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“Packed with transformative insights, Dealmaking will help a new generation of business leaders get to
yes.”—William Ury, coauthor of Getting to Yes Informed by meticulous research, field experience, and
classroom-tested strategies, Dealmaking offers essential insights for anyone involved in buying or selling
everything from cars to corporations. Leading business scholar Guhan Subramanian provides a lively tour
of both negotiation and auction theory, then takes an in-depth look at his own hybrid theory, outlining three
specific strategies readers can use in complex dealmaking situations. Along the way, he examines case
studies as diverse as buying a house, haggling over the rights to a TV show, and participating in the auction
of a multimillion-dollar company. Based on broad research and detailed case studies, Dealmaking brings
together negotiation and auction strategies for the first time, providing the jargon-free, empirically sound
advice professionals need to close the deal. Originally published in hardcover under the title
Negotiauctions.
Employment Dispute Resolution and Worker Rights in the Changing Workplace - Adrienne E. Eaton 1999
Have the speed, informality, and low cost of the grievance and arbitration system deteriorated? Has the
system become too adversarial? Has it lost its problem-solving character? This book examines the nature
and degree of change in workplace dispute resolution in the context of ongoing changes in work and in
labor relations.The volume begins with an editors' introduction that provides context and offers a political
perspective on the current state of dispute resolution in the workplace. The chapters that follow contain
critiques of the existing legal framework surrounding mandatory arbitration in the nonunion sector and a
review of the empirical literature on nonunion dispute resolution. Employment Dispute Resolution and
Worker Rights in the Changing Workplace includes sections on grievance mediation, the status of the
grievance procedure in workplaces with extensive worker and/or union participation in decision making,
and high-performance workplaces. The study concludes with trends in dispute resolution in the public
sector and with the alternative dispute resolution system commonly practiced in the unionized construction
industry.
The Handbook of Conflict Resolution - Morton Deutsch 2006-09-18
The Handbook of Conflict Resolution, Second Edition is written for both the seasoned professional and the
student who wants to deepen their understanding of the processes involved in conflicts and their
knowledge of how to manage them constructively. It provides the theoretical underpinnings that throw light
on the fundamental social psychological processes involved in understanding and managing conflicts at all
levels—interpersonal, intergroup, organizational, and international. The Handbook covers a broad range of
topics including information on cooperation and competition, justice, trust development and repair,
resolving intractable conflict, and working with culture and conflict. Comprehensive in scope, this new
edition includes chapters that deal with language, emotion, gender, and personal implicit theories as they
relate to conflict.
Models of Conflict Resolution - Irene Sagel-Grande 1999

Making Conflict Work - Peter T. Coleman 2014-09-02
“An excellent workbook-like guide” to the nuts and bolts of professional conflict and the strategies you need
to make conflict work for you (Booklist, starred review). Every workplace is a minefield of conflict, and all
office tension is shaped by power. Making Conflict Work teaches you to identify the nature of a conflict,
determine your power position relative to anyone opposing you, and use the best strategy for achieving
your goals. These strategies are equally effective for executives, managers and their direct reports,
consultants, and attorneys—anyone who has ever had a disagreement with someone in their organization.
Packed with helpful self-assessment exercises and action plans, this book gives you the tools you need to
achieve greater satisfaction and success. “A genuine winner.” —Robert B. Cialdini, author of Influence
“This book is a necessity . . . Read it.” —Leymah Gbowee, 2011 Nobel Peace Prize laureate and Liberian
peace activist “Innovative and practical.” —Lawrence Susskind, Program on Negotiation cofounder
“Navigating conflict effectively is an essential component of leadership. Making Conflict Work illustrates
when to compromise and when to continue driving forward.” —Hon. David N. Dinkins, 106th mayor of the
City of New York “An excellent workbook-like guide.” —Booklist, starred review
Conflict Resolution - James A. Schellenberg 1996-09-26
Broadly defining "conflict resolution", James A. Schellenberg gives systematic coverage to five main ways
people may try to resolve their conflicts: coercion, negotiation, adjudication, mediation, and arbitration. The
main theories of conflict, both classic and contemporary, are reviewed under four main categories:
individual characteristics theories, social process theories, social structural theories, and formal theories.
The Oxford Handbook of Conflict Management in Organizations - William K. Roche 2014-05
New ways of managing conflict are important features of work & employment in organizations. World's
leading scholars examine range of innovative alternative dispute resolution practices, drawing on
international research, scholarship, covering case studies of major exemplars & developments in different
parts of global economy. Aust & NZ content.
Root Narrative Theory and Conflict Resolution - Solon J. Simmons 2020
This book introduces Root Narrative Theory, a new approach for narrative analysis, decoding moral politics,
and for building respect and understanding in conditions of radical disagreement. This theory of moral
politics bridges emotion and reason, and, rather than relying on what people say, it helps both the analyst
and the practitioner to focus on what people mean in a language that parties to the conflict understand.
Based on a simple idea--the legacy effects of abuses of power--the book argues that conflicts only endure
and escalate where there is a clash of interpretations about the history of institutional power. Providing
theoretically complex but easy-to-use tools, this book offers a completely new way to think about
storytelling, the effects of abusive power on interpretation, the relationship between power and conceptions
of justice, and the origins and substance of ultimate values. By locating the source of radical disagreement
in story structures and political history rather than in biological or cognitive systems, Root Narrative
Theory bridges the divides between reason and emotion, realism and idealism, without losing sight of the
inescapable human element at work in the world's most devastating conflicts. This book will be of much
interest to students of conflict resolution, peace studies and International Relations, as well as to
practitioners of conflict resolution.
Dealmaking: The New Strategy of Negotiauctions (First Edition) - Guhan Subramanian 2010-02-01
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Mediation Theory and Practice - Suzanne McCorkle 2018-03-23
Mediation Theory and Practice, Third Edition introduces you to the process of mediation by using practical
examples that show you how to better manage conflicts and resolve disputes. Authors Suzanne McCorkle
and Melanie J. Reese help you to understand the research and theory that underlie mediation, as well as
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provide you with the foundational skills a mediator must possess in any context, including issue
identification, setting the agenda for negotiation, problem solving, settlement, and closure. New to the
Third Edition: Expanded content on the role of evaluative mediation reflects the latest changes to the
alternative dispute resolution field, helping you to distinguish between various approaches to mediation.
Additional discussions around careers in conflict management familiarize you with employment
opportunities for mediators, standards of professional conduct, and professional mediator competencies.
New activities and case studies throughout each chapter assist you in developing their mediation
competency.
Giving Voice to Values - Mary C. Gentile 2010-08-24
How can you effectively stand up for your values when pressured by your boss, customers, or shareholders
to do the opposite? Drawing on actual business experiences as well as on social science research, Babson
College business educator and consultant Mary Gentile challenges the assumptions about business ethics at
companies and business schools. She gives business leaders, managers, and students the tools not just to
recognize what is right, but also to ensure that the right things happen. The book is inspired by a program
Gentile launched at the Aspen Institute with Yale School of Management, and now housed at Babson
College, with pilot programs in over one hundred schools and organizations, including INSEAD and MIT
Sloan School of Management. She explains why past attempts at preparing business leaders to act ethically
too often failed, arguing that the issue isn’t distinguishing what is right or wrong, but knowing how to act
on your values despite opposing pressure. Through research-based advice, practical exercises, and scripts
for handling a wide range of ethical dilemmas, Gentile empowers business leaders with the skills to voice
and act on their values, and align their professional path with their principles. Giving Voice to Values is an
engaging, innovative, and useful guide that is essential reading for anyone in business.
International Conflict Resolution After the Cold War - National Research Council 2000-11-07
The end of the Cold War has changed the shape of organized violence in the world and the ways in which
governments and others try to set its limits. Even the concept of international conflict is broadening to
include ethnic conflicts and other kinds of violence within national borders that may affect international
peace and security. What is not yet clear is whether or how these changes alter the way actors on the world
scene should deal with conflict: Do the old methods still work? Are there new tools that could work better?
How do old and new methods relate to each other? International Conflict Resolution After the Cold War
critically examines evidence on the effectiveness of a dozen approaches to managing or resolving conflict in
the world to develop insights for conflict resolution practitioners. It considers recent applications of
familiar conflict management strategies, such as the use of threats of force, economic sanctions, and
negotiation. It presents the first systematic assessments of the usefulness of some less familiar approaches
to conflict resolution, including truth commissions, "engineered" electoral systems, autonomy
arrangements, and regional organizations. It also opens up analysis of emerging issues, such as the
dilemmas facing humanitarian organizations in complex emergencies. This book offers numerous practical
insights and raises key questions for research on conflict resolution in a transforming world system.
Research and Theory on Workplace Aggression - Nathan A. Bowling 2017-02-15
Workplace aggression is a serious problem for workers and their employers. As such, an improved scientific
understanding of workplace aggression has important implications. This volume, which includes chapters
written by leading workplace aggression scholars, addresses three primary topics: the measurement,
predictors and consequences of workplace aggression; the social context of workplace aggression; and the
prevention of workplace aggression. Of note, the book encompasses the various labels used by researchers
to refer to workplace aggression, such as 'abusive supervision', 'bullying', 'incivility' and 'interpersonal
conflict'. This approach differs from those of previous books on the topic in that it does not focus on a
particular type of workplace aggression, but covers an intentionally broad conceptualization of workplace
aggression - specifically, it considers aggression from both the aggressors' and the targets' perspectives
and includes behaviors enacted by several types of perpetrators, including supervisors, coworkers and
customers.
Advancing Workplace Mediation Through Integration of Theory and Practice - Katalien Bollen 2018-07-06
This book compares the unique features of workplace mediation to other contexts of mediation, as well as
theories-on-conflict-resolution-in-the-workplace

the specific competences each situation requires of the mediator. It covers many important issues related to
workplace mediation and discusses interventions by managers, such as conflict coaching and informal
mediation. It proposes a new model to assess the effectiveness of mediation, and discusses the impact of
legal systems, HRM policies, as well as power structures, and cultural differences. The book takes into
account perspectives from multiple disciplines, such as management, business, psychology, law and
sociology. It also discusses mediation aspects from a variety of cultural and regional contexts. The book
advances knowledge about the application, process and effects of workplace mediation and includes
practical tips for scholars, practitioners, mediators and managers to enhance their mediation practice or to
foster constructive conflict management in organizations.
Conflict Management for Managers - Susan S. Raines 2019-07-26
Conflict Management for Managers is designed to equip managers with the skills and information they
need to improve their handling of common disputes they face. Enhanced to facilitate your daily work, this
updated edition incorporates a greater number of exercises that address conflicts with employees,
customers, business partners and regulators.
Hidden Conflict In Organizations - Deborah Kolb 1991-12-17
Conflict is a persistent fact of organizational life. Much of it, however, rarely becomes public and instead is
expressed `behind the scenes' in such forms as avoidance, toleration, gossip and vengence. This book takes
examples from a number of organizational settings and makes the case that far from being an occasional
occurrence, conflict is embedded in their very fabric. The authors go on to illustrate the frequency of
conflict, show how conflicts are actually handled and suggest that these conflicts can be better managed for
organizational effectiveness.
Mediation Theory and Practice - Suzanne McCorkle 2018-03-23
Mediation Theory and Practice, Third Edition introduces students to the process of mediation by using
practical examples that show students how to better manage conflicts and resolve disputes. Authors
Suzanne McCorkle and Melanie J. Reese help students to understand the research and theory that underlie
mediation, as well as provide students with the foundational skills a mediator must possess in any context,
including issue identification, setting the agenda for negotiation, problem solving, settlement, and closure.
New to the Third Edition: Expanded content on the role of evaluative mediation reflects the latest changes
to the alternative dispute resolution field, helping students to distinguish between various approaches to
mediation. Additional discussions around careers in conflict management familiarize students with
employment opportunities for mediators, standards of professional conduct, and professional mediator
competencies. New activities and case studies throughout each chapter assist students in developing their
mediation competency. Instructors, sign in at study.sagepub.com/mccorkle3e for a Microsoft Word test
bank, sample course syllabi with term projects, chapter exercises and activities, and more! Available with
Perusall—an eBook that makes it easier to prepare for class Perusall is an award-winning eBook platform
featuring social annotation tools that allow students and instructors to collaboratively mark up and discuss
their SAGE textbook. Backed by research and supported by technological innovations developed at Harvard
University, this process of learning through collaborative annotation keeps your students engaged and
makes teaching easier and more effective. Learn more.
Managing Conflict - David Liddle 2017-09-03
Conflict in the workplace is a perennial problem for organizations. Whether it's a disagreement between
colleagues, a dispute with management or large-scale industrial action, conflict negatively affects both
people and profits as employee morale and productivity fall. Managing Conflict is an essential guide for HR
professionals needing to tackle these problems by not only resolving current issues but also preventing
future instances of conflict. Going beyond interpersonal conflict, the book also looks at resolving board
room disputes, disputes with shareholders, in the supply chain, commercial disputes and customer
complaints. The first part of Managing Conflict covers the causes and costs of conflict, the impact of the
psychological contract and the legal framework for managing workplace disputes both in the UK and
internationally. The second part of the book provides a blueprint for redefining resolution and building a
culture of constructive conflict management, from designing a conflict management strategy and
developing a formal resolution process to embedding mediation, engaging stakeholders and training
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managers in resolution skills. It also includes conflict resolution toolkits for managers, HR teams,
employees and unions to help tackle conflict and bullying at work. Packed with best practice case studies
from major UK and global organizations, this is an indispensable guide for all HR professionals looking to
resolve conflict in the workplace.
The SAGE Handbook of Conflict Communication - John G. Oetzel 2013-02-14
This second edition of the award-winning The SAGE Handbook of Conflict Communication emphasizes
constructive conflict management from a communication perspective, identifying the message as the focus
of conflict research and practice. Editors John G. Oetzel and Stella Ting-Toomey, along with expert
researchers in the discipline, have assembled in one resource the knowledge base of the field of conflict
communication; identified the best theories, ideas, and practices of conflict communication; and provided
the opportunity for scholars and practitioners to link theoretical frameworks and application tools.
Social Work Theory and Methods - Neil Thompson 2017-10-23
This gateway text lays the foundations for a thorough knowledge of the theory and methods that social
workers need. Pulling together the work of a team of experts, this book uses the innovative “theorizing
practice” approach, rather than the traditional “applying theory to practice” approach, thereby providing a
much more satisfactory basis for understanding the relationship between theory and practice and making it
easier for practitioners to employ theory in practice. Part I sets the scene by examining the relationship
between theory and practice, how research can be used to inform practice and the important role of policy
and organizational factors. Part II provides 14 chapters, each exploring a different theoretical approach. All
in all, this book provides the ideal introduction to using social work theory and methods in practice.
Conflicts - Edward de Bono 2018-11-01
Think, don't fight. In today’s world we use an out of date thinking system to navigate our way through
modern society, especially when it comes to conflicts and disagreements. Conflicts argues that instead of
our age old system of debate we should adopt what de Bono calls a ‘design idiom’ and use lateral thinking
to navigate a feud. If two parties think their argument is best, we should be introducing a third party role.
De Bono explains how this concept of triangular thinking and map making is the way forward. By
highlighting how the current system holds us back and offering practical alternatives De Bono paves the
way for a fundamental shift in conflict resolution.
Conflict Coaching - Tricia S. Jones 2007-12-17
Conflict Coaching: Conflict Management Strategies and Skills for the Individual defines this growing area
of conflict resolution and distinguishes conflict coaching as a stand-alone resolution technique. In a service
society where human relationships are central to our professional as well as personal lives, individuals
value one-on-one attention to obtain custom solutions for handling important interpersonal communication.
The CD-ROM accompanying the book provides numerous resources for instructors, coaches, and other
interested readers.
The SAGE Handbook of Conflict Communication - John G. Oetzel 2013-02-14
This second edition of the award-winning The SAGE Handbook of Conflict Communication emphasizes
constructive conflict management from a communication perspective, identifying the message as the focus
of conflict research and practice. Editors John G. Oetzel and Stella Ting-Toomey, along with expert
researchers in the discipline, have assembled in one resource the knowledge base of the field of conflict
communication; identified the best theories, ideas, and practices of conflict communication; and provided
the opportunity for scholars and practitioners to link theoretical frameworks and application tools.
Managing Conflict in the Workplace - Institute of Leadership & Management 2012-05-23
Super series are a set of workbooks to accompany the flexible learning programme specifically designed
and developed by the Institute of Leadership & Management (ILM) to support their Level 3 Certificate in
First Line Management. The learning content is also closely aligned to the Level 3 S/NVQ in Management.
The series consists of 35 workbooks. Each book will map on to a course unit (35 books/units).
Personal Conflict Management - Suzanne Mccorkle 2015-08-27
Personal Conflict Management utilizes a modernized theory/skill approach to interpersonal conflict, placing
equal emphasis on the theoretical and practical. Supporting the notion that there is not one correct
approach to conflict management, and utilizing the authors’ shared experiences as mediators and
theories-on-conflict-resolution-in-the-workplace

organizational facilitators, this text demonstrates the value of collaborative models for resolving conflict
and the necessity and benefits in understanding competitive approaches. Through the inclusion of both
competitive and cooperative theories, the authors present contrasting perspectives of conflict management.
Beginning with an introduction to conflict, the text examines the major approaches and theories of conflict
management. Following a discussion of the causes and variables which exist within conflicts, the skills
necessary for conflict management are analyzed, including listening, the ability to seek information, the
importance of understanding personality types and behavior patters, negotiation, and conflict assessment.
The final two sections of the text take the reader beyond the basics, exploring the difficulties encountered
in conflict management, the aftermath to a conflict, and conflicts in context, applying the theoretical
concepts to everyday situations. Written in an academic yet reader-friendly style, this textbook is enjoyable
and thought-provoking for both students and instructors. Case studies, examples, essay suggestions,
discussion questions, etc support an interactive environment that optimizes learning opportunities.
Instructors will find these features useful in the development of classroom discussions and assignments,
while students will benefit from the opportunity to examine their own conflict behavior and enhance their
skills in conflict management.
Explorative Mediation at Work - Roger Seaman 2016-05-27
Exploring and critiquing various methods of mediation, this innovative book critically develops a new
explorative practice in the field. Considering ways in which mediators may influence disputing parties,
especially in the workplace where mediators are paid to intervene, Explorative Mediation at Work questions
the common claim that mediation is a neutral intervention. The difference between offering minimally
intrusive support and acting to secure a containment and even suppression of workplace conflict is heavily
dependent upon a mediator’s practices. At worst, engineering resolution may tarnish mediation’s
reputation for impartiality. At best, mediation can win the trust of parties in conflict, facilitate a democratic
engagement and be of real benefit to organizations. This book aims to demonstrate the latter in proposing a
practice that supports parties to seek out dialogue from which relationships may be rebuilt and practical
problems resolved.
The SAGE Handbook of Conflict Resolution - Jacob Bercovitch 2008-12-03
′The SAGE Handbook of Conflict Resolution demonstrates the range of themes that constitute modern
conflict resolution. It brings out its key issues, methods and dilemmas through original contributions by
leading scholars in a dynamic and expanding field of inquiry. This handbook is exactly what it sets out to
be: an indispensable tool for teaching, research and practice in conflict resolution′ - Peter Wallensteen,
Professor of Peace and Conflict Research, Uppsala University and University of Notre Dame ′Bercovitch,
Kremenyuk and Zartman are among the most important figures in the conflict resolution field. They have
pieced together, with the help of more than 35 colleagues from numerous countries, a state-of-the-art
review of the sources of international conflict, available methods of conflict management, and the most
difficult challenges facing the individuals and organizations trying to guide us through these conflict-ridden
times. The collection is brimming with penetrating insights, trenchant analyses, compelling cases, and
disciplined speculation. They help us understand both the promise of as well as the obstacles to theorybuilding in the new field of conflict resolution′ - Lawrence Susskind, Professor and Director of the MIT Harvard Public Disputes Program ′The last three sentences of this persuasive book: "We conclude this
volume more than ever convinced that conflict resolution is not just possible or desirable in the current
international environment. It is absolutely necessary. Resolving conflicts and making peace is no longer an
option; it is an intellectual and practical skill that we must all posses." If you are part of that "we,"
intellectually or professionally, you will find this book a superb companion′ - Thomas C Schelling, Professor
Emeritus, Harvard University and University of Maryland Conflict resolution is one of the fastest-growing
academic fields in the world today. Although it is a relatively young discipline, having emerged as a
specialized field in the 1950′s, it has rapidly grown into a self-contained, vibrant, interdisciplinary field. The
SAGE Handbook of Conflict Resolution brings together all the conceptual, methodological and substantive
elements of conflict resolution into one volume of over 35 specially commissioned chapters. The Handbook
is designed to reflect where the field is today by drawing on the contributions of experts from different
fields presenting, in a systematic way, the most recent research and practice. Jacob Bercovitch is Professor
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of International Relations, and Fellow of the Royal Society, at the University of Canterbury in Christchurch,
New Zealand. Victor Kremenyuk is deputy director of the Institute for USA and Canada Studies, Russian
Academy of Sciences, Moscow. He is also a research associate at IIASA. I. William Zartman is Jacob
Blaustein Professor of Conflict Resolution and International Organization at the Nitze School of Advanced
International Studies of Johns Hopkins University
Resolving Conflicts at Work - Kenneth Cloke 2011-01-06
Here is a completely updated edition of the best-selling Resolving Conflicts at Work. This definitive and
comprehensive work provides a handy guide for resolving conflicts, miscommunications, and
misunderstandings at work and outlines the authors’ eight strategies that show how the inevitable disputes
and divisions in the workplace actually provide an opportunity for greater creativity, productivity, enhanced
morale, and personal growth. This new edition includes current case studies that put the focus on
leadership, management, and how organizations can design systems to change a culture of avoidance into a
culture of creative conflict. The result is a more practical book for today’s companies and the people who
work in them.
Handbook of Research on Cyberbullying and Online Harassment in the Workplace - Ramos Salazar,
Leslie 2020-10-23
Given users’ heavy reliance of modern communication technologies such as mobile and tablet devices,
laptops, computers, and social media networks, workplace cyberbullying and online harassment have
become escalating problems around the world. Organizations of all sizes and sectors (public and private)
may encounter workplace cyberbullying within and outside the boundaries of physical offices. Workplace
cyberbullying affects the entire company, as victims suffer from psychological trauma and mental health
issues that can lead to anxiety and depression, which, in turn, can cause absenteeism, job turnover, and
retaliation. Thus, businesses must develop effective strategies to prevent and resolve such issues from
becoming too large to manage. The Handbook of Research on Cyberbullying and Online Harassment in the
Workplace provides in-depth research that explores the theoretical and practical measures of managing
bullying behaviors within an organization as well as the intervention strategies that should be employed.
The book takes a look at bullying behavior across a variety of industries, including government and
educational institutions, and examines social and legislative issues, policies and legal cases, the impact of
online harassment and disruption of business processes and organizational culture, and prevention
techniques. Featuring coverage on a broad range of topics such as sexual abuse and trolling, this book is
ideally designed for business managers and executives, human resource managers, practitioners,
policymakers, academicians, researchers, and students.
The Conflict Resolution Toolbox - Gary T. Furlong 2010-03-18
In real-life conflict resolution situations, one size does not fit all. Just as a mechanic does not fix every car
with the same tool, the conflict resolution practitioner cannot hope to resolve every dispute using the same
technique. Practitioners need to be comfortable with a wide variety of tools to diagnose different problems,
in vastly different circumstances, with different people, and resolve these conflicts effectively. The Conflict
Resolution Toolbox gives you all the tools you need: eight different models for dealing with the many
conflict situations you encounter in your practice. This book bridges the gap between theory and practice
and goes beyond just one single model to present a complete toolbox - a range of models that can be used
to analyze, diagnose, and resolve conflict in any situation. It shows mediators, negotiators, managers, and
anyone needing to resolve conflict how to simply and effectively understand and assess the situations of
conflict they face. And it goes a step further, offering specific, practical guidance on how to intervene to
resolve the conflict successfully. Each model provides a different and potentially useful angle on the
problem, and includes worksheets and a step-by-step process to guide the reader in applying the tools.
Offers eight models to help you understand the root causes of any conflict. Explains each model's focus,
what kind of situations it can be useful in and, most importantly, what interventions are likely to help.
Provides you with clear direction on what specific actions to choose to resolve a particular type of conflict
effectively. Features a detailed case study throughout the book, to which each model is applied. Additional
examples and case studies unique to each chapter give the reader a further chance to see the models in
action. Includes practical tools and worksheets that you can use in working with these models in your
theories-on-conflict-resolution-in-the-workplace

practice. The Conflict Resolution Toolbox equips any practitioner to resolve a wide range of conflicts.
Mediators, negotiators, lawyers, managers and supervisors, insurance adjusters, social workers, human
resource and labour relations specialists, and others will have all the tools they need for successful conflict
resolution.
Advancing Workplace Mediation Through Integration of Theory and Practice - Katalien Bollen
2016-11-11
This book compares the unique features of workplace mediation to other contexts of mediation, as well as
the specific competences each situation requires of the mediator. It covers many important issues related to
workplace mediation and discusses interventions by managers, such as conflict coaching and informal
mediation. It proposes a new model to assess the effectiveness of mediation, and discusses the impact of
legal systems, HRM policies, as well as power structures, and cultural differences. The book takes into
account perspectives from multiple disciplines, such as management, business, psychology, law and
sociology. It also discusses mediation aspects from a variety of cultural and regional contexts. The book
advances knowledge about the application, process and effects of workplace mediation and includes
practical tips for scholars, practitioners, mediators and managers to enhance their mediation practice or to
foster constructive conflict management in organizations.
De Gruyter Handbook of Organizational Conflict Management - LaVena Wilkin 2022-09-05
Workplace conflict is inevitable when leaders and employees with diverse backgrounds have different work
styles, which are often acquired from previous experiences. In an organization, they are brought together
for a shared business purpose, to accomplish the vision and mission of the firm. Turnover, wasted time, loss
of reputation, decreased productivity, and lower profitability are just some of the costs associated with
unmanaged or mismanaged conflicts. Although many people believe that conflict is either something to be
avoided or something to fight to win, when managed appropriately, conflicts can be the lifeblood of an
organization. Conflict can be the impetus that sparks creativity and innovation and leads to positive
organizational policy and culture changes. Part of the problem is that most people have not been taught
how to productively manage conflicts, and when they do what they have always done they are getting the
same negative results. Conflict management is an ever-evolving area in organizational affairs.
Organizations are microcosms of society, and as society evolves and changes, leaders will benefit from
understanding typical root causes of conflicts (both interpersonal and organizational), appropriate methods
for managing conflicts, and unique concepts that contribute to conflict situations. There has been a need
for a handbook that offers a practical guide to conflict management and supports these concepts with
scholarly research. Not only will this handbook offer a scholar/practitioner insights into the fundamentals of
conflict management, such as communication, diversity, and conflict styles, it will also delve into topics that
have been given less attention, such as ethnos religious, sexual preferences, generational differences, and
workplace bullying. Additionally, this handbook will provide organizational leaders with various techniques
for resolving conflicts appropriately and ways to design a system that reduces the costs of unmanaged and
unproductive conflicts. The goal of this handbook is to offer organizational leaders and employees a deeper
understanding of what causes conflicts and provide them with solutions for turning unproductive conflicts
into positive opportunities for growth.
The Psychology of Conflict and Conflict Management in Organizations - Carsten K. W. De Dreu 2013-01-08
This volume in SIOP's Organizational Frontiers Series is a state-of-the-art overview of contemporary conflict
research which aims to place conflict research and theory squarely within the realm of industrial and
organizational psychology. This volume brings together and integrates classic and contemporary insight in
conflict origins, conflict processes, and conflict consequences. In addition, it stimulates modeling conflict at
work at relevant levels of analyses: the interpersonal and group, and the organizational. It is appropriate
for scholars and practitioners in the areas of industrial-organizational psychology, human resource
management, organizational behavior, applied psychology, and social psychology.
The Big Book of Conflict Resolution Games: Quick, Effective Activities to Improve Communication, Trust
and Collaboration - Mary Scannell 2010-05-28
Make workplace conflict resolution a game that EVERYBODY wins! Recent studies show that typical
managers devote more than a quarter of their time to resolving coworker disputes. The Big Book of
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Conflict-Resolution Games offers a wealth of activities and exercises for groups of any size that let you
manage your business (instead of managing personalities). Part of the acclaimed, bestselling Big Books
series, this guide offers step-by-step directions and customizable tools that empower you to heal rifts
arising from ineffective communication, cultural/personality clashes, and other specific problem
areas—before they affect your organization's bottom line. Let The Big Book of Conflict-Resolution Games
help you to: Build trust Foster morale Improve processes Overcome diversity issues And more Dozens of
physical and verbal activities help create a safe environment for teams to explore several common forms of
conflict—and their resolution. Inexpensive, easy-to-implement, and proved effective at Fortune 500
corporations and mom-and-pop businesses alike, the exercises in The Big Book of Conflict-Resolution
Games delivers everything you need to make your workplace more efficient, effective, and engaged.
The Corrections - Jonathan Franzen 2001
Enid Lambert begins to worry about her husband when he starts to withdraw and lose himself in negativity
and depression as he faces Parkinson's disease. Winner of the National Book Award. Reprint. 500,000 first
printing.
Social Psychology in Action - Kai Sassenberg 2019-07-01
This timely and applied textbook brings together leading scientists to illustrate how key theories and
concepts in social psychology help to predict and explain behavior, and can be successfully applied to
benefit social and practical problems. It focuses on robust theories and models known for their successful
applications and covers a diverse range of settings—spanning classroom interventions, health behavior,
financial decision making, climate change and much more. Each chapter comprises of a theoretical section
to define the key concepts and summarize the theory, providing evidence for its reliability and limitations
from basic research, as well as an application section that summarizes research in an applied context and
provides details about a particular study including the respective application setting. The textbook expertly
shows how theory can make meaningful predictions for real world contexts, and isn’t afraid to explain the
potential hurdles and pitfalls when applying a theory and its underlying set of concepts in a certain context.
Crucially, this format moves towards theory testing in applied contexts, enabling a closer examination of
why and under what circumstances interventions may be successful in obtaining a desired behavioral or
psychological end-state. Among the topics explored: Mindset theory of action phases and if-then planning
Quality of motivation in self-determination theory The focus theory of normative conduct Social identity
theory and intergroup contact theory Intergroup forgiveness Social Psychology in Action is a critical
resource for advanced undergraduate and graduate students in social and cultural psychology, as well as
students of behavioral economics seeking to develop a deeper understanding of major theories and
applications of the fields. Practitioners working in the areas of organizational behavior and management,
health communication, social work, and educational science and pedagogy will also find the volume
pertinent to their work.
Emerging Systems for Managing Workplace Conflict - David B. Lipsky 2003-04-25
Emerging Systems of Managing Workplace Conflict presents illustrative real-life examples as well as
cutting-edge methods and tools for integrating systems of dispute resolution into standard corporate
procedures. This vital resource investigates the systems organizations have developed to manage common
and costly workplace conflicts involving supervisor-employee relationships; race, age, and gender
discrimination complaints; sexual harassment; occupational safety and health; reasonable accommodation
of the disabled; and wrongful termination as well as other problems stemming from governmental
regulations and court actions. Drawing on the authors' vast research and frontline experience with a wide
variety of corporations and organizations, this important book examines successful responses to universal
workplace problems and conflicts. In addition, the book is filled with illuminating case examples and stories
from organizations, such as Brown and Root, Kaufman and Broad, Warner Brothers, Universal-Studios,
Kaiser Permanente, the United States Postal Service, Johnson & Johnson, Shell, Prudential, and others, that
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have instituted systems of dispute resolution in response to ongoing destructive conflict, expensive
litigation, and crippling settlements. This book offers an enormously useful approach for the application of
the most up-to-date systems of organizational conflict resolution and shows how this approach can work in
specific situations to save time and money.
The Dynamics of Conflict Resolution - Bernard Mayer 2010-09-23
This empowering guide goes beyond observable techniques to offer a close look at the creative internal
processes--both cognitive and psychological--that successful mediators and other conflict resolvers draw
upon.
Encyclopedia of Communication Theory - Stephen W. Littlejohn 2009-08-18
With more than 300 entries, these two volumes provide a one-stop source for a comprehensive overview of
communication theory, offering current descriptions of theories as well as the background issues and
concepts that comprise these theories. This is the first resource to summarize, in one place, the diversity of
theory in the communication field. Key Themes Applications and Contexts Critical Orientations Cultural
Orientations Cybernetic and Systems Orientations Feminist Orientations Group and Organizational
Concepts Information, Media, and Communication Technology International and Global Concepts
Interpersonal Concepts Non-Western Orientations Paradigms, Traditions, and Schools Philosophical
Orientations Psycho-Cognitive Orientations Rhetorical Orientations Semiotic, Linguistic, and Discursive
Orientations Social/Interactional Orientations Theory, Metatheory, Methodology, and Inquiry
Resolving Deep-Rooted Conflicts - Herbert C. Kelman 2016-07-15
This book is a collection of articles and essays by Professor Herbert C. Kelman, a leading figure in the
conflict resolution community and one of the most influential peace researchers. Professor Kelman, a social
psychologist, has been a pioneer of conflict resolution and peace research, and his work in conflict
resolution has included a decades-long action research program on the Arab-Israeli conflict which has seen
the development of Interactive Problem-Solving Workshops, an approach which has had a deep impact not
only on research, but also on the practice of conflict resolution around the world, and especially in the
Middle East. Focusing on Kelman’s conflict resolution-related work, this volume comprises an important
collection of articles written by Kelman across his career as academic and practitioner. By bringing
together these carefully selected articles the book offers a concise overview of the body of Kelman’s work
and his intellectual biography. It traces the origins of the field of conflict resolution, the development of the
study and practice of Interactive Problem Solving Workshops, and the wider challenges faced by conflict
resolution research and practice. This book will be of much interest to students of peace and conflict
studies, conflict resolution, psychology and IR in general.
The Mediation Handbook - Alexia Georgakopoulos 2017-09-19
The Handbook of Mediation gathers leading experts across fields related to peace, justice, human rights,
and conflict resolution to explore ways that mediation can be applied to a range of spectrums, including
new age settings, relationships, organizations, institutions, communities, environmental conflicts, and
intercultural and international conflicts. The text is informed by cogent theory, state-of-the-art research,
and best practices to provide the reader with a well-rounded understanding of mediation practice in
contemporary times. Based on four signature themes—contexts; skills and competencies; applications; and
recommendations—the handbook provides theoretical, applicable, and practical insight into a variety of key
approaches to mediation. Authors consider modern conflict on a local and global scale, emphasizing the
importance of identifying effective strategies, foundations, and methods to shape the nature of a mediation
mindfully and effectively. With a variety of interdisciplinary perspectives, the text complements the
development of the reader’s competencies and understanding of mediation in order to contribute to the
advancement of the mediation field. With a conversational tone that will welcome readers, this
comprehensive book is essential reading for students and professionals wanting to learn a wide range of
potential interventions for conflict.
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