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Giants of Enterprise - Richard S. Tedlow
2009-10-13
Seven business innovators and the empires they
built. The pre-eminent business historian of our
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

time, Richard S. Tedlow, examines seven great
CEOs who successfully managed cutting-edge
technology and formed enduring corporate
empires. With the depth and clarity of a master,
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Tedlow illuminates the minds, lives and
strategies behind the legendary successes of our
times: . George Eastman and his invention of the
Kodak camera; . Thomas Watson of IBM; . Henry
Ford and his automobile; . Charles Revson and
his use of television advertising to drive massive
sales for Revlon; . Robert N. Noyce, co-inventor
of the integrated circuit and founder of Intel; .
Andrew Carnegie and his steel empire; . Sam
Walton and his unprecedented retail machine,
Wal-Mart.
The Startup Way - Eric Ries 2017-10-17
Entrepreneur and bestselling author of The Lean
Startup, Eric Ries reveals how entrepreneurial
principles can be used by businesses of all kinds,
ranging from established companies to earlystage startups, to grow revenues, drive
innovation, and transform themselves into truly
modern organizations, poised to take advantage
of the enormous opportunities of the twenty-first
century. In The Lean Startup, Eric Ries laid out
the practices of successful startups – building a
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minimal viable product, customer-focused and
scientific testing based on a build-measure-learn
method of continuous innovation, and deciding
whether to persevere or pivot. In The Startup
Way, he turns his attention to an entirely new
group of organizations: established enterprises
like iconic multinationals GE and Toyota, tech
titans like Amazon and Facebook, and the next
generation of Silicon Valley upstarts like Airbnb
and Twilio. Drawing on his experiences over the
past five years working with these organizations,
as well as nonprofits, NGOs, and governments,
Ries lays out a system of entrepreneurial
management that leads organizations of all sizes
and from every industry to sustainable growth
and long-term impact. Filled with in-the-field
stories, insights, and tools, The Startup Way is
an essential road map for any organization
navigating the uncertain waters of the century
ahead.
Seeing What's Next - Clayton M. Christensen
2004-09-07
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Every day, individuals take action based on how
they believe innovation will change industries.
Yet these beliefs are largely based on guesswork
and incomplete data and lead to costly errors in
judgment. Now, internationally renowned
innovation expert Clayton M. Christensen and
his research partners Scott D. Anthony and Erik
A. Roth present a groundbreaking framework for
predicting outcomes in the evolution of any
industry. Based on proven theories outlined in
Christensen's landmark books The Innovator's
Dilemma and The Innovator's Solution, Seeing
What's Next offers a practical, three-part model
that helps decision-makers spot the signals of
industry change, determine the outcome of
competitive battles, and assess whether a firm's
actions will ensure or threaten future success.
Through in-depth case studies of industries from
aviation to health care, the authors illustrate the
predictive power of innovation theory in action.
The Innovator's Solution - Clayton 2013-10-22
An innovation classic. From Steve Jobs to Jeff
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

Bezos, Clay Christensen’s work continues to
underpin today’s most innovative leaders and
organizations. A seminal work on disruption—for
everyone confronting the growth paradox. For
readers of the bestselling The Innovator’s
Dilemma—and beyond—this definitive work will
help anyone trying to transform their business
right now. In The Innovator’s Solution, Clayton
Christensen and Michael Raynor expand on the
idea of disruption, explaining how companies
can and should become disruptors themselves.
This classic work shows just how timely and
relevant these ideas continue to be in today’s
hyper-accelerated business environment.
Christensen and Raynor give advice on the
business decisions crucial to achieving truly
disruptive growth and propose guidelines for
developing your own disruptive growth engine.
The authors identify the forces that cause
managers to make bad decisions as they
package and shape new ideas—and offer new
frameworks to help create the right conditions,
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at the right time, for a disruption to succeed.
This is a must-read for all senior managers and
business leaders responsible for innovation and
growth, as well as members of their teams.
Based on in-depth research and theories tested
in hundreds of companies across many
industries, The Innovator’s Solution is a
necessary addition to any innovation
library—and an essential read for entrepreneurs
and business builders worldwide.
The Innovation Paradox - Tony Davila
2014-06-30
From the bestselling authors of Making
Innovation Work (30,000 copies sold and
translated into ten languages) comes a book that
questions everything about how organizations
innovate. Key takeaway: classical business
management and corporate structures by their
very nature will kill, not create, breakthroughs.
The authors describe a new kind of organization-the startup corporation--that will make
established companies as innovative as startups.
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Costovation - Stephen Wunker 2018-08-14
Wow your customers . . . with "less." Cut costsit's a common corporate refrain. But if you
constantly slash expenditures, what happens to
innovation? How can you stay competitive and
satisfy customers? Costovation solves the
dilemma of how to spend less and innovate
more. The book's revolutionary approach
broadens the definition of innovation beyond
products to the business model itself. With
costovation, you let go of assumptions, take a
fresh look at the market, and relentlessly focus
on what customers really want. Consider Planet
Fitness-it grew to 7.3 million members by
concentrating on casual exercisers. Those folks
don't care about frills. They want easy, low-cost
access to good equipment. Although it's
inexpensive to run, Planet Fitness ranks highest
in gym satisfaction. Gourmet grocer, Picard,
sells only frozen food. With less perishable
inventory, they compress costs while delighting
a discerning but busy clientele. Packed with
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examples and interactive exercises, the book
explores cost innovation strategies that work for
big and small companies alike. From open
innovation and cost-sharing to simplifying
products and turning waste into new offeringsreaders learn how rivals are carving out niches,
protecting positions, and dominating industries.
Innovation and cost-cutting are not opposites.
Combined, they expose untapped opportunities
to outsmart and underspend competitors.
Blockchain Revolution - Don Tapscott
2016-05-10
Blockchain technology is powering our future.
As the technology behind cryptocurrencies like
bitcoin and Facebook's Libra, open software
platforms like Ethereum, and disruptive
companies like Ripple, it’s too important to
ignore. In this revelatory book, Don Tapscott,
the bestselling author of Wikinomics, and his
son, blockchain expert Alex Tapscott, bring us a
brilliantly researched, highly readable, and
essential book about the technology driving the
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future of the economy. Blockchain is the
ingeniously simple, revolutionary protocol that
allows transactions to be simultaneously
anonymous and secure by maintaining a
tamperproof public ledger of value. Though it’s
best known as the technology that drives bitcoin
and other digital currencies, it also has the
potential to go far beyond currency, to record
virtually everything of value to humankind, from
birth and death certificates to insurance claims,
land titles, and even votes. Blockchain is also
essential to understand if you’re an artist who
wants to make a living off your art, a consumer
who wants to know where that hamburger meat
really came from, an immigrant who’s tired of
paying big fees to send money home to your
loved ones, or an entrepreneur looking for a new
platform to build a business. And those examples
are barely the tip of the iceberg. As with major
paradigm shifts that preceded it, blockchain
technology will create winners and losers. This
book shines a light on where it can lead us in the
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next decade and beyond.
Kill the Company - Lisa Bodell 2016-10-21
In the ever-changing world of business, we've
arrived at a point where process has trumped
culture, where the race toward efficiency has
left us unable to reach our potential. Stuck in
the land of status quo, we've forgotten how to
think. The very structures put in place to help
businesses grow are now holding us back;; it's
time to Kill the Company. This book is a call to
arms: to start a revolution in how we think and
work. But instead of more one-size-fits-all
change initiatives forced upon employees, we
need to embrace small changes that create
ripple effects throughout the organization. Lisa
Bodell urges companies to move from "Zombies,
Inc." to "Think, Inc." Thinking can no longer be
exclusive to the creative team or lead
strategists. A culture of curiosity must be
fostered among the ranks to shake up our
standard practices, from unproductive meetings
to go-nowhere strategic planning. This
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

revolution can and will awaken our ability to
think, and ultimately, to innovate and grow.
Moore's Law - Arnold Thackray 2015-05-05
Our world today -- from the phone in your pocket
to the car that you drive, the allure of social
media to the strategy of the Pentagon -- has
been shaped irrevocably by the technology of
silicon transistors. Year after year, for half a
century, these tiny switches have enabled evermore startling capabilities. Their incredible
proliferation has altered the course of human
history as dramatically as any political or social
revolution. At the heart of it all has been one
quiet Californian: Gordon Moore. At Fairchild
Semiconductor, his seminal Silicon Valley
startup, Moore -- a young chemist turned
electronics entrepreneur -- had the defining
insight: silicon transistors, and microchips made
of them, could make electronics profoundly
cheap and immensely powerful. Microchips
could double in power, then redouble again in
clockwork fashion. History has borne out this
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insight, which we now call "Moore's Law", and
Moore himself, having recognized it, worked
endlessly to realize his vision. With Moore's
technological leadership at Fairchild and then at
his second start-up, the Intel Corporation, the
law has held for fifty years. The result is
profound: from the days of enormous, clunky
computers of limited capability to our new era,
in which computers are placed everywhere from
inside of our bodies to the surface of Mars.
Moore led nothing short of a revolution. In
Moore's Law, Arnold Thackray, David C. Brock,
and Rachel Jones give the authoritative account
of Gordon Moore's life and his role in the
development both of Silicon Valley and the
transformative technologies developed there.
Told by a team of writers with unparalleled
access to Moore, his family, and his
contemporaries, this is the human story of man
and a career that have had almost superhuman
effects. The history of twentieth-century
technology is littered with overblown
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"revolutions." Moore's Law is essential reading
for anyone seeking to learn what a real
revolution looks like.
The Innovator's Cookbook - Steven Johnson
2011-10-04
From the New York Times bestselling author of
How We Got To Now and Farsighted Steven
Johnson, author of Where Good Ideas Come
From, Emergence, Everything Bad is Good for
You, Mind Wide Open and Ghost Map, and an
acknowledged bestselling leader on the subject
of innovation, gathers - for a foundational text on
the subject of innovation - essays, interviews,
and cutting-edge insights by such exciting field
leaders as Peter Drucker, Richard Florida, Eric
Von Hippel, Dean Keith Simonton, Arthur
Koestler, John Seely Brown, and Marshall
Berman. Johnson also provides new material
from Marisa Mayer of Google, Twitter's Biz
Stone and Jack Dorsey, and Ray Ozzie,
Microsoft's former Chief Software Architect.
With additional commentary by Johnson himself,
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this book reveals the innovation found in a wide
range of fields, including science, technology,
energy, transportation, education, art, and
sociology, making it vital, fresh, and fascinating
reading for our time, and for the future.
Summary and Analysis of The Innovator's
Dilemma: When New Technologies Cause Great
Firms to Fail - Worth Books 2016-12-27
So much to read, so little time? Get a brief
overview of The Innovator’s Dilemma—the
bestselling business book about disruption and
how companies adapt. Named one of the most
important business books ever written by the
Economist and the winner of the Global Business
Book Award, The Innovator’s Dilemma uses true
stories of the successes and failures of
prominent companies to analyze why great firms
fail when faced with critical market and
technological innovation. In this summary of
Clayton Christensen’s book for entrepreneurs,
managers, CEOs, and business leaders, you’ll
learn: Why sometimes “doing the right thing”
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

can be the wrong thing, especially when faced
with disruptive technology Why most companies,
even good ones, struggle to adapt their business
practices What executives can do to ensure both
the short-term health and long-term survival of
their organizations With historical context,
chapter-by-chapter overviews, important quotes,
definitions of key terms, and other features, this
summary and analysis of The Innovator’s
Dilemma is intended to complement your
reading experience and bring you closer to a
great work of nonfiction.
The Innovator's Hypothesis - Michael Schrage
2014-09-12
What is the best way for a company to innovate?
That's exactly the wrong question.The better
question: How can organizations get the
maximum possible value from their
innovationinvestments? Advice recommending
"innovation vacations" and the luxury of failure
may bewonderful for organizations with time to
spend and money to waste. But this book
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addresses theinnovation priorities of companies
that live in the real world of limits. They want
fast, frugal,and high impact innovations. They
don't just seek superior innovation, they want
superiorinnovators. In The Innovator's
Hypothesis, innovation expertMichael Schrage
advocates a cultural and strategic shift: small
teams, collaboratively--andcompetitively -crafting business experiments that make top
management sit up and take notice.Creativity
within constraints -- clear deadlines and clear
deliverables -- is what seriousinnovation cultures
do. Schrage introduces the 5X5 framework:
giving diverse teams of five people upto five
days to come up with portfolios of five business
experiments costing no more than $5,000each
and taking no longer than five weeks to run. The
book describes multiple portfolios of
5X5experiments drawn from Schrage's advisory
work and innovation workshops worldwide.
These includefinancial service approaches for
improving customer service and addressing
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security challenges; apharmaceutical company's
hypotheses for boosting regulatory compliance;
and a diaper divisions'efforts to give babies and
parents alike better "diapering experiences"
withglow-in-the-dark adhesives, diagnostic
capability, and bundled wipes. Schrage's5X5 is
enterprise innovation gone viral: Successful
5X5s make people more effective innovators,
andmore effective innovators mean more
effective innovations.
The Innovator's Method - Nathan Furr
2014-08-19
Have you ever come up with an idea for a new
product or service but didn’t take any action
because you thought it would be too risky? Or at
work, have you had what you thought could be a
big idea for your company—perhaps changing
the way you develop or distribute a product,
provide customer service, or hire and train your
employees? If you have, but you haven’t known
how to take the next step, you need to
understand what the authors call the innovator’s
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method—a set of tools emerging from lean startup, design thinking, and agile software
development that are revolutionizing how new
ideas are created, refined, and brought to
market. To date these tools have helped
entrepreneurs, designers, and software
developers manage uncertainty—through cheap
and rapid experiments that systematically lower
failure rates and risk. But many managers and
leaders struggle to apply these powerful tools
within their organizations, as they often run
counter to traditional managerial thinking and
practice. Authors Nathan Furr and Jeff Dyer
wrote this book to address that very problem.
Following the breakout success of The
Innovator’s DNA—which Dyer wrote with Hal
Gregersen and bestselling author Clay
Christensen to provide a framework for
generating ideas—this book shows how to make
those ideas actually happen, to commercialize
them for success. Based on their research inside
corporations and successful start-ups, Furr and
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

Dyer developed the innovator’s method, an endto-end process for creating, refining, and
bringing ideas to market. They show when and
how to apply the tools of their method, how to
adapt them to your business, and how to answer
commonly asked questions about the method
itself, including: How do we know if this idea is
worth pursuing? Have we found the right
solution? What is the best business model for
this new offering? This book focuses on the
“how”—how to test, how to validate, and how to
commercialize ideas with the lean, design, and
agile techniques successful start-ups use.
Whether you’re launching a start-up, leading an
established one, or simply working to get a new
product off the ground in an existing company,
this book is for you.
How Will You Measure Your Life? (Harvard
Business Review Classics) - Clayton M.
Christensen 2017-01-17
In the spring of 2010, Harvard Business School’s
graduating class asked HBS professor Clay
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Christensen to address them—but not on how to
apply his principles and thinking to their postHBS careers. The students wanted to know how
to apply his wisdom to their personal lives. He
shared with them a set of guidelines that have
helped him find meaning in his own life, which
led to this now-classic article. Although
Christensen’s thinking is rooted in his deep
religious faith, these are strategies anyone can
use. Since 1922, Harvard Business Review has
been a leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
best practices and inspire countless managers
around the world.
Strategy, Innovation, and Change - Robert
Galavan 2008-05-15
Any organization must ask three interrelated
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

questions in order to develop its strategy: where
are we, where do we want to be, and how will
we get there? While the questions do not change
over time, the realities and environments that
companies face do. Given today's realities, how
should companies answer these questions as
they face the challenges of the 21st century? In
this book, leading business school educators use
their academic, yet managerially-relevant,
research to explore these questions. They divide
the book into three sections - Understand Your
Situation, Develop Your Options, and Lead the
Change - and take the reader through some of
the latest thinking that helps answer these
questions. All the authors have extensive
international experience of working with senior
managers and are well known academic
researchers in their field. They present their
ideas in a straightforward, lively, and purposeful
way. Their goal is to inform, challenge, and
provide practical advice and tools. The book
serves as a guide to a range of contemporary
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business challenges, such as managing
uncertainty, creating new markets through
innovation, energizing people, leading clever
people in organizations with limited hierarchy,
and introducing radical change. The central
focus is on the core concerns and
responsibilities of senior management - strategy
and leadership. Clear, crisp, and to the point,
this book provides an invaluable and coherent
summary of some of the best current business
school thinking on contemporary challenges
facing organizations. It will be an ideal guide for
both MBAs and practicing managers.
The Innovator's Dilemma - Clayton M.
Christensen 2003
A thought-provoking analysis of the new
business paradigm shows how firms that do
"everything right" can nevertheless fail because
of new technologies and disruptions in the
market structure. Reprint.
Lead and Disrupt - Charles A. O’Reilly III
2016-03-30
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

In the past few years, a number of well-known
firms have failed; think of Blockbuster, Kodak, or
RadioShack. When we read about their demise,
it often seems inevitable—a natural part of
"creative destruction." But closer examination
reveals a disturbing truth: Companies large and
small are shuttering more quickly than ever.
What does it take to buck this trend? The simple
answer is: ambidexterity. Firms must remain
competitive in their core markets, while also
winning in new domains. Innovation guru
Clayton M. Christensen has been pessimistic
about whether established companies can
prevail in the face of disruption, but Charles A.
O'Reilly III and Michael L. Tushman know they
can! The authors explain how shrewd
organizations have used an ambidextrous
approach to solve their own innovator's
dilemma. They contrast these luminaries with
companies which—often trapped by their own
successes—have been unable to adapt and grow.
Drawing on a vast research program and over a
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decade of helping companies to innovate, the
authors present a set of practices to guide firms
as they adopt ambidexterity. Top-down and
bottom-up leaders are key to this process—a fact
too often overlooked in the heated debate about
innovation. But not in this case. Readers will
come away with a new understanding of how to
improve their existing businesses through
efficiency, control, and incremental change,
while also seizing new markets where flexibility,
autonomy, and experimentation rule the day.
The Innovator's Dilemma - Clayton M.
Christensen 2011-10-04
In this revolutionary bestseller, innovation
expert Clayton M. Christensen says outstanding
companies can do everything right and still lose
their market leadership—or worse, disappear
altogether. And not only does he prove what he
says, but he tells others how to avoid a similar
fate. Focusing on “disruptive technology,”
Christensen shows why most companies miss out
on new waves of innovation. Whether in
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electronics or retailing, a successful company
with established products will get pushed aside
unless managers know when to abandon
traditional business practices. Using the lessons
of successes and failures from leading
companies, The Innovator’s Dilemma presents a
set of rules for capitalizing on the phenomenon
of disruptive innovation. Find out: When it is
right not to listen to customers. When to invest
in developing lower-performance products that
promise lower margins. When to pursue small
markets at the expense of seemingly larger and
more lucrative ones. Sharp, cogent, and
provocative, The Innovator’s Dilemma is one of
the most talked-about books of our time—and
one no savvy manager or entrepreneur should be
without.
Building (in) the Future - Phillip Bernstein
2012-04-17
There is no denying the transformational role of
the computer in the evolution of contemporary
architectural practice. But does this techno13/29
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determinist account tell the whole story? Are
humans becoming irrelevant to the overall
development of the built environment? Bulding
(in) the Future confronts these important
questions by examining the fundamental human
relationships that characterize contemporary
design and construction. Thirty-four contributors
including designers, engineers, fabricators,
contractors, construction managers, planners,
and scholars examine how contemporary
practices of production are reshaping the
design/construction process
Mastering the Dynamics of Innovation - James
M. Utterback 1994-01-01
In developing this model, Utterback examines
industries over long periods of time to discover
patterns in the way innovation is introduced,
adopted, and then replaced by yet further
innovation.
A Guide to Open Innovation and
Crowdsourcing - Paul Sloane 2011-02-03
Open innovation and crowd sourcing are the
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hottest topics in strategy and management
today. The concept of capturing ideas in a hub of
collaboration, together with the outsourcing of
tasks to a large group of people or community is
a revolution that is rapidly changing our culture.
A Guide to Open Innovation and Crowdsourcing
explains how to use the power of the internet to
build and innovate in order to introduce a
consumer democracy that has never existed
before. If a business fails to embrace it, it is at
risk of being left behind. Written by an
international team of eminent thinkers, writers
and practitioners in the field, A Guide to Open
Innovation and Crowdsourcing covers the
definition of open innovation, how to manage
virtual teams and co-create with customers, how
to overcome legal and IP issues and common
mistakes and pitfalls to avoid. With corporate
case studies and best practice advice, A Guide to
Open Innovation and Crowd Sourcing is a vital
read for anyone who wants to find innovative
products and services from outside their
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organizations, make them work and overcome
the practical difficulties that lie in the way.
Innovation Killers - Clayton M. Christensen
2010-07-22
In this seminal article, innovation experts
Clayton Christensen, Stephen P. Kaufman, and
Willy C. Shih explore the key reasons why
companies struggle to innovate. The authors
uncover common mistakes companies
make—from focusing on the wrong customers to
choosing the wrong products to develop—that
can derail innovation efforts, and offer a better
way forward for management teams who want to
avoid these obstacles and get innovation right.
Since 1922, Harvard Business Review has been
a leading source of breakthrough ideas in
management practice. The Harvard Business
Review Classics series now offers you the
opportunity to make these seminal pieces a part
of your permanent management library. Each
highly readable volume contains a
groundbreaking idea that continues to shape
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best practices and inspire countless managers
around the world.
The Innovator's Dilemma - Clayton M.
Christensen 2000
The Innovator's Dilemma - Clayton
Christensen 2013-11-19
An innovation classic. From Steve Jobs to Jeff
Bezos, Clay Christensen’s work continues to
underpin today’s most innovative leaders and
organizations. The bestselling classic on
disruptive innovation, by renowned author
Clayton M. Christensen. His work is cited by the
world’s best-known thought leaders, from Steve
Jobs to Malcolm Gladwell. In this classic
bestseller—one of the most influential business
books of all time—innovation expert Clayton
Christensen shows how even the most
outstanding companies can do everything
right—yet still lose market leadership.
Christensen explains why most companies miss
out on new waves of innovation. No matter the
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industry, he says, a successful company with
established products will get pushed aside
unless managers know how and when to
abandon traditional business practices. Offering
both successes and failures from leading
companies as a guide, The Innovator’s Dilemma
gives you a set of rules for capitalizing on the
phenomenon of disruptive innovation. Sharp,
cogent, and provocative—and consistently noted
as one of the most valuable business ideas of all
time—The Innovator’s Dilemma is the book no
manager, leader, or entrepreneur should be
without.
A Whole New Engineer: The Coming
Revolution in Engineering Education - Mark
Somerville 2019-09-18
A Revolution Is Coming. It Isn't What You
Think.This book tells the improbable stories of
Franklin W. Olin College of Engineering, a small
startup in Needham, Massachusetts, with
aspirations to be a beacon to engineering
education everywhere, and the iFoundry
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incubator at the University of Illinois, an
unfunded pilot program with aspirations to
change engineering at a large public university
that wasn't particularly interested in changing.
That either one survived is story enough, but
what they found out together changes the course
of education transformation forever: - How joy,
trust, openness, and connec- tion are the keys to
unleashing young, courageous engineers.- How
engineers educated in narrow technical terms
with a fixed mindset need an education that
actively engages six minds-analytical, design,
people, linguistic, body, and mindful- using a
growth mindset.- How emotion and culture are
the crucial elements of change, not content,
curriculum, and pedagogy.- How four
technologies of trust are well established and
widely available to promote more rapid
academic change.- How all stakeholders can join
together in a movement of open innovation to
accelerate collaborative disruption of the status
quo.Read this book and get a glimpse inside the
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coming revolution in engineering. Feel the
engaging stories in this book and understand the
depth of change that is coming. Use this book to
help select, shape, demand, and create
educational experiences aligned with the
creative imperative of the twenty-first century.
Engines of Innovation - Holden Thorp
2013-08-12
In Engines of Innovation, Holden Thorp and
Buck Goldstein make the case for the pivotal
role of research universities as agents of societal
change. They argue that universities must use
their vast intellectual and financial resources to
confront global challenges such as climate
change, extreme poverty, childhood diseases,
and an impending worldwide shortage of clean
water. They provide not only an urgent call to
action but also a practical guide for our nation's
leading institutions to make the most of the
opportunities available to be major players in
solving the world's biggest problems. A preface
and a new chapter by the authors address recent
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developments, including innovative licensing
strategies, developments in online education,
and the value of arts and sciences in an
entrepreneurial society.
The Dilemmas of Wonderland - Yakov Ben-Haim
2018-08-30
Innovations create both opportunities and
dilemmas. They provide new and supposedly
better opportunities, but — because of their
newness — they are often more uncertain and
potentially worse than existing options. Recent
inventions and discoveries include new drugs,
new energy sources, new foods, new
manufacturing technologies, new toys and new
pedagogical methods, new weapon systems, new
home appliances and many other discoveries and
inventions. Is it better to use or not to use a new
and promising but unfamiliar and hence
uncertain innovation? That dilemma faces just
about everybody. The paradigm of the innovation
dilemma characterizes many situations, even
when a new technology is not actually involved.
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The dilemma arises from new attitudes, like
individual responsibility for the global
environment, or new social conceptions, like
global allegiance and self-identity transcending
nation-states. These dilemmas have far-reaching
implications for individuals, organizations, and
society at large as they make decisions in the
age of innovation. The uncritical belief in
outcome-optimization — "more is better, so most
is best" — pervades decision-making in all
domains, but is often irresponsible when facing
the uncertainties of innovation. There is a great
need for practical conceptual tools for
understanding and managing the dilemmas of
innovation. This book offers a new direction for a
wide audience. It discusses examples from many
fields, including e-reading, bipolar disorder and
pregnancy, disruptive technology in industry,
stock markets, agricultural productivity and
world hunger, military hardware, military
intelligence, biological conservation, on-line
learning, and more.
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Blended - Michael B. Horn 2017-11-06
Navigate the transition to blended learning with
this practical field guide Blended is the practical
field guide for implementing blended learning
techniques in K-12 classrooms. A follow-up to
the bestseller Disrupting Class by Clayton M.
Christensen, Michael Horn, and Curtis Johnson,
this hands-on guide expands upon the blended
learning ideas presented in that book to provide
practical implementation guidance for educators
seeking to incorporate online learning with
traditional classroom time. Readers will find a
step-by-step framework upon which to build a
more student-centered system, along with
essential advice that provides the expertise
necessary to build the next generation of K-12
learning environments. Leaders, teachers, and
other stakeholders will gain valuable insight into
the process of using online learning to the
greatest benefit of students, while avoiding
missteps and potential pitfalls. If online learning
has not already rocked your local school, it will
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soon. Blended learning is one of the hottest
trends in education right now, and educators are
clamoring for "how-to" guidance. Blended
answers the call by providing detailed
information about the strategy, design, and
implementation of a successful blended learning
program. Discover a useful framework for
implementing blended learning Unlock the
benefits and mitigate the risks of online learning
Find answers to the most commonly asked
questions surrounding blended learning Create a
more student-centered system that functions as
a positive force across grade levels Educators
who loved the ideas presented in Disrupting
Class now have a field guide to making it work in
a real-world school, with expert advice for
making the transition smoother for students,
parents, and teachers alike. For educational
leaders seeking more student-centered schools,
Blended provides the definitive roadmap.
Disrupting Class, Expanded Edition: How
Disruptive Innovation Will Change the Way
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

the World Learns - Clayton Christensen
2010-09-17
Clay Christensen's groundbreaking bestselling
work in education now updated and expanded,
including a new chapter on Christensen's
seminal "Jobs to Be Done" theory applied to
education. "Provocatively titled, Disrupting Class
is just what America's K-12 education system
needs--a well thought-through proposal for using
technology to better serve students and bring
our schools into the 21st Century. Unlike so
many education 'reforms,' this is not small-bore
stuff. For that reason alone, it's likely to be
resisted by defenders of the status quo, even
though it's necessary and right for our kids. We
owe it to them to make sure this book isn't
merely a terrific read; it must become a
blueprint for educational transformation." —Joel
Klein, Chancellor of the New York City
Department of Education "A brilliant teacher,
Christensen brings clarity to a muddled and
chaotic world of education." —Jim Collins,
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bestselling author of Good to Great “Just as
iTunes revolutionized the music industry,
technology has the potential to transform
education in America so that every one of the
nation’s 50 million students receives a high
quality education. Disrupting Class is a mustread, as it shows us how we can blaze that trail
toward transformation.” —Jeb Bush, former
Governor of Florida According to recent studies
in neuroscience, the way we learn doesn't
always match up with the way we are taught. If
we hope to stay competitive-academically,
economically, and technologically-we need to
rethink our understanding of intelligence,
reevaluate our educational system, and
reinvigorate our commitment to learning. In
other words, we need "disruptive innovation."
Now, in his long-awaited new book, Clayton M.
Christensen and coauthors Michael B. Horn and
Curtis W. Johnson take one of the most
important issues of our time-education-and apply
Christensen's now-famous theories of
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

"disruptive" change using a wide range of reallife examples. Whether you're a school
administrator, government official, business
leader, parent, teacher, or entrepreneur, you'll
discover surprising new ideas, outside-the-box
strategies, and straight-A success stories. You'll
learn how: Customized learning will help many
more students succeed in school Student-centric
classrooms will increase the demand for new
technology Computers must be disruptively
deployed to every student Disruptive innovation
can circumvent roadblocks that have prevented
other attempts at school reform We can compete
in the global classroom-and get ahead in the
global market Filled with fascinating case
studies, scientific findings, and unprecedented
insights on how innovation must be managed,
Disrupting Class will open your eyes to new
possibilities, unlock hidden potential, and get
you to think differently. Professor Christensen
and his coauthors provide a bold new lesson in
innovation that will help you make the grade for
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years to come. The future is now. Class is in
session.
Transformative Innovation - Graham Leicester
2020-06-16
This book offers a first stand-alone practical
guide to how to realise transformative potential
at scale.
The Innovator's Prescription: A Disruptive
Solution for Health Care - Clayton
Christensen 2008-10-31
A groundbreaking prescription for health care
reform--from a legendary leader in innovation . .
. Our health care system is in critical condition.
Each year, fewer Americans can afford it, fewer
businesses can provide it, and fewer government
programs can promise it for future generations.
We need a cure, and we need it now. Harvard
Business School’s Clayton M.
Christensen—whose bestselling The Innovator’s
Dilemma revolutionized the business
world—presents The Innovator’s Prescription, a
comprehensive analysis of the strategies that
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

will improve health care and make it affordable.
Christensen applies the principles of disruptive
innovation to the broken health care system with
two pioneers in the field—Dr. Jerome Grossman
and Dr. Jason Hwang. Together, they examine a
range of symptoms and offer proven solutions.
YOU’LL DISCOVER HOW “Precision medicine”
reduces costs and makes good on the promise of
personalized care Disruptive business models
improve quality, accessibility, and affordability
by changing the way hospitals and doctors work
Patient networks enable better treatment of
chronic diseases Employers can change the roles
they play in health care to compete effectively in
the era of globalization Insurance and regulatory
reforms stimulate disruption in health care
The Innovative University - Clayton M.
Christensen 2011-06-24
The Innovative University illustrates how higher
education can respond to the forces of disruptive
innovation , and offers a nuanced and hopeful
analysis of where the traditional university and
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its traditions have come from and how it needs
to change for the future. Through an
examination of Harvard and BYU-Idaho as well
as other stories of innovation in higher
education, Clayton Christensen and Henry
Eyring decipher how universities can find
innovative, less costly ways of performing their
uniquely valuable functions. Offers new ways
forward to deal with curriculum, faculty issues,
enrollment, retention, graduation rates, campus
facility usage, and a host of other urgent issues
in higher education Discusses a strategic model
to ensure economic vitality at the traditional
university Contains novel insights into the kind
of change that is necessary to move institutions
of higher education forward in innovative ways
This book uncovers how the traditional
university survives by breaking with tradition,
but thrives by building on what it's done best.
Competing Against Luck - Clayton M.
Christensen 2016-10-04
The foremost authority on innovation and growth
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

presents a path-breaking book every company
needs to transform innovation from a game of
chance to one in which they develop products
and services customers not only want to buy, but
are willing to pay premium prices for. How do
companies know how to grow? How can they
create products that they are sure customers
want to buy? Can innovation be more than a
game of hit and miss? Harvard Business School
professor Clayton Christensen has the answer. A
generation ago, Christensen revolutionized
business with his groundbreaking theory of
disruptive innovation. Now, he goes further,
offering powerful new insights. After years of
research, Christensen has come to one critical
conclusion: our long held maxim—that
understanding the customer is the crux of
innovation—is wrong. Customers don’t buy
products or services; they "hire" them to do a
job. Understanding customers does not drive
innovation success, he argues. Understanding
customer jobs does. The "Jobs to Be Done"
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approach can be seen in some of the world’s
most respected companies and fast-growing
startups, including Amazon, Intuit, Uber, Airbnb,
and Chobani yogurt, to name just a few. But this
book is not about celebrating these
successes—it’s about predicting new ones.
Christensen contends that by understanding
what causes customers to "hire" a product or
service, any business can improve its innovation
track record, creating products that customers
not only want to hire, but that they’ll pay
premium prices to bring into their lives. Jobs
theory offers new hope for growth to companies
frustrated by their hit and miss efforts. This
book carefully lays down Christensen’s
provocative framework, providing a
comprehensive explanation of the theory and
why it is predictive, how to use it in the real
world—and, most importantly, how not to
squander the insights it provides.
Inventors at Work - Brett Stern 2012-12-03
Inventors at Work: The Minds and Motivation
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Behind Modern Inventions is a collection of
interviews with inventors of famous products,
innovations, and technologies that have made
life easier or even changed the way we live. All
of these scientists, engineers, wild-eyed
geniuses, and amateur technologists have
dedicated their lives to the pursuit of that
singular Eureka! moment in their laboratories or
garages. Each has altered the modern world as
we know it in some significant way. The
conversations will show budding tinkerers,
professional inventors, educators, and onlookers
how the top minds in the field come up with
ideas and manage the first steps of inspiration,
how they experiment productively, how they
“sell” ideas to others and secure funding, how
they execute the final product, and how they
commercialize and protect their work. All
inventors will learn from these conversations,
whether they are exploring new chemical
compounds in million-dollar labs or perfecting a
household gadget or toy in a basement
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workshop. Author Brett Stern, an inventor
himself, explores with each inventor the nature
of creativity and intuition, the skill set needed,
and the force, motivation, or desire that must be
summoned to spend endless hours searching for
an answer to a question that no one else has
asked or solving a problem most think has no
solution. The book is required reading for all
technical and creative individuals to better
understand the innovation process and the
logistics of following through on an idea that has
the potential to change society. This book offers:
Interviews with inventors of world-changing
products and technologies An outline of the
steps required in the creative/inventing process
whether the goal is a civilization-changing
process or a device meant to impress friends and
family and perhaps earn license fees. An
instructive overview of how to solve problems in
innovation—and how to use failures as stepping
stones to successful inventions
Innovate the Pixar Way: Business Lessons
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

from the World’s Most Creative Corporate
Playground - Bill Capodagli 2009-12-18
“Details how this playful organization provides a
working environment that encourages
imagination, inventiveness, and joyful
collaboration. If you dream of creating a more
positive climate in your company, this book
might just make your dreams come true.” Ken
Blanchard, coauthor of The One Minute
Manager® and Helping People Win at Work
Unleash Pixar-style creativity in any
organization! Authors of the business classic The
Disney Way, Bill Capodagli and Lynn Jackson
take a behind-the-scenes look at the company
built upon the “magic” of Disney. Readers of this
concise and accessible book will learn how to
apply Pixar’s secrets of success, which include
the company’s ability to turn visions into clear
directives and its remarkable focus on detail,
which translates into products of the utmost
quality. Other lessons include how to hire
creative people and always challenging the
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status quo.
The Clayton M. Christensen Reader - Clayton M.
Christensen 2016-01-19
The best of Clayton Christensen’s seminal work
on disruptive innovation, all in one place. No
business can afford to ignore the theory of
disruptive innovation. But the nuances of
Clayton Christensen’s foundational thinking on
the subject are often forgotten or
misinterpreted. To achieve continuing growth in
your business while defending against upstarts,
you need to understand clearly what disruption
is and how it works, and know how it applies to
your industry and your company. In this
collection of Christensen’s most influential
articles—carefully selected by Harvard Business
Review’s editors—his incisive arguments, clear
theories, and readable stories give you the tools
you need to understand disruption and what to
do about it. The collection features Christensen’s
newest article looking back on 20 years of
disruptive innovation: what it is, and what it
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

isn’t. Covering a broad spectrum of
topics—business model innovation, mergers and
acquisitions, value-chain shifts, financial
incentives, product development—these articles
illuminate the impact and implications of
disruptive innovation as well as Christensen’s
broader thinking on management theory and its
application in business and in life. This collection
of best-selling articles includes: “Disruptive
Technologies: Catching the Wave,” by Joseph L.
Bower and Clayton M. Christensen, “Meeting
the Challenge of Disruptive Change,” by Clayton
M. Christensen and Michael Overdorf,
“Marketing Malpractice: The Cause and the
Cure,” by Clayton M. Christensen, Scott Cook,
and Taddy Hall, “Innovation Killers: How
Financial Tools Destroy Your Capacity to Do
New Things,” by Clayton M. Christensen,
Stephen P. Kaufman, and Willy C. Shih,
“Reinventing Your Business Model,” by Mark W.
Johnson, Clayton M. Christensen, and Henning
Kagermann, “The New M&A Playbook,” by
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Clayton M. Christensen, Richard Alton, Curtis
Rising, and Andrew Waldeck, “Skate to Where
the Money Will Be,” by Clayton M. Christensen,
Michael E. Raynor, and Matthew Verlinden,
“Surviving Disruption,” by Maxwell Wessel and
Clayton M. Christensen, “What Is Disruptive
Innovation?” by Clayton M. Christensen, Michael
E. Raynor, and Rory McDonald, “Why HardNosed Executives Should Care About
Management Theory,” by Clayton M.
Christensen and Michael E. Raynor, and “How
Will You Measure Your Life?” by Clayton M.
Christensen.
The Innovator's Dilemma with AwardWinning Harvard Business Review Article
?How Will You Measure Your Life?? (2
Items) - Clayton M. Christensen 2012-05-15
Get these bestsellers together: one of the most
influential business books of all time—with a
bonus HBR article that will inspire you to find
meaning and happiness in your life by applying
the principles of business The Innovator’s
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

Dilemma His work is cited by the world’s best
known thought leaders, from Steve Jobs to
Malcolm Gladwell. In his bestselling book, The
Innovator’s Dilemma, innovation expert Clayton
M. Christensen introduced the world to the
revolutionary principles of disruptive innovation-new rules for doing business in a rapidly
changing environment. This business classic
shows how even the most outstanding
companies can do everything right—yet still lose
market leadership. Every thoughtful business
person--no matter your level or industry—should
read this book to avoid a similar fate. Offering
both the successes and failures of leading
companies as a guide, The Innovator’s Dilemma
reveals how you can simultaneously do what’s
right for the near-term health of your
established business, while focusing enough
resources on the disruptive technologies that
ultimately could lead to its downfall. Ignore the
innovator’s dilemma at your peril. “How Will You
Measure Your Life?” (BONUS HBR article) At
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Harvard Business School, Clayton Christensen
teaches aspiring MBAs how to apply
management and innovation theories to build
stronger companies. But he also believes that
these models can help people lead better lives.
In the award-winning Harvard Business Review
article, “How Will You Measure Your Life?,” he
explains how, exploring questions everyone
needs to ask: How can I be happy in my career?
How can I be sure that my relationship with my
family is an enduring source of happiness? And
how can I live my life with integrity? For the first
time, get this article together with the
bestselling book that established Clayton
Christensen as one of the world’s most
influential management thinkers.
Open Innovation - Henry William Chesbrough
2006
In todays information-rich environment,
companies can no longer afford to rely entirely
on their own ideas to advance their business, nor
can they restrict their innovations to a single
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

path to market. As a result, says Harvard
Business School professor Henry W.
Chesbrough, the traditional model for
innovation--which has been largely internally
focused, closed off from outside ideas and
technologies--is becoming obsolete. Emerging in
its place is a new paradigm, open innovation,
which strategically leverages internal and
external sources of ideas and takes them to
market through multiple paths. This pathbreaking analysis is based on extensive field
research, academic study, and the authors own
longtime experience working in Silicon Valley.
Through rich descriptions of the innovation
processes of Xerox, IBM, Lucent, Intel, Merck,
and Millennium, and the many spin-offs that
have emerged from these firms, Open Innovation
shows how companies can use their business
model to identify a more enlightened role for
R&D in a world of abundant information, better
manage and access intellectual property,
advance their current business, and grow their
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future business. Arguing that companies in all
industries must transform the way they
commercialize knowledge, Chesbrough
convincingly shows how open innovation can
unlock the latent economic value in a companys
ideas and technologies.
The Innovator's DNA - Jeff Dyer 2011-07-12
A new classic, cited by leaders and media
around the globe as a highly recommended read
for anyone interested in innovation. In The
Innovator’s DNA, authors Jeffrey Dyer, Hal
Gregersen, and bestselling author Clayton
Christensen (The Innovator’s Dilemma, The
Innovator’s Solution, How Will You Measure
Your Life?) build on what we know about
disruptive innovation to show how individuals
can develop the skills necessary to move
progressively from idea to impact. By identifying
behaviors of the world’s best innovators—from
leaders at Amazon and Apple to those at Google,
Skype, and Virgin Group—the authors outline
five discovery skills that distinguish innovative
the-innovators-dilemma-the-revolutionary-that-will-change-the-way-you-do-business

entrepreneurs and executives from ordinary
managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you
master these competencies (the authors provide
a self-assessment for rating your own
innovator’s DNA), the authors explain how to
generate ideas, collaborate to implement them,
and build innovation skills throughout the
organization to result in a competitive edge. This
innovation advantage will translate into a
premium in your company’s stock price—an
innovation premium—which is possible only by
building the code for innovation right into your
organization’s people, processes, and guiding
philosophies. Practical and provocative, The
Innovator’s DNA is an essential resource for
individuals and teams who want to strengthen
their innovative prowess.
The Fourth Industrial Revolution - Klaus Schwab
2017-01-03
World-renowned economist Klaus Schwab,
Founder and Executive Chairman of the World
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Economic Forum, explains that we have an
opportunity to shape the fourth industrial revolution, which will fundamentally alter how we live
and work. Schwab argues that this revolution is
different in scale, scope and complexity from any
that have come before. Characterized by a range
of new technologies that are fusing the physical,
digital and biological worlds, the developments
are affecting all disciplines, economies,
industries and governments, and even
challenging ideas about what it means to be
human. Artificial intelligence is already all
around us, from supercomputers, drones and
virtual assistants to 3D printing, DNA
sequencing, smart thermostats, wearable
sensors and microchips smaller than a grain of
sand. But this is just the beginning:
nanomaterials 200 times stronger than steel and
a million times thinner than a strand of hair and
the first transplant of a 3D printed liver are
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already in development. Imagine “smart
factories” in which global systems of manufacturing are coordinated virtually, or
implantable mobile phones made of biosynthetic
materials. The fourth industrial revolution, says
Schwab, is more significant, and its
ramifications more profound, than in any prior
period of human history. He outlines the key
technologies driving this revolution and
discusses the major impacts expected on
government, business, civil society and individuals. Schwab also offers bold ideas on how to
harness these changes and shape a better
future—one in which technology empowers
people rather than replaces them; progress
serves society rather than disrupts it; and in
which innovators respect moral and ethical
boundaries rather than cross them. We all have
the opportunity to contribute to developing new
frameworks that advance progress.
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