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Strategic Management - Michael A. Hitt 2011
Examine strategic management with the market-leading book that has
set the standard for providing an intellectually rich, yet thoroughly
practical, analysis of strategic management today. Written by highly
respected experts and scholars Hitt, Ireland, and Hoskisson, STRATEGIC
MANAGEMENT: COMPETITIVENESS AND GLOBALIZATION,
CONCEPTS AND CASE, 9E is the only book that integrates the classic
industrial organization model with a resource-based view of the firm to
give readers a complete understanding of how businesses use strategic
management to establish a sustained competitive advantage. The authors
present cutting-edge research and strategic management trends within a
strong global focus, using memorable examples from more than 600
companies. A selection of 30 compelling cases prepares you to face the
broad range of critical issues confronting contemporary managers. You
can also easily build your own case selections from other premier
providers, such as Harvard, Ivey, and Darden.
Strategic Management - 2013

Harrison 2019-05-09
A comprehensive foundation for stakeholder theory, written by many of
the most respected and highly cited experts in the field.
Strategic Management (color) - 2020-08-18
Strategic Management (2020) is a 325-page open educational resource
designed as an introduction to the key topics and themes of strategic
management. The open textbook is intended for a senior capstone course
in an undergraduate business program and suitable for a wide range of
undergraduate business students including those majoring in marketing,
management, business administration, accounting, finance, real estate,
business information technology, and hospitality and tourism. The text
presents examples of familiar companies and personalities to illustrate
the different strategies used by today's firms and how they go about
implementing those strategies. It includes case studies, end of section
key takeaways, exercises, and links to external videos, and an end-ofbook glossary. The text is ideal for courses which focus on how
organizations operate at the strategic level to be successful. Students
will learn how to conduct case analyses, measure organizational
performance, and conduct external and internal analyses.
Strategic Management of E-Business - Stephen Chen 2001-08
Stephen Chen's textbook helps students develop the knowledge and skills
required take part in the formulation and implementation of strategies
for businesses competing in electronic markets.
Strategic Management in Tourism, 3rd Edition. CABI Tourism
Texts - Luiz Moutinho 2018-02-26
This comprehensive textbook has, at its core, the importance of linking
strategic thinking with action in the management of tourism. It provides
an analytical evaluation of the most important global trends, as well as
an analysis of the impact of crucial environmental issues and their
implications. Now in its third edition, and reviewing the major factors
affecting international tourism management, this well-established
student resource provides an essential overview of strategic
management for students and professionals in the tourism sector.
Strategy and Policy - Arthur A. Thompson 1978

Mastering Strategy: Workshops for Business Success - Michael R.
Braun 2014-01-27
Fun to read yet full of powerful business information, this guide provides
a comprehensive toolkit for crafting winning strategies in today's
competitive environment. • Presents the most effective and useful
strategy concepts and frameworks in a condensed, easy-to-grasp and
entertaining manner that anyone or any business can benefit from •
Provides many current and classic examples to show the application of
the frameworks, making key concepts easy to understand • Organizes
information in a logical order where concepts presented in previous
workshops provides the base for additional ideas or strategies, giving
readers a synergistic, comprehensive picture of strategic challenges and
opportunities • Shows readers not just how to craft marketing strategy
but also how to advocate for their strategic ideas
Strategic Management - Gregory G. Dess 2009-02
Strategic Management - Tienie Ehlers 2019
"Today, more than ever before, South Africa's business climate is
confronted with various challenges as a result of external environmental
forces as well as internal nuances within the southern African context.
The environment is characterised by change, turbulence and
competitiveness, and therefore strategy is of the utmost importance for
any organisation to survive and thrive. Many people's lives and jobs are
affected by strategic decisions and far too often, top management
develops a strategy that is neither communicated to, nor fully understood
by, other levels of management and employees, and may not even be
relevant to the continued existence of the organisation. Strategic
management explains the principles and application of the strategic
management process, vital to sustaining the success of every
organisation. Real southern African case studies are included to support
these principles and applications. This is the fourth edition of Strategic
management, the first specifically southern African textbook on this
subject. It emphasises the important role of corporate governance, with
specific reference to the King IV Report. Appropriate southern African
examples and case studies are used to illustrate the latest trends,
particularly the history, development and strategy of Shoprite Checkers,
which is used as a cohesion case study throughout this textbook. Key
terms, summary questions and answers, relevant websites and
recommended reading lists are also provided. Strategic management:
southern African concepts and cases will be invaluable not only to
students of business management but also to organisations, from
corporate companies with management training programmes to small
business ventures struggling to hold their ground in a competitive
environment."--Publisher's description.
The Cambridge Handbook of Stakeholder Theory - Jeffrey S.
strategic-management-southern-african-concepts-and-cases

Strategic Management - Abbass Alkhafaji 2013-10-31
Airborne Express, Hershey's, Motorola, Pillsbury—how do the executives
of international corporations formulate effective strategies for corporate
success? Filled with helpful insights into the state of the art in strategic
management, this book provides a framework for the formulation,
implementation, and control of strategies for all types of domestic and
global organizations. You'll also find 21 suggested corporate cases for
analysis (complete with reference sources), including Blockbuster Video,
PepsiCo, Harley-Davidson, Nike, Home Depot, and Microsoft. This up-todate volume gives you a comprehensive overview of strategic
management in an easy-to-read format. It addresses important current
issues, such as TQM (Total Quality Management), reengineering,
benchmarking, and the formulation of strategic management in
international markets. Strategic Management: Formulation,
Implementation, and Control in a Dynamic Environment is a part of The
Haworth Press, Inc. promotion book series edited by Richard Alan
Nelson, Ph.D., APR. Here is a small sample of what Strategic
Management: Formulation, Implementation, and Control in a Dynamic
Environment will teach you about: the definition, meaning, and history of
strategic management the difference between business policy and
business strategy corporate structure, governance, and culture mission
statements how to assess the corporate/business environment—internal,
external, and macro how to formulate an effective business strategy
strategic alternatives—specialization, diversification, alliances, joint
ventures, acquisitions, and more dealing with foreign governments and
competing on a global scale the role of the general manager and the
board of directors the control process and ways to measure the financial
soundness of strategic decisions management techniques for not-for1/4
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profit companies Strategic Management: Formulation, Implementation,
and Control in a Dynamic Environment is an ideal reference for any
teacher, student, or professional in the management arena.
Strategic Management for Tourism, Hospitality and Events - Nigel Evans
2015-01-30
Strategic Management for Tourism, Hospitality and Events is the musthave text for students approaching this subject for the first time. It
introduces students to fundamental strategic management principles in a
Tourism, Hospitality and Events context and brings theory to life by
integrating a host of industry-based case studies and examples
throughout. Among the new features and topics included in this edition
are: Extended coverage to Hospitality and Events to reflect the
increasing need and importance of a combined sector approach to
strategy New international Tourism, Hospitality and Events case studies
from both SME’s and large-scale businesses are integrated throughout to
show applications of strategic management theory, such as objectives,
products and markets and strategic implementation. Longer combined
sector case studies are also included at the end of the book for seminar
work. New content on emerging strategic issues affecting the tourism
,hospitality and events industries, such as innovation, employment,
culture and sustainability Web Support for tutors and students providing
explanation and guidelines for instructors on how to use the textbook
and case studies, additional exercises, case studies and video links for
students. This book is written in an accessible and engaging style and
structured logically with useful features throughout to aid students’
learning and understanding. This book is an essential resource to
Tourism, Hospitality and Events students.
International Management - Paul D. Sweeney 2014-09-19
As the economies of many countries become more interrelated,
international managers are facing huge challenges and unique
opportunities associated with their roles. Now in its fifth edition,
Sweeney and McFarlin's International Management embodies a balanced
and integrated approach to the subject, emphasizing the strategic
opportunities available to firms on a global playing field, as well as
exploring the challenges of managing an international workforce.
Integrating theory and practice across all chapter topics, this book helps
students to learn, grasp, and apply the underlying principles of
successful international management: Understanding the broad context
of international business, including the critical trends impacting
international management, the legal and political forces driving
international business, and the ethical and cultural dilemmas that can
arise Mastering the essential elements of effective interaction in the
international arena, from cross-cultural understanding and
communication to cross-border negotiation Recognizing and taking
advantage of strategic opportunities, such as entering and operating in
foreign markets Building and leading effective international teams,
including personal and behavioral motivation, as well as taking an
international perspective on the hiring, training, and development of
employees These principles are emphasized in the text with current
examples and practical applications, establishing a foundation for
students to apply their understanding in the current global business
environment. With a companion website featuring an instructor’s
manual, powerpoint slides, and a testbank, International Management,
5e is a superb resource for instructors and students of international
management.
Strategic Management - Anne Sigismund Huff 2008-08-18
Students are already strategists in their personal lives. This concise text,
intended primarily for undergraduate seniors and MBA students,
provides students with the know-how to apply effective strategies in their
future careers. Strategic Management: Logic and Action provides a wide
range of organizational examples along with worksheets at the end of
each chapter. Students are encouraged to use the Web as a source of
information, but to also interview people to assess actions within the
context of organizations. The text is meant to be a useful guide for
strategists facing new situations from the beginning of their organization
careers. From the Preface: "Strategy is no longer the exclusive concern
of generals. It is not something you wait to think about until you are the
president of an organization. You need to understand strategic thinking
right now, as a graduate entering the workforce, a newly appointed
supervisor, or a mid-level manager. Corporations, small businesses, nonprofits, and public agencies – organizations of all kinds – are discovering
how important it is for employees to understand why the organization
interacts the way it does with customers, competitors, and other actors.
Many then ask their employees to help strengthen current connections
and invent new ones."
strategic-management-southern-african-concepts-and-cases

Principles of Management - Openstax 2022-03-25
Principles of Management is designed to meet the scope and sequence
requirements of the introductory course on management. This is a
traditional approach to management using the leading, planning,
organizing, and controlling approach. Management is a broad business
discipline, and the Principles of Management course covers many
management areas such as human resource management and strategic
management, as well as behavioral areas such as motivation. No one
individual can be an expert in all areas of management, so an additional
benefit of this text is that specialists in a variety of areas have authored
individual chapters. Contributing Authors David S. Bright, Wright State
University Anastasia H. Cortes, Virginia Tech University Eva Hartmann,
University of Richmond K. Praveen Parboteeah, University of WisconsinWhitewater Jon L. Pierce, University of Minnesota-Duluth Monique Reece
Amit Shah, Frostburg State University Siri Terjesen, American University
Joseph Weiss, Bentley University Margaret A. White, Oklahoma State
University Donald G. Gardner, University of Colorado-Colorado Springs
Jason Lambert, Texas Woman's University Laura M. Leduc, James
Madison University Joy Leopold, Webster University Jeffrey Muldoon,
Emporia State University James S. O'Rourke, University of Notre Dame
Managing the Family Business - Thomas Zellweger 2017-04-28
This innovative textbook covers the most important managerial
challenges facing family businesses. It is research-based and includes
theory and practice along with concepts, cases and reflection questions
to illustrate the key topics.
Strategic Management - 2012
Exploring Corporate Strategy - Gerry Johnson 2009-12
An extensive process of market research & product development has
formed the basis for this new edition. It covers all of the underlying
concepts, processes of development & analytical methods of corporate
strategy within a variety of organisations.
Strategic Management - 2004
In a business world characterised by change, turbulence and corporate
scandals, strategy is more crucial today than ever before. Far too often
top management develops a strategy for the company that is never
communicated to or understood by other levels.
Strategic Management and Competitive Advantage: Concept and
Cases, eBook, Global Edition - William Hesterly 2015-02-27
For courses in strategy and strategic management. Core strategic
management concepts without the excess. Just the essentials, Strategic
Management and Competitive Advantage strips out excess by only
presenting material that answers the question: does this concept help
students analyze real business situations? This carefully crafted
approach provides students with all the tools necessary for strategic
analysis. MyManagementLab for Strategic Management is a total
learning package. MyManagementLab is an online homework, tutorial,
and assessment program that truly engages students in learning. It helps
students better prepare for class, quizzes, and exams—resulting in better
performance in the course—and provides educators a dynamic set of
tools for gauging individual and class progress. Please note that the
product you are purchasing does not include MyManagementLabLab.
MyManagementLabLab Join over 11 million students benefiting from
Pearson MyLabs. This title can be supported by MyManagementLabLab,
an online homework and tutorial system designed to test and build your
understanding. Would you like to use the power of
MyManagementLabLab to accelerate your learning? You need both an
access card and a course ID to access MyManagementLabLab. These are
the steps you need to take: 1. Make sure that your lecturer is already
using the system Ask your lecturer before purchasing a MyLab product
as you will need a course ID from them before you can gain access to the
system. 2. Check whether an access card has been included with the
book at a reduced cost If it has, it will be on the inside back cover of the
book. 3. If you have a course ID but no access code, you can benefit from
MyManagementLabLab at a reduced price by purchasing a pack
containing a copy of the book and an access code for
MyManagementLabLab (ISBN:9781292060378) 4. If your lecturer is
using the MyLab and you would like to purchase the product... Go to
www.mymanagementlab.com to buy access to this interactive study
programme. For educator access, contact your Pearson representative.
To find out who your Pearson representative is, visit
www.pearsoned.co.uk/replocator
Strategic Management - Tienie Ehlers 2010
Strategic Management - John A. Parnell 2013-01-15
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In Strategic Management: Theory and Practice, Fourth Edition, John A.
Parnell leads readers through detailed, accessible coverage of the
strategic management field. Concise and easy to understand chapters
address concepts sequentially, from external and internal analysis to
strategy formulation, strategy execution, and strategic control. Rather
than relegating case analysis to a chapter at the end of the book, Parnell
aligns each chapter's key concepts with 25 case analysis steps. Current
examples and high interest real-time cases, largely drawn from The Wall
Street Journal and Financial Times, illustrate the key role of strategic
management in the United States and around the world.
Project Management - Harold Kerzner 2013-01-22
A new edition of the most popular book of project management case
studies, expanded to include more than 100 cases plus a "super case" on
the Iridium Project Case studies are an important part of project
management education and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies features a number of new
cases covering value measurement in project management. Also included
is the well-received "super case," which covers all aspects of project
management and may be used as a capstone for a course. This new
edition: Contains 100-plus case studies drawn from real companies to
illustrate both successful and poor implementation of project
management Represents a wide range of industries, including medical
and pharmaceutical, aerospace, manufacturing, automotive, finance and
banking, and telecommunications Covers cutting-edge areas of
construction and international project management plus a "super case"
on the Iridium Project, covering all aspects of project management
Follows and supports preparation for the Project Management
Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as
practicing engineers and managers, and can be used on its own or with
the new Eleventh Edition of Harold Kerzner's landmark reference,
Project Management: A Systems Approach to Planning, Scheduling, and
Controlling. (PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
Creating Public Value - Mark H. Moore 1995
Moore presents his summation of 15 years of research, observation, and
teaching about what public-sector executives should do to improve the
performance of public enterprises. This book explicates some of the
richest cases used at Harvard's Kennedy School of Government and
illuminates their broader lessons for government managers.
Strategic Management for Travel and Tourism - Nigel Evans 2012-04-27
Strategic Management for Travel and Tourism is the must-have text for
students studying travel and tourism. It brings theory to life by using
industry-based case studies, and in doing so, 'speaks the language' of the
Travel and Tourism student. Among the new features and topics included
in this edition are: * international case studies from large-scale
businesses such as Airtours, MyTravel and South West Airlines * userfriendly applications of strategic management theory, such as objectives,
products and markets and strategic implementation, together with
illustrative case studies, and longer case studies for seminar work and
summaries * contemporary strategic issues affecting travel and tourism
organizations, such as vertical integration and strategic alliances
Strategic Management for Travel and Tourism is a well-rounded book,
ideal for all undergraduate and postgraduate students focusing on
strategy in travel and tourism.
Essentials of Strategic Management - Charles W. L. Hill 2011-04-19
Thorough yet concise, ESSENTIALS OF STRATEGIC MANAGEMENT,
Third Edition, is a brief version of the authors' market-leading text
STRATEGIC MANAGEMENT: AN INTEGRATED APPROACH. Following
the same framework as the larger book, ESSENTIALS helps students
identify and focus on core concepts in the field in a more succinct,
streamlined format. Based on real-world practices and current thinking,
the text's presentation of strategic management features an increased
emphasis on the business model concept as a way of framing the issues
of competitive advantage. Cutting-edge research, new strategic
management theory, and a hands-on approach allow students to explore
major topics in management, including corporate performance,
governance, strategic leadership, technology, and business ethics. In
addition, a high-quality case program examines small, medium, and large
companies--both domestic and international--so that students gain
experience putting chapter concepts into real-world practice in a variety
of scenarios. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook
version.
Transnational Management - Christopher A. Bartlett 2018-03-01
strategic-management-southern-african-concepts-and-cases

Transnational Management provides an integrated conceptual
framework to guide students and instructors through the challenges
facing today's multinational enterprises. Through text narrative and
cases, the authors skilfully examine the development of strategy,
organizational capabilities, and management roles and responsibilities
for operating in the global economy. The key concepts are developed in
eight chapters that are supplemented by carefully selected practical case
studies from world-leading case writers. All chapters have been revised
and updated for this eighth edition to reflect the latest thinking in
transnational management while retaining the book's strong integrated
conceptual framework. Ten new cases have been added, and four others
updated. A full range of online support materials are available, including
detailed case teaching notes, almost 200 PowerPoint slides, and a test
bank. Suitable for MBA, executive education and senior undergraduate
students studying international management, international business or
global strategy courses, Transnational Management offers a uniquely
global perspective on the subject.
Strategic Intent - Gary Hamel 2010
Since 1922, Harvard Business Review has been a leading source of
breakthrough ideas in management practice. The Harvard Business
Review Classics series now offers you the opportunity to make these
seminal pieces a part of your permanent management library. Each
highly readable volume contains a groundbreaking idea that continues to
shape best practices and inspire countless managers around the world.
In this article, renowned management experts Gary Hamel and C.K.
Prahalad introduce their approach to strategic planning in the face of
tough competition. With advice on tailoring your company's strategy and
developing the will to win within your firm, this article helps you define a
long-term strategy for your organization that captures employees'
imaginations and creates a clear path to success.
Hospitality Strategic Management - Cathy A. Enz 2009-04-07
Updated to include the current models, theories, and hospitality
practices, Hospitality Strategic Management: Concept and Cases,
Second Edition is a comprehensive guide to strategic management in the
international hospitality industry. Author Cathy A. Enz uses the case
study approach to cover current topics such as innovation,
entrepreneurship, leadership, ethics, and franchising. Eight full case
studies with exhibits and documents address the areas of lodging, food
service, tourism e-commerce, gaming, cruise lines, and airlines, making
this book ideal for executive level training courses or hospitality industry
executives interested in developing their strategic management skills.
The Economics of Platforms - Paul Belleflamme 2021-10-31
Digital platforms controlled by Alibaba, Alphabet, Amazon, Facebook,
Netflix, Tencent and Uber have transformed not only the ways we do
business, but also the very nature of people's everyday lives. It is of vital
importance that we understand the economic principles governing how
these platforms operate. This book explains the driving forces behind any
platform business with a focus on network effects. The authors use short
case studies and real-world applications to explain key concepts such as
how platforms manage network effects and which price and non-price
strategies they choose. This self-contained text is the first to offer a
systematic and formalized account of what platforms are and how they
operate, concisely incorporating path-breaking insights in economics
over the last twenty years.
Strategic Management - Tienie Ehlers 2010
Strategic Marketing - Douglas West 2010-03-25
This text discusses how companies create competitive advantage through
strategic marketing. Using established frameworks and concepts, it
examines aspects of marketing strategy and thinking. It provides
examples to facilitate the understanding of theoretical concepts.
Strategic Management - 2019
Strategic Human Resource Management: Volume 1 - Feza Tabassum
Azmi 2019-05-23
This book provides a comprehensive and up-to-date text in the subject. It
seeks to address a wide gap existing in terms of the availability of a book
that provides extensive coverage in the field. It aims to provide students
in human resource management courses and practising managers with a
comprehensive view of essential concepts and techniques in a highly
readable and understandable form. This book particularly focuses on
practical applications, examples and cases that managers can utilise in
gaining insights into the subject in order to carry out their HR-related
responsibilities. It focuses on practical applications, examples and cases
that will be useful for both students and HR managers. It serves two
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important purposes: to provide an academically rigorous study, and at
the same time, offer comprehensive and user-friendly pedagogy. The
case studies cited in the book are from across the globe, including
studies from India, and will appeal to a large audience.
Strategic Management - Trevor Amos 2019-12-18
Strategic Management: Towards sustainable strategies in southern
Africa covers the key concepts of strategy and shows how these are
integrated within the management environment.The book outlines how
South African organisations make use of strategic management
principles to make positive and practical changes to their enterprises.It
also provides theory and knowledge that can be applied to the work
context to enable career growth and development. The book is written
for senior undergraduate and postgraduate students of management at
universities and universities of technology.
Strategic Management and Business Policy - Thomas L. Wheelen 1998-01
This text provides the Strategic Management and Business Policy
student with a presentation of traditional and new strategic management
topics. These topics include: corporate governance, hypercompetition,
competitive strategy, outsourcing, mass customization, technology,
international issues, environmental trends and ethics.
Strategic Management - Jeffrey H. Dyer 2017-10-16
Strategic Management delivers an insightful and concise introduction to
strategic management concepts utilizing a strong mix of real-world
contemporary examples. Written in a conversational style, this product
sparks ideas, fuels creative thinking and discussion, while engaging
students with the concepts they are studying.
Strategic Management - Forest R. David 2014-07-16
For undergraduate and graduate courses in strategy. In today's economy,
gaining and sustaining a competitive advantage is harder than ever.

strategic-management-southern-african-concepts-and-cases

Strategic Management captures the complexity of the current business
environment and delivers the latest skills and concepts with unrivaled
clarity, helping students develop their own cutting-edge strategy through
skill-developing exercises. The Fifteenth Edition has been thoroughly
updated and revised with current research and concepts. This edition
includes 29 new cases and end-of- chapter material, including added
exercises and review questions. MyManagementLab for Strategic
Management is a total learning package. MyManagementLab is an online
homework, tutorial, and assessment program that truly engages students
in learning. It helps students better prepare for class, quizzes, and
exams-resulting in better performance in the course-and provides
educators a dynamic set of tools for gauging individual and class
progress.
Strategic Marketing in the Global Forest Industries - Heikki Juslin 2002
Tools for Strategy - Henri Hakala 2020-08-31
This Element discusses the concept and applications of strategy tools.
Strategy tools are frameworks, techniques, and methods that help
individuals and organizations to create their strategies. After a brief
overview of different ideas on strategy and strategic thinking, we move
on to define and discuss what strategy tools are and elaborate on the
promise and perils of using them to implement strategic management.
We review the most commonly used, classic tools and techniques, but
also less well-known tools of the strategy trade, as proposed by scholars
writing in the leading strategy journals. We conclude by offering
suggestions on how to improve strategic design and the effectiveness of
the resultant strategy through the selective use of the most appropriate
tools. Overall, this Element provides a quick overview of the tools that
are available to those tasked with creating organizational strategies and
making strategic decisions.
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