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Honorable Business - James R. Otteson 2019-01-30
Business has a bad name for many people. It is easy to point to unethical
and damaging behavior by companies. And it may seem straightforward
to blame either indivuduals or, more generally, ruthless markets and
amoral commercial society. In Honorable Business, James R. Otteson
argues that business activity can be valuable in itself. The primary
purpose of honorable businesses is to create value-for all parties. They
look for mutually voluntary and mutually beneficial transactions, so that
all sides of any exchange benefit, leading to increasing prosperity not
just for one person or for one group at the expense of others but
simultaneously for everyone involved. Done correctly, honorable business
is a positive-sum activity that can enable flourishing for individuals and
prosperity for society. Otteson connects honorable business with the
political, economic, and cultural institutions that contribute to a just and
humane society. He builds on Aristotle's conception of human beings as
purposive creatures who are capable of constructing a plan for their lives
that gives them a chance of achieving the highest good for humanity,
focusing on autonomy and accountability, as well as good moral
judgment. This good judgment can enable us to answer the why of what
we do, not just the how. He also draws on Adam Smith's moral
philosophy and political economy, and argues that Smithian institutions
have played a significant role in the remarkable increase in worldwide
prosperity we have seen over the last two hundred years. Otteson offers
a pragmatic Code of Business Ethics, linked to a specific conception of
professionalism, and defends this Code on the basis of a moral mandate
to use one's limited resources of time, talent, and treasure to provide
value for oneself only by simultaneously providing value to others. The
result is well-articulated parameters within which business can be an
acceptable-perhaps even praiseworthy-activity.
Business and Professional Ethics - Leonard J. Brooks 2020-03-09
In the wake of ethical scandals and close ethical scrutiny throughout
business and the accounting professional today, Brooks/Dunn's
BUSINESS & PROFESSIONAL ETHICS, 9E provides the ethical insights
and strategies you need for corporate and professional success. Learn
why ethical behavior is so important and how to recognize potential
pitfalls that involve much more than memorizing rules. You master the
skills to develop a corporate culture of integrity that maintains
stakeholder support and enables directors and auditors to complete their
jobs. You also learn how to use ethical strategies to make decisions, as
this edition examines the latest information on governance scandals,
legal liability and professional accounting and auditing issues. More than
130 cases and readings highlight new and classic cases of fraud,
bankruptcy and unprofessional practices to help you better understand
appropriate codes of conduct and sound ethical reasoning while
strengthening your persuasive and leadership skills for success.
Business and Professional Ethics for Directors, Executives and
Accountants - Leonard J. Brooks 2010
BUSINESS & PROFESSIONAL ETHICS FOR DIRECTORS, EXECUTIVES
& ACCOUNTANTS, 5E, INTERNATIONAL EDITION delivers an
insiderÆs look at actual companies in the face of a wide range of ethical
dilemmas. Providing real-world examples of ethical issues in the
workplace, this accounting text gives you insight into the development of
sound patterns of behavior on the part of directors, executives, and
accountants. Current cases and key readings provide an interesting,
challenging, and practical learning experience.
High-Output Management - Andrew S. Grove 1996-01
The Good Struggle - Joseph Badaracco Jr. 2013-10-08
Leadership is struggle The question of how to lead successfully and
responsibly is crucially important in our uncertain, high-pressure,
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turbulent world. In this book, Harvard Business School Professor Joseph
Badaracco answers this question in practical and, at times, provocative
ways. Leaders today are surrounded by what Badaracco calls “the new
invisible hand”—powerful, pervasive markets that touch and shape
almost everything. As a result, understanding the inevitability and
importance of struggle is critical. And leaders must go a step further to
create what Badaracco calls “the good struggle” in order to meet their
goals at work, as well as their goals in life. The Good Struggle helps you
meet the relentless challenges of being a leader today by identifying the
most important questions you should be asking yourself. New answers to
these questions can be found by watching leaders in dynamic settings,
especially entrepreneurs. The conditions entrepreneurs have always
faced—intense competition, scarce resources, and unforgiving
markets—are true now for the rest of us, and they offer valuable,
practical lessons about struggling and succeeding in volatile and
uncertain environments. If “the joy of life is in the struggle,” as one
thoughtful entrepreneur put it, The Good Struggle can help you find
meaning in your work, stay focused on what matters despite the
turbulence around you, and keep you on the path to leading successfully
and responsibly.
Quiet Leadership - David Rock 2009-10-13
Improving the performance of your employees involves one of the
hardest challenges in the known universe: changing the way they think.
In constant demand as a coach, speaker, and consultant to companies
around the world, David Rock has proven that the secret to leading
people (and living and working with them) is found in the space between
their ears. "If people are being paid to think," he writes, "isn't it time the
business world found out what the thing doing the work, the brain, is all
about?" Supported by the latest groundbreaking research, Quiet
Leadership provides a brain-based approach that will help busy leaders,
executives, and managers improve their own and their colleagues'
performance. Rock offers a practical, six-step guide to making permanent
workplace performance change by unleashing higher productivity, new
levels of morale, and greater job satisfaction.
The Best Book on the Market - Eamonn Butler 2009-07-21
The free market makes the world go around. Maybe it’s time we all tried
to understand it a little better. Luckily Eamonn Butler is the ideal teacher
to get us all up to speed. Markets are everywhere. But how many of us
understand how they work, and why? What does a ‘free market’ really
mean? Do free markets actually exist? Should we have more or less of
them? Most of all – do we really need to know all this? Answer: Yes we
do. MAKING ECONOMICS SIMPLE SO THAT EVEN POLITICIANS CAN
UNDERSTAND IT If any mention of free markets sends your mind
screaming back to your musty old school economics textbook, think
again. The Best Book on the Market will keep you gripped, intrigued and
well informed. Abandoning complicated mumbo-jumbo, Eamonn Butler,
Director of the UK’s leading free market think-tank, demystifies the
world of markets, competition, monopolies and cartels, prices and
overspills. Using examples from our everyday lives Dr Butler explains
how the markets we have, and the many more we need, can work to
create a richer, freer and more peaceful world. STOP WORRYING AND
LOVE THE FREE ECONOMY He delves into the morality of markets and
interrogates important issues such as why feckless rock-stars are paid
much more than worthy nurses; whether we should worry about people
trading in arms, water, healthcare etc; whether black markets are
immoral; and questions of equality; sweatshops, and fair trade. “This
book is about the free market and how unfree it can be when there is a
lack of belief in freedom itself. Eamonn Butler presents solid arguments
against government attempts to ‘perfect’ the markets by regulation,
controls, subsidies, or by adopting measures which obstruct competition
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and private ownership.” Václav Klaus, President of the Czech Republic
“Vividly and simply explains competition, entrepreneurship and prices”.
John Blundell, Director, Institute of Economic Affairs “A great little book
that gets to the heart of how and why markets work, in a very engaging
and easily understood way”. Dan Lewis, Research Director, Economic
Research Council “I welcome this witty, lucid explanation of how
entrepreneurs and business people make a positive contribution to our
lives, and why economists often don't”. Andrew Neil , leading journalist
and BBC presenter “Anything which educates the public - and politicians
- on how the free economy actually works is always welcome. Dr Butler
does this in style”. Lord Lawson, former UK Chancellor of the Exchequer
“Everyone in business would do well to understand the basic principles
of markets which Dr Butler clarifies so well in this short book”. Allister
Heath, Editor of The Business and Associate Editor of The Spectator
"This book does great justice to the vibrancy of markets and what makes
them tick" Ruth Richardson, former Finance Minister of New Zealand
"It's refreshing to see an economist who understands the importance of
innovation and entrepreneurship in pushing progress forward, and who
can explain it in straightforward language." Trevor Baylis OBE (inventor
of the wind-up radio) "I'm glad to see that Dr Butler stresses the role of
innovators – and the importance of market structures that encourage
innovation." Sir Clive Sinclair (inventor) "Dr Butler's book is a welcome
and very readable contribution on the mechanisms and morality of the
free economy." Sir John Major KG CH (former UK Prime Minister)
“'Market' is one of the first six-letter wor
The Coaching Habit - Michael Bungay Stanier 2016-02-29
Coaching is an essential skill for leaders. But for most busy, overworked
managers, coaching employees is done badly, or not at all. They're just
too busy, and it's too hard to change. But what if managers could coach
their people in 10 minutes or less? In Michael Bungay Stanier's The
Coaching Habit, coaching becomes a regular, informal part of your day
so managers and their teams can work less hard and have more impact.
Coaching is an art and it's far easier said than done. It takes courage to
ask a question rather than offer up advice, provide an answer, or unleash
a solution. Giving another person the opportunity to find their own way,
make their own mistakes, and create their own wisdom is both brave and
vulnerable. It can also mean unlearning our ''fix it'' habits. In this
practical and inspiring book, Michael shares seven transformative
questions that can make a difference in how we lead and support. And,
he guides us through the tricky part - how to take this new information
and turn it into habits and a daily practice. -Brené Brown, author of
Rising Strong and Daring Greatly Drawing on years of experience
training more than 10,000 busy managers from around the globe in
practical, everyday coaching skills, Bungay Stanier reveals how to unlock
your peoples' potential. He unpacks seven essential coaching questions
to demonstrate how---by saying less and asking more--you can develop
coaching methods that produce great results. - Get straight to the point
in any conversation with The Kickstart Question - Stay on track during
any interaction with The AWE Question - Save hours of time for yourself
with The Lazy Question, and hours of time for others with The Strategic
Question - Get to the heart of any interpersonal or external challenge
with The Focus Question and The Foundation Question - Finally, ensure
others find your coaching as beneficial as you do with The Learning
Question A fresh, innovative take on the traditional how-to manual, the
book combines insider information with research based in neuroscience
and behavioural economics, together with interactive training tools to
turn practical advice into practiced habits. Dynamic question-and-answer
sections help identify old habits and kick-start new behaviour, making
sure you get the most out of all seven chapters. Witty and conversational,
The Coaching Habit takes your work--and your workplace--from good to
great.
Defining Moments - Joseph L. Badaracco Jr. 2016-09-06
When Business and Personal Values Collide "Defining moments” occur
when managers face business decisions that trigger conflicts with their
personal values. These moments test a person’s commitment to those
values and ultimately shape their character. But these are also the
decisions that can make or break a career. Is there a thoughtful, yet
pragmatic, way to make the right choice? Bestselling author Joseph
Badaracco shows how to approach these dilemmas using three case
examples that, when taken together, represent the escalating
responsibilities and personal tests managers face as they advance in
their careers. The first story presents a young manager whose choice will
affect him only as an individual; the second, a department head whose
decision will influence his organization; the third, a corporate executive
whose actions will have much larger, societal ramifications. To guide the
defining-moments-when-managers-must-choose-between-right-and-right

decision-making process, the book draws on the insights of four
philosophers--Aristotle, Machiavelli, Nietzsche, and James--who offer
distinctly practical, rather than theoretical, advice.Defining Moments is
the ultimate manager’s guide for resolving issues of conflicting
responsibility in practical ways.
The 27 Challenges Managers Face - Bruce Tulgan 2014-09-09
For more than twenty years, management expert Bruce Tulgan has been
asking, “What are the most difficult challenges you face when it comes to
managing people?” Regardless of industry or job title, managers cite the
same core issues—27 recurring challenges: the superstar whom the
manager is afraid of losing, the slacker whom the manager cannot figure
out how to motivate, the one with an attitude problem, and the two who
cannot get along, to name just a few. It turns out that when things are
going wrong in a management relationship, the common denominator is
almost always unstructured, low substance, hit-or-miss communication.
The real problem is that most managers are “managing on autopilot”
without even realizing it—until something goes wrong. And if you are
managing on autopilot, then something almost always does. The 27
Challenges Managers Face shows exactly how to break the vicious cycle
and gain control of management relationships. No matter what the issue,
Tulgan shows that the fundamentals are all you need. The very best
managers hold ongoing one-on-one conversations that make expectations
clear, track performance, offer feedback, and hold people accountable.
For every workplace problem—even the most awkward and difficult—The
27 Challenges Managers Face shows how to tailor conversations to solve
situations familiar to every manager. Tulgan offers clear approaches for
turning around bad attitudes, reducing friction and conflict, improving
low performers, retaining top performers, and even addressing your own
personal burnout. The 27 Challenges Managers Face is an indispensable
resource for managers at all levels, one anyone managing anyone will
want to keep on hand. One challenge at a time, you’ll see how the most
effective managers use the fundamentals of management to proactively
resolve (nearly) any problem a manager could face.
The Effective Executive - Peter Drucker 2018-03-09
The measure of the executive, Peter Drucker reminds us, is the ability to
'get the right things done'. Usually this involves doing what other people
have overlooked, as well as avoiding what is unproductive. He identifies
five talents as essential to effectiveness, and these can be learned; in
fact, they must be learned just as scales must be mastered by every
piano student regardless of his natural gifts. Intelligence, imagination
and knowledge may all be wasted in an executive job without the
acquired habits of mind that convert these into results. One of the talents
is the management of time. Another is choosing what to contribute to the
particular organization. A third is knowing where and how to apply your
strength to best effect. Fourth is setting up the right priorities. And all of
them must be knitted together by effective decision-making. How these
can be developed forms the main body of the book. The author ranges
widely through the annals of business and government to demonstrate
the distinctive skill of the executive. He turns familiar experience upside
down to see it in new perspective. The book is full of surprises, with its
fresh insights into old and seemingly trite situations.
Economics for Managers, Global Edition - Paul G. Farnham 2015-02-27
For one semester MBA Managerial Economics courses Economics for
Managers presents the fundamental ideas of microeconomics and
macroeconomics and integrates them from a managerial decision-making
perspective in a framework that can be used in a single-semester course.
To be competitive in today’s business environment, managers must
understand how economic forces affect their business and the factors
that must be considered when making business decisions. This is the only
book that provides business students and MBAs with a thorough and
applied understanding of both micro- and macroeconomic concepts in a
way non-economics majors can understand. The third edition retains all
the same core concepts and straightforward material on micro- and
macroeconomics while incorporating new case material and real-world
examples that relate to today’s managerial student. The full text
downloaded to your computer With eBooks you can: search for key
concepts, words and phrases make highlights and notes as you study
share your notes with friends eBooks are downloaded to your computer
and accessible either offline through the Bookshelf (available as a free
download), available online and also via the iPad and Android apps. Upon
purchase, you'll gain instant access to this eBook. Time limit The eBooks
products do not have an expiry date. You will continue to access your
digital ebook products whilst you have your Bookshelf installed.
How Women Decide - Therese Huston 2016-05-10
“An authoritative guide to help women navigate the workplace and their
2/6

Downloaded from

test.unicaribe.edu.doon by guest

everyday life with greater success and impact” (Forbes). So, you’ve
earned a seat at the table. What happens next? We all face hard
decisions every day—and the choices we make, and how others perceive
them, can be life changing. There are countless books on how to make
those tough calls, but How Women Decide is the first to examine a much
overlooked truth: Men and women reach verdicts differently, and often in
surprising ways. Stress? It makes women more focused. Confidence?
Caution can lead to stronger resolutions. And despite popular
misconceptions, women are just as decisive as men—though they may
pay for it. Pulling from the latest science on decision-making, as well as
lively stories of real women and their experiences, cognitive scientist
Therese Huston teaches us how we can better shape our habits,
perceptions, and strategies, not just to make the most of our own
opportunities, but to reform the culture and bring out the best
results—regardless of who’s behind them.
Principles of Management - Openstax 2022-03-25
Principles of Management is designed to meet the scope and sequence
requirements of the introductory course on management. This is a
traditional approach to management using the leading, planning,
organizing, and controlling approach. Management is a broad business
discipline, and the Principles of Management course covers many
management areas such as human resource management and strategic
management, as well as behavioral areas such as motivation. No one
individual can be an expert in all areas of management, so an additional
benefit of this text is that specialists in a variety of areas have authored
individual chapters. Contributing Authors David S. Bright, Wright State
University Anastasia H. Cortes, Virginia Tech University Eva Hartmann,
University of Richmond K. Praveen Parboteeah, University of WisconsinWhitewater Jon L. Pierce, University of Minnesota-Duluth Monique Reece
Amit Shah, Frostburg State University Siri Terjesen, American University
Joseph Weiss, Bentley University Margaret A. White, Oklahoma State
University Donald G. Gardner, University of Colorado-Colorado Springs
Jason Lambert, Texas Woman's University Laura M. Leduc, James
Madison University Joy Leopold, Webster University Jeffrey Muldoon,
Emporia State University James S. O'Rourke, University of Notre Dame
Defining Moments: What Every Leader Should Know about
Balancing Life - Kees Van Der Graaf 2011-03
"Defining Moments is a deeply honest, personal and at times moving
account of one man's voyage of self-discovery. Through a series of
"defining moments," Kees shows how personal crises and professional
challenges can not only be overcome but can also be used to help give
greater purpose and meaning to life - to help make the individual
stronger, the family more cohesive and the organization more united."
Paul Polman, Chief Executive Officer, Unilever
CEO Excellence - Carolyn Dewar 2022-03-15
"Based on extensive interviews with today's . . . corporate leaders, this
look at how the best CEOs do their jobs focuses on the mindsets and
actions that foster an environment of excellence"-The Big Book of Conflict Resolution Games: Quick, Effective
Activities to Improve Communication, Trust and Collaboration Mary Scannell 2010-05-28
Make workplace conflict resolution a game that EVERYBODY wins!
Recent studies show that typical managers devote more than a quarter of
their time to resolving coworker disputes. The Big Book of ConflictResolution Games offers a wealth of activities and exercises for groups of
any size that let you manage your business (instead of managing
personalities). Part of the acclaimed, bestselling Big Books series, this
guide offers step-by-step directions and customizable tools that empower
you to heal rifts arising from ineffective communication,
cultural/personality clashes, and other specific problem areas—before
they affect your organization's bottom line. Let The Big Book of ConflictResolution Games help you to: Build trust Foster morale Improve
processes Overcome diversity issues And more Dozens of physical and
verbal activities help create a safe environment for teams to explore
several common forms of conflict—and their resolution. Inexpensive,
easy-to-implement, and proved effective at Fortune 500 corporations and
mom-and-pop businesses alike, the exercises in The Big Book of ConflictResolution Games delivers everything you need to make your workplace
more efficient, effective, and engaged.
Organizational Ethics - Craig E. Johnson 2018-01-31
Every industry must confront unethical behavior in the workplace.
Whether your students want to pursue careers in business, education,
public service, or the military, they will need a solid foundational
understanding of ethics and the impact their decisions will have on their
organizations and their own lives. Bestselling author, Craig E. Johnson,
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illustrates the best approaches for developing our ethical competence.
Organizational Ethics: A Practical Approach equips students with the
knowledge and skills they need to make a positive difference in their
workplace. Self-assessments, reflection opportunities, and application
projects allow students to practice their ethical reasoning abilities. Each
part of the book focuses on a different aspect of ethical organizational
behavior, examining ethics at the individual, group, and organizational
levels. The revised Fourth Edition includes a new feature titled
Contemporary Issues in Organizational Ethics and new case studies on
current topics such as fake news, sexual harassment, and cultural
appropriation. This book shows how readers can develop their ethical
expertise and provides opportunities to practice problem-solving to
defend their decisions.
Four Thousand Weeks - Oliver Burkeman 2021-08-10
AN INSTANT NEW YORK TIMES BESTSELLER "Provocative and
appealing . . . well worth your extremely limited time." —Barbara
Spindel, The Wall Street Journal The average human lifespan is absurdly,
insultingly brief. Assuming you live to be eighty, you have just over four
thousand weeks. Nobody needs telling there isn’t enough time. We’re
obsessed with our lengthening to-do lists, our overfilled inboxes, worklife balance, and the ceaseless battle against distraction; and we’re
deluged with advice on becoming more productive and efficient, and “life
hacks” to optimize our days. But such techniques often end up making
things worse. The sense of anxious hurry grows more intense, and still
the most meaningful parts of life seem to lie just beyond the horizon.
Still, we rarely make the connection between our daily struggles with
time and the ultimate time management problem: the challenge of how
best to use our four thousand weeks. Drawing on the insights of both
ancient and contemporary philosophers, psychologists, and spiritual
teachers, Oliver Burkeman delivers an entertaining, humorous, practical,
and ultimately profound guide to time and time management. Rejecting
the futile modern fixation on “getting everything done,” Four Thousand
Weeks introduces readers to tools for constructing a meaningful life by
embracing finitude, showing how many of the unhelpful ways we’ve come
to think about time aren’t inescapable, unchanging truths, but choices
we’ve made as individuals and as a society—and that we could do things
differently.
The Principles of Scientific Management - Frederick Winslow Taylor
1913
Defining Moments - Joseph L. Badaracco Jr. 2016-08-16
When Business and Personal Values Collide “Defining moments” occur
when managers face business decisions that trigger conflicts with their
personal values. These moments test a person’s commitment to those
values and ultimately shape their character. But these are also the
decisions that can make or break a career. Is there a thoughtful, yet
pragmatic, way to make the right choice? Bestselling author Joseph
Badaracco shows how to approach these dilemmas using three case
examples that, when taken together, represent the escalating
responsibilities and personal tests managers face as they advance in
their careers. The first story presents a young manager whose choice will
affect him only as an individual; the second, a department head whose
decision will influence his organization; the third, a corporate executive
whose actions will have much larger, societal ramifications. To guide the
decision-making process, the book draws on the insights of four
philosophers—Aristotle, Machiavelli, Nietzsche, and James—who offer
distinctly practical, rather than theoretical, advice. Defining Moments is
the ultimate manager’s guide for resolving issues of conflicting
responsibility in practical ways.
Defining Moments - Harvard Business School Press 1997-08-01
This is a book about work choices & life choices & the critical points-or
defining moments-at which the two become one. It examines the rightversus-right conflicts that every business manager faces & presents an
unorthodox yet practical way for managers to think about & resolve
them. According to Badaracco, when making hard professional decisions
necessitates using personal values as a touchstone, resolving such
dilemmas is not as simple as the inspirational "do the right thing" school
of ethics would have you believe. Defining Moments reveals an
alternative approach that helps managers tackle the more complex &
troubling question of what to do when doing the right thing requires
doing something else wrong, or leaving another right thing undone.
Drawing on philosophy, literature, & three stories that reveal the
increasing complexity managers face as their careers advance, Defining
Moments provides tangible examples, actionable steps, & a flexible
framework that managers at all levels can use to make the choices that
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will shape not only their careers but their characters.
The Business Ethics Field Guide - Aaron Miller 2016-08-01
Just like the wilderness, the business world can be a scary place. Every
day, ethical dilemmas spring up that can ruin great companies and
tarnish amazing careers. Learning how to navigate those situations can
mean the difference between greatness and failure.In their new book,
The Business Ethics Field Guide: The Essential Companion to Leading
Your Career and Your Company to Greatness, Brad Agle, Aaron Miller,
and Bill O'Rourke walk you through the traps and pitfalls you might face,
and help you come out the other side unscathed.
Decision Support Systems - Daniel J. Power 2002
For MIS specialists and nonspecialists alike, a comprehensive, readable,
understandable guide to the concepts and applications of decision
support systems.
Giving Voice to Values - Mary C. Gentile 2010-08-24
How can you effectively stand up for your values when pressured by your
boss, customers, or shareholders to do the opposite? Drawing on actual
business experiences as well as on social science research, Babson
College business educator and consultant Mary Gentile challenges the
assumptions about business ethics at companies and business schools.
She gives business leaders, managers, and students the tools not just to
recognize what is right, but also to ensure that the right things happen.
The book is inspired by a program Gentile launched at the Aspen
Institute with Yale School of Management, and now housed at Babson
College, with pilot programs in over one hundred schools and
organizations, including INSEAD and MIT Sloan School of Management.
She explains why past attempts at preparing business leaders to act
ethically too often failed, arguing that the issue isn’t distinguishing what
is right or wrong, but knowing how to act on your values despite
opposing pressure. Through research-based advice, practical exercises,
and scripts for handling a wide range of ethical dilemmas, Gentile
empowers business leaders with the skills to voice and act on their
values, and align their professional path with their principles. Giving
Voice to Values is an engaging, innovative, and useful guide that is
essential reading for anyone in business.
In Vivo - Gabor Csepregi 2019-04-30
The course of human life, punctuated by unexpected and transformative
moments, is never uniform. What are the characteristics of such lifedefining moments, what responses do they evoke, and how do they
transform the lives of those who experience them? In Vivo explores
foundational questions and pivotal moments of the human experience –
engagement with a foreign culture, the decision to break free from
unfortunate experiences, a generous action undertaken in the context of
an otherwise regular day – in terms of their life-altering potential.
Through illustrative examples, both real and fictional, Csepregi reveals
the primacy of personal feelings in shaping human life and demonstrates
the formative power of spontaneity outside the traditional context of
formal education. These moments, and particularly the way they disrupt
ordinary temporal order, Csepregi argues, are the lived experiences of
our vitality. In an age marked by increasing anxiety about the
homogenizing tendencies of contemporary life, In Vivo is timely and
revelatory. Informed by a range of philosophical thinking and examples
from art, music, and literature, it illustrates opportunities for meaningful
reflection that are available to everyone, and urges the reader to engage
with them.
Managing in the Gray - Joseph L. Badaracco Jr. 2016-08-16
How to Resolve the Really Hard Problems Every manager makes tough
calls—it comes with the job. And the hardest decisions are the “gray
areas”—situations where you and your team have worked hard to find an
answer, you’ve done the best analysis you can, and you still don’t know
what to do. But you have to make a decision. You have to choose,
commit, act, and live with the consequences and persuade others to
follow your lead. Gray areas test your skills as a manager, your
judgment, and even your humanity. How do you get these decisions
right? In Managing in the Gray, Joseph Badaracco offers a powerful,
practical, and even radical way to resolve these problems. Picking up
where conventional tools of analysis leave off, this book provides tools for
judgment in the form of five revealing questions. Asking yourself these
five questions provides a simple yet profound way to broaden your
thinking, sharpen your judgment, and develop a fresh perspective. What
makes these questions so valuable is that they have truly stood the test
of time—they’ve guided countless men and women, across many
centuries and cultures, to resolve the hardest questions of work,
responsibility, and life. You can use the five-question framework on your
own or with others on your team to help you cut through complexities,
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understand critical trade-offs, and develop workable solutions for even
the grayest issues.
First, Break All the Rules - Marcus Buckingham 2014-02-02
Gallup presents the remarkable findings of its revolutionary study of
more than 80,000 managers in First, Break All the Rules, revealing what
the world’s greatest managers do differently. With vital performance and
career lessons and ideas for how to apply them, it is a must-read for
managers at every level. The greatest managers in the world seem to
have little in common. They differ in sex, age, and race. They employ
vastly different styles and focus on different goals. Yet despite their
differences, great managers share one common trait: They do not
hesitate to break virtually every rule held sacred by conventional
wisdom. They do not believe that, with enough training, a person can
achieve anything he sets his mind to. They do not try to help people
overcome their weaknesses. They consistently disregard the golden rule.
And, yes, they even play favorites. This amazing book explains why.
Gallup presents the remarkable findings of its massive in-depth study of
great managers across a wide variety of situations. Some were in
leadership positions. Others were front-line supervisors. Some were in
Fortune 500 companies; others were key players in small entrepreneurial
companies. Whatever their situations, the managers who ultimately
became the focus of Gallup’s research were invariably those who
excelled at turning each employee’s talent into performance. In today’s
tight labor markets, companies compete to find and keep the best
employees, using pay, benefits, promotions, and training. But these wellintentioned efforts often miss the mark. The front-line manager is the key
to attracting and retaining talented employees. No matter how generous
its pay or how renowned its training, the company that lacks great frontline managers will suffer. The authors explain how the best managers
select an employee for talent rather than for skills or experience; how
they set expectations for him or her — they define the right outcomes
rather than the right steps; how they motivate people — they build on
each person’s unique strengths rather than trying to fix his weaknesses;
and, finally, how great managers develop people — they find the right fit
for each person, not the next rung on the ladder. And perhaps most
important, this research — which initially generated thousands of
different survey questions on the subject of employee opinion — finally
produced the twelve simple questions that work to distinguish the
strongest departments of a company from all the rest. This book is the
first to present this essential measuring stick and to prove the link
between employee opinions and productivity, profit, customer
satisfaction, and the rate of turnover. There are vital performance and
career lessons here for managers at every level, and, best of all, the book
shows you how to apply them to your own situation.
Project Management - Harold Kerzner 2009-04-03
The landmark project management reference, now in a new edition Now
in a Tenth Edition, this industry-leading project management "bible"
aligns its streamlined approach to the latest release of the Project
Management Institute's Project Management Body of Knowledge
(PMI®'s PMBOK® Guide), the new mandatory source of training for the
Project Management Professional (PMP®) Certificat-ion Exam. This
outstanding edition gives students and professionals a profound
understanding of project management with insights from one of the bestknown and respected authorities on the subject. From the intricate
framework of organizational behavior and structure that can determine
project success to the planning, scheduling, and controlling processes
vital to effective project management, the new edition thoroughly covers
every key component of the subject. This Tenth Edition features: New
sections on scope changes, exiting a project, collective belief, and
managing virtual teams More than twenty-five case studies, including a
new case on the Iridium Project covering all aspects of project
management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are
registered marks of the Project Management Institute, Inc.)
Ethics, the Heart of Leadership, 3rd Edition - Joanne B. Ciulla
2014-09-09
Top academic scholars ponder the question of ethics as it pertains to all
aspects of leadership in business, government, and nonprofit
organizations. • Includes contributions from philosophers, management
theorists, and industrial and organizational psychologists • Reveals the
roles that deception and self-deception play in exercising power •
Explains complex management models in easy-to-understand, accessible
language • Examines leadership across a variety of industries
The Power of Moments - Chip Heath 2017-10-03
The New York Times bestselling authors of Switch and Made to Stick
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explore why certain brief experiences can jolt us and elevate us and
change us—and how we can learn to create such extraordinary moments
in our life and work. While human lives are endlessly variable, our most
memorable positive moments are dominated by four elements: elevation,
insight, pride, and connection. If we embrace these elements, we can
conjure more moments that matter. What if a teacher could design a
lesson that he knew his students would remember twenty years later?
What if a manager knew how to create an experience that would delight
customers? What if you had a better sense of how to create memories
that matter for your children? This book delves into some fascinating
mysteries of experience: Why we tend to remember the best or worst
moment of an experience, as well as the last moment, and forget the rest.
Why “we feel most comfortable when things are certain, but we feel most
alive when they’re not.” And why our most cherished memories are
clustered into a brief period during our youth. Readers discover how
brief experiences can change lives, such as the experiment in which two
strangers meet in a room, and forty-five minutes later, they leave as best
friends. (What happens in that time?) Or the tale of the world’s youngest
female billionaire, who credits her resilience to something her father
asked the family at the dinner table. (What was that simple question?)
Many of the defining moments in our lives are the result of accident or
luck—but why would we leave our most meaningful, memorable moments
to chance when we can create them? The Power of Moments shows us
how to be the author of richer experiences.
Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into change, including
establishing a sense of urgency, developing a vision and strategy, and
generating short-term wins.
Leading Quietly - Joseph Badaracco 2002
Badaracco (business ethics, Harvard) observes that the most effective
leaders are rarely public heroes or high-profile champions of causes. His
study of "quiet leadership," carried out over four years, presents a series
of stories describing quiet leaders at work and drawing practical lessons
for executives and aspiring corporate leaders. The cases include a
hospital CEO dealing with a case of sexual harassment; a bank president
under pressure to remove underperforming but longtime employees; and
a high-tech marketing rep who learned that his company was dumping
obsolete equipment on its small customers. Annotation copyrighted by
Book News, Inc., Portland, OR
Congressional Record - United States. Congress 1967
Achieve Leadership Genius - Drea Zigarmi 2011-06
What does it really take to become a great leader? Commitment, hard
work...and a framework for leading that gives you clarity when chaos is
all around you. That framework exists. It's called leadership in context.
This book will help you master it, and put it to work. You'll discover highlevel and micro-level techniques you need to achieve breakthrough
effectiveness. You'll practice them, internalize them, make them yours.
This book draws on more than forty years of research and the
extraordinary personal experience of three renowned leadership
consultants. Its techniques are tested. Proven. They're not a quick fix.
But, as thousands of leaders can tell you, they work --Back cover.
Step Back - Joseph L. Badaracco 2020-07-14
How to find clarity amid the turbulence of work and life We all wish we
had more time to pause and reflect about small decisions and big
goals—and everything in between. But since we live and work in a vortex
of tasks, meetings, decisions, and responsibilities, we rarely get the
chance to step back. In this practical guide, bestselling author and
Harvard Business School professor Joseph Badaracco argues that you
don't need long periods of solitude and tranquility to reflect well. In fact,
reflection can take place in the cracks and crevices of your very busy life,
and these moments can help you understand your feelings, look at
problems from different perspectives, focus on what really matters, and,
ultimately, lead a better life. Building on candid interviews with over a
hundred executives and professionals, as well as on the classic works of
Marcus Aurelius, Michel de Montaigne, and Ignatius of Loyola,
Badaracco offers simple, customizable principles and ideas for reflection
that lend a gentle discipline to an otherwise nebulous process. Concise,
smart, and pragmatic, Step Back is the guide you need to make reflection
a positive force in your work and life.
Good to Great - Jim Collins 2011-07-19
The Challenge Built to Last, the defining management study of the
nineties, showed how great companies triumph over time and how longterm sustained performance can be engineered into the DNA of an
enterprise from the verybeginning. But what about the company that is
defining-moments-when-managers-must-choose-between-right-and-right

not born with great DNA? How can good companies, mediocre
companies, even bad companies achieve enduring greatness? The Study
For years, this question preyed on the mind of Jim Collins. Are there
companies that defy gravity and convert long-term mediocrity or worse
into long-term superiority? And if so, what are the universal
distinguishing characteristics that cause a company to go from good to
great? The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to great
results and sustained those results for at least fifteen years. How great?
After the leap, the good-to-great companies generated cumulative stock
returns that beat the general stock market by an average of seven times
in fifteen years, better than twice the results delivered by a composite
index of the world's greatest companies, including Coca-Cola, Intel,
General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of
comparison companies that failed to make the leap from good to great.
What was different? Why did one set of companies become truly great
performers while the other set remained only good? Over five years, the
team analyzed the histories of all twenty-eight companies in the study.
After sifting through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key determinants of
greatness -- why some companies make the leap and others don't. The
Findings The findings of the Good to Great study will surprise many
readers and shed light on virtually every area of management strategy
and practice. The findings include: Level 5 Leaders: The research team
was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles):
To go from good to great requires transcending the curse of competence.
A Culture of Discipline: When you combine a culture of discipline with an
ethic of entrepreneurship, you get the magical alchemy of great results.
Technology Accelerators: Good-to-great companies think differently
about the role of technology. The Flywheel and the Doom Loop: Those
who launch radical change programs and wrenching restructurings will
almost certainly fail to make the leap. “Some of the key concepts
discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.”
Perhaps, but who can afford to ignore these findings?
The Making of a Manager - Julie Zhuo 2019-03-19
Instant Wall Street Journal Bestseller! Congratulations, you're a
manager! After you pop the champagne, accept the shiny new title, and
step into this thrilling next chapter of your career, the truth descends
like a fog: you don't really know what you're doing. That's exactly how
Julie Zhuo felt when she became a rookie manager at the age of 25. She
stared at a long list of logistics--from hiring to firing, from meeting to
messaging, from planning to pitching--and faced a thousand questions
and uncertainties. How was she supposed to spin teamwork into value?
How could she be a good steward of her reports' careers? What was the
secret to leading with confidence in new and unexpected situations?
Now, having managed dozens of teams spanning tens to hundreds of
people, Julie knows the most important lesson of all: great managers are
made, not born. If you care enough to be reading this, then you care
enough to be a great manager. The Making of a Manager is a modern
field guide packed everyday examples and transformative insights,
including: * How to tell a great manager from an average manager
(illustrations included) * When you should look past an awkward
interview and hire someone anyway * How to build trust with your
reports through not being a boss * Where to look when you lose faith and
lack the answers Whether you're new to the job, a veteran leader, or
looking to be promoted, this is the handbook you need to be the kind of
manager you wish you had.
Financial Accounting - Jamie Pratt 2020-12-15
Financial Accounting, 11th Edition, provides students with a clear
understanding of financial accounting by framing accounting processes
in the context of real-world business practices. Concepts are presented
in an engaging story-telling approach and help answer key questions
such as "why, what, and how" financial accounting connects to business
success. By building a solid foundation in the mechanics of preparing and
analyzing financial statements, performance measurement (Return on
Equity), and decision-making with the help of data analytics, Financial
Accounting, 11th Edition helps students better prepare to be effective
and successful business professionals.
Critical Analysis of Organizations - Catherine Casey 2002-01-23
`Catherine Casey has written an excellent book that provides a lucid and
comprehensive critical analysis of organizations....[It] extends in reach
and relevance beyond the specific field of organization studies and the
5/6

Downloaded from

test.unicaribe.edu.doon by guest

sociology of organizations to encompass broader intellectual
developments that have had a significant impact on contemporary
sociology and cultural studies' - Barry Smart, Professor of Sociology,
University of Portsmouth `I anticipate that it will prove to be an
attractive book in organization studies, industrial sociology and general
sociology. I am sure that this will be a book that will make a major
impact' - Mike Reed, Professor of Organization Theory, Lancaster
University In this comprehensive and scholarly book, the essential
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critical strands in organizational analysis are explained. It examines how
central traditions have realigned in relation to the challenge of
postmodernism and the new reflexive turn in organizational studies.
Judicious, innovative and written with the needs of students in mind, this
book offers a renewed and revitalized critical accent in organization
studies - one that focuses on existing and emerging social tendencies,
contestations and struggles. It will be essential reading for senior
students of organization studies and sociology.
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