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Self-Discipline, Nlp Guide, Emotional Intelligence - James Jones
2022-02-20
If You Want to Take Back Control Over Your Life & Relationships, then
Keep Reading! Do you look at a successful person and wonder how they
got to where they are? Do you envy how even-tempered and confident
they are? Do you wish you had their charm and influence? Millions of
people have regained control over their emotions and lives even though
they thought it was impossible. And now you can, too! “Self-Discipline,
NLP Guide, Emotional Intelligence” is made just for you! In this guide,
you will learn how to master dark psychology and manipulation. So, if
you want to influence people, improve your mindset, and improve your
EQ, then keep reading! We all want a healthy amount of control in our
daily lives. This is especially true if we suffer from addiction and
depression or if we’re constantly manipulated. But what if you can
harness the power of the law of attraction and hypnosis? What if you
become so influential that the universe has no choice but to submit to
your bidding? What if you achieve a laser-sharp focus that you
effortlessly tick off everything on your to-do list? It’s all possible! All you
need to do is do everything right. Now, you may think, “That’s just not
possible!” And you’re right! It’s impossible to do EVERYTHING right. But
what successful people do is aim for what truly matters. And they make
sure to focus their energy on executing them the best way possible! With
“Self-Discipline, NLP Guide, Emotional Intelligence,” you will learn
proven methods successful people use to always get what they want.
Using practical, evidence-based principles, you can effectively
manipulate others, create stronger relationships, and succeed in life!
When you get this uniquely practical guide, you'll see a lot of your bad
luck go away. And things will slowly, but surely, fall into place. You’ll
learn that, contrary to what you’ve learned in school, EQ is just as
important (if not more) as IQ! Over the course of this comprehensive
guide, you will: Learn the secret to high performance and fulfillment
Master your emotions and put a permanent end to your addiction
Overcome stress and depression using healthy and sustainable coping
mechanisms Increase your emotional intelligence using just 5 steps
Significantly boost your self-discipline in just 11 steps Apply the 5 most
important things for reverse psychology to work Learn 10 proven
methods that people use to manipulate others to get what they want
Cure your phobia the easy, practical way using step-by-step NLP
techniques And so much more! What sets this guide apart is its
practicality. While it deals with highly technical topics, information is
explained in simple and gradual terms. So, even if you have no
psychology background, you can apply proven tips with ease! When you
have this guide by your side, you’re guaranteed to implement the right
things in the right way! Are you ready to get everything you want out of
life? Buy Now and Start Taking Control and Improving Your Life Today!
Business NLP For Dummies, UK Edition - Lynne Cooper 2011-03-23
Achieve business success with Neuro-linguistic Programming People
around the globe use NLP to improve their communication skills, build
rapport, make positive changes and accomplish their goals. When used in
a business context, NLP techniques can transform both your own and
your team's performances. This practical guide to NLP at work will help
you increase your flexibility, become more influential and achieve
professional success, whatever your career. Use NLP techniques in the
workplace – overcome barriers to success and develop a winning mindset
Build effective working relationships – improve your communication
skills and create rapport with your colleagues Lead people to perform –
enhance your ability to inspire peak performance Make changes that
drive success – set and achieve ambitious goals 'This book is clear,
engaging and practical – an excellent guide for business professionals
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who want to use the power of leading-edge NLP models and techniques
to improve performance. It demonstrates, with great examples, the value
of using NLP in business to create positive, successful change in both
people and organisations.' –Judith Lowe, Managing Director, PPD
Learning, NLP Training Company Open the book and find: How to use
NLP to work more effectively How to implement changes that make a
difference How to interact positively with your colleagues How to offer
constructive feedback and get the most out of people How to deal with
difficult people How to create a compelling vision How to achieve your
business goals Learn to: Use NLP to realise your goals and aspirations at
work Master exceptional influencing and negotiating skills Get the most
out of your colleagues or team Achieve business excellence
Handbook of NLP - Harry Adler 2002
A comprehensive handbook delivering specialised practical information
for anyone interested in using NLP. The Handbook is pitched at
professional communicators, including: trainers, managers, professionals
communicating one-to-one (eg executive coaches, consultants, mentors,
negotiators etc) and senior salespeople and key account executives. Part
1 provides details of the components of NLP while Part 2 details its
applications.
Business Skills All-in-One For Dummies - Kate Burton 2012-02-03
Fulfil your workplace potential with this indispensable handbook. Written
by a team of experts, Business Skills All-in-One For Dummies is your
complete guide to perfecting your communication, management and
organizational skills. Inside you'll find simple techniques for improving
your performance at work - everything from presentation skills, project
management, persuading and influencing people, motivating (yourself
and others!), managing your workload, managing a team and much more.
No other book offers you this much in one volume. It's like having a
whole team of business, communication and management experts sitting
on your bookshelf...but much less crowded! Inside you'll find 4 books in
1: Book I: Communicating Effectively (covering communication,
presentations, body language, confidence, persuasion & influence) Book
II: Building Your Commercial Acumen (covering accounting and
budgeting, technology, selling, negotiation) Book III: Managing and
Leading Others (recruiting, working in teams and groups, dealing with
ethics and office politics, coaching, leadership) Book IV: Increasing
Productivity and Performance (time management, project management,
achieving goals, motivation, managing stress, organising time, managing
meetings and dealing with emails).
Coaching With NLP For Dummies - Kate Burton 2011-03-03
How to become an NLP practitioner?or supercharge your coaching skills
with NLP One of the most popular methods for helping people achieve
their life aspirations?Neuro-Linguistic Programmming, or NLP, holds the
key to remaking one's future. NLP encourages users to re-create the
thought patterns common to those who excel, a process that helps
gradually weed out negative or habitual thinking. Using the key elements
of NLP?developing a coaching relationship, shedding light on patterns,
managing emotional states, and shaping an agenda for change?this
practical, inspiring guide offers the tools for helping your clients upgrade
the quality of their personal or professional lives. Reveals ten powerful
coaching questions, ten traps to avoid in coaching, and ten ways to
enhance your coaching skills Offers tips on laying the foundation for
success and quick win sessions Insights on how to tap into passion and
purpose?and making goals come alive Methods for coaching yourself or
your team and coaching through conflict Other books by Burton: NLP
For Dummies, NLP Workbook For Dummies, and Building SelfConfidence For Dummies Ideal for those working towards becoming an
NLP practitioner or master coach, Coaching with NLP For Dummies is a
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guidebook to life transformation?for both client and practitioner.
Change Your Business with NLP - Lindsey Agness 2010-12-13
Transform the way your business works. Neuro-Linguistic Programming
(NLP) techniques can be applied to all business challenges. As a leader
or manager in either the public or private sectors, whatever your
industry or size of organisation, you can use NLP to improve your
business by changing the mindsets of everyone you work with. When
tailored for practical business application, NLP can help you to identify
and deliver efficiencies, hold onto clients in the midst of increasing
competition, improve morale and increase organisational performance
and results. Change Your Business With NLP is the first genuinely
practical guide for managers, showing how to use NLP techniques to
overcome specific business problems. You will learn how to: Improve
your results as a leader Build an exceptional team Manage change more
effectively Change your organisation’s culture Create more effective
client and customer relationships Transform your presentation skills
Increase the overall performance of your business Bestselling author
Lindsey Agness, an international change management consultant and
certified trainer of NLP, uses step-by-step techniques and a broad range
of case studies to show you that NLP can deliver measurable results in
business.
BUSINESS Essential - Bloomsbury Publishing 2015-03-20
The abridged, updated edition of international bestseller BUSINESS: The
Ultimate Resource. This essential guide to the world of work and careers
is crammed with top-quality content from the world's leading business
writers and practitioners. Now in a handy paperback format, it is ideal
for time-pressed managers, small business owners and students alike. A
free eBook will be available for purchasers of the print edition. This book
includes: Actionlists: more than 200 practical solutions to everyday
business and career challenges, from revitalising your CV to managing
during difficult times. Management library: time-saving digests of more
than 70 of the best and most influential business books of all time, from
The Art of War to The Tipping Point. We've read them so you don't have
to. Best Practice articles: a selection of essays from top business
thinkers. Business Dictionary: jargon-free definitions of thousands of
business terms and concepts. Gurus: explanations of the lives, careers,
and key theories of the world's leading business thinkers
Project Management - Jack R. Meredith 2006
Jack Meridith offers readers an insight into human behaviour, knowledge
of organisational issues and quantitative methods needed to do project
management. He emphasises the challenges they'll face including
planning, negotiating, budgeting, communicating and scheduling.
The Power of Paradox - H. Evan Woodhead 2006
Transformers for Natural Language Processing - Denis Rothman
2022-03-25
Learn how to use and implement transformers with Hugging Face and
OpenAI (and others) by reading, running examples, investigating issues,
asking the author questions, and interacting with our AI/ML community
Key FeaturesPretrain a BERT-based model from scratch using Hugging
FaceFine-tune powerful transformer models, including OpenAI's GPT-3,
to learn the logic of your dataPerform root cause analysis on hard NLP
problemsBook Description Transformers are...well...transforming the
world of AI. There are many platforms and models out there, but which
ones best suit your needs? Transformers for Natural Language
Processing, 2nd Edition, guides you through the world of transformers,
highlighting the strengths of different models and platforms, while
teaching you the problem-solving skills you need to tackle model
weaknesses. You'll use Hugging Face to pretrain a RoBERTa model from
scratch, from building the dataset to defining the data collator to training
the model. If you're looking to fine-tune a pretrained model, including
GPT-3, then Transformers for Natural Language Processing, 2nd Edition,
shows you how with step-by-step guides. The book investigates machine
translations, speech-to-text, text-to-speech, question-answering, and
many more NLP tasks. It provides techniques to solve hard language
problems and may even help with fake news anxiety (read chapter 13 for
more details). You'll see how cutting-edge platforms, such as OpenAI,
have taken transformers beyond language into computer vision tasks and
code creation using Codex. By the end of this book, you'll know how
transformers work and how to implement them and resolve issues like an
AI detective! What you will learnFind out how ViT and CLIP label images
(including blurry ones!) and create images from a sentence using DALLEDiscover new techniques to investigate complex language
problemsCompare and contrast the results of GPT-3 against T5, GPT-2,
and BERT-based transformersCarry out sentiment analysis, text
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summarization, casual speech analysis, machine translations, and more
using TensorFlow, PyTorch, and GPT-3Measure the productivity of key
transformers to define their scope, potential, and limits in
productionWho this book is for If you want to learn about and apply
transformers to your natural language (and image) data, this book is for
you. You'll need a good understanding of Python and deep learning and a
basic understanding of NLP to benefit most from this book. Many
platforms covered in this book provide interactive user interfaces, which
allow readers with a general interest in NLP and AI to follow several
chapters. And, don't worry if you get stuck or have questions; this book
gives you direct access to our AI/ML community and author, Denis
Rothman. So, he'll be there to guide you on your transformers journey!
The Agile Project Manager - Emma Sharrock 2015-10-31
The world is changing faster than ever. Are you ready? Are you confused
by the plethora of ‘Agile’ terminology flying around at the moment? And
wondering about Agile Project Management? Is it even possible? Do you
feel there must be a simpler way to cope with this everchanging world?
Professionally and personally? There is! The Agile Project Manager
makes achieving your desired outcome a reality by breaking down the
key principles and behaviours of Agile Project Management, allowing you
to take concepts previously reserved for software delivery and easily
apply them to whatever you have going on at the moment, whether it is a
large professional initiative or a personal project. Agile is about
simplicity. And The Agile Project Manager will show you how simple
getting great results can be. Agile Project Management combined with
the right mindset will help you on your way.
Project Management for IT-Related Projects - Roger Ireland 2012-09-14
Annotation Written by the team who created the syllabus and exam
papers, this textbook encompasses the entire syllabus of the ISEB
Foundation Certificate in IS Project Management.
Project Management - Patrick L. Healy 1997
Project Management presents the basics of one-off project management
in an easy to follow format. Topics covered include dealing with outside
consultants dealing with technical specialists getting the job done on
time and in budget how to own and control a project when to delegate
differences between general management and project management
Designed for managers who need to get up to speed with project
management skills quickly and easily without being overwhelmed by
technical detail, Project Management is ideal for anyone who is faced
with a one-off project that is not just ¦business as usual ¦. . Explains the
differences between general management and project management 2.
Brings project management off the construction site and into the office 3.
Written from an ordinary manager's perspective rather than the IT
project
Tools for Complex Projects - Kaye Remington 2016-02-24
Traditional project management approaches assume that project
contexts are unchanging and key factors, though complicated, are
reducible to unambiguous elements for management and control. Whilst
this assumption has simplified the task for writers and educators, it is
increasingly being recognised that these techniques do not work in
projects which may be described as complex (due to their size, technical
difficulties, conflicting environmental and political constraints or poorly
understood or shared goals). Tools for Complex Projects draws on
research in the areas of project management, complexity theory and
systems thinking to provide a ready reference for understanding and
managing the increasing complexity of projects and programmes. The
main part of the book provides a series of fourteen project tools. Some of
these tools may be used at the level of the whole project life-cycle.
Others may be applied ad hoc at any time. In each case, the authors
provide: detailed guidelines for using the tool, information on its purpose
and the types of complexity for which it is most appropriate, the
theoretical background to the tool, a practical example of its use, and
any necessary words of caution. This is an example of advanced project
management at work; sophisticated tools that require a level of project
and management expertise and offer rigorous and highly practical
methods for understanding, structuring and managing the most complex
of projects.
Nlp Workbook: A Practical Guide to Achieving the Results You
Want - Joseph O'Connor 2021-05
Neuro-Linguistic Programming (NLP) studies brilliance and quality--how
outstanding individuals and organizations get their outstanding results.
Joseph O'Conner, a leading international NLP trainer and co-author of
the bestselling Introducing NLP, offers a step-by-step guide to learning
the NLP methods and techniques to help you become the person you
want to be in the NLP Workbook. The NLP Workbook is a complete guide
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to NLP that includes: How to create and achieve outcomes How to
choose your emotional state and shift thinking Meta modeling your own
internal dialogue All of the basic NLP techniques and training exercises
An Action Plan with exercises and suggestions for skill-building O'Conner
discusses a range of topics from rapport and trust, and how to visualize,
to negotiation skills, mental rehearsal and coaching. NLP Workbook is a
book for everyone and anyone interested in NLP. The neophyte will find
definitions, examples, and a step-by-step entry into learning how to use
NLP, and trainers will discover many new ideas for NLP training.
Emotional Intelligence and Neuro-Linguistic Programming Carolina Machado 2019-07-03
The development of a new book about Emotional Intelligence (EI) and
Neuro-Linguistic Programming (NLP) and the challenges to managers
and engineers is essential because it introduces new lines of research in
management and production. The use of EI and NLP allows management
to take a more strategic role in organisations. There is a growing
importance of sophisticated analysis for managers to support decision
making, to use emotional information in order to guide thinking and
behaviour, as well as to manage emotions to adapt environments and
achieve the organisation's goals. This book addresses several dimensions
of EI and NLP and its impact in business and organisation
competitiveness. Features Focuses on the latest research findings that
are occurring in this field all over the world Shows in what ways
companies around the world are facing today's EI and NLP challenges
Presents knowledge and insights on an international scale Assists
researchers and practitioners in selecting among the different options
and strategies, the more relevant priorities to managing competitive
organisations Offers the latest developments in the field and of
forthcoming international studies
Understanding NLP - Neilson Kite 2011-11-03
Have you ever wondered how some people constantly achieve success in
the workplace and in everyday life? Do you wish you knew more about
how they think and behave? Understanding NLP will take you a step
closer to sharing their success by showing you how to achieve personal
and organizational goals. By applying the principles of NLP to the
working environment and describing familiar situations in jargon-free
language, it provides insights into interpersonal differences, selling and
negotiation, influencing skills and the use of language. Further
simplifying the key concepts of NLP and with greater emphasis on the
differences between rapport and relationship and how both can be better
developed and managed, Understanding NLP provides even more clarity
and guidance in a simple and common sense way, helping you to make
radical changes in the way you approach people, life and work.
Anchor Management - H. Evan Woodhead 2010-07
Lift the anchors from your business and let it soar to its full potential!
Never mind keeping up with the competition break away from the pack!
Anchor Management combines the breakout power of innovation and the
boundless energy of creative thinking with the discipline and control of a
rigorous problem-solving methodology. In this guide, you'll find methods
to help you accomplish the following: Pump creative energy into the
problem-solving process. Open the door to new sources of profit.
Empower project teams with the spirit of innovation. Find solutions that
the rest of the industry is missing. Understand why an organization
struggles to move beyond the same old solutions. Escape the pitfall of
over-sold and under-delivered projects. Every organization is anchored to
the way it is does business today. Those anchors can be stopping your
company from solving its problems and running a business is about
solving problems at every level. Whether you're planning corporate
strategy, launching a new product or service offering, closing a sale, the
easy answer is to blame resistance to change. But the truth is that
anchors are not just blind resistance. You can take control of the anchors
and let your business soar to its full potential! What is holding back your
business?
Better Practices of Project Management Based on IPMA
competences – 4th revised edition - John Hermarij 2016-07-18
This is the revised edition of the first text book in English specially
developed for training for IPMA-D and IPMA-C exams, now based on
Version 4 of the ICB.In this 4th edition, the text has been restructured
and extended to align with the structure and scope of the competence
elements in the ICB version 4, divided into Practice competences, People
competences and Perspective competences. Therefore, this book will be
essential guidance and study book for everyone studying for the IPMA-D,
IPMA-C and IPMA-B exams. Besides that, it is an extremely rich source
book for those project managers that have committed themselves to a
lifelong professional development.In addition, the book had to be
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applicable to groups of project managers originating from diverse
cultures. For this reason, this is not a book that tells how a Westerner
must behave in an Arab or an Asian country, but one that looks at the
different subjects covered in the ICB, as seen from diverse cultural
standpoints.Each chapter is based on the same structure: Key concepts,
Introduction, Actions that lead to competence development, Selfassessment, Special topics, Assignments. Text boxes, additional to the
main text, give additional explanation to the main text. An elaborate
Index of terms allows that this book can be used as a highly up-to-date
information source to all aspects of project management.Next to that all,
a web-site is available with videos, discussion fora on specific topics, and
the opportunity to discuss with the author.
NLP in Business - Peter Freeth 2008
Written for anyone wanting to learn how to apply NLP in a professional
or business environment, NLP in Business is ideal for leaders, managers,
sales people, HR professionals, project managers, IT specialists and
anyone who wants to develop better professional relationships. This book
is written from the outset to both teach and demonstrate the application
of NLP as a business tool. There are ready made exercises for you and
many ideas and applications that you can use right away. NLP in
Business is written from many years experience both in training NLP at
the Practitioner and Master Practitioner level, and also in applying NLP
in business and in business applications training.
Neuro-linguistic Programming For Dummies - Romilla Ready
2015-09-14
Turn thoughts into positive action with neuro-linguistic programming
Neuro-linguistic programming (NLP) has taken the psychology world by
storm. So much more than just another quick-fix or a run-of-the-mill selfhelp technique, NLP shows real people how to evaluate the ways in
which they think, strategise, manage their emotional state and view the
world. This then enables them to positively change the way they set and
achieve goals, build relationships with others, communicate and enhance
their overall life skills. Sounds great, right? But where do you begin?
Thankfully, that's where this friendly and accessible guide comes in!
Free of intimidating jargon and packed with lots of easy-to-follow
guidance which you can put in to use straight away, Neuro-linguistic
Programming For Dummies provides the essential building blocks of NLP
and shows you how to get to grips with this powerful self-help technique.
Highlighting key NLP topics, it helps you recognize and leverage your
psychological perspective in a positive fashion to build self-confidence,
communicate effectively and make life-changing decisions with
confidence and ease. Includes updated information on the latest
advances in neuroscience Covers mindfulness coaching, social media and
NLP in the digital world Helps you understand the power of
communication Shows you how to make change easier If you're new to
this widely known and heralded personal growth technique—either as a
practitioner or homegrown student—Neuro-linguistic Programming For
Dummies covers everything you need to benefit from all it has to offer.
Develop Your NLP Skills - Andrew Bradbury 2006
Neuro-Linguistic Programming (NLP) is one of the powerful
communication tools. This third edition provides practical guidance on
using NLP techniques to achieve business excellence. It is useful to those
interested in improving their powers of communication.
AI and the Project Manager - Peter Taylor 2021-10-28
Enabling project managers to adapt to the new technology of artificial
intelligence, this first comprehensive book on the topic discusses how AI
will reinvent the project world and allow project managers to focus on
people. Studies show that by 2030, 80 percent of project management
tasks, such as data collection, reporting, and predictive analysis, will be
carried out by AI in a consistent and efficient manner. This book sets out
to explore what this will mean for project managers around the world
and equips them to embrace this technological advantage for greater
project success. Filled with insights and examples from tech providers
and project experts, this book is an invaluable resource for PMO leaders,
change executives, project managers, programme managers, and
portfolio managers. Anyone who is part of the global community of
change and project leadership needs to accept and understand the fastapproaching AI technology, and this book shows how to use it to their
advantage.
Project Politics - Nita A. Martin 2016-04-08
The ability of individuals to work together to facilitate the delivery of a
project can be a major factor in determining its success. By
misinterpreting or even missing the signs of underlying political issues a
project manager will struggle to deliver projects successfully. Project
Politics provides a framework for solving political concerns through the
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effective management of complex relationships. Nita Martin's structured
approach will raise awareness and improve your ability to manage issues
in the workplace. She shows that once you recognize the problems, and
take politics in your stride, you can successfully manage such
environments. The first part of Project Politics presents theoretical
concepts of human behaviour as a basis for structuring observations and
understanding why people behave the way they do. The second follows
the familiar project life cycle. Each project stage is considered in turn,
and numerous case studies are presented with analyses that draw upon
the concepts presented in Part I. Nita Martin uses psychology, influence,
behaviour and communication models, gives guidance on putting theory
into practice and points out typical political situations throughout. For all
management professionals who recognize the importance of politics in
the workplace and wish to be armed with the tools to make a difference,
Project Politics will provide the foundation.
Global Business Expansion: Concepts, Methodologies, Tools, and
Applications - Management Association, Information Resources
2018-04-06
As businesses seek to compete on a global stage, they must be constantly
aware of pressures from all levels: regional, local, and worldwide. The
organizations that can best build advantages in diverse environments
achieve the greatest success. Global Business Expansion: Concepts,
Methodologies, Tools, and Applications is a comprehensive reference
source for the latest scholarly material on the emergence of new ideas
and opportunities in various markets and provides organizational leaders
with the tools they need to be successful. Highlighting a range of
pertinent topics such as market entry strategies, transnational
organizations, and competitive advantage, this multi-volume book is
ideally designed for researchers, scholars, business executives and
professionals, and graduate-level business students.
Digital Communication Management - Beatriz Peña-Acuña
2018-09-19
The director of communication is an impassioned profession that
discovers which strategies are the best and the most intelligent. There
are few manuals, and there are some that offer general and sparsely
updated information about the change that new technologies imply. We
find the literature isolated that can be directly useful. However, we will
say that there is no single recipe for DirCom or communication
consultants. Each one will offer different models according to the
variables or factors that seem to them to be able to rectify the direction
of a company according to his or her personal mood.
Project Management - Patrick Healey 2010-02-17
First Published in 1998. Routledge is an imprint of Taylor & Francis, an
informa company.
Business Express: Making effective decisions - Robbie Steinhouse
2014-09-04
If you need to be in the know in no time at all, Business Express will get
you from beginner to brilliant in the blink of an eye. This fast, focused
and carefully crafted eBook will help you pick up all the essential
knowledge you need about the skills that matter most at work, all in the
shortest possible time. Learn just when you need to or well in advance;
read it at your desk or on the move; dip in and out or start from scratch itÕs all up to you. But however you use it, youÕll quickly feel more
confident, competent and better equipped to make things happen and
keep moving ahead. Save time Ð itÕs quick and easy to read Get smart Ð
just the essential knowledge you need Feel good Ð watch your
confidence grow Business Express Ð know how in no time!
NLP Solutions - Sue Knight 1999
In this sequel to her best-selling introduction NLP at Work, Sue Knight
focuses on how to model what really works in business to make it really
work for you
Project Management at the Edge of Chaos - Alfred Oswald 2018-03-21
Complexity is a gift that can be made available for the successful
implementation of projects, and used to create a new order or to change
an existing one. Based on scientific facts, the authors present a
systematic approach, which integrates complexity and its multitude of
facets and gives practical recommendations for dealing with complexity
in projects. The methods paradigm in project management is currently
undergoing a massive upheaval. Projects are complex entities that
cannot be tackled using traditional methods, such as classical cause and
effect approaches. Complexity, and the associated phenomenon of selforganization, is a natural, but hidden designer. It offers a great
opportunity in its use as a key driver for the implementation of projects.
This requires identification of the principles of complexity and then using
these for project management. In this book, the latest findings from
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natural sciences and brain research are used and transferred within a
practice-oriented framework. The authors describe the methods of
complexity regulation in projects and how self-organization for the
management of projects can be applied.
Understanding NLP - second edition - Peter Young 2004-10-27
Understanding NLP opens a doorway into a more imaginative and
coherent way of understanding and using NLP. This completely revised
edition unites the many strands of NLP using an elegant paradigm which
Peter Young calls the Six Perceptual Positions model. The book provides
numerous examples of the paradigm in practice.
Gower Handbook of People in Project Management - Lindsay Scott
2016-04-22
Modern projects are all about one group of people delivering benefits to
others, so it's no surprise that the human element is fundamental to
project management. The Gower Handbook of People in Project
Management is a complete guide to the human dimensions involved in
projects. The book is a unique and rich compilation of over 60 chapters
about project management roles and the people who sponsor, manage,
deliver, work in or are otherwise important to project success. It looks at
the people-issues that are specific to different sectors of organization
(public, private and third sector); the organization of people in projects,
both real and virtual; the relationship between people, their roles and the
project environment; and the human behaviours and skills associated
with working collaboratively. Thus this comprehensive and innovative
handbook discusses all the important topics associated with employing,
developing and managing people for successful projects. The
contributors have been drawn from around the world and include experts
ranging from practising managers to academics and advanced
researchers. The Handbook is divided into six parts, which begin with
management and project organization and progress through to more
advanced and emerging practices. It benefits hugely from Lindsay Scott’s
expert knowledge and experience in this field and from Dennis Lock’s
contributions and meticulous editing to ensure that the text and
illustrations are always lucid and informative.
Neuro-Linguistic Programming Workbook For Dummies - Romilla
Ready 2010-12-17
If you are one of the millions of people who have already discovered the
power of NLP, Neuro-linguistic Programming Workbook For Dummies
will allow you to perfect its lessons on how to think more positively and
communicate more effectively with others. This workbook is packed with
hands-on exercises and practical techniques to help you make the most
of NLP’s toolkit for new thinking and personal change. These can have
an impact on many aspects of your life: from helping you change your
negative beliefs, to building rapport and influencing others, to taking
charge of the direction your life is taking. Take your understanding of
NLP to the next level, and reap the benefits. Neuro-linguistic
Programming Workbook For Dummies includes: Getting Your Mindset
Right with NLP Setting Sound Goals Recognising Your Unconscious
Values Recognising How You Distort Thinking Developing Personal
Rapport Managing Your Emotions and Experiences Changing Habits and
Modeling Success Recognizing What Works Adapting Language with
Metamodeling and the Milton Model
Make it Fly! - Brigitte Cobb 2013-09-11
Whether it’s a project at work or a dream for life, Make it Fly! is the
ultimate success plan for making things happen. Its proven, step-by-step
approach will make even the biggest goal achievable, giving you that
vital first push and all the know-how, inspiration and practical techniques
you need to see things through. Discover how to: Appraise your idea to
make sure if it’s really ready to fly Get the planning right so you know
what’s happening now and what you’re doing next Hurdle all the
annoying obstacles that will try to put you off course Stay motivated
focused by taking every step in the right way and at the right time Stop
talking about what you’re going to do, and start doing what you’re
talking about. It’s time to make it fly! ‘Wow! If you’re looking for a book
to help you get a dream off the ground then this is for you.’Victoria
Jolliffe, freelance professional make-up artist ‘Brigitte’s book is clear,
compelling, easy to read and filled with down-to-earth examples.’Roy
Gillett, MBA, Independent Change Consultant
Neuro-Linguistic Programming for Change Leaders - David Potter
2018-05-15
We know a lot about change leadership. We understand how to design
change programmes, and we know how to prescribe best practice
change methods. Yet, despite all this knowledge, it is reported that up to
70% of change leadership projects fail to realize many of their objectives.
The fault lines are cited as occurring at the micro level of social
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interaction. What we don’t adequately explain and demonstrate within
the change leadership literature is how change leaders may consciously
generate in themselves and in others resourceful mindsets, emotions,
attitudes, and behaviours to enable positive change leadership dynamics.
Neuro-Linguistic Programming for Change Leaders: The Butterfly Effect
fills this gap by connecting the practices of personal development with
those of corporate change leadership. This book has the vision of
advancing NLP as a serious technology in the change leader’s tool box.
The book introduces to operations managers, HR practitioners, OD
specialists, and students of management new ideas and practices, which
can transform their effectiveness as change leaders. It focuses on the
benefits of applied NLP to change leaders as a generative change toolkit.
Secondly, the book provides a model that shows change leaders how to
build a climate of psychological safety to establish rapport with
stakeholders. Thirdly, the book provides a strategy for enabling broader
cultural change and stakeholder engagement throughout the
organization.
Napoleon on Project Management - Jerry Manas 2008-10-12
What is it about Napoleon Bonaparte that has led recognized leaders
such as General George S. Patton to study his principles-and countless
books on management and leadership to quote his maxims? What lessons
can today's project managers and leaders learn from Napoleon's
successes and failures? Napoleon on Project Management explores the
key principles behind Napoleon's successes, the triggers that led to his
downfall, and the lessons to be learned from his ultimate demise-and
applies these lessons to modern-day project management and leadership
at all levels.
Practical Natural Language Processing - Sowmya Vajjala 2020-06-17
Many books and courses tackle natural language processing (NLP)
problems with toy use cases and well-defined datasets. But if you want to
build, iterate, and scale NLP systems in a business setting and tailor
them for particular industry verticals, this is your guide. Software
engineers and data scientists will learn how to navigate the maze of
options available at each step of the journey. Through the course of the
book, authors Sowmya Vajjala, Bodhisattwa Majumder, Anuj Gupta, and
Harshit Surana will guide you through the process of building real-world
NLP solutions embedded in larger product setups. You’ll learn how to
adapt your solutions for different industry verticals such as healthcare,
social media, and retail. With this book, you’ll: Understand the wide
spectrum of problem statements, tasks, and solution approaches within
NLP Implement and evaluate different NLP applications using machine
learning and deep learning methods Fine-tune your NLP solution based
on your business problem and industry vertical Evaluate various
algorithms and approaches for NLP product tasks, datasets, and stages
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Produce software solutions following best practices around release,
deployment, and DevOps for NLP systems Understand best practices,
opportunities, and the roadmap for NLP from a business and product
leader’s perspective
How to Manage with NLP - David Molden 2012-10-12
With NLP you can achieve even greater success as a manager. Whether
you need to improve your communication, develop your strategic
planning or nurture your creative thinking, NLP gives you the tools to
dramatically improve your performance as a manager or a leader. NLP
has been used for years to help busy managers and leaders all over the
world boost their communication skills and get the best out of their
teams, time after time. Now it’s your turn to discover the most effective
tool for managers on the planet. Inside you’ll discover how to: ¨ Develop
trust, rapport and credibility with your team and clients ¨ Handle every
managerial challenge effectively ¨ Develop long-lasting relationships that
will take you and your team from strength to strength Now in its third
edition How to Manage with NLP contains all the background, concepts
and techniques you’ll ever need along with practical exercises to ensure
you get develop a thorough grounding and understanding. Are you ready
to be amazed and amazing? Read on! “This is a ‘must have’ book for any
leader interested in improving their capabilities in engaging with people,
teambuilding and managing change.” David R. Steele, Managing
Director, International Paper Ireland “David Molden is a master of both
NLP and management.” Wyatt Woodsmall PhD, The National Training
Institute for NLP “An amazing array of essential topics with plenty of
practical examples and applications of NLP to management and
business.” Marvin Oka, NLP Master Trainer, The International NLP
Trainers Association
NLP for Project Managers - Peter Parkes 2011
Project management is becoming less about managing tools and
processes and more about delivering through people. This is the only
book on Neurolinguistic Programming written specifically for project
managers. It will equip them to communicate across cultures, resolve
conflicts, motivate teams and become better leaders.
Practical NLP for Managers - Ian McDermott 1996
NLP (Neuro-Linguistic Programming) is a powerful communication skills
tool for every manager who wants to improve their powers of persuasion
and leadership. There are many books setting out the relevant
techniques; this is the first to show them at work in a practical
management setting. The authors, both of them experienced NLP
trainers, look in turn at each of the key elements in the management
process and show how NLP can help. They explain- how to capture other
people's attention and trust - how to motivate - how to use language
(including body language) to maximum effect - how to handle staff
appraisals - how to develop a consistent set of organizational values.
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