety, security, and environmental management•Project financial management,
in addition to cost•Management of claims in constructionThis edition of the Construction Extension also
follows a new structure, discussing the principles in each of the Knowledge Areas rather than discussing
the individual processes. This approach broadens the applicability of the Construction Extension by
increasing the focus on the “what” and “why” of construction project management. This Construction
Extension also includes discussion of emerging trends and developments in the construction industry that
affect the application of project management to construction projects.
Project Business Management - Oliver F. Lehmann 2018-07-17
Roughly half of all project managers have to lead customer projects as profit centers on contractor side
with two big objectives: making the customer happy and bringing money home. Customer projects are a
high-risk business on both sides, customers and contractors, but the dynamics of this business have so far
been mostly ignored in literature. The book is intended to fill this gap. The book helps project managers
better understand the dynamics of customer projects under contract from business development through
handover and find solutions for common problems. A central aspect is international contract laws, an often
underestimated factor in projects.
Project Management for the Unofficial Project Manager - Kory Kogon 2015-04-07
No project management training? No problem! In today's workplace, employees are routinely expected to
coordinate and manage projects. Yet, chances are, you aren't formally trained in managing projects—you're
an unofficial project manager. FranklinCovey experts Kory Kogon, Suzette Blakemore, and James Wood
understand the importance of leadership in project completion and explain that people are crucial in the
formula for success. Project Management for the Unofficial Project Manager offers practical, real-world
insights for effective project management and guides you through the essentials of the people and project
management process: Initiate Plan Execute Monitor/Control Close Unofficial project managers in any arena
will benefit from the accessible, engaging real-life anecdotes, memorable “Project Management Proverbs,"
and quick reviews at the end of each chapter. If you're struggling to keep your projects organized, this book
is for you. If you manage projects without the benefit of a team, this book is also for you. Change the way
you think about project management—"project manager" may not be your official title or necessarily your
dream job, but with the right strategies, you can excel.
Q & As for the PMBOK Guide - Project Management Institute 2009
Present answers to the most common questions concerning the major concepts of project management as
found in A Guide to the Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.
Practice Standard for Project Risk Management - Project Management Institute 2009-06-01
The Practice Standard for Project Risk Management covers risk management as it is applied to single
projects only. It does not cover risk in programs or portfolios. This practice standard is consistent with the
PMBOK® Guide and is aligned with other PMI practice standards. Different projects, organizations and
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situations require a variety of approaches to risk management and there are several specific ways to
conduct risk management that are in agreement with principles of Project Risk Management as presented
in this practice standard.
Managing Change in Organizations - Project Management Institute 2013-08-01
Managing Change in Organizations: A Practice Guide is unique in that it integrates two traditionally
disparate world views on managing change: organizational development/human resources and
portfolio/program/project management. By bringing these together, professionals from both worlds can use
project management approaches to effectively create and manage change. This practice guide begins by
providing the reader with a framework for creating organizational agility and judging change readiness.
The PMP Exam - Andy Crowe 2010-11-01
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP) certification exam,
this kit provides all the information project managers need to thoroughly prepare for the test. It contains
the book The PMP Exam: How to Pass on Your First Try; hundreds of flash cards to help with memorization
of key points; a laminated quick reference guide; a six-month online subscription to the PMP course in
InSite (the top PMP e-learning site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis
Alderman discussing the main points and concepts for the exam. The included learning materials cover all
the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test tricks and tips,
hundreds of sample questions, and exercises designed to strengthen mastery of key concepts to help you
pass the exam with confidence.
Pmp Exam Prep Simplified - Andrew Ramdayal 2018-02-19
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains over 500
exam like questions, full-length mock exam, and exam tips. The hot topics sections of Critical Path and
Earned Value Management is well explained and will get you passing the exam on your first try. This study
guide is for the PMP exam based on the PMBOK Guide 6th edition.
Governance of Portfolios, Programs, and Projects - Project Management Institute 2016-01-01
Understanding governance as it applies to portfolios, programs, and projects is growing in importance to
organizations, because appropriate governance is a factor in the success or failure of strategic initiatives
and portfolios, as well as an organization’s programs and projects. Implementing an effective governance
framework can be challenging due to factors such as increasing business complexities, regulatory
requirements, globalization, and rapid changes in technology and business environments. Many
organizations do not have a consistent approach to portfolio, program, and project governance. PMI’s
Governance of Portfolios, Programs, and Projects: A Practice Guide, developed by leading experts in the
field, provides guidance to organizations and practitioners on how to implement or enhance governance on
portfolios, programs, and projects. This practice guide provides definitions for governance in an effort to
distinguish the different levels of governance and to identify their common elements.
Head First PMP - Jennifer Greene 2013-12-18

pmbok-6th-edition-free-torrent

Now updated for the 2016 PMP exam Learn the latest principles and certification objectives in The
PMBOK® Guide, (Fifth Version), in a unique and inspiring way with Head First PMP. This book helps you
prepare for the PMP certification exam using a visually rich format designed for the way your brain works.
You'll find a full-length sample exam included inside the book. More than just proof of passing a test, a PMP
certification means that you have the knowledge to solve most common project problems. But studying for a
difficult four-hour exam on project management isn't easy, even for experienced project managers. Drawing
on the latest research in neurobiology, cognitive science, and learning theory, Head First PMP offers you a
multi-sensory experience that helps the material stick, not a text-heavy approach that puts you to sleep.
This book will help you: Learn PMP's underlying concepts to help you understand the PMBOK principles
and pass the certification exam with flying colors Get 100% coverage of the latest principles and
certification objectives in The PMBOK Guide, Fifth Edition Make use of a thorough and effective
preparation guide with hundreds of practice questions and exam strategies Explore the material through
puzzles, games, problems, and exercises that make learning easy and entertaining Head First PMP puts
project management principles into context to help you understand, remember, and apply them—not just on
the exam, but also on the job.
PMP(R) Exam Prep Book by Master of Project Academy - Mustafa Resit Gulec Pmp(r) 2019-08-28
PMP(R) Prep Book by Master of Project Academy will help you to pass PMP(R) exam in your first attempt.
Resit Gulec, Founder & CEO of Master of Project Academy (masterofproject.com), is helping professionals
to get ready for the PMP(R) exam over a decade. 500,000+ enrollments and 99.6% first attempt pass rate of
his students is a proof of how he prepares students to pass the PMP(R) exam in their first try.This
comprehensive up-to-date PMP(R) Exam Prep Book includes but not limited to: - 100+ Must-to-Remember
Master Points for the PMP(R) Exam- 100+ Flash Cards - Mapping Practice- 500+ PMP Practice QuestionsSample 200 Questions PMP Exam- 650+ Pages PMP Book
Systems Analysis and Design in a Changing World - John W. Satzinger 2015-02-01
Refined and streamlined, SYSTEMS ANALYSIS AND DESIGN IN A CHANGING WORLD, 7E helps students
develop the conceptual, technical, and managerial foundations for systems analysis design and
implementation as well as project management principles for systems development. Using case driven
techniques, the succinct 14-chapter text focuses on content that is key for success in today's market. The
authors' highly effective presentation teaches both traditional (structured) and object-oriented (OO)
approaches to systems analysis and design. The book highlights use cases, use diagrams, and use case
descriptions required for a modeling approach, while demonstrating their application to traditional, web
development, object-oriented, and service-oriented architecture approaches. The Seventh Edition's refined
sequence of topics makes it easier to read and understand than ever. Regrouped analysis and design
chapters provide more flexibility in course organization. Additionally, the text's running cases have been
completely updated and now include a stronger focus on connectivity in applications. Important Notice:
Media content referenced within the product description or the product text may not be available in the
ebook version.
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