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Organization Theory and Design - Richard L. Daft 2015-05-11
Organizations must adapt to changing and often challenging environments. This third Canadian edition
helps students understand and design organizations for today’s complex environment. The concepts and
models offered in this text are integrated with changing events in the real world, presenting the most
recent thinking and providing an up-to-date view of organizations. Detailed Canadian examples and cases
capture the richness of the Canadian experience, while international examples accurately represent
Canada’s role in the world.
Introduction to Management - Colin Combe 2014
This brand new textbook equips the next generation of managers with the skills to succeed in a global
business environment. Skillsets help students improve both their academic work and their employability, a
truly international range of case studies broadens their horizons, and practitioner insights show them how
skills are used in the real world.
Management in the Era of Big Data - Joanna Paliszkiewicz 2020-06-18
This book is a wonderful collection of chapters that posits how managers need to cope in the Big Data era.
It highlights many of the emerging developments in technologies, applications, and trends related to
management’s needs in this Big Data era. —Dr. Jay Liebowitz, Harrisburg University of Science and
Technology This book presents some meaningful work on Big Data analytics and its applications. Each
chapter generates helpful guidance to the readers on Big Data analytics and its applications, challenges,
and prospects that is necessary for organizational strategic direction. —Dr. Alex Koohang, Middle Georgia
State University Big Data is a concept that has caught the attention of practitioners, academicians, and
researchers. Big Data offers organizations the possibility of gaining a competitive advantage by managing,
collecting, and analyzing massive amounts of data. As the promises and challenges posed by Big Data have
increased over the past decade, significant issues have developed regarding how data can be used for
improving management. Big Data can be understood as large amounts of data generated by the Internet
and a variety of connected smart devices and sensors. This book discusses the main challenges posed by
Big Data in a manner relevant to both practitioners and scholars. It examines how companies can leverage
Big Data analytics to act and optimize the business. This book brings together the theory and practice of
management in the era of Big Data. It offers a look at the current state of Big Data, including a
comprehensive overview of both research and practical applications. By bringing together conceptual
thinking and empirical research on the nature, meaning, and development of Big Data in management, this
book unifies research on Big Data in management to stimulate new directions for academic investigation as
well as practice.
Organization Theory and Design - Jonathan Murphy 2014
Organizing involves continous challenges in the face of uncertainty and change. How is globalization
impacting organizations? How will new strategies for a turbulent world affect organizational design?In this
second edition of Organization Theory and Design, developed for students in the UK, Europe, the Middle
East and Africa, respected academics Jonathan Murphy and Hugh Willmott continue to add an international
perspective to Richard L. Daft’s landmark text. Together they tackle these questions in a comprehensive,
clear and accessible study of the subject.
Civil Society, the Third Sector and Social Enterprise - Jean-Louis Laville 2015-04-24
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If the twentieth century was only focused on the complementarity and the opposition of market and state,
the twenty-first century has now to deal with the prominence of the third sector, the emergence of social
enterprises and other solidarity hybrid forms. The concept of civil society organisations (CSOs) spans this
diversity and addresses this new complexity. The first part of the book highlights the organizational
dimensions of CSOs and analyses the growing role of management models and their limits. Too often, the
study of CSO governance has been centered on the role of the board and has not sufficiently taken into
account the different types of accountability environments. Thus, the conversation about CSO governance
rises to the level of networks rather than simple organizations per se, and the role of these networks in
setting the agenda in a democratic society. In this perspective, the second part emphasizes the institutional
dimensions of CSO governance by opening new avenues on democracy. First, the work of Ostrom about
governing the commons provides us new insights to think community self-governance. Second, the work of
Habermas and Fraser opens the question of deliberative governance and the role of public sphere to
enlarge our vision of CSO governance. Third, the concepts of substantive rationality and economy proposed
respectively by Ramos and Polanyi reframe the context in which the question can be addressed. Lastly, this
book argues for a stronger intercultural approach useful for the renewal of paradigms in CSOs research.
This book has for objective to present a unique collective work in bringing together 33 authors coming from
11 countries to share perpectives on civil society governance and will be of interest to an international
audience of researchers and policy-makers.
Organizational Studies - Marco Valeri 2021-10-29
This book focuses on the discussion and analysis of theory and behavior in organizations in all industries
and sectors worldwide. It analyzes the subject of business administration and highlights its evolution, which
is closely linked to the frequent and far-reaching changes in the social, economic and technological settings
in which it operates. By way of introduction, a historical outline shows how technological progress has
sparked profound changes in the economic, social and technological context, making organizations
constantly evolving structures. On this basis, the book addresses knowledge management and
organizational theories that consider knowledge and training to be companies’ most important resources
for facing the substantial challenges posed by the current international context. The book broadens
readers’ understanding of the operating principles of business management and their awareness of the
structure and implementation of various organizational models. As such, it will be of interest to scholars
and professionals in the fields of strategic management and organizational behavior.
Organisational Change: Development and Transformation - Dianne Waddell 2019-08-01
Change Management is a crucial process for gaining the competitive advantage that is the goal of many
organisations. Leaders and change agents are often faced with conflicting challenges of motivating and
understanding increasingly diverse workforces, accounting to stakeholders and planning for the future in a
chaotic environment. Organisation Change: Development and Transformation, 7e takes both an
organisational development and transformational approach to change, to reflect the environment of change
faced by organisations today. With the field of organisational change continuing to evolve, especially in an
international context, future directions of change management are also discussed. To emphasise the
relationship between theory to practice, this text provides 10 local and international case studies,
practitioner vignettes and a suite of online cases supported by a case matrix.
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efficiency and effectiveness.
Corporate Social Irresponsibility - Ralph Tench 2012-11-29
Corporate social responsibility (CSR) has become an increasingly heated topic since the 1980s. This title
proposes that the concept of Corporate Social Irresponsibility (CSI) offers a better theoretical platform to
avoid the vagueness, ambiguity, arbitrariness and mysticism of CSR.
Digital Economics - Jens Christensen 2016-10-12
In the 2010s, new technological and business trends threaten, or promise, to disrupt multiple industries to
such a degree that we might be moving into a new and fourth industrial revolution. The background and
content of these new developments are laid out in the book from a holistic perspective. Based on an outline
of the nature and developments of the market economy, business, global business industries and IT, the
new technological and business trends are thoroughly dealt with, including issues such as internet, mobile,
cloud, big data, internet of things, 3D-printing, the sharing economy, social media, gamification, and the
way they transform industries and businesses
Organization Theory and Design 4e - Cengage Learning 2020-03-18

The Executive and the Elephant - Richard L. Daft 2010-08-02
Lessons for leaders on resolving the ongoing struggle between instinct and the creative mind Kings, heads
of government, and corporate executives lead thousands of people and manage endless resources, but may
not have mastery over themselves. Often leaders know that right action is important, but have little (if any)
understanding of what prevents them from acting in accordance with their intentions. In this important
book, leadership expert Richard Daft portrays this dilemma as a struggle between instinct (elephant) and
intention (the executive) using the most current research on the intentional vs. the habitual mind to explain
how this phenomenon occurs. Based on current research and real-life examples Offers leaders a method for
directing themselves more productively Written by an expert in leadership, organizational performance,
and change management Through real-life examples and recent studies in psychology, management and
Eastern spirituality Daft provides guidance to all of us who struggle finding our own balance and cultivating
the behavior of others.
Key Issues in Organizational Communication - Owen Hargie 2004-02-24
It is often said that the practice of management is in crisis, and that managers are now finding it harder
than ever to develop strategies which withstand the shocks of the marketplace. This illuminating book cuts
through these conflicting issues to show how organizational communication plays a vital role in confronting
uncertainty. Arguing that many managers fail to adequately consider the communication consequences of
the decision making process and its impact on organizational effectiveness, Hargie and Tourish present
here numerous organizational communication insights, and show how they reveal a way through these
dilemmas. Based on cutting-edge research findings and case studies, this book features contributions from
the UK, USA, Canada, New Zealand and Norway, bringing multiple perspectives to this topical subject. The
result is a comprehensive guide to organizational communication useful for managers, academics and
students.
Exploring Strategy - Gerry Johnson 2020
With over one million copies sold worldwide, Exploring Strategy has long been the essential strategy text
for managers of today and tomorrow. From entrepreneurial start-ups to multinationals, charities to
government agencies, this book raises the big questions about organisations- how they grow, how they
innovate and how they change.
Software Quality. Complexity and Challenges of Software Engineering in Emerging Technologies Dietmar Winkler 2017-01-05
This book constitutes the refereed proceedings of the 9th Software Quality Days Conference, SWQD 2017,
held in Vienna, Austria, in January 2017. The SWQD conference offers a range of comprehensive and
valuable information by presenting new ideas from the latest research papers, keynote speeches by
renowned academics and industry leaders, professional lectures, exhibits, and tutorials. The 4 full papers
and 7 short papers presented in this volume were carefully reviewed and selected from 21 submissions.
They were organized in topical sections named: model-driven development and configuration management;
software development and quality assurance; software quality assurance in industry; crowdsourcing in
software engineering; software testing and traceability; and process improvement. The book also contains
one keynote talk in full paper length.
Organization Theory and Design - Richard L. Daft 1992
This comprehensive version of the book above.
Orchestration of the Global Network Organization - Laszlo Tihanyi 2014-07-09
Multinational Corporations are meeting new challenges by focusing on core activities, value chain
disaggregation, relocation of activities to emerging markets, industry consolidation, technological change,
and market volatility. In this volume we scrutinize different models to examine how MNCs can cope and
orchestrate a global network organization.
Organizational Project Management - Ralf Müller 2019-10-02
This concise text introduces an integrated view of all project management-related activities in an
organization, called Organizational Project Management (OPM). Practical cases from several organizations,
as well as popular theories such as the Resource-Based Theory and Institutional Theory provide for an
insightful yet realistic understanding of OPM as an integrative tool for organizations to improve their
organization-theory-and-design-daft-murphy-wilmott

Strategies and Trends in Organizational and Project Management - Pavel Vladimirovich Trifonov 2022
This book includes the papers presented at the II International Applied Research Conference "Operations
and Project Management: Strategies and Trends" and the International Research Conference "Management
in Financial Economy" held in Rostov-on-Don on May 19-20, 2021 within the framework of the South Russia
Business Education Forum. The articles included in the book present a comprehensive analysis of the
problems of adaptation of traditional and new methods of operational and project management,
development of technologies for business process and supply chain management, development trends in
financial economy discussed both on a global scale and in the context of sustainable socio-economic
development at the meso-level of regions and industries, which not only reveals the nature of the ongoing
processes, but also demonstrates their specifics in industry, agriculture, service industry in Russia, CIS
countries, Europe, and China. Particular attention is paid to business education in the new economic
realities. The polemical focus of the above-mentioned issues in conjunction with the accuracy of the
presented analytics makes it possible to come to unconventional, though practically realizable solutions.
Digital Business - Jens Christensen 2015-02-03
This book provides a holistic picture of the digital age as it emerges in the 2010s. On the background of
business analysis concepts from firm to megatrends and all business sectors of the World, the digital age of
information systems and digital drivers are thoroughly laid out.
Project Portfolio Management, Second Edition - Clive N. Enoch 2019-02-13
The focus of this book is aimed at providing a mechanism to determine the individual and cumulative
contribution of portfolio components to strategic objectives so that the right decisions can be made
regarding those components. Project portfolio management (PfM) is a critically important discipline, which
organizations must embrace in order to extract the maximum value from their project investments.
Essentially, PfM can be defined as the translation of strategy and organizational objectives into projects,
programs, and operations (portfolio components); the allocation of resources to portfolio components
according to organizational priorities; alignment of components to one or more organizational objectives
and the management and control of these components in order to achieve organizational objectives and
benefits. The interest and contribution to the body of knowledge in project portfolio management has been
growing significantly in recent years, however, a particular area of concern is the decision-making, during
the management of the portfolio, regarding which portfolio components to accelerate, suspend, or
terminate. Failing to determine how the individual and cumulative components of a portfolio contribute to
an organization’s strategic objectives leads to poorly informed decisions that negate the positive effect that
a sound understanding of project portfolio management could have in an organization.
International Perspectives on Business Innovation and Disruption in Design - Robert DeFillippi
2016-09-30
The third volume of the International Perspectives on Business Innovation and Disruption book series
focuses on the role of design innovation in transforming industry practice. An international cast of scholars
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and practitioners examine how design innovation is impacting the creation of new business models,
innovative forms of service delivery, multinational innovation practices, the role of aesthetics and psychospatial dynamics in fostering innovation, and the types of design capabilities found in the most innovative
businesses worldwide. Theoretically, many of the chapters focus upon design thinking and conceptualize
design as a user centered, empathic and participative practice that allows diverse stakeholders to
creatively contribute to business innovation.
Understanding the Theory and Design of Organizations - Richard L. Daft 2012
Discover the most progressive thinking about organizations today as acclaimed author Richard Daft
balances recent, innovative ideas with proven classic theories and effective business practices. Daft's bestselling UNDERSTANDING THE THEORY AND DESIGN OF ORGANIZATIONS, 11E, International Edition
presents a captivating, compelling snapshot of contemporary organizations and the concepts driving their
success that will immediately engage any reader.Recognized as one of the most systematic, well organized
texts in the market, UNDERSTANDING THE THEORY AND DESIGN OF ORGANIZATIONS, 11E,
International Edition helps both future and current managers thoroughly prepare for the challenges of
today's business world. This revision showcases some of today's most current examples and research
alongside time-tested principles. Readers see how many of today's well-known organizations thrive amidst a
rapidly changing, highly competitive international environment. Proven and new learning features provide
opportunities for readers to apply concepts and refine personal business skills and insights.
Organization Theory - Gibson Burrell 2022-04-22
This shortform book presents an overview of theoretical and empirical work in the field of organization
theory. In doing so, it both provides a critical analysis of the state of knowledge in the field and offers
recommendations for future directions. It is about both thinking differently, and considering what is already
known within Organization Theory. With coverage of the foundations of organisation studies, the
importance of bureaucracy, and insights into institutional approaches, the book also makes space to
consider the key role of alternatives in the development of the field. A panoply of modes of organizing the
modern economy and civil society have arisen wherein it is often said that the platform has replaced the
pyramid. Yet, in 2022, the pandemic underscores the state’s responsibility to maintain public health
through centralized and coherent organization rather than outsourcing, subcontracting and the gig
economy. The book offers a new direction for research focusing upon ‘organizational camouflage’, where
the unmasking of the large hierarchical corporation’s enduring role in governing our everyday lives would
become Organization Theory’s revelatory task. Organization Theory: A Research Overview will be of value
to researchers, scholars and students in the fields of business and management, especially those interested
in the intersection of politics and organizations.
Custom Organization Theory Design - Daft Murphy Willmott 2012-08-01

current research, this revised edition has been written to appeal to a broader readership and open up
critical theory for the general management student. New sections on HRM, brands, identity, ethics and
leadership have been fully developed alongside the rest of the text to reflect the current state of play in
critical management studies. The second edition of Making Sense of Management will be of interest to
students and researchers in critical management studies and students on general management courses
with a critical perspective.
Encyclopedia of Management Theory - Eric H. Kessler 2013-03-01
In discussing a management topic, scholars, educators, practitioners, and the media often toss out the
name of a theorist (Taylor, Simon, Weber) or make a sideways reference to a particular theory
(bureaucracy, total quality management, groupthink) and move on, as if assuming their audience possesses
the necessary background to appreciate and integrate the reference. This is often far from the case.
Individuals are frequently forced to seek out a hodgepodge of sources varying in quality and presentation to
provide an overview of a particular idea. This work is designed to serve as a core reference for anyone
interested in the essentials of contemporary management theory. Drawing together a team of international
scholars, it examines the global landscape of the key theories and the theorists behind them, presenting
them in the context needed to understand their strengths and weaknesses to thoughtfully apply them. In
addition to interpretations of long-established theories, it also offers essays on cutting-edge research as one
might find in a handbook. And, like an unabridged dictionary, it provides concise, to-the-point definitions of
key concepts, ideas, schools, and figures. Features and Benefits: Two volumes containing over 280 signed
entries provide users with the most authoritative and thorough reference resources available on
management theory, both in terms of breadth and depth of coverage. Standardized presentation format,
organized into categories based on validity and importance, structures entries so that readers can assess
the fundamentals, evolution, and impact of theories. To ease navigation between and among related entries,
a Reader’s Guide groups entries thematically and each entry is followed by Cross-References. In the
electronic version, the Reader’s Guide combines with the Cross-References and a detailed Index to provide
robust search-and-browse capabilities. An appendix with a Chronology of Management Theory allows
readers to easily chart directions and trends in thought and theory from early times to the present. An
appendix with Central Management Insights allows readers to easily understand, compare, and apply major
theoretical messages of the field. Suggestions for Further Reading at the end of each entry guide readers to
sources for more detailed research and discussion. Key themes include: Nature of Management Managing
People, Personality, and Perception Managing Motivation Managing Interactions Managing Groups
Managing Organizations Managing Environments Strategic Management Human Resources Management
International Management and Diversity Managerial Decision Making, Ethics, and Creativity Management
Education, Research, and Consulting Management of Operations, Quality, and Information Systems
Management of Entrepreneurship Management of Learning and Change Management of Technology and
Innovation Management and Leadership Management and Social / Environmental Issues PLUS: Appendix of
Chronology of Management Theory PLUS: Appendix of Central Management Insights
Business Leadership and Market Competitiveness - Andrée Marie López-Fernández 2018-12-12
Competitive paradigms, which are constantly being shifted, and turbulent environmental conditions, which
today are a constant, tend to dictate rather than inform strategic decision making regarding an
organization’s status quo and desired outcomes. As such, there is a need for organizational leaders to reexamine current practices. This book provides insight into business dynamics and the internal and external
factors that, when strategically aligned, provide satisfaction, added value, and enhanced performance.
Designing Organizations - Daniel Robey 1994

Mathematical Excursions - Richard N. Aufmann 2016-12-05
MATHEMATICAL EXCURSIONS, Fourth Edition, teaches you that mathematics is a system of knowing and
understanding our surroundings. For example, sending information across the Internet is better understood
when one understands that prime numbers are connected to credit card transactions; that compound
interest is connected to student loans; and that the perils of radioactive waste take on new meaning when
one understands exponential functions are connected to the disasters at Fukushima, Japan. The efficiency
of the flow of traffic through an intersection is more interesting after seeing the system of traffic lights
represented in a mathematical form. These are just a few of the facets of mathematics you will explore with
this text. MATHEMATICAL EXCURSIONS will expand the way you know, perceive, and comprehend the
world around you. Enjoy the journey! Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Making Sense of Management - Mats Alvesson 2012-04-20
Electronic Inspection Copy available for instructors here The first edition of Making Sense of Management
set out to provide a fresh perspective on management that was both broad and critical, exploring how the
disruptive and constructive potential of critical theory can be realized in organizations. Along the way, it
has proven to be a landmark contribution to critical management studies. As well as setting the agenda for
organization-theory-and-design-daft-murphy-wilmott

Project Portfolio Management - Clive N. Enoch 2015-07-20
Project portfolio management (PfM) is a critically important discipline, which organizations must embrace
in order to extract the maximum value from their project investments. Essentially, PfM can be defined as
the translation of strategy and organizational objectives into projects, programs, and operations (portfolio
components); the allocation of resources to portfolio components according to organizational priorities;
alignment of components to one or more organizational objectives; and the management and control of
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these components in order to achieve organizational objectives and benefits. The focus of this book is aimed
at providing a mechanism to determine the individual and cumulative contribution of portfolio components
to strategic objectives so that the right decisions can be made regarding those components.
The Routledge Companion to Philosophy in Organization Studies - Raza Mir 2015-11-06
The Routledge Companion to Philosophy in Organization Studies provides a wide-ranging overview of the
significance of philosophy in organizations. The volume brings together a veritable "who’s-who" of scholars
that are acclaimed international experts in their specialist subject within organizational studies and
philosophy. The contributions to this collection are grouped into three distinct sections: Foundations exploring philosophical building blocks with which organizational researchers need to become familiar.
Theories - representing some of the dominant traditions in organizational studies, and how they are dealt
with philosophically. Topics – examining the issues, themes and topics relevant to understanding how
philosophy infuses organization studies. Primarily aimed at students and academics associated with
business schools and organizational research, The Routledge Companion to Philosophy in Organization
Studies is a valuable reference source for anyone engaged in this field.
Cases on Corporate Social Responsibility and Contemporary Issues in Organizations - Antonaras,
Alexandros 2019-02-15
The last decades witnessed a vigorous debate over the role of corporations in society. Interest in corporate
social responsibility (CSR) has become intense as corporate stakeholders have called for higher
performance and ethical standards from businesses, and many corporations have developed CSR programs
to harvest the benefits resulting from such initiatives. CSR practices have become a crucial component of
business strategy contributing to organizational success and sustainable competitiveness. Cases on
Corporate Social Responsibility and Contemporary Issues in Organizations is an essential reference source
that provides specific case studies that elaborate on the strategies and policies enacted by contemporary
organizations to address environmental and social issues, as well as economic and financial ones. Featuring
research on topics such as sustainable development goals, CSR pillars, employee retention, gender
equality, and social accountability, this book is ideally designed for business managers, researchers,
practitioners, and students seeking coverage on innovative business practices enacted in multiple
organizations/industries.
Organization Theory - Jesper Blomberg 2020-07-06
In Organization Theory: Management and Leadership Analysis, Jesper Blomberg explores the fields of
organization theory and management, making sense of complex theories and encouraging critical thinking.
The book analyses organizations through four theoretical frameworks, offering students a clear structure
they can use to understand complex organizational issues: · the structural framework · the Human
Resources framework · the power framework · the symbolic framework Each framework is explored by a
chapter covering the basics, followed by a more advanced chapter so that students can deepen their
understanding. A case study at the end of the book draws together theory and practice, giving students the
opportunity to apply what they have learnt to a real management situation. This book is suitable for
undergraduate and postgraduate students studying Organization Theory and Management. The book is
complemented by a range of online resources including PowerPoint slides, an Instructor’s Manual and
Testbank.
Simulating Social Complexity - Bruce Edmonds 2013-04-04
Social systems are among the most complex known. This poses particular problems for those who wish to
understand them. The complexity often makes analytic approaches infeasible and natural language
approaches inadequate for relating intricate cause and effect. However, individual- and agent-based
computational approaches hold out the possibility of new and deeper understanding of such systems.
Simulating Social Complexity examines all aspects of using agent- or individual-based simulation. This
approach represents systems as individual elements having each their own set of differing states and
internal processes. The interactions between elements in the simulation represent interactions in the target
systems. What makes these elements "social" is that they are usefully interpretable as interacting elements
of an observed society. In this, the focus is on human society, but can be extended to include social animals
or artificial agents where such work enhances our understanding of human society. The phenomena of
organization-theory-and-design-daft-murphy-wilmott

interest then result (emerge) from the dynamics of the interaction of social actors in an essential way and
are usually not easily simplifiable by, for example, considering only representative actors. The introduction
of accessible agent-based modelling allows the representation of social complexity in a more natural and
direct manner than previous techniques. In particular, it is no longer necessary to distort a model with the
introduction of overly strong assumptions simply in order to obtain analytic tractability. This makes agentbased modelling relatively accessible to a range of scientists. The outcomes of such models can be
displayed and animated in ways that also make them more interpretable by experts and stakeholders. This
handbook is intended to help in the process of maturation of this new field. It brings together, through the
collaborative effort of many leading researchers, summaries of the best thinking and practice in this area
and constitutes a reference point for standards against which future methodological advances are judged.
This book will help those entering into the field to avoid "reinventing the wheel" each time, but it will also
help those already in the field by providing accessible overviews of current thought. The material is divided
into four sections: Introductory, Methodology, Mechanisms, and Applications. Each chapter starts with a
very brief section called ‘Why read this chapter?’ followed by an abstract, which summarizes the content of
the chapter. Each chapter also ends with a section of ‘Further Reading’ briefly describing three to eight
items that a newcomer might read next.
Organization Theory and Design - Jonathan Murphy 2017-01-07
Resocialising Europe in a Time of Crisis - Nicola Countouris 2013-10-10
A critical assessment of European social policy that suggests ways to improve coverage of fundamental
labour standards in Europe.
Organization Theory and Design - Richard L.. Daft 2018
Exploring Strategy, Text and Cases, 12th Edition - Gerry Johnson 2019
Exploring Strategy, 12th Edition, by Whittington, Angwin, Regner, Johnson and Scholes has long been the
essential introduction to strategy for the managers of today and tomorrow and has sold over one million
copies worldwide. From entrepreneurial start-ups to multinationals, charities to government agencies, this
book raises the big questions ab.
Introducing Organizational Behaviour and Management - Joanna Brewis 2012
This popular textbook offers an inspiring and focused introduction to the study of organizational behaviour
and management. The second edition builds on the fresh and innovative approach to the study of
management and organization introduced in the first edition. To make the subject matter more relevant and
accessible, it treats organizational behaviour as a field of activity that has many parallels with everyday life,
particularly in relation to participating in organizations and institutions. Uniquely, this textbook presents
two distinct and highly contrasting perspectives on organizational behaviour, discussing the alternative
critical perspectives alongside the more traditional approaches, to encourage critical thinking and
debate.Each chapter has been fully updated by specialist authors who are committed to thinking differently
about the field of organizational behaviour. They effectively identify and explore the key concepts that
underpin this diverse subject in their respective chapters, utilising a range of international and everyday
examples. The second edition benefits from a new four-colour design and uses a variety of pedagogical
features to engage students and provide a stimulating learning - and teaching - environment. This text is
ideal for use on introductory undergraduate and post graduate courses in Organizational Behaviour and
Management. This textbook is autopackaged with CourseMate. CourseMate brings course concepts to life
with interactive learning, study, and exam preparation tools that support the printed textbook and the
textbook-specific website. CourseMate includes an integrated eBook and interactive teaching and learning
tools including quizzes, flashcards, videos, and more and an EngagementTracker, a first-of-its-kind tool that
monitors student engagement in the course.
Leading, Managing and Developing People - Gary Rees 2016-04-15
Leading, Managing and Developing People is critical reading for all those studying the CIPD Level 7
Advanced module in Leading, Managing and Developing People as well as all HR and L&D practitioners. It
provides extensive coverage of the aims, objectives and contribution of HRM such as the scope and nature
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of human resources, HR's role when organisations grow and how to ensure professionalism and ethical
behaviour when managing people. This book also includes discussion of major contemporary themes in
leading, managing and developing people including leadership development, flexibility, agile working and
the psychological contract. This ensures that readers are fully prepared to lead, manage and develop staff
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in the new world of work. With rigorous academic underpinning and clear theoretical exploration, Leading,
Managing and Developing People also includes practical advice on key activities including recruitment, job
design, performance management, motivation and reward. Supported by online resources including an
instructor's manual, lecture slides, international case studies, example essay questions and annotated web
links, this is an indispensable guide for both students and practitioners.
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