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Managing Innovation - Joe Tidd 2014-09-23
Managing Innovation is an established, best-selling text for MBA, MSc
and advanced undergraduate courses on innovation management,
management of technology, new product development and
entrepreneurship. It is also widely used by managers in both the service
and manufacturing sectors. Now in its fifth edition, the text has been
fully revised and is accompanied by the Innovation Portal at
www.innovation-portal.info, which contains an extensive collection of
additional digital resources for both lecturers and students. Features:
The Research Notes and Views from the Front Line feature boxes
strengthen the evidence-based and practical approach making this a
must-read for anyone studying or working within innovation. The
Innovation Portal at www.innovation-portal.info is an essential resource
for both student and lecturer and includes the Innovation Toolkit – a fully
searchable array of practical innovation tools along with a compendium
of cases, activities, audio and video clips.
Innovation and Product Management - Kurt Gaubinger 2014-09-12
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Marketplace complexity and dynamics create an environment that
increases the uncertainty of innovation activities. In this context
systematic management of innovation and product management are
increasingly important for company success. This book presents the
fundamentals of innovation and product management and introduces the
reader to a holistic process model with particular focus on innovation
and uncertainty. This integrated consideration of innovation
management and product innovation within an interdisciplinary
approach represents a unique characteristic of this book. The book is
designed to address the needs of managers who want a practical but
well-researched guide to innovation and product management. Graduate
and advanced undergraduate students would also find the chapters in
this book particularly useful.
Innovation Management - Vida Škudienė 2020-02-28
Offering a conceptual framework that integrates strategy, product,
process and human resource research, this timely book interrogates
these four critical and interrelated areas of innovation management.
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Chapters examine new insights into the latest trends in the field,
providing a holistic view into key management strategies that benefit
both up-and-coming and established businesses.
Managing Innovation and Operations in the 21st Century - Jose
Arturo Garza-Reyes 2017-08-07
This book is for directors, consultants, practitioners, and professionals
aspiring to effectively manage operations, but is targeted at applying
innovation to the management of operations, including supply chains. It
is appropriate for those establishing a career in innovation and
operations management. This book will: Equip readers with
understanding of the nature of innovation, operations management
concepts, business models, methods and tools; Explore best practices
and most commonly used operations and innovation business models,
methods, and tools used by successful organisations; Consider particular
operational issues directly impact the competitiveness of organisations
The Innovation Book - Max Mckeown 2014-08-06
INNOVATION IN ACTION The Innovation Book is your roadmap to
creating powerful innovations that deliver success in a competitive
world. It answers the following questions: · How do you become a more
innovative thinker? · How do you lead and manage creative people? ·
How can you use innovation tools to get the best results? · How can you
engage people with innovation? · How do you avoid pitfalls, problems and
screw-ups? With a practical bite-size format, The Innovation Book will
help you tackle the really important challenges and seize the most
valuable opportunities. "Inspired, ambitious and complete – a must-read
for anyone interested in innovation, creativity and invention." Tom
McMail, Ex-Microsoft Strategic Collaborations Director & Academic
Innovations Manager “Strips big ideas down to their essence, making the
complicated understandable and turning the theoretical into real-world
practical. Recommended.” Broc Edwards, SVP, Director of Learning &
Leadership
Innovation Management - Shlomo Maital 2012-09-11
Innovation Management: Strategies, Concepts and Tools for Growth and
Profit is a unique book in the rapidly growing discipline of Innovation
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Management. It seeks to build on the experience from an earlier
discipline—Competitive Strategy. It took more than two decades for
practitioners to realize that successful strategy is driven by
implementation, not by formulation. Similarly, successful innovation—the
key to growth and profit—rests on disciplined management and
implementation of the innovation process from start to finish. This book
first answers the key questions: Why innovate? How to innovate? Who
innovates? It then provides 10 essential and practical tools to help
innovators guide their ideas to marketplace success. Following the
publication of the successful first edition, and in response to many
readers' positive feedback for its case studies, the second edition
contains a large number of new mini case studies about innovative startups, businesses, and ideas in the period of 2007–12 Innovation
Management shows how companies and individuals can transform
creative ideas into powerful, sustainable, change-the-world businesses
and emphasizes the crucial role of execution in implementing inspiring
ideas.
Innovation Management - Keith Goffin 2017-09-16
The new edition of this highly successful textbook draws on the authors'
extensive industry experience and academic research to provide a
concise and practical approach to developing and implementing
strategies. Offering a highly readable text alongside an effective mix of
theory, case studies and updated pedagogical features, the book covers
both strategic and managerial elements of innovation. The tools
described by the well-respected and authoritative author team can be
used to improve performance in both service and manufacturing
companies, and the text is an excellent practical resource for students
and managers alike. This textbook caters primarily for MBA and
executive students of Innovation Management. In addition, it is an
essential text for upper level undergraduate and postgraduate students
of Innovation Management, as well as for practitioners seeking to
enhance their understanding of the subject. New to this Edition: Updated and expanded coverage throughout based on a review of over
250 key publications on innovation management - 86 international case
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studies that illustrate both the theory and practice of managing
innovation - Video interviews on the companion website to accompany
case studies from each chapter, featuring high-profile business managers
from around the world - Reflective questions for students at the end of
each chapter, with suggested answers on the companion website
The Strategy Book ePub eBook - Max Mckeown 2013-07-31
Thinking strategically is what separates managers and leaders. Learn the
fundamentals about how to create winning strategy and lead your team
to deliver it. From understanding what strategy can do for you, through
to creating a strategy and engaging others with strategy, this book offers
practical guidance and expert tips. It is peppered with punchy,
memorable examples from real leaders winning (and losing) with real
world strategies. It can be read as a whole or you can dip into the easyto-read, bite-size sections as and when you need to deal with a particular
issue. The structure has been specially designed to make sections quick
and easy to use – you’ll find yourself referring back to them again and
again.
The Oxford Handbook of Innovation Management - Mark Dodgson 2014
While innovation is widely recognised as being critical to organisational
success and the well-being of societies, it requires careful management
to ensure that innovation processes have the best possible impact. This
volume provides a wide range of perspectives on the nature of innovation
management and its influences.
Innovation Project Management - Harold Kerzner 2019-09-04
Actionable tools, processes and metrics for successfully managing
innovation projects Conventional project management methods are
oftentimes insufficient for managing innovation projects. Innovation is
lost under the pre-determined scope and forecasted environments of
traditional project management. There is tremendous pressure on
organizations to innovate, and the project managers responsible for
managing these innovation projects do not have the training or tools to
do their jobs effectively. Innovation Project Management provides the
tools, insights, and metrics needed to successfully manage innovation
projects—helping readers identify problems in their organization,
the-innovation-how-to-manage-ideas-and-execution-for-outstanding-results-the-x

conceive elegant solutions, and, when necessary, promote changes to
their organizational culture. There are several kinds of
innovation—ranging from incremental changes to existing products to
wholly original processes that emerge from market-disrupting new
technology—that possess different characteristics and often require
different tools. Best-selling author and project management expert
Harold Kerzner integrates innovation, project management, and strategic
planning to offer students and practicing professionals the essential tools
and processes to analyze innovation from all sides. Innovation Project
Management deconstructs traditional project management methods and
explains why and how innovation projects should be managed differently.
This invaluable resource: Provides practical advice and actionable tools
for effectively managing innovation projects Offers value-based project
management metrics and guidance on how to establish a metrics
management program Shares exclusive insights from project managers
at world-class organizations such as Airbus, Boeing, Hitachi, IBM, and
Siemens on how they manage innovation projects Explores a variety of
types of innovation including co-creation, value-driven, agile, open versus
closed, and more Instructors have access to PowerPoint lecture slides by
chapter through the book’s companion website Innovation Project
Management: Methods, Case Studies, and Tools for Managing Innovation
Projects is an essential text for professional project managers, corporate
managers, innovation team members, as well as students in project
management, innovation and entrepreneurship programs.
Contextual Innovation Management - Patrick van der Duin
2020-03-04
Innovation has a pivotal role for companies in attaining business survival
but making an organization innovative is not straightforward. By
determining contextual factors, managers can help decide how to employ
a portfolio of innovation management processes. This book explores how
contingency influence the management of innovation. Taking the
perspective of innovation managers, the authors focus on the decisionmaking process to demonstrate that different approaches are required
depending on the business context. In breaking the process into three
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levels (culture, industry and company), the book helps choose an optimal
innovative approach. With references to real-world innovation cases and
organizations, this book will prove useful reading for students and
researchers in the field of innovation studies and management.
Managing Innovation - John Ettlie 2007-06-07
Managing Innovation: New Technology, New Products, and New
Services in a Global Economy, 2nd Edition is devoted to providing a
better understanding and better management of all of the causes and
consequences of change that have technological implications in and
around our global organizations. This text is a unique, original
contribution and represents a significant alternative to the collection of
chapters written by others. The second edition has new cases with a few
classics from the first edition that have been retained in response to
reader feedback. The key subjects that are included have been
significantly updated and treated in greater depth. The number of
chapters has been reduced from 12 to 10 so it is easy to adapt to almost
any course or training on the subject in any discipline or to any audience.
This exceptionally informative book provides a broad perspective on how
technological change can be effectively managed in modern
organizations. The text explains the conceptual frameworks supported by
new and original case studies for start-up companies like Askmen.com,
the complex challenges of managing international technology-based
companies like NexPress (a joint venture of Kodak and Heidelberg) in the
digital printing industry, and corporate sustainability using innovative
new product technologies illustrated by the case of Evinrude’s launch of
the E-tec® outboard motor. John E. Ettlie's three decades in the field of
innovation as an instructor and researcher bring an exceptional
perspective to this subject. His text is unique in its discussion of how
technology has transformed the service sector. Few books on technology
make the distinction between new offerings in manufacturing and the
service sector which is emphasized in this text.
Critical Perspectives on Innovation Management - Patryk Dziurski
2021-11-29
Most firms perceive innovation as the best way to grow. However, how it
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can best be manged is still uncleared. While the number of publications
on innovation has skyrocketed over the past two decades, it is still
increasingly difficult to gain an overview of its most critical aspects. It
has been even more challenging that much has been written about the
possible benefits of innovation, but there is still lack of understanding of
its downsides at the innovative firm level. This can lead to detrimental
effects, such as a lower commitment to innovation, a lack of the effective
innovation strategy, inappropriate organizational design that does not
enhance innovation, and either a too cautious or too risky approach to
innovation. Thus, the book aims to explore the concept of innovation
management as well as to identify the bright and dark sides of innovation
in innovative firms. A better understanding of the positive and negative
effects of product and process innovation expands the knowledge base
on innovation management and allows managers to manage innovation in
a more efficient and effective manner. This book will be valuable to
researchers, academics, managers, and advanced students in the fields
of management studies, strategy, and organizational studies.
Managing Innovation, Design and Creativity - Bettina von Stamm
2008-04-28
Innovation is the major driving force in organisations today. With the rise
of truly global markets and the intensifying competition for customers,
employees and other critical resources, the ability to continuously
develop successful innovative products, services, processes and
strategies is essential. While creativity is the starting point for any kind
of innovation, design is the process through which a creative idea or
concept is translated into reality. Managing Innovation, Design and
Creativity, 2nd Edition brings these three strands together in a
discussion built around a collection of up-to-date case studies.
Managing Corporate Innovation - Adalberto Rangone 2019-11-14
This book makes a valuable contribution to innovation management in
the form of an interdisciplinary analysis of contemporary international
approaches. By introducing the concept of a 'techno-corporate gap,' it
also highlights the crucial role that companies play in creating and
managing innovation in order to increase (or decrease) the technological
4/11

Downloaded from

test.unicaribe.edu.doon by guest

gap between countries, and in their economic development. The
originality of the book lies in its systems thinking oriented approach to
the techno-corporate gap and technological gap, and their relation to
corporate governance. These aspects are analyzed in detail, and not
merely from an economic standpoint, but also with regard to
innovativeness and regional social development.
The Innovator's DNA - Jeff Dyer 2011-07-12
A new classic, cited by leaders and media around the globe as a highly
recommended read for anyone interested in innovation. In The
Innovator’s DNA, authors Jeffrey Dyer, Hal Gregersen, and bestselling
author Clayton Christensen (The Innovator’s Dilemma, The Innovator’s
Solution, How Will You Measure Your Life?) build on what we know
about disruptive innovation to show how individuals can develop the
skills necessary to move progressively from idea to impact. By identifying
behaviors of the world’s best innovators—from leaders at Amazon and
Apple to those at Google, Skype, and Virgin Group—the authors outline
five discovery skills that distinguish innovative entrepreneurs and
executives from ordinary managers: Associating, Questioning, Observing,
Networking, and Experimenting. Once you master these competencies
(the authors provide a self-assessment for rating your own innovator’s
DNA), the authors explain how to generate ideas, collaborate to
implement them, and build innovation skills throughout the organization
to result in a competitive edge. This innovation advantage will translate
into a premium in your company’s stock price—an innovation
premium—which is possible only by building the code for innovation
right into your organization’s people, processes, and guiding
philosophies. Practical and provocative, The Innovator’s DNA is an
essential resource for individuals and teams who want to strengthen
their innovative prowess.
Creative Construction - Gary P. Pisano 2019-01-15
This myth-busting book shows large companies can construct a strategy,
system, and culture of innovation that creates sustained growth. Every
company wants to grow, and the most proven way is through innovation.
The conventional wisdom is that only disruptive, nimble startups can
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innovate; once a business gets bigger and more complex corporate
arteriosclerosis sets in. Gary Pisano's remarkable research conducted
over three decades, and his extraordinary on-the ground experience with
big companies and fast-growing ones that have moved beyond the startup stage, provides new thinking about how the scale of bigger companies
can be leveraged for advantage in innovation. He begins with the simply
reality that bigger companies are, well, different. Demanding that they
"be like Uber" is no more realistic than commanding your dog to speak
French. Bigger companies are complex. They need to sustain revenue
streams from existing businesses, and deal with Wall Street's demands.
These organizations require a different set of management practices and
approaches--a discipline focused on the strategies, systems and culture
for taking their companies to the next level. Big can be beautiful, but it
requires creative construction by leaders to avoid the creative
destruction that is all-too-often the fate of too many.
Innovation Management - Mark Dodgson 2017-10-25
Innovation is the means by which organizations survive and thrive in
uncertain and turbulent conditions. Innovation management has become
a well-established field of research, teaching and practice, with a
substantial literature. As a broad-based research field, contributions
stem from an array of perspectives including science, economics,
engineering and psychology. Innovation is crucial for economic and
social progress, and it needs to be managed in order to be beneficial.
Innovation Management: A Research Overview provides a concise
introduction to the best research on innovation management. It covers
four main themes: foundational studies, key concepts and frameworks,
important empirical studies, and current and emerging themes. The
research discussed includes classic studies, with core insights in the
field, key thinking on strategies and processes for innovation, wellestablished and novel research methods, and issues of greatest
contemporary importance. This shortform book provides direction
through the maze of research on the nature, processes and outcomes of
innovation management, and provides an invaluable introduction to the
literature on innovation management for students and professionals.
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Managing Innovation Adoption - Dr Majharul Talukder 2014-04-28
When Innovation is considered one of the key drivers of corporate
success, why do organisations struggle to implement it? Research
suggests that innovations fail due to a lack of acceptance by employees;
therefore an understanding of potential adopters and the factors
influencing their decisions is essential. Despite much research on
adoption of innovation by an organization, very little is known about its
acceptance by individuals within it. Managing Innovation Adoption
addresses this by presenting a new theoretical framework. The data
collected proves that Dr Talukder’s enhanced model, based on the theory
of reasoned action (TRA), the technology acceptance model (TAM) and
other conceptual frameworks, will assist a broader understanding of how
people adopt innovations. As well as contributing to academic
knowledge, the author’s discoveries have practical implications for
organizations, managers, administrators and employees.
Innovation in Sustainable Management and Entrepreneurship - Gabriela
Prostean 2020-05-29
This book analyses state-of-the-art techniques in business process
management as drivers of advanced entrepreneurship, financial
management, supply chain management, and sustainability management.
The role of management in a rapidly-changing environment and the use
of innovative methods and techniques to address and solve key
management problems are also explored.
Strategic Innovation Management - Joe Tidd 2014-09-23
This first edition of Strategic Innovation Management is an exciting new
addition to the established bestselling texts Managing Innovation and
Innovation and Entrepreneurship written by Joe Tidd and John Bessant.
Aimed at students taking courses in business studies and management,
as well as non-specialist courses in other disciplines, this book provides a
practical and accessible evidence-based approach to managing
innovation in a wide range of contexts, including: manufacturing,
services, small to large organizations and the private, public and third
sectors. The text has been designed to be fully integrated with the
Innovation Portal at www.innovation-portal.info, which contains an
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extensive collection of additional resources for both lecturers and
students including teaching resources, case studies, media clips,
innovation tools, seminar and assessment activities and over 300 testbank questions.
Competitive Innovation Management - J. Christiansen 1999-11-18
This book answers the question of how to improve the innovation
performance of large companies. It discusses how a wide range of
management systems and practices impact innovation performance.
Having observed a number of management teams that were trying to
improve innovation performance, the author describes the most effective
ways to do this. He looks at what management systems to change first,
how to change them, and who to involve in the process. Finally, he
discusses how the ideal innovation system differs across industries and
how managers should take industry differences into account as they
work to improve their innovation systems.
Value Proposition Design - Alexander Osterwalder 2015-01-28
The authors of the international bestseller Business Model Generation
explain how to create value propositions customers can’t resist Value
Proposition Design helps you tackle the core challenge of every business
— creating compelling products and services customers want to buy.
This highly practical book, paired with its online companion, will teach
you the processes and tools you need to create products that sell. Using
the same stunning visual format as the authors’ global bestseller,
Business Model Generation, this sequel explains how to use the “Value
Proposition Canvas” to design, test, create, and manage products and
services customers actually want. Value Proposition Design is for anyone
who has been frustrated by new product meetings based on hunches and
intuitions; it’s for anyone who has watched an expensive new product
launch fail in the market. The book will help you understand the patterns
of great value propositions, get closer to customers, and avoid wasting
time with ideas that won’t work. You’ll learn the simple process of
designing and testing value propositions, that perfectly match customers’
needs and desires. In addition the book gives you exclusive access to an
online companion on Strategyzer.com. You will be able to assess your
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work, learn from peers, and download pdfs, checklists, and more. Value
Proposition Design is an essential companion to the ”Business Model
Canvas” from Business Model Generation, a tool embraced globally by
startups and large corporations such as MasterCard, 3M, Coca Cola, GE,
Fujitsu, LEGO, Colgate-Palmolive, and many more. Value Proposition
Design gives you a proven methodology for success, with value
propositions that sell, embedded in profitable business models."
Innovation Management - Shlomo Maital 2007-01-12
Innovation Management: Strategies, Concepts and Tools for Growth and
Profit combines the extensive knowledge and international experience of
authors Shlomo Maital and D. V. R. Seshadri. The book aims to teach
readers in a systematic way how to effectively build winning business
strategies and help companies achieve sustained growth and profit
through innovation. Written in a focused and interesting manner, the
authors believe that the three key reasons to innovate are to: energize
people; build growth and profit; and survive.
Managing Innovation Driven Companies - Hugo Tschirky 2010-12-14
Emphasizing the practical side of Technology and Innovation
Management, this book includes significant contributions to the practice
of strategizing, management of competences and innovation
management. While the findings are research-based, each contribution
has 'managerial implications' which cover the recommended
implementation.
Managing Global Innovation - Roman Boutellier 2013-06-29
Based on empirical research of over 240 interviews the authors present
new concepts and trends in global R&D management. Case studies from
18 best-practice companies give detailed answers to the most pressing
challenges for mastering international innovation. "...a real tour de force,
probably destined to become a standard in this field for some time to
come." Professor Jeff Huang, Harvard University "A feast of delights...
deserves a very wide readership." Phil Gamlen, ICI Technology - Science
and Technology Policy Strategy
The Routledge Companion to Innovation Management - Jin Chen
2019-02-14
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Innovation contributes to corporate competitiveness, economic
performance and environmental sustainability. In the Internet era,
innovation intelligence is transferred across borders and languages at an
unprecedented rate, yet the ability to benefit from it seems to become
more divergent among different corporations and countries. How much
an organization can benefit from innovation largely depends on how well
innovation is managed in it. Thus, there is a discernible increase in
interest in the study of innovation management. This handbook provides
a comprehensive guide to this subject. The handbook introduces the
basic framework of innovation and innovation management. It also
presents innovation management from the perspectives of strategy,
organization and resource, as well as institution and culture. The book’s
comprehensive coverage on all areas of innovation management makes
this a very useful reference for anyone interested in the subject.
Product Innovation Management - Stefano Biazzo 2021-07-02
This book offers new insights into the complex set of activities and
decisions of product innovation management. It provides concepts,
methods, and tools that can help accelerate the introduction of
successful products to the market in an increasingly competitive and
changing business landscape. It also offers examples and case studies,
and it is the result of more than 20 years of study, research, and
consulting carried out by the two authors in the field of innovation
management. The book discusses the demanding challenges of product
innovation and offers practitioners guidance on how to respond to these
challenges. It presents a three-level framework (the “innovation
pyramid”), which reflects the core components of a firm’s innovation
capability: first, intelligence - absorbing information and knowledge from
the outside world by looking beyond the familiar territories of the
current market, technology, and customers; second, discovery - exploring
opportunities for innovation through creative ideation and technology
experimentation; and third, development - transforming opportunities
into profitable new products and services.
Creativity and Strategic Innovation Management - Malcolm Goodman
2017-03-27
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Creativity and Strategic Innovation Management was the first book to
integrate innovation management with both change management and
creativity to form an innovative guide to survival in rapidly changing
market conditions. Treating creativity as the process, and innovation the
result, Goodman and Dingli emphasise the importance of a strategic
approach to management through fostering creative processes. Revised
and updated for a second edition, this ground-breaking book now
includes: A new section on contemporary themes in innovation
management, such as the use of social media and sustainability. More
coverage of entrepreneurship, ethics, diversity issues and the legal
aspects of technology and innovation management. More international
cases and real life examples. The book is also supported by a range of
new tutor support materials. This textbook is an ideal accompaniment to
postgraduate courses on innovation management and creativity
management. The focused approach by Goodman and Dingli also makes
it useful as supplementary reading on a range of courses from
management of technology to strategic management.
The Management of Innovation and Technology - John Howells
2005-01-13
`The book provides a valuable resource for researchers, practitioners
and policy-makers... In particular, it provides a good introduction to
broader aspects of the field of innovation for researchers based within
the engineering and science traditions' - Journal of Manufacturing
Technology Management `Howells has synthesised a broad range of
sources with considerable insight to provide the first sophisticated single
volume on innovation that draws on economics, sociology, law and from
the history of science and technology. By setting innovation in social and
institutional context, he convincingly shows how firms and markets
shape and can be shaped by the decisions of managers and
entrepreneurs. I will certainly be using this book as a central text for my
Masters degree teaching on innovation management, management of
technology and related topics' - Jonathan Liebenau, London School of
Economics and Columbia University `A great strength of the book is the
extensive and detailed integration of rich case study analyses into the
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main flow of the argument. Many apparently well known cases are
revisited and critically assessed to draw clear and often contrary to
popular belief lessons. This is a highly original and commendable feature
of this text. It provides an unusually strong integration between theory
and examples. And there is no doubt of the relevance of the examples:
they are not inserted as an afterthought, but are intrinsically part of the
development of the thinking' - Professor James Fleck, Head of
Entrepreneurship and Innovation Group, University of Edinburgh
Management School This book analyses a range of social contexts in
which human decisions shape technology in the market economy. It
comprises a critical review of both a select research literature and indepth historical studies. Material is drawn from many social science
disciplines to inform the reader of the reality of taking decisions on
innovation. The chapters cover: - The social context for individual acts of
creative insight - The development of the technology-market relationship
- The management of R&D and technological standards - Technological
competition - The role of institutions of finance in innovation - The
reciprocal relationship between intellectual property law and
technological innovation. - The role of technological skills and regimes of
technological education in innovation. - An introduction to the role of the
state in maintaining the innovative capacity of the private sector.
Managing Technology and Innovation - Robert Verburg 2006-06-19
Modern technology and innovation are vital to the success of all
companies, be they hi-tech firms or companies seemingly unaffected by
technology and innovation; whether established firms or business startups. This book focuses on understanding technology as a corporate
resource, covering product development, design of systems and the
managerial aspects of new and high technology. Topics investigated
include: the internal organization of high technology firms the
management of technology in society managing innovation dilemmas and
strategies. The wide-ranging experience of the teachers and experts
contributing to this book has resulted in an integrated, multi-disciplinary,
textbook that provides an introductory overview to managing technology
and innovation in the twenty-first century. This text is essential reading
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for students of business and engineering concerned with technology and
innovation management.
Pirates In The Navy - Tendayi Viki 2020-05-14
Faced with the choice of starting a company or joining a large
corporation, Steve Jobs believed that it was 'more fun to be a pirate than
to join the navy'. But for innovators inside established companies,
making a distinction between being a pirate and joining the navy is a
fallacy. We have to figure out a way to become pirates in the navy! There
is nothing harder in business than trying to innovate within large
corporations. Innovators in big companies often face internal opposition
as well as their external competitors. It is the management of the core
business that tends to get in the way of innovation. Most intrapreneurs
recognise that innovation can’t be carried out as a series of one-off
projects that always have to jump through political hurdles. They realise
that there is a need for innovation to happen as a repeatable process. But
how can they achieve this? This is a step-by-step guide to getting
continuous innovation done in companies and reshaping them in the
process. It is for anyone involved in corporate innovation and driving
company change.
Innovation Management in the Intelligent World - Tugrul U. Daim
2020-12-17
This book introduces readers to state-of-the-art cases and tools for
managing innovation in today’s rapidly changing business environment.
It provides a wealth of methodological knowhow and guidance on
practical applications, as well as case studies that reveal various
challenges in technology and innovation management. Written by a mix
of academic scholars and practitioners, the respective chapters present
tools and approaches for the early detection of emerging fields of
innovation, as well as relevant processes and resources. The contributing
authors hail from leading innovative companies including Google,
Amazon, Intel, Daimler-Benz, and NASA.
Innovation Management - Jan van den Ende 2021-10-01
Not solely covering new products, Innovation Management focuses on
new services and new business models; in doing so, it provides an
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introduction to new business development. The book follows the logic of
the innovation process, from idea development via selection to
implementation, and discusses these topics both on the level of the
company and individual projects. Its content is evidence-based, but with
many practical examples. This textbook ensures up-to-date subject
knowledge by providing a contemporary approach: novel methodologies
such as design thinking, lean innovation and open innovation are
included. Exercises and discussion questions at the end of each chapter
enable self-testing and reflection. Comprehension of new topics is aided
by an in-margin glossary and further multimedia links on the companion
website. It is an essential resource for undergraduate students seeking a
rigorous and science-based, yet accessible and manageable, overview of
innovation management.
Management of the Fuzzy Front End of Innovation - Oliver
Gassmann 2013-10-07
This book shows the patterns of the fuzzy front end of innovation and
how it can be managed successfully. Topics in this book cover traditional
instruments and processes such as technology monitoring, marketoriented research management, lead-user developments, but also
modern approaches such as frontloading, user community-driven
innovation, crowdsourcing, anthropological expeditions, technological
listening posts in global R&D settings, cross-industry innovation
processes, open innovation, and IP cycle management. Contributions are
based on latest research and cases studies on this new paradigm. The
authors investigate this phenomenon, linking the practice of the early
innovation phase to the established body of innovation research.
Conceptional articles complement case studies to provide the reader
with insight on managing the fuzzy front end of innovation. Lessons
learned with success factors and checklists complement each chapter.
Innovation and Entrepreneurship - Peter Drucker 2014-09-15
How can management be developed to create the greatest wealth for
society as a whole? This is the question Peter Drucker sets out to answer
in Innovation and Entrepreneurship. A brilliant, mould-breaking attack
on management orthodoxy it is one of Drucker’s most important books,
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offering an excellent overview of some of his main ideas. He argues that
what defines an entrepreneur is their attitude to change: ‘the
entrepreneur always searches for change, responds to it and exploits it
as an opportunity’. To exploit change, according to Drucker, is to
innovate. Stressing the importance of low-tech entrepreneurship, the
challenge of balancing technological possibilities with limited resources,
and the organisation as a learning organism, he concludes with a vision
of an entrepreneurial society where individuals increasingly take
responsibility for their own learning and careers. With a new foreword by
Joseph Maciariello
Leading and Managing Innovation - Russell D. Archibald 2016-11-30
The primary cause of many project failures is that responsible
executives, because of their lack of knowledge in project management,
fail to demand that their managers and staff properly utilize the wellproven best practices, processes, systems, and tools that are now
available in this field. This book remedies this situation by providing
executives at all levels with the understanding and knowledge needed to
best take advantage of the power of effective project management and
thereby lead and manage innovations within their enterprise. In Leading
and Managing Innovation: What Every Executive Team Must Know about
Project, Program, and Portfolio Management, Second Edition, the
authors present concise descriptions of The key concepts underlying
project and program management The important characteristics of
projects and programs How projects and programs are best governed
and managed How to determine if the desired benefits have actually
been achieved The book presents a list of 31 reasonable demands that
executives can and must place on their staff members to ensure
excellence in the way their programs and projects are created, selected
for funding, planned, and executed. Placing these demands
communicates to the entire enterprise that top management understands
what it takes to achieve the best performance possible and fully supports
the continuous improvement needed to ensure continued success.
Leading and Managing Innovation explains how to measure the project
management maturity level of an enterprise, benchmark against
the-innovation-how-to-manage-ideas-and-execution-for-outstanding-results-the-x

competitors, and identify where project management improvements are
required. It discusses the many ways that an enterprise can derive
substantial success and competitive advantage from increasing its
project management maturity level. A helpful quick reference summary
of all of the book’s key information is included in the final chapter.
Armed with this information, you will be well-qualified to give excellent
direction to your managers and staff to ensure that your vital capability
in the field of project management—and how you manage innovation—is
equal to or better than that of your competitors.
Managing Innovation - Sven B. Lundstedt 2013-10-22
Managing Innovation: The Social Dimensions of Creativity, Invention and
Technology focuses on the relationship between inventions and
innovations with industrial development and economic advancement. The
book stresses the point that advancement in industries and economy can
be more successful when these are in balance. Containing the works of
various authors, the book proceeds by highlighting the social dimension
of invention and innovation. The role of the government in the promotion
of innovations and inventions is also noted. The book also reiterates the
point that human factors have definitely affected innovation and
productivity. This stance is supported by the discussion on a case study
in labor-management cooperation. Inventions and innovations in the
social dimension are also established to be related with industrial
productivity. The book also touches upon how education has influenced
the advancement of technology in Japan. The text is best suited to those
who are interested in pushing the role of inventions and innovations in
shaping the society.
Developing and Managing Innovation in a Fast Changing and
Complex World - Stig Ottosson 2018-06-27
This book provides essential insights into how to rapidly and safely
develop new sustainable products, no matter whether it is in the private
sector, the public sector or the non-profit sector, and regardless of the
specific national or business culture. The principles discussed were
distilled from experiences and insights gained in numerous practical
innovation endeavors, and from insider action research in connection
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with ongoing development, change management, and innovation projects
in various areas and branches of the business world and non-commercial
sector. In short, the practical work and research has revealed that,
regardless of the specific product and/or business to be developed, clear
advantages can be gained by using dynamic or agile methods based on
modern theories. These advantages include: reduced risk of failure,
shorter time to market, less money and effort spent, better outcome
solutions, etc. than when classical methods are used. Accordingly, the
book also highlights the differences between the classical/traditional and
dynamic mindset and approaches. It offers suggestions on how to think,
organize, lead, and act in order to excel in an increasingly complex and
non-linear world. The more you can assimilate the theories, principles
and methods – and integrate them in the culture you operate in – the
greater the benefits will be for you and your organization.
Managing Process Innovation: From Idea Generation To Implementation
- Lager Thomas 2010-10-19
This book will take the reader through a systematic examination of the
factors involved in process innovation. It starts with the considerations to
be initiated in the boardroom and at group management level and
develops into a hands-on guide for middle management and professional
engineers directly involved in the innovation of process technology. The
book initially puts process innovation in a corporate perspective,
providing a framework for the development of a corporate process
innovation strategy. Some new methodological tools are also introduced

the-innovation-how-to-manage-ideas-and-execution-for-outstanding-results-the-x

which support the targeting and proper roadmapping of improved
process capabilities, and the progression of customer and end-user
product demands, into raw-material specifications in a well-managed
supply and demand chain.Various aspects of the design of a process
innovation organisation are reviewed in a later section. In the context of
the development of process technology, this book advocates the
importance of delineating and clarifying corporate work processes.
Various environments for development work are discussed, from initial
test work to pilot-plant testing and the use of demonstration facilities to
achieve lean process innovation. The importance of an open collaborative
approach is stressed. This includes involving external equipment
manufacturers at an early stage as well as collaborative development of
customers' use of the products in their production processes, with a view
to excellence in future application development.Process innovation will
not, however, generate profit or reduce operating costs until the new or
improved process technology is operating well in the plant. Best practice
for start-up of new process technology and process plants is examined,
starting with a fresh outlook on technology transfer in general. This
often-neglected area of management of process innovation is, in fact, of
an importance equivalent to that of a product launch in the development
of new products. The final part of the book closes the circle, discussing
how to implement and measure the strategic intent of process
innovation. Improving the general performance of corporate process
innovation is then covered by going through success factors and key
performance indicators, and their aggregation on a corporate level.
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