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Brilliant Agile Project Management - Rob Cole 2016-01-01
What is Agile Project Management and will it bring my project in on time
and budget? If you need a solid understanding of how Agile Project
Management works so your projects can fully benefit from using this
innovative and powerful approach, this book is essential reading.
Brilliant Agile Project Management does more than just talk you through
the techniques and processes - focussing on real-life use of Agile in
business environments, it provides practical advice and techniques on
how to implement and work with Agile, so you always know exactly what
to do and say to make your project a success. · Assess whether your
organisation or project is right for using APM · Understand how to
implement APM into any project · Overcome common problems with APM
Get up to speed with Agile Project Management and get ahead – fast!
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members,
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managers, and executives). If you want to use Scrum to develop
innovative products and services that delight your customers, this is the
complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that
can be used in applying it, and practical knowledge for deriving
maximum value from it.
A Scrum Book - Jeff Sutherland 2019-08-16
Building a successful product usually involves teams of people, and many
choose the Scrum approach to aid in creating products that deliver the
highest possible value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of
insight into Scrumâ€™s building blocks, how they work, and how to use
them. They offer novices a roadmap for starting from scratch, yet they
help intermediate practitioners fine-tune or fortify their Scrum
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implementations. Experienced practitioners can use the patterns and
supporting explanations to get a better understanding of how the parts of
Scrum complement each other to solve common problems in product
development. The patterns are written in the well-known Alexandrian
form, whose roots in architecture and design have enjoyed broad
application in the software world. The form organizes each pattern so
you can navigate directly to organizational design tradeoffs or jump to
the solution or rationale that makes the solution work. The patterns flow
together naturally through the context sections at their beginning and
end. Learn everything you need to know to master and implement Scrum
one step at a timeâ€”the agile way.
Agile Scrum - Scott Graffius 2016-04-05
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid
Adaptation to Change, Fast Time-to-Market, and Continuous
Improvement -- Which Supports Innovation and Drives Competitive
Advantage Shifting customer needs are common in today's marketplace.
Businesses must be adaptive and responsive to change while delivering
an exceptional customer experience to be competitive. There are a
variety of frameworks supporting the development of products and
services, and most approaches fall into one of two broad categories:
traditional or agile. Traditional practices such as waterfall engage
sequential development, while agile involves iterative and incremental
deliverables. Organizations are increasingly embracing agile to manage
projects, and best meet their business needs of rapid response to change,
fast delivery speed, and more. With clear and easy to follow step-by-step
instructions, Agile Scrum helps you: - Implement and use the most
popular agile framework -- Scrum - Deliver products in short cycles with
rapid adaptation to change, fast time-to-market, and continuous
improvement - Support innovation and drive competitive advantage Agile
Scrum is for those interested or involved in innovation, project
management, product development, software development or technology
management. It's for those who have not yet used Scrum. It's also for
people already using Scrum, in roles such as Product Owners, Scrum
Masters, Development Team members (business analysts, solution and
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system architects, designers, developers, testers, etc.), customers, end
users, agile coaches, executives, managers, and other stakeholders. For
those already using Scrum, this guide can serve as a reference on
practices for consideration and potential adaptation. Reactions to Agile
Scrum have been incredibly positive. "A superbly written and presented
guide to team-based project management that is applicable across a
broad range of businesses from consumer products to high-tech." IndieBRAG "Recommended." - The US Review of Books "The book is
excellent." - Readers' Favorite "An all-inclusive instruction guide that is
impressively 'user-friendly' in tone, content, clarity, organization, and
presentation." - Midwest Book Review "A-type personalities (those
inclined to avoid instruction manuals) and non-readers will rejoice upon
discovering this guide which makes getting started with Agile Scrum a
breeze." - Literary Classics Book Reviews "A must-have for a project
manager wanting to introduce Scrum to the organization." - PM World
Journal "A clear and authoritative roadmap for successful
implementation." - BookViral Agile Scrum has received 17 FIRST PLACE
WINS in national and international competitions: 5th Annual Beverly
Hills International Book Awards - Business-General category 5th Annual
Beverly Hills International Book Awards -Technology category 2016
London Book Festival - Business category Fall 2016 Pinnacle Book
Achievement Awards - Business category 2017 Feathered Quill Book
Awards - Informational (Business) category 2016 New Apple Book
Awards - Technology category 2017 Independent Press Award Technology category 11th Annual National Indie Excellence Awards Technology category 2017 Pacific Rim Book Festival - Business category
2017 Bookvana Awards - Green/Conscious Business category 2017 Book
Excellence Awards - Technology category 14th Annual Best Book Awards
- Business Reference category 2017 New York City Big Book Awards Technology category 2017 Royal Dragonfly Book Awards - Science &
Technology category 2017 Human Relations Indie Book Awards Workplace category 2018 Florida Book Festival - Business category 2018
Pacific Book Awards - Business category Agile Scrum -- get your copy
today!
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Scrum - Sharon Holman 2022-04-27
Scrum is a framework of so-called agile project management that's
particularly popular in software development and tech in general. In
agile project management, the entire project isn't planned out in
advance: the teams plan a sprint (a few weeks of work), then review their
work and plan the next sprint. This makes planning much simpler, more
flexible, and more open to change. More precisely, it will teach you: The
basics of scrum, including what it is, how it works, history of scrum and
more The tools you need to implement scrum The core roles of scrum
The phases of the scrum process The scrum artifacts Scaling scrum
Benefits that come with adopting scrum Scrum mistakes to avoid This
book will allow you to gain an in depth understanding of not only how to
implement the scrum methodology for the first time, but also master its
implementation over time through tried and tested tips and tricks for
success. While understanding scrum and its initial integration to an
existing project management framework may be relatively simple, this
guide will provide the crucial steps needed to set up your team up for
long term success.
The Project Manager's Guide to Mastering Agile - Charles G. Cobb
2015-01-27
Streamline project workflow with expert agile implementation The
Project Management Profession is beginning to go through rapid and
profound transformation due to the widespread adoption of agile
methodologies. Those changes are likely to dramatically change the role
of project managers in many environments as we have known them and
raise the bar for the entire project management profession; however, we
are in the early stages of that transformation and there is a lot of
confusion about the impact it has on project managers: There are many
stereotypes and misconceptions that exist about both Agile and
traditional plan-driven project management, Agile and traditional project
management principles and practices are treated as separate and
independent domains of knowledge with little or no integration between
the two and sometimes seen as in conflict with each other Agile and
"Waterfall" are thought of as two binary, mutually-exclusive choices and
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companies sometimes try to force-fit their business and projects to one of
those extremes when the right solution is to fit the approach to the
project It’s no wonder that many Project Managers might be confused by
all of this! This book will help project managers unravel a lot of the
confusion that exists; develop a totally new perspective to see Agile and
traditional plan-driven project management principles and practices in a
new light as complementary to each other rather than competitive; and
learn to develop an adaptive approach to blend those principles and
practices together in the right proportions to fit any situation. There are
many books on Agile and many books on traditional project management
but what’s very unique about this book is that it takes an objective
approach to help you understand the strengths and weaknesses of both
of those areas to see how they can work synergistically to improve
project outcomes in any project. The book includes discussion topics, real
world case studies, and sample enterprise-level agile frameworks that
facilitate hands-on learning as well as an in-depth discussion of the
principles behind both Agile and traditional plan-driven project
management practices to provide a more thorough level of
understanding.
Lean Methodology - Robert McCarthy 2020-01-09
If you want to know how to establish more effective projects and
processes within your company without having to change the
organization, then keep reading. It is difficult for businesses to
effectively manage projects and processes using traditional project
management methods since they lead to missed timelines and
overshooting of the budget. New project management methodologies
were developed to overcome these issues. Experts have identified
numerous technologies, and some of these methodologies have gained
fame across the globe. So, it is important to understand these methods
better and look at some variations in these methods. Here's just a tiny
fraction of what you'll discover: What are project management and its
different methodologies? How do you choose the right methodology for
your project? What is the role of a project manager? What is lean, and
how do you set up lean teams? How do you begin a lean project? What is
3/14

Downloaded from

test.unicaribe.edu.doon by guest

a lean startup and enterprise? An understanding of the Agile framework
An understanding of Scrum and Kanban How to set up a Scrum or
Kanban project And much, much more! If you are looking to improve
your understanding of project management, grab a copy of this book
now.
Become an Agile Project Manager - Ready Set Agile 2020-09-14
Are you searching for your dream job and want to build winning teams in
a flexible, fast-paced world while earning a great salary? 71% of
companies use more agile project management, and their project success
rate is significantly higher than that of traditional project managementthe Project Management Institute. The average salary of an agile project
manager is $99,000-ZIPPIA. Wouldn't it be great if someone offered you
not one, but all of these: A job where you can use your natural leadership
abilities and work in the way that's best for YOU The ability to become
agile in everything you do An opportunity to make this world a better
place and create real values Trust that you can make your organization
become faster, smarter, and more profitable A fast-moving career with a
great salary If you answered yes, then I can help you. Why me? Well, I've
worked on lots of projects and managed many different teams. I know
how and why agile works, and I will uncover the secrets of 21st century
project management, so you can achieve your best career. In this book,
you will discover: 7 methods to be an elite agile project manager
Trending software applications that will make your projects go faster Top
secrets to agile 10 project management tools to save time in your
personal life Best 11 practices to create your dream team 6 different
ways to leap into project management leadership Why sports can help
you in your career to take you from zero to hero How to use what you
learned as a kid in your dream job 12 real-life examples of projects that
worked... and what failed 10 ways to excel as an agile project manager
BONUS: Never published before Ready, Set, Agile! methodology Still not
sure if agile project management is right for you? Here are some
questions I'm often asked. I didn't go to college, can I still be a project
manager? Yes! Project management requires leadership skills-not
specific degrees. The more experience you have from the projects you
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work on, the better you'll get, and you will become more confident
leading the teams. Can the work be on-site or remote? It can be both,
since remote work is growing very quickly. Software tools have made it
possible to work closely as a strong team, even when not located in the
same place. I've never been a programmer, how can I work on agile IT
projects? Fortunately, you don't need special skills in programming or
anything else in order to succeed as a project manager in agile. What if
I've never worked in agile project management? You will just need the
right guidance to learn the fundamentals of project management. I've
provided everything you need to know in this book for you to start now. If
you have prior experience with traditional project management, you will
like agile more because of its freedom. No matter which industry you're
in, agile is the way of the future. You'll be joining the success stories
once you read the book and discover the secrets of being an agile project
manager! To create the winning career of your dreams, scroll up and
click the Add to Cart button now!
Agile Project Management for Beginners - Geremy Wilson
2021-03-30
Step-by-Step Guide to Master Agile Project Principles and Software
Development
Future of Scrum - Jai Singhal 2014-03-22
A practical Guide to Scrum Framework and more for Managers, Scrum
Masters, Product Owners and Agile Teams Scrum Framework has been
in existence for over a decade and has been taught and coached all over
the globe. Currently, Scrum is the most popular agile methodology. It is
easy to grasp but very hard to practice. This has been due to the limited
understanding of its core values and principles. No more. These along
with various aspects are discussed to help transition from Waterfall or
Iterative development methods. Every day Scrum teams are delivering
great value continuously and consistently to "Wow!" its customers.
Various aspects of agile methodology are discussed to ease the transition
to Scrum Framework. Focus is to get the Framework deployed quickly,
easily and seamlessly to start delivering optimum value on the get-go! In
"Future of Scrum" Jai Singhal and Anju Singhal give agile aspirants as
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well as seasoned agile practitioners the much needed insight into Scrum
Framework; to help them understand the various aspects of the
underlying values and principles. You will gain deep insight to the
framework, processes, and practices with strategies and tactics
explained with easy to follow illustrations in the new paradigm.
Kanban - Jeffrey Ries 2018-11-07
Agile Project Management - Marcus Ries 2016-11-03
In understanding methodologies and agile project management, we look
at the different techniques in which you can successfully develop
management skills. As you know, it is quite important to adopt a
multifaceted approach when it comes to management, to get your job
done in a facile manner. Agile methodology is a multifaceted approach
that finds its application in many different fields and can be considered
an umbrella concept. Right from engineering to IT to business
management, there are many areas where one can effectively apply the
ideologies of agile management. Once you go through the book, you will
understand how easy it is for you to adopt and utilize it to enhance your
business. The agile management technique focuses on four main aspects,
namely - effective communication with clients/parties, delivering a work
application, collaborating with clients and changing up the scope of
work. All of these need to be controlled and managed in order to enhance
productivity. That is exactly where this book comes into play. In the
course of this book, you will learn how to: Understanding the iterative
learning process Learning about the agile software development
techniques The scope of management Meaning and features of agile
manifesto Dynamic system development model and its applications The
phases of the Atern project Understanding of the scrum theory Sprint
reviews and sprint retrospectives Service designs and transitions Service
operations Lean development principles Operational level management
techniques Steps to enhance focus Agile management basically focuses
on enhancing communication within the organizational structure to
ensure that you remain with free flowing ideologies. It is a good way to
increase your productivity while managing your work environment. The
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book focuses on understanding each and every element by breaking it
down to the simplest form. The concepts are explained in such a way that
they allow you to implement them in your work life. You can go through
the concepts in detail to understand each and every aspect of it. There is
no limit to its application and you can mold it into any shape or form of
your choice. You can pass a copy of the book to all your employees so
that they can understand what it takes to partake in agile management of
business. You can also consider holding a seminar or a book reading
session where everybody can interpret their ideologies in their own way.
Using the information provided in the book, you can implement agile
management in your day-to-day life; whether it is work or personal life.
So what are you waiting for - start reading right away! Buy your copy
today!
Agile Product Management with Scrum - Roman Pichler 2010-03-11
The First Guide to Scrum-Based Agile Product Management In Agile
Product Management with Scrum, leading Scrum consultant Roman
Pichler uses real-world examples to demonstrate how product owners
can create successful products with Scrum. He describes a broad range
of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating
the minimal marketable product, leveraging early customer feedback,
and working closely with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how Scrum product
ownership differs from traditional product management and how to avoid
and overcome the common challenges that Scrum product owners face.
Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications
Envisioning the product: creating a compelling product vision to
galvanize and guide the team and stakeholders Grooming the product
backlog: managing the product backlog effectively even for the most
complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the
dos and don’ts Transitioning into product ownership: succeeding as a
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product owner and establishing the role in the enterprise This book is an
indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in
establishing agile product management.
Agile Project Management with Scrum - Alex Campbell 2019-09-18
Are you looking for a tool that can help make work more flexible for your
team? Do you want a structured and organized approach in the way your
projects are handled? Do you want a more streamlined process for
communications and deadlines? If your answer to any of the above
questions is a yes, then you have come to the right place.Management is
understood in different ways by different people. Economists regard it as
a factor of production. Sociologists see it was a class or group of persons
while practitioners of management treat it as a process. For our
understand management may be viewed as what a manager does in a
formal organization to achieve the objectives. It is called bee by Mary
Parker Follet: "The art of getting things done through people". This
definition throws light on the fact that managers achieve organizational
goals by enabling others to perform rather than performing the tasks
themselves.The writer emphasizes on the project management skills with
a maiden introduction of "Scrum project management skills". Author has
briefed the differences between management methodology of Scrum
project management and other project management methods.
The Scrum Field Guide - Mitch Lacey 2015-12-22
Thousands of organizations are adopting Scrum to transform the way
they execute complex projects, in software and beyond. This guide will
give you the skills and confidence needed to deploy Scrum, resulting in
high-performing teams and satisfied customers. Drawing on years of
hands-on experience helping companies succeed, Certified Scrum
Trainer (CST) Mitch Lacey helps you overcome the major challenges of
Scrum adoption and the deeper issues that emerge later. Extensively
revised to reflect improved Scrum practices and tools, this edition adds
an all-new section of tips from the field. Lacey covers many new topics,
including immersive interviewing, collaborative estimation, and
deepening business alignment. In 35 engaging chapters, you’ll learn how
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to build support and maximize value across your company. Now part of
the renowned Mike Cohn Signature Series on agile development, this
pragmatic guide addresses everything from establishing roles and
priorities to determining team velocity, setting sprint length, and
conducting customer reviews. Coverage includes Bringing teams and
new team members on board Creating a workable definition of “done”
Planning for short-term wins, and removing impediments to success
Balancing predictability and adaptability in release planning Running
productive daily scrums Fixing failing sprints Accurately costing projects,
and measuring the value they deliver Managing risks in dynamic Scrum
projects Prioritizing and estimating backlogs Working with distributed
and offshore teams Institutionalizing improvements, and extending
agility throughout the organization Packed with real-world examples
straight from Lacey’s experience, this book will be invaluable to anyone
transitioning to Scrum, seeking to improve their early results, or trying
to get back on track.
Agile Project Management - Andy Vickler 2021-05-25
Scrum is gaining immense popularity among the corporate world
managers and chief executive officers due to its speed, high efficiency,
and customer satisfaction. It allows you to double your revenue by
speedily producing high-quality products without wasting precious
human and monetary resources. This book walks you through step-bystep techniques for deploying the Scrum method in your organization. If
you are a manager who has to integrate Scrum into the organization and
slowly replace it with the traditional Waterfall method, you should read
this book to understand Scrum. You will find explanations as to why it is
better than the traditional Waterfall method and what turnout you can
get after successfully deploying Scrum. After you have read this book,
you will be able to build the Scrum team. You will learn about the roles
and responsibilities of important designations in the Scrum network. You
will have a detailed overview of the agile principles and how you can use
them when managing a project.The Kanban paradigm of project
management is getting more and more popular, and this book aims to
bring people ahead of the curve and understand a concept that very soon
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may take over the industry. Have you wondered how you and your team
can work effectively and meet the deadlines set by your customers and
shareholders? Do you want to learn about the different project
management methodologies you can use to achieve this goal? Do you
want to learn an easier way to manage your work processes? If you are
looking for an efficient way to manage the inner workings of your
company , then this is the book for you. You may have heard many
businesses talk about project management. Unfortunately, until recently,
people only relied on traditional project management methods like the
Waterfall model. There are many methods that have come to light in
recent years, such as Agile and Lean. The Agile project management
methodology and Lean project management methodology are important
methods to learn if you want to improve your team's efficiency and
productivity.
Scrum Basics: A Very Quick Guide to Agile Project Management Tycho Press 2015-08-25
The Elements of Agile and Scrum in a Nutshell Whether you’re new to
agile software development or considering Scrum for general project
management, Scrum Basics compiles all of the essentials into one handy
little guide. Learn how agile teams use Scrum, with: • A simple summary
of agile project management basics like the Agile Manifesto and 12 Agile
Principles • A concise overview of Scrum roles, artifacts, and activities •
A well-organized breakdown of Scrum practices with helpful illustrations
and advice • A troubleshooting FAQ and 5 case studies to help you
visualize Scrum in action
Agile Project Management For Dummies - Mark C. Layton
2017-08-21
Flex your project management muscle Agile project management is a fast
and flexible approach to managing all projects, not just software
development. By learning the principles and techniques in this book,
you'll be able to create a product roadmap, schedule projects, and
prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As mobile and web
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technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of
months—and Agile Project Management For Dummies can help you do
just that. Providing a simple, step-by-step guide to Agile project
management approaches, tools, and techniques, it shows product and
project managers how to complete and implement projects more quickly
than ever. Complete projects in weeks instead of months Reduce risk and
leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp
and apply Agile principles for faster, more accurate development.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned
with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute
and the Agile Alliance.
Agile Project Management - Jeffrey Ries 2018-10-27
♦Lean Startup, Lean Six Sigma, Lean Analytics, Lean Enterprise,
Kanban, Kaizen, Scrum, Agile Project Management♦ Would you like to
have higher product quality, customer satisfaction and increased project
control? If yes, then this book is perfect for you! If you have been looking
forward to mastering Agile software development practices, then this
book is perfect for you. It teaches you how you can adopt Agile
development practices into your organization in the right way. If you
have always been fascinated by Agile frameworks but you aren't sure
what it's about or whether it could be suitable in your company, this book
has all the answers for you. Whether it's your first time in Agile software
development or you have a new company and are searching for
competitive practices to propel your company forward, you will find
many of the answers to your questions within this book. Inside you will
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learn: A step-by-step guide on how to implement Agile framework What
is Agile project management Challenges of implementing Agile Discover
Scrum and its principle A step-by-step guide on how to execute Agile
project management 11 keys to successful implementation of Agile How
to know whether you have gone Agile Techniques of Agile software
development Agile versus Waterfall Model
Scrum For Dummies - Mark C. Layton 2018-04-16
Use scrum in all aspects of life Scrum is an agile project management
framework that allows for flexibility and collaboration to be a part of
your workflow. Primarily used by software developers, scrum can be
used across many job functions and industries. Scrum can also be used in
your personal life to help you plan for retirement, a trip, or even a
wedding or other big event. Scrum provides a small set of rules that
create just enough structure for teams to be able to focus their
innovation on solving what might otherwise be an insurmountable
challenge. Scrum For Dummies shows you how to assemble a scrum
taskforce and use it to implement this popular Agile methodology to
make projects in your professional and personal life run more
smoothly—from start to finish. Discover what scrum offers project and
product teams Integrate scrum into your agile project management
strategy Plan your retirement or a family reunion using scrum Prioritize
for releases with sprints No matter your career path or job title, the
principles of scrum are designed to make your life easier. Why not give it
a try?
Scrum For Dummies - Mark C. Layton 2015-04-20
Practice an agile form of management to stop wasting time and money
Scrum For Dummies is an easy to use guide to managing the tricky
transition from a traditional project management methodology to the
new and most popular agile framework. As the most efficient, successful
methodology for team project management, Scrum relies on
transparency, flexibility, and fluidity to deliver a final product that fulfills
the needs of all stakeholders. Written in easy-to-read Dummies style, this
book walks you through the core principles of Scrum and provides a
roadmap for tangible implementation. The vast majority of projects go
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over budget, and billions of dollars are wasted every year on overruns.
Put a stop to this wasteful leakage by switching to a management style
that keeps all participants informed, up-to-date, and accountable.
Authored by a Certified Scrum Trainer, Mark Layton, Scrum For
Dummies covers the key ideas and processes behind Scrum
methodologies, and presents the inner workings of the plan in an
engaging and accessible format. Topics include: The Scrum values, roles,
artifacts, and activities that make up the principle of this methodology
When and how best to use Scrum The differences between Scrum and
other agile methodologies Using Scrum for IT, finance, construction,
health care, and more The book also delves into the everyday use of
Scrum, and how it can help you achieve your own personal goals outside
of work. There's a reason why scrum is quickly becoming the standard
approach to project management—it works! If you want to stop wasting
time and start producing more effectively, Scrum For Dummies is the
guide that will get you there.
Agile Project Management - Anthony Mersino 2015-01-23
AGILE PROJECT MANAGEMENT is a detailed guide to successfully
applying Agile, Scrum, Kanban and Lean to your next project. Based on
years of hands on experience implementing these proven techniques, the
book walks through the details of building and Agile team and planning
and executing an Agile project. It provides plenty of detail on various
agile techniques and how they can complement traditional project
management tools and methods. Whether you are a project manager,
functional manager, team member, or stakeholder, the detailed guidance
provided in this book will help you to successfully lead or support an
Agile project.
Agile Project Management - Sam Ryan 2021-01-28
* Discounted for a few days with 55% OFF! LAST DAYS!! * Are you tired
of missing deadlines? Do you want to increase speed and flexibility when
delivering your product to customers? Are you looking for an efficient
method to complete your project? Master Agile Methodology & become
an expert! In this incredible bundle, you will learn a management system
that breaks down complex projects into smaller pieces, letting you finish
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everything with quality. This bundle includes: BOOK 1 Agile Project
Management: The Definitive Beginner's Guide to Learning Agile Project
Management and Understanding Methodologies for Quality Control This
book will help you: Understand what agile project management is
Understand what agile project management is NOT Understand the basic
principles behind agile project management Understand why agile is
needed Understand where agile comes from Understand why agile has so
many advantages (and what they are) Understand how to actually apply
the 12 Agile Principles to real-life work Understand why teams love agile
project management Understand how to build truly agile teams
Understand how to deploy and scale up your agile projects Understand
why, sometimes, agile might not seem to work Understand that agile can
be a hybrid approach and, as such, it can be implemented in traditional
companies Understand how agile will ultimately change your life BOOK 2
Agile Project Management: Methodology. A Comprehensive Beginner's
Guide to Scrum, Kanban, XP, Crystal, FDD, DSDM - Scrum project
management basics and why this method is so popular - What's up with
the Daily Standup, anyway? - How Scrum and other agile methods relate
to each other - Kanban and where it really came from - The advantages of
Kanban and how it connects to Scrum - Extreme Programming and
whether or not it is still relevant in 2019 - Crystal Methods and why they
are among the most flexible methods out there - What Feature-Driven
Development actually is - Why the Dynamic System Development Method
is ideal for corporate agile scaling - How to choose the right combination
of agile practices for your own business Are you ready to start seeing
results? Do you want to transform the way you manage projects and
teams? Buy it NOW and let your customer get addicted to this amazing
book!
Scrum Basics - Tycho Press 2015-08-17
The Elements of Agile and Scrum in a Nutshell Whether you're new to
agile software development or considering Scrum for general project
management, Scrum Basics compiles all of the essentials into one handy
little guide. Learn how agile teams use Scrum, with: A simple summary
of agile project management basics like the Agile Manifesto and 12 Agile
scrum-guide-agile-project-management-guide-for-scrum-master-and-software-development-team-scrum-agile-project-management

Principles A concise overview of Scrum roles, artifacts, and activities A
well-organized breakdown of Scrum practices with helpful illustrations
and advice A troubleshooting FAQ and 5 case studies to help you
visualize Scrum in action
Software in 30 Days - Ken Schwaber 2012-05-01
A radical approach to getting IT projects done faster and cheaper than
anyone thinks possible Software in 30 Days summarizes the Agile and
Scrum software development method, which allows creation of gamechanging software, in just 30 days. Projects that use it are three times
more successful than those that don't. Software in 30 Days is for the
business manager, the entrepreneur, the product development manager,
or IT manager who wants to develop software better and faster than they
now believe possible. Learn how this unorthodox process works, how to
get started, and how to succeed. Control risk, manage projects, and have
your people succeed with simple but profound shifts in the thinking. The
authors explain powerful concepts such as the art of the possible,
bottom-up intelligence, and why it's good to fail early—all with no risk
greater than thirty days. The productivity gain vs traditional "waterfall"
methods has been over 100% on many projects Author Ken Schwaber is a
co-founder of the Agile software movement, and co-creator, with Jeff
Sutherland, of the "Scrum" technique for building software in 30 days
Coauthor Jeff Sutherland was cosigner of the Agile Manifesto, which
marked the start of the Agile movement Software in 30 Days is a mustread for all managers and business owners who use software in their
organizations or in their products and want to stop the cycle of slow,
expensive software development. Programmers will want to buy copies
for their managers and their customers so they will know how to
collaborate to get the best work possible.
Scrum Methodology - Wesley Clark 2020-03-21
Book DescriptionHave you always wanted to learn about the Scrum
methodology? Then keep reading...Are you sick and tired of not
understanding the Scrum framework?Have you tried to learn about
Scrum but couldn't grasp the terminology surrounding it?Are you feeling
like giving up on your eagerness to get to know the Scrum framework?If
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so, you have come to the right place.The Scrum framework is starting to
be used in industries that never thought of adopting it before.Statistics
indicate that an increasing percentage of companies are considering
moving to Scrum.Which means you can advance in your career by
understanding the ins and outs of Scrum.Here's just a tiny fraction of
what you will discover: -Extensive details of project management and
project management approaches-A comprehensive discussion about
project management process groups-A guide to the most popular project
management methods and frameworks-A thorough explanation of the
Scrum methodology including Scrum Teams, Events, and ArtifactsExplanations of the relationships between different Scrum Roles, Events,
and Artifacts-An in-depth discussion about Scrum pros and cons-A walk
through how different industries use the Scrum framework...and much,
much more!Take a second to imagine how you'll feel once you finally
understand the Scrum framework, and how your colleagues will react
when you recommend Scrum-inspired changes within your workplace.So
even if you're entirely new to project management, you can still
understand how Scrum works with this comprehensive guide to Scrum
methodology.If you have a desire to learn Scrum without being left with
any confusion, then scroll up and click "add to cart".
Agile Project Management QuickStart Guide - Clydebank Business
2015-09-02
Get Projects Done Quickly & Add Value Immediately Through Agile
Project Management! Agile Project Management is simply shifting the
world of project management at its core and theres a reason why. With
an approach to projects that is quite different from the traditional
waterfall methodology, Agile Project Management focuses on added
value fast while staying on track to achieve a defined business goal.
Completing projects in small chunks, piece by piece, allows project
stakeholders to implement deliverables much faster than waiting for all
phases of the project to be completed as well as allowing for
modifications to project items based on changing needs. Often
overlooked as a project management style that is only for IT related
projects, Agile methodology can be be utilized to complete projects
scrum-guide-agile-project-management-guide-for-scrum-master-and-software-development-team-scrum-agile-project-management

across any industry including company reorganization, improving upon
or redefining business processes and simply any project that does has
short production and implementation times.
The Scrum Field Guide - Mitch Lacey 2012
Thousands of IT professionals are being asked to make Scrum succeed in
their organizations–including many who weren't involved in the decision
to adopt it. If you're one of them, The Scrum Field Guide will give you
skills and confidence to adopt Scrum more rapidly, more successfully,
and with far less pain and fear. Long-time Scrum practitioner Mitch
Lacey identifies major challenges associated with early-stage Scrum
adoption, as well as deeper issues that emerge after companies have
adopted Scrum, and describes how other organizations have overcome
them. You'll learn how to gain “quick wins” that build support, and then
use the flexibility of Scrum to maximize value creation across the entire
process. In 30 brief, engaging chapters, Lacey guides you through
everything from defining roles to setting priorities to determining team
velocity, choosing a sprint length, and conducting customer reviews.
Along the way, he explains why Scrum can seem counterintuitive, offers
a solid grounding in the core agile concepts that make it work, and
shows where it can (and shouldn't) be modified. Coverage includes
Getting teams on board, and bringing new team members aboard after
you've started Creating a “definition of done” for the team and
organization Implementing the strong technical practices that are
indispensable for agile success Balancing predictability and adaptability
in release planning Keeping defects in check Running productive daily
standup meetings Keeping people engaged with pair programming
Managing culture clashes on Scrum teams Performing “emergency
procedures” to get sprints back on track Establishing a pace your team
can truly sustain Accurately costing projects, and measuring the value
they deliver Documenting Scrum projects effectively Prioritizing and
estimating large backlogs Integrating outsourced and offshored
components Packed with real-world examples from Lacey's own
experience, this book is invaluable to everyone transitioning to agile:
developers, architects, testers, managers, and project owners alike.
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A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Agile Project Management - Andy Vickler 2021-06-05
Scrum is gaining immense popularity among the corporate world
managers and chief executive officers due to its speed, high efficiency,
and customer satisfaction. It allows you to double your revenue by
speedily producing high-quality products without wasting precious
human and monetary resources. This book walks you through step-bystep techniques for deploying the Scrum method in your organization. If
you are a manager who has to integrate Scrum into the organization and
slowly replace it with the traditional Waterfall method, you should read
this book to understand Scrum. You will find explanations as to why it is
better than the traditional Waterfall method and what turnout you can
get after successfully deploying Scrum. After you have read this book,
you will be able to build the Scrum team. You will learn about the roles
and responsibilities of important designations in the Scrum network. You
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will have a detailed overview of the agile principles and how you can use
them when managing a project. The contents of the book include: - Why
choose Scrum over the Waterfall Method? - Why Scrum works efficiently
- What is the Scrum team? - What are Scrum artifacts? - What are agile
principles? - What is product backlog? - Scrum Master vs. Project
Manager - Work estimation in Scrum - How to run multiple projects in
Scrum - Why is Scrum the best choice for developers? Buy this highly
valuable guide today and use it to become a productive manager and
CEO.
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing
complex projects—are few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of prescription—can be disarming, and
new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum
to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify
the chain of command with self-managing development teams Receive
clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in
30-day cycles so clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic
locations Maximize return on investment!
Business Object Design and Implementation - Jeffrey V. Sutherland
1997-04-28
This volume contains a collection of papers establishing the need for
business objects, with particular reference to work undertaken by the
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Object Management Group (OMG). The emphasis is on defining an
agenda for establishing business object standards and
Agile Scrum Handbook - 3rd edition - Nader K. Rad, 2021-04-21
This book is a simple guide for anyone who wants to learn about the
Agile concept and the Scrum framework.
Agile Project Management and Scrum QuickStart Guides - Clydebank
Business 2015-02-17
#1 Amazon Best Seller: The Ultimate Guide To Agile Project
Management and Scrum The Ultimate companion for professionals
interested or involved in Agile & Scrum, this book will give you a holistic,
well balanced introduction to both subjects while discussing their
integration and synergy! Agile Project Management QuickStart
Guide...Agile Project Management is shifting the world of Project
Management at its core for good reasons. With an approach to projects
that is quite different from the traditional waterfall methodology, Agile
Project Management focuses on added value fast while staying on track
to achieve a defined business goal. Completing projects in small chunks,
piece by piece, allows project stakeholders to implement deliverables
much faster than waiting for all phases of the project to be completed as
well as allowing for modifications to project items based on changing
needs. Often overlooked as a project management style that is only for IT
related projects, Agile methodology can be be utilized to complete
projects across any industry including company reorganization,
improving upon or redefining business processes and simply any project
that has short production and implementation times. In this book, I will
teach you everything you need to know about Agile project management
so that you can comfortably and confidently deploy the techniques and
strategies in your projects. I'll take you step-by-step through the phases
of an Agile project, how to to schedule iterations during your project and
how to win over project stakeholders with this progressive methodology.
Scrum QuickStart Guide...Differing greatly from the traditional
"waterfall" or "relay" approach to project management methodology,
Scrum emphasizes the importance of a cross-functional team that pushes
forward together to a collective goal - the project success. Implementing
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such tactics as "Daily Scrums" in which all members of the team are held
accountable for their accomplishments, current tasks and potential
obstacles, Scrum attempts to create a real "team" amongst all members
where all individuals most move forward together, as occurs within a
Scrum on the Rugby Field from which the term was adopted. The holistic
approach taken by Scrum not only embraces the importance of
progressing as a team, it also raises several important question that
highlight potential inefficiencies within an organization, specifically
related to resource allocation, accountability and task management. Not
to be overlooked, the approach taken even from the smallest projects
within an organization can ultimately define the overall success. Here Is
A Preview Of What You'll Learn... The Principles & Philosophies of Agile
Project Management The Tools & Techniques That Drive The Practical
Application of Agile Methodology How Delivering Your Project In
Iterations Will Change The Way You View Milestones How To Implement
Scrum Methodology From The Top Down In Your Organization Or Team
How To Utilize The Principles of Scrum To Get Projects Done NOW! The
Top Mistakes to AVOID That Those New To Lean Six Sigma Make Much,
much more! Our Personal GuaranteeWe are so confident that methods
outlined in this book will help you understand and implement Agile
Project Management & Scrum that we're willing to let you try the book
risk-free for 30 days. If you are not fully satisfied with the product,
simply let us know and we will provide a 100% full refund. That's right, a
100% Money-Back Guarantee! What reason do you have to not give this
book a try? Scroll Up & Click The "Add To Cart" Icon On The Right Side
Right Now! ClydeBank Media LLC All Rights Reserved
Scrum Guidebook: Scrum Study Guide - Dan Rawsthorne 2019-04-19
Agile concepts have been used for decades (if not centuries) in
complexity theory, war theory, project management, sociology, and most
sciences. Agile practices show us how to "think about" and manage the
work required for solving complicated and complex problems. The Scrum
Guide says Scrum is for solving complex adaptive problems. In the last
25 years or so, agile concepts have become popular in software
development, and there are several pathways you could take in order to
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be agile. One of these pathways is Scrum, the most popular agile
software process in the world.This study guide has two purposes. The
first is to help you pass the Certified Scrum Master test. The second is to
give you a deeper understanding of Scrum so that you can begin to apply
it successfully to your real world needs.
Large-Scale Scrum - Craig Larman 2016-09-23
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most
direct, concise, actionable guide to reaping the full benefits of agile in
distributed, global enterprises. Larman and Vodde have distilled their
immense experience helping geographically distributed development
organizations move to agile. Going beyond their previous books, they
offer today's fastest, most focused guidance: "brass tacks" advice and
field-proven best practices for achieving value fast, and achieving even
more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-thepoint insights for scaling Scrum across the entire project lifecycle, from
sprint planning to retrospective. Larman and Vodde help you: Implement
proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and
architecture Effectively manage defects and interruptions Integrate
Scrum into multisite and offshore projects Choose the right adoption
strategies and organizational designs This will be the go-to resource for
enterprise stakeholders at all levels: everyone who wants to maximize
the value of Scrum in large, complex projects.
Agile Project Management - Greg Caldwell 2021-01-28
Have you ever tried your hand at software development only to find out
that it's much harder than you prepared for? Not only do you have to
make sure that your skills are up to par with everybody else but there is
also the matter of coordinating with everyone involved in that project.
And with Collaboration comes the potential for complexity. Soon enough,
you'll be juggling different deadlines and correspondences, deal with
differences in design approaches, and wade through deep technical
problems. Aside from that, you'd have to deal with pressure from
investors and stakeholders whose visions your team is trying to translate
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into something tangible but often get blindsided by last-minute
committee decisions. Now, what if you are open to a more agile method
of managing projects but find changes in your results to be insignificant?
For instance, you might have adopted methodologies like Scrum and XP
but find your team of going through the motions of the change instead of
fully embracing such. Managing a project that requires collaborative
effort is complicated and often challenging, there is no doubt to that. But
what if someone were to tell you that you can help your team achieve its
goals at a faster and far more effective pace? This is where this book
comes into play. In this book, you will learn the different Agile
Methodologies, the rationale behind their structures, and the values,
principles, and concepts that you could use in employing them. If that is
not enough for you, here are a few more things that the book will focus
on: What motivates teams and what ideas and principles do they identify
with the most? The basics of the four major Agile methodologies: Scrum,
XP, Kanban, and Lean. What makes them different from one another?
Restructuring your team's framework to be more compatible with agile
methodologies. Picking the right methodology for your team or for a
certain project. Preparing, dealing with, and mitigating potential
problems that might arise from the application of methodologies.
Ensuring sustainability in the application of agile methodologies. In
essence, by learning of the Why behind Agile Project Management
methods, you can find the How in implementing them for your own team.
And eventually, you should be able to achieve the results you have set for
the team or, better yet, go beyond those. The information provided in this
book has been organized in such a way that it is easy to understand and
master, even for those who are relatively new to the concepts of software
development and project management. If the prospect of learning how to
finish projects faster and more effectively intrigues you, then it is now
time to dive deep into the world of Agile Project Management!
Agile Scrum Crash Course - Umer W. 2020-05-31
A Step by Step Guide to Agile Project Management, Scrum, and the PSM
1 Scrum Master Certification Agile Scrum Crash Course is a quick and
complete guide on all you need to know to learn the essentials of Agile
13/14

Downloaded from

test.unicaribe.edu.doon by guest

Project Management and Scrum. It will also help you prepare for the
Professional Scrum Master Certification, PSM 1 and pass on your first
attempt. Written in simple language with easy to understand examples, it
has been especially written for beginners. No matter what your industry
background is, you will be able to quickly learn the fundamentals of Agile
and Scrum and start using them on your projects. Complete Overview of
Agile project management and Scrum Pass the PSM 1, Scrum Master
Certification on your first try Learn Agile Values and the Agile manifesto
The Difference between Waterfall and Agile Project Management What is
a Sprint - A Step by Step Walkthrough Learn the concepts of the Official
Scrum Guide in simple language Learn about Scrum Roles, Scrum
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Events, and Scrum Artifacts Scrum Roles - Product Owner, Scrum
Master, Development Team Scrum Events - Sprint Planning, Daily
Scrum, Sprint Retrospective, Sprint Review Scrum Artifacts - Product
Backlog, Sprint Backlog, Increment And more - User stories, Story
Points, Definition of Done
Agile Project Management - Greg Caldwell 2020-01-19
Managing a project that requires collaborative effort is complicated and
often challenging, there is no doubt to that. But what if someone were to
tell you that you can help your team achieve its goals at a faster and far
more effective pace? This is where this book comes into play.
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