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9/11 - 50 minutes 2017-01-31
Keen to learn but short on time? Get to grips with the events of 9/11 in next to no time with this concise
guide. 50Minutes.com provides a clear and engaging analysis of 9/11. At 8.46am on the morning of
September 11th 2001, the first hijacked plane hit the World Trade Center’s North Tower. The hours that
followed were filled with more attacks and desperate attempts to save the people trapped in towers as well
as those injured at the Pentagon. Almost 3000 people died that day; the 9/11 attacks were the worst terror
attacks on US soil in history and changed America forever. It triggered the war in Afghanistan and a tenyear manhunt for Osama bin Laden, but it has also been the subject of much controversy and many
conspiracy theories. In just 50 minutes you will: • Learn about the 9/11 attacks and how Osama bin Laden
was finally caught ten years later • Understand what actually happened on that horrific day and the effect it
had on America and the rest of the world • Analyse how the US responded to the attacks and whether their
response was sufficient and appropriate ABOUT 50MINUTES.COM | History & Culture 50MINUTES.COM
will enable you to quickly understand the main events, people, conflicts and discoveries from world history
that have shaped the world we live in today. Our publications present the key information on a wide variety
of topics in a quick and accessible way that is guaranteed to save you time on your journey of discovery.
They Ask, You Answer - Marcus Sheridan 2019-08-06
The revolutionary guide that challenged businesses around the world to stop selling to their buyers and
start answering their questions to get results; revised and updated to address new technology, trends, the
continuous evolution of the digital consumer, and much more In today’s digital age, the traditional sales
funnel—marketing at the top, sales in the middle, customer service at the bottom—is no longer effective. To
be successful, businesses must obsess over the questions, concerns, and problems their buyers have, and
address them as honestly and as thoroughly as possible. Every day, buyers turn to search engines to ask
billions of questions. Having the answers they need can attract thousands of potential buyers to your
company—but only if your content strategy puts your answers at the top of those search results. It’s a
simple and powerful equation that produces growth and success: They Ask, You Answer. Using these
principles, author Marcus Sheridan led his struggling pool company from the bleak depths of the housing
crash of 2008 to become one of the largest pool installers in the United States. Discover how his proven
strategy can work for your business and master the principles of inbound and content marketing that have
empowered thousands of companies to achieve exceptional growth. They Ask, You Answer is a
straightforward guide filled with practical tactics and insights for transforming your marketing strategy.
This new edition has been fully revised and updated to reflect the evolution of content marketing and the
increasing demands of today’s internet-savvy buyers. New chapters explore the impact of technology,
conversational marketing, the essential elements every business website should possess, the rise of video,
and new stories from companies that have achieved remarkable results with They Ask, You Answer. Upon
reading this book, you will know: How to build trust with buyers through content and video. How to turn
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your web presence into a magnet for qualified buyers. What works and what doesn’t through new case
studies, featuring real-world results from companies that have embraced these principles. Why you need to
think of your business as a media company, instead of relying on more traditional (and ineffective) ways of
advertising and marketing. How to achieve buy-in at your company and truly embrace a culture of content
and video. How to transform your current customer base into loyal brand advocates for your company. They
Ask, You Answer is a must-have resource for companies that want a fresh approach to marketing and sales
that is proven to generate more traffic, leads, and sales.
Beyond Performance - Scott Keller 2011-06-01
The secret of achieving and sustaining organizational excellencerevealed In an ever-changing world where
only a third of excellentorganizations stay that way over the long term, and where evenfewer are able to
implement successful change programs, leaders arein need of big ideas and new tools to thrive. In
BeyondPerformance, McKinsey & Company's Scott Keller and ColinPrice give you everything you need to
build an organization thatcan execute in the short run and has the vitality to prosperover the long term.
Drawing on the most exhaustive research effort of its kind onorganizational effectiveness and change
management, Keller andPrice put hard science behind their big idea: that the health of anorganization is
equally as important as its performance. In thebook's foreword, management guru Gary Hamel refers to
this notionas "a new manifesto for thinking about organizations." The authors illustrate why copying
management best practicesfrom other companies is more dangerous than helpful Clearly explains how to
determine the mutually reinforcingcombination of management practices that best fits yourorganization's
context Provides practical tools to achieve superior levels ofperformance and health through a staged
change process: aspire,assess, architect, act, and advance. Among these are new techniquesfor dealing
with those aspects of human behavior that are seeminglyirrational (and therefore confound even the
smartest leaders), yetentirely predictable Ultimately, building a healthy organization is an intangibleasset
that competitors copy at their peril and that enables you toskillfully adapt to and shape your environment
faster thanothers—giving you the ultimate competitive advantage.
The McKinsey Edge: Success Principles from the World’s Most Powerful Consulting Firm - Shu
Hattori 2015-11-27
47 strategies elite managers follow to reach the highest level of success The McKinsey Edge culls the
personal best practices of an exclusive group of managers connected to McKinsey & Company, a firm that
services eighty percent of the world’s largest corporations. Through a wealth of 47 rigorously selected,
battle-tested, immediately implementable, and practical tips, readers discover the secrets to building the
self, growing with others, enhancing process management, and going the extra mile to reach the next
leadership horizon. Everyone struggling to accelerate their career will keep this book at their fingertips for
its rare, real-world advice for ascending through the levels of management—all of which require specific
mindsets and capabilities that only a handful of people ever master.
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McKinsey's Marvin Bower - Elizabeth Haas Edersheim 2010-12-13
"I had the privilege of working closely with Marvin and McKinsey for many years. This book makes Marvin
come to life and perpetuates him as a role model." -Peter F. Drucker "A wonderful book about a wonderful
man. In many ways, Marvin's McKinsey framed the hypotheses in our own search for excellence-for
example, passion for values, belief in people as the prime resource, and willingness to let people
experiment. As well as I thought I knew Marvin, however, this remarkable book, drawing on the collective
memories of those who worked most closely with him, taught me a ton about how extraordinary the man
really was and what made him that way. Many have called Drucker the man who invented management; I
think history will conclude that both he and Marvin Bower share that pedestal." -Bob Waterman, coauthor
of In Search of Excellence "Marvin Bower became a legend, not just within McKinsey & Company, but
within professional services and the business world more broadly. In everything he did and said, he
embodied the professional approach and the importance of values. This book sheds remarkable insight on a
remarkable man and on the power of constancy of purpose." -Ian Davis, Worldwide Managing Director,
McKinsey & Co. "It is as Marvin would have wanted it-simple, honest, fact-based, wonderful stories with a
long-term perspective. An insightful read about the father of management consulting." -Lois Juliber, retired
COO, Colgate-Palmolive "This book provides fascinating insight into the early days of modern management
consulting. It is an extremely enlightening look at the origin of one of America's most important professions
and one of America's most innovative leaders." -Thomas H. Lee, founder, Chairman, and President, Thomas
H. Lee Partners L.P.
Beyond Performance 2.0 - Scott Keller 2019-07-03
Double your odds of leading successful, sustainable change Leaders aren’t short on access to change
management advice, but the jury has long been out as to which approach is the best one to follow. With the
publication of Beyond Performance 2.0, the verdict is well and truly in. By applying the approach detailed
by authors, Scott Keller and Bill Schaninger, the evidence shows that leaders can more than double their
odds of success—from thirty percent to almost eighty. Whereas the first edition of Beyond Performance
introduced the authors’ “Five Frames of Performance and Health” approach to change management, the
fully revised and updated Beyond Performance 2.0 has been transformed into a truly practical “how to”
guide for leaders. Every aspect of how to lead change at scale is covered in a step-by-step manner, always
accompanied by practical tools and real-life examples. Keller and Schaninger’s work is distinguished in
many ways, one of which is the rigor behind the recommendations. The underpinning research is the most
comprehensive of its kind—based on over 5 million data points drawn from 2,000 companies globally over a
15-year period. This data is overlaid with the authors’ combined more than 40 years of experience in
helping companies successfully achieve large-scale change. As senior partners in McKinsey & Company,
consistently named the world’s most prestigious management consulting firm, Keller and Schaninger also
draw on the shared experience of their colleagues from offices in over 60 countries with unrivaled access to
CEOs and senior teams. Beyond Performance 2.0 also dares to go against the grain—eschewing the notion
of copying best practices and instead guiding leaders to make choices specific to their unique context and
organization. It does this with meticulously balance of focus on short- and long-term considerations, and on
fully addressing the hard technical and oft cultural elements of making change happen. Further, the
approach doesn’t just focus on delivering change; it builds an organization’s muscle to continuously change,
making it healthier so that it can act with increased speed and agility to stay perpetually ahead of its
competition. Leaders looking for a proven approach to leading large-scale change from a trusted source
have found what they are looking for in Beyond Performance 2.0.
The BCG Growth-Share Matrix: Theory and Applications - 50MINUTES, 2015-09-02
The key to portfolio management! This book is a practical and accessible guide to understanding and
implementing the BCG growth-share matrix, providing you with the essential information and saving time.
In 50 minutes you will be able to: • Analyze the activities in your business portfolio and identify the role
they play in the business as a whole • Sort these activities into the four categories of the matrix: stars,
question marks, cash cows and dogs • Identify the future market shares and growth to make sure you
invest in the right activities ABOUT 50MINUTES.COM | Management & Marketing 50MINUTES.COM
provides the tools to quickly understand the main theories and concepts that shape the economic world of
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today. Our publications are easy to use and they will save you time. They provide elements of theory and
case studies, making them excellent guides to understand key concepts in just a few minutes. In fact, they
are the starting point to take action and push your business to the next level.
Ishikawa Diagram - 50MINUTES, 2015-09-17
Anticipate and solve problems within your business This book is a practical and accessible guide to
understanding and implementing the Ishikawa diagram, providing you with the essential information and
saving time. In 50 minutes you will be able to: • Recognize the benefits of using the Ishikawa diagram for
problem-solving and project management • Clearly identify the root causes of a problem through
brainstorming session and categorizing them according to the 5 Ms • Use your findings to devise a concrete
plan of action to tackle the underlying cause of the problem ABOUT 50MINUTES.COM | Management &
Marketing 50MINUTES.COM provides the tools to quickly understand the main theories and concepts that
shape the economic world of today. Our publications are easy to use and they will save you time. They
provide elements of theory and case studies, making them excellent guides to understand key concepts in
just a few minutes. In fact, they are the starting point to take action and push your business to the next
level.
Consulting Frameworks - Full Professor and Vice Dean Research in the Faculty of Law Peter Oliver
2016-12-19
Consulting frameworks are what consultants use to frame a problem as well as its solution. Consulting is a
specialty of problem solving, and these frameworks act as shortcuts to problem solving. It doesn't mean
that they are exclusive to consulting! anyone can learn them to help improve their problem solving skills!
For the ones interested in joining consulting, practicing 1000 cases doesn't help if you don't use a
framework consistently. Therefore a better approach for preparation is to understand and memorize the
frameworks followed by a few cases only to store the framework in your long-term memory. Many
applicants practice cases for months and then are surprised that the cases during the interview are not
similar. I don't need to belabor this point too much--you get it. Learn how to think with frameworks rather
than brute force your way through an unhealthy amount of cases. If you want practice cases, most if not all
consulting firms offer their own cases online and for free. Those are more than enough to practice. The
Concise Reads Business Success series is a collection of short reading material that highlights important
concepts in business education that every student, business owner, and entrepreneur should know from
accounting and incorporating, to building a robust business plan and managing operations. We hope you
enjoy Peter's easy to read explanations. The affordable pricing makes this series available to anyone willing
to learn and the concise aspect makes it so it does not take more than a single day to learn or a single
weekend to master. Good luck and please review the book when you're done so that others could see the
value derived from this affordable series. Thank you for your interest and happy concise reading!
The Theory of Comparative Advantage - 50MINUTES, 2015-06-04
Why specialisation is the key to success This book is a practical and accessible guide to understanding and
implementing the theory of comparative advantage, providing you with essential information and saving
time. In 50 minutes you will be able to: • Master the notions of absolute and relative advantage rapidly •
Specialise in producing goods or services for which you have the strongest, or least weak productivity
compared to others. • Understand which are the strengths underlying the interactions of free trade at work
within International trade. ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM
provides the tools to quickly understand the main theories and concepts that shape the economic world of
today. Our publications are easy to use and they will save you time. They provide both elements of theory
and case studies, making them excellent guides to understand key concepts in just a few minutes. In fact,
they are the starting point to take action and push your business to the next level.
Strategy That Works - Paul Leinwand 2016-01-12
How to close the gap between strategy and execution Two-thirds of executives say their organizations don’t
have the capabilities to support their strategy. In Strategy That Works, Paul Leinwand and Cesare Mainardi
explain why. They identify conventional business practices that unintentionally create a gap between
strategy and execution. And they show how some of the best companies in the world consistently leap
ahead of their competitors. Based on new research, the authors reveal five practices for connecting
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strategy and execution used by highly successful enterprises such as IKEA, Natura, Danaher, Haier, and
Lego. These companies: • Commit to what they do best instead of chasing multiple opportunities • Build
their own unique winning capabilities instead of copying others • Put their culture to work instead of
struggling to change it • Invest where it matters instead of going lean across the board • Shape the future
instead of reacting to it Packed with tools you can use for building these five practices into your
organization and supported by in-depth profiles of companies that are known for making their strategy
work, this is your guide for reconnecting strategy to execution.
PESTLE Analysis - 50MINUTES, 2015-09-17
Prepare the best strategies in advance This book is a practical and accessible guide to understanding and
implementing the PESTLE analysis, providing you with the essential information and saving time. In 50
minutes you will be able to: • Understand the uses of the PESTLE analysis and how it can be useful for your
business • Categorize the macroeconomic variables of your business into the six different sections of the
PESTLE analysis: Political, Economic, Socio-cultural, Technological, Legal and Environmental. • Analyze
your findings and use the information to construct possible future scenarios and plan the best action to take
in advance ABOUT 50MINUTES.COM | Management & Marketing 50MINUTES.COM provides the tools to
quickly understand the main theories and concepts that shape the economic world of today. Our
publications are easy to use and they will save you time. They provide elements of theory and case studies,
making them excellent guides to understand key concepts in just a few minutes. In fact, they are the
starting point to take action and push your business to the next level.
Game Theory - 50MINUTES, 2015-09-02
The art of thinking strategically This book is a practical and accessible guide to understanding and
implementing game theory, providing you with the essential information and saving time. In 50 minutes you
will be able to: • Quickly master the concept of strategic behavior and interactive decisions • Anticipate the
actions of your opponents to react accordingly and maximize gains • Find the key to cooperating in order to
reach collective goals ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM provides
the tools to quickly understand the main theories and concepts that shape the economic world of today. Our
publications are easy to use and they will save you time. They provide elements of theory and case studies,
making them excellent guides to understand key concepts in just a few minutes. In fact, they are the
starting point to take action and push your business to the next level.
Pareto's Principle - 50MINUTES, 2015-08-17
Expand your business with the 80/20 rule! This book is a practical and accessible guide to understanding
and implementing Pareto’s Principle, providing you with the essential information and saving time. In 50
minutes you will be able to: • Understand Pareto’s Principle and how to identify the 80/20 ratio in any area
of your life or business • Identify the most important 20% and focus on the main factors that result in the
majority of your results • Use Pareto’s Principle to manage your business more efficiently, increase revenue
and get organized ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the
tools to quickly understand the main theories and concepts that shape the economic world of today. Our
publications are easy to use and they will save you time. They provide both elements of theory and case
studies, making them excellent guides to understand key concepts in just a few minutes. In fact, they are
the starting point to take action and push your business to the next level.
Ten Types of Innovation - Larry Keeley 2013-07-15
Innovation principles to bring about meaningful and sustainablegrowth in your organization Using a list of
more than 2,000 successful innovations,including Cirque du Soleil, early IBM mainframes, the Ford ModelT,and many more, the authors applied a proprietary algorithm anddetermined ten meaningful
groupings—the Ten Types ofInnovation—that provided insight into innovation. The TenTypes of Innovation
explores these insights to diagnosepatterns of innovation within industries, to identify
innovationopportunities, and to evaluate how firms are performing againstcompetitors. The framework has
proven to be one of the mostenduring and useful ways to start thinking abouttransformation. Details how
you can use these innovation principles to bringabout meaningful—and sustainable—growth within
yourorganization Author Larry Keeley is a world renowned speaker, innovationconsultant, and president
and co-founder of Doblin, the innovationpractice of Monitor Group; BusinessWeek named Keeley one of
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sevenInnovation Gurus who are changing the field The Ten Types of Innovation concept has influenced
thousands ofexecutives and companies around the world since its discovery in1998. The Ten Types of
Innovation is the first bookexplaining how to implement it.
CEO Excellence - Carolyn Dewar 2022-03-15
"Based on extensive interviews with today's . . . corporate leaders, this look at how the best CEOs do their
jobs focuses on the mindsets and actions that foster an environment of excellence"-Porter's Five Forces - 50MINUTES.COM. 2015
Spotify, Music for Everyone - 50MINUTES, 2017-11-03
Find out how Spotify changed the way we listen to music in just 50 minutes! Spotify is a music streaming
service which was launched in 2008. Its freemium business model, which allows users to choose between
listening to music for free or paying a monthly subscription to access an ad-free version of the site, has
attracted 140 million active users (of whom 60 million are paying subscribers) to the site, and has
generated billions of dollars in revenue, although the site continues operating at a net loss and has drawn
heavy criticism from other major players in the music industry. In this concise and accessible guide, you
will find out how Spotify revolutionised music lovers’ listening habits, and discover how other key players in
the music industry are reacting to this change. In 50 minutes you will: •Learn about Spotify’s history, from
its launch in 2008 right up to the present day •Understand the site’s freemium business model •Discover
the how the rise of streaming has affected the music industry ABOUT 50MINUTES | BUSINESS STORIES
The Business Stories series from the 50Minutes collection provides the tools to quickly understand the
innovative companies that have shaped the modern business world. Our publications will give you
contextual information, an analysis of business strategies and an introduction to future trends and
opportunities in a clear and easily digestible format, making them the ideal starting point for readers
looking to understand what makes these companies stand out.
McKinsey 7S Framework - 50minutes 2015-09-02
Boost business performance, prepare for change and implement effective strategies This book is a practical
and accessible guide to understanding and implementing the McKinsey 7S framework, providing you with
the essential information and saving time. In 50 minutes you will be able to: - Understand the 7 aspects of
this dynamic model - Realize how these aspects are interconnected and the impact this has on your
business - Use the 7S framework to implement new projects and changes into your business ABOUT
50MINUTES.COM Management & Marketing 50MINUTES.COM provides the tools to quickly understand
the main theories and concepts that shape the economic world of today. Our publications are easy to use
and they will save you time. They provide elements of theory and case studies, making them excellent
guides to understand key concepts in just a few minutes. In fact, they are the starting point to take action
and push your business to the next level.
Maslow's Hierarchy of Needs - 50MINUTES, 2015-08-17
Understand the true foundations of human motivation This book is a practical and accessible guide to
understanding and implementing Maslow’s Hierarchy of Needs, providing you with the essential
information and saving time.In 50 minutes you will be able to: • Understand the five different levels of
needs experienced by all humans • Adapt your marketing strategies to satisfy as many of those needs as
possible • Turn your target market into loyal customers ABOUT 50MINUTES.COM| Management &
Marketing 50MINUTES.COM provides the tools to quickly understand the main theories and concepts that
shape the economic world of today. Our publications are easy to use and they will save you time. They
provide both elements of theory and case studies, making them excellent guides to understand key
concepts in just a few minutes. In fact, they are the starting point to take action and push your business to
the next level.
Leading Organizations - Scott Keller 2017-04-24
Every year, over 10,000 business books are published-and that's before you add in the hundreds of
thousands of articles, blogs, and video lectures that are produced. Leaders can't possibly hope to digest it
all, and writers increasingly sensationalize and spin their ideas in order to be noticed. The result? Put quite
simply, the field of management thinking is in danger of losing the plot. In this new book, Scott Keller and
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Mary Meaney-Senior Partners at McKinsey & Company, the world's preeminent management consultancycut to the chase by answering the 10 most important and timeless questions that every leader needs to
answer in order to maximize the performance and health of their organization. What's more, the authors
recognize that great leaders may not have time for long-winded business books. In Leading Organizations,
answers are kept to the essentials-hard facts, counter-intuitive insights, and practical steps-all presented in
an accessible and highly visual format. If there's one essential business book you should read-ever-it's this
one.
McKinsey 7S Framework - 50MINUTES, 2015-09-02
Boost business performance, prepare for change and implement effective strategies This book is a practical
and accessible guide to understanding and implementing the McKinsey 7S framework, providing you with
the essential information and saving time. In 50 minutes you will be able to: • Understand the 7 aspects of
this dynamic model • Realize how these aspects are interconnected and the impact this has on your
business • Use the 7S framework to implement new projects and changes into your business ABOUT
50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the tools to quickly understand
the main theories and concepts that shape the economic world of today. Our publications are easy to use
and they will save you time. They provide elements of theory and case studies, making them excellent
guides to understand key concepts in just a few minutes. In fact, they are the starting point to take action
and push your business to the next level.
The Strategy Journal - Kris Safarova 2020-08-31
You need to solve a critical business problem. What if you had one tool that you could carry into meetings
and write inside that guided you step-by-step to understand the problem, develop a structure, develop
hypotheses, design the tests for the hypotheses, track your daily and weekly tasks, plan the message for
your team and manager, manage the project, guide you through critical update meetings, calculate the
benefits case to convince your colleagues and start the pilot implementation of your recommendations?
Now you do. The Strategy Journal is the field guide to our popular book Succeeding as a Management
Consultant. This Journal helps readers walk into any situation in any organization anywhere in the world
and solve their most pressing business problems via to-do list prompts, self-assessments and strategy
calendars. All based on the combined best-practices of the author and the ex-McKinsey, BCG et al. partners
who produce all the strategy training programs on StrategyTraining.com. On StrategyTraining.com /
FIRMSconsulting.com you have seen us over the last 10 years help numerous clients solve complex
business problems: restructure a utility, merge tech giants, help a bank enter the US Market, rebuild an
innovation division, build an electric car business, build a luxury brands business, build a mining company
and more. The Strategy Journal was used by many of our very successful clients and summarizes the
approach we used to help them increase their productivity, transform their careers, set daunting career
goals, outperform peers and measure the value they create. Through daily and weekly prompts, to-do list
guides, client reminders, end-of-day scorecards, templates, completed examples, checklists and reminders,
the Journal takes the best practices from ex-McKinsey, BCG et al., partners and our most successful clients,
to help you solve mankind’s most pressing problems. The Journal helps you learn the routine to solve
strategy and business problems like a partner. As you follow the guide, you will learn the habits of the
highest-performing strategy thinkers. The Journal teaches you how to be a balanced and successful
professional with a strong ethical compass. The heart of this Journal revolves around the pages to plan your
study: from clarifying the problem statement all the way to developing the presentation and quantifying the
benefits case in $. The Journal is divided into 3 parts: Overview, Guided Example, and Your Study. The
OVERVIEW offers you a 1-page guide to the entire process we will use to create a highly customized
solution for your client. In the GUIDED EXAMPLE, we will work together through a study/project to show
you how each page will be used. Thereafter, we create daily/weekly templates and guides for you to use on
YOUR STUDY. Clients who have used the Journal report: A sense of purpose Rapid promotions Career
fulfillment Happier colleagues Improved skills Increased productivity Increased focus Client success
THERE ARE 16 TYPES OF PAGES IN THIS WORKBOOK: Project Logic and Overview Decision-Tree of
Options Hypotheses & Hypotheses Tests Storyboarding Charter Timeline Project Update Report Focus
Interviews Executive Update Guide Financial Analyses Benchmarks Case Studies Project Checklist
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Opportunity Chart Benefits Chart Daily Pages The Journal summarizes the most important things you need
to do and eliminates all the noise from the process. The greatest value of a Journal is that you write in them.
They are not typically published in digital format. We published the digital edition of The Strategy Journal
for those clients who found great value in having a reference version with them at all times. The digital
format is therefore best purchased along with the print version. The digital format is not intended to be a
substitute for the print format.
Playing to Win - Alan G. Lafley 2013
Explains how companies must pinpoint business strategies to a few critically important choices, identifying
common blunders while outlining simple exercises and questions that can guide day-to-day and long-term
decisions.
The Marketing Mix - 50MINUTES, 2015-09-02
Master the 4 Ps of marketing This book is a practical and accessible guide to understanding and
implementing the marketing mix, providing you with the essential information and saving time. In 50
minutes you will be able to: • Launch a new product or test an existing marketing strategy • Understand
the 4 Ps of the marketing mix and use them to attract your target market • Analyze case studies of wellknown companies to see how the marketing mix operates in real life ABOUT 50MINUTES.COM|
Management & Marketing 50MINUTES.COM provides the tools to quickly understand the main theories
and concepts that shape the economic world of today. Our publications are easy to use and they will save
you time. They provide elements of theory and case studies, making them excellent guides to understand
key concepts in just a few minutes. In fact, they are the starting point to take action and push your business
to the next level.
Good to Great - Jim Collins 2011-07-19
The Challenge Built to Last, the defining management study of the nineties, showed how great companies
triumph over time and how long-term sustained performance can be engineered into the DNA of an
enterprise from the verybeginning. But what about the company that is not born with great DNA? How can
good companies, mediocre companies, even bad companies achieve enduring greatness? The Study For
years, this question preyed on the mind of Jim Collins. Are there companies that defy gravity and convert
long-term mediocrity or worse into long-term superiority? And if so, what are the universal distinguishing
characteristics that cause a company to go from good to great? The Standards Using tough benchmarks,
Collins and his research team identified a set of elite companies that made the leap to great results and
sustained those results for at least fifteen years. How great? After the leap, the good-to-great companies
generated cumulative stock returns that beat the general stock market by an average of seven times in
fifteen years, better than twice the results delivered by a composite index of the world's greatest
companies, including Coca-Cola, Intel, General Electric, and Merck. The Comparisons The research team
contrasted the good-to-great companies with a carefully selected set of comparison companies that failed to
make the leap from good to great. What was different? Why did one set of companies become truly great
performers while the other set remained only good? Over five years, the team analyzed the histories of all
twenty-eight companies in the study. After sifting through mountains of data and thousands of pages of
interviews, Collins and his crew discovered the key determinants of greatness -- why some companies make
the leap and others don't. The Findings The findings of the Good to Great study will surprise many readers
and shed light on virtually every area of management strategy and practice. The findings include: Level 5
Leaders: The research team was shocked to discover the type of leadership required to achieve greatness.
The Hedgehog Concept (Simplicity within the Three Circles): To go from good to great requires
transcending the curse of competence. A Culture of Discipline: When you combine a culture of discipline
with an ethic of entrepreneurship, you get the magical alchemy of great results. Technology Accelerators:
Good-to-great companies think differently about the role of technology. The Flywheel and the Doom Loop:
Those who launch radical change programs and wrenching restructurings will almost certainly fail to make
the leap. “Some of the key concepts discerned in the study,” comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly, upset some people.” Perhaps, but who can afford to ignore
these findings?
The Six Sigma Method - 50MINUTES, 2015-09-02
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Boost quality and consistency in your business! This book is a practical and accessible guide to
understanding and implementing the Six Sigma method, providing you with the essential information and
saving time. In 50 minutes you will be able to: • Follow the DMAIC methodology to successfully implement
the Six Sigma method in your company • Focus on the three most important factors: customers, employees
and processes • Form a strategy that focuses on product quality improvement according to the expectations
of your customers ABOUT 50MINUTES.COM| Management & Marketing 50MINUTES.COM provides the
tools to quickly understand the main theories and concepts that shape the economic world of today. Our
publications are easy to use and they will save you time. They provide elements of theory and case studies,
making them excellent guides to understand key concepts in just a few minutes. In fact, they are the
starting point to take action and push your business to the next level.
The Greiner Growth Model - 50MINUTES, 2015-09-17
Anticipate crises and adapt to a changing business world This book is a practical and accessible guide to
understanding and implementing the Greiner growth model, providing you with the essential information
and saving time. In 50 minutes you will be able to: • Identify the five phases of growth that every company
experiences during its lifetime: creativity, direction, delegation, coordination and collaboration. •
Recognize the crises that bring an end to each growth phase and what you can do to reduce their impact •
Use the model to anticipate future changes and act accordingly so as to ensure the sustainability of your
company ABOUT 50MINUTES.COM | Management & Marketing 50MINUTES.COM provides the tools to
quickly understand the main theories and concepts that shape the economic world of today. Our
publications are easy to use and they will save you time. They provide elements of theory and case studies,
making them excellent guides to understand key concepts in just a few minutes. In fact, they are the
starting point to take action and push your business to the next level.
Execution - Larry Bossidy 2009-11-10
#1 NEW YORK TIMES BESTSELLER • More than two million copies in print! The premier resource for how
to deliver results in an uncertain world, whether you’re running an entire company or in your first
management job. “A must-read for anyone who cares about business.”—The New York Times When
Execution was first published, it changed the way we did our jobs by focusing on the critical importance of
“the discipline of execution”: the ability to make the final leap to success by actually getting things done.
Larry Bossidy and Ram Charan now reframe their empowering message for a world in which the old rules
have been shattered, radical change is becoming routine, and the ability to execute is more important than
ever. Now and for the foreseeable future: • Growth will be slower. But the company that executes well will
have the confidence, speed, and resources to move fast as new opportunities emerge. • Competition will be
fiercer, with companies searching for any possible advantage in every area from products and technologies
to location and management. • Governments will take on new roles in their national economies, some as
partners to business, others imposing constraints. Companies that execute well will be more attractive to
government entities as partners and suppliers and better prepared to adapt to a new wave of regulation. •
Risk management will become a top priority for every leader. Execution gives you an edge in detecting new
internal and external threats and in weathering crises that can never be fully predicted. Execution shows
how to link together people, strategy, and operations, the three core processes of every business. Leading
these processes is the real job of running a business, not formulating a “vision” and leaving the work of
carrying it out to others. Bossidy and Charan show the importance of being deeply and passionately
engaged in an organization and why robust dialogues about people, strategy, and operations result in a
business based on intellectual honesty and realism. With paradigmatic case histories from the real
world—including examples like the diverging paths taken by Jamie Dimon at JPMorgan Chase and Charles
Prince at Citigroup—Execution provides the realistic and hard-nosed approach to business success that
could come only from authors as accomplished and insightful as Bossidy and Charan.
The McKinsey Way - Ethan M. Rasiel 1999-02-22
"If more business books were as useful, concise, and just plain fun to read as THE MCKINSEY WAY, the
business world would be a better place." --Julie Bick, best-selling author of ALL I REALLY NEED TO KNOW
IN BUSINESS I LEARNED AT MICROSOFT. "Enlivened by witty anecdotes, THE MCKINSEY WAY contains
valuable lessons on widely diverse topics such as marketing, interviewing, team-building, and
mckinsey-7s-framework-boost-business-performance-prepare-for-change-and-implement-effective-strategies-management-marketing-19

brainstorming." --Paul H. Zipkin, Vice-Dean, The Fuqua School of Business It's been called "a breeding
ground for gurus." McKinsey & Company is the gold-standard consulting firm whose alumni include titans
such as "In Search of Excellence" author Tom Peters, Harvey Golub of American Express, and Japan's
Kenichi Ohmae. When Fortune 100 corporations are stymied, it's the "McKinsey-ites" whom they call for
help. In THE MCKINSEY WAY, former McKinsey associate Ethan Rasiel lifts the veil to show you how the
secretive McKinsey works its magic, and helps you emulate the firm's well-honed practices in problem
solving, communication, and management. He shows you how McKinsey-ites think about business problems
and how they work at solving them, explaining the way McKinsey approaches every aspect of a task: How
McKinsey recruits and molds its elite consultants; How to "sell without selling"; How to use facts, not fear
them; Techniques to jump-start research and make brainstorming more productive; How to build and keep
a team at the top its game; Powerful presentation methods, including the famous waterfall chart, rarely
seen outside McKinsey; How to get ultimate "buy-in" to your findings; Survival tips for working in highpressure organizations. Both a behind-the-scenes look at one of the most admired and secretive companies
in the business world and a toolkit of problem-solving techniques without peer, THE MCKINSEY WAY is
fascinating reading that empowers every business decision maker to become a better strategic player in
any organization.
Handbook of Research on Interdisciplinary Approaches to Decision Making for Sustainable
Supply Chains - Awasthi, Anjali 2019-09-27
Businesses must create initiatives and adopt eco-friendly practices in order to adhere to the sustainability
goals of a globalized world. Recycling, product service systems, and green manufacturing are just a few
methods businesses use within a sustainable supply chain. However, these tools and techniques must also
ensure business growth in order to remain relevant in an environmentally-conscious world. The Handbook
of Research on Interdisciplinary Approaches to Decision Making for Sustainable Supply Chains provides
interdisciplinary approaches to sustainable supply chain management through the optimization of system
performance and development of new policies, design networks, and effective reverse logistics practices.
Featuring research on topics such as industrial symbiosis, green collaboration, and clean transportation,
this book is ideally designed for policymakers, business executives, warehouse managers, operations
managers, suppliers, industry professionals, sustainability developers, decision makers, students,
academicians, practitioners, and researchers seeking current research on reducing the environmental
impacts of businesses via sustainable supply chain planning.
Operational Excellence Handbook: A Must Have for Those Embarking On a Journey of
Transformation and Continuous Improvement - Rod Baxter 2015-06-08
Operational Excellence Handbook is designed for leaders and practitioners wishing to transform their
organizations through strategy and culture, and through the application of operational excellence
approaches, methodologies, processes, and tools. The handbook contains 70 chapters organized in five
sections describing strategy, culture, methodologies, project management, and tools that are helpful to
create immediate and sustainable value for your organization. As you travel on your value generation
journey, you will wish to select the appropriate approach, methodologies, and tools – based on your
organization’s current situation, future strategies and goals, resource availability and limitations, as well as
urgency and schedule needs – that will provide immediate value. With the purchase of this handbook, the
reader has access to a file containing all templates referenced in the eBook.
The Business Model Canvas - 50MINUTES, 2017-03-16
Ready to take your business to the next level? Find out everything you need to know about the Business
Model Canvas with this practical guide. An increasing number of people are taking the plunge and creating
their own businesses, choosing to be their own boss and create their own profits. Yet this is no mean feat,
which is why it is essential to have a solid business plan. This guide will teach you all about the Business
Model Canvas and how it can increase your value proposition, and improve your company. In 50 minutes
you will be able to: •Identify the nine factors affected by the Business Model Canvas and why they are
important •Analyse concrete applications of the Business Model Canvas with real-life case studies •Learn
more about the limits and criticism of the tool, so that you can apply the BMC effectively and use it
alongside other complementary tools ABOUT 50MINUTES.COM| COACHING The Coaching series from the
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50Minutes collection is aimed at all those who, at any stage in their careers, are looking to acquire personal
or professional skills, adapt to new situations or simply re-evaluate their work-life balance. The concise and
effective style of our guides enables you to gain an in-depth understanding of a broad range of concepts,
combining theory, constructive examples and practical exercises to enhance your learning.
Strategy Beyond the Hockey Stick - Chris Bradley 2018-01-10
Beat the odds with a bold strategy from McKinsey & Company “Every once in a while, a genuinely fresh
approach to business strategy appears” – legendary business professor Richard Rumelt, UCLA McKinsey &
Company’s newest, most definitive, and most irreverent book on strategy—which thousands of executives
are already using—is a must-read for all C-suite executives looking to create winning corporate strategies.
Strategy Beyond the Hockey Stick is spearheading an empirical revolution in the field of strategy. Based on
an extensive analysis of the key factors that drove the long-term performance of thousands of global
companies, the book offers a ground-breaking formula that enables you to objectively assess your strategy’s
real odds of future success. "This book is fundamental. The principles laid out here, with compelling data,
are a great way around the social pitfalls in strategy development.” — Frans Van Houten, CEO, Royal
Philips N.V. The authors have discovered that over a 10-year period, just 1 in 12 companies manage to jump
from the middle tier of corporate performance—where 60% of companies reside, making very little
economic profit—to the top quintile where 90% of global economic profit is made. This movement does not
happen by magic—it depends on your company’s current position, the trends it faces, and the big moves
you make to give it the strongest chance of vaulting over the competition. This is not another strategy
framework. Rather, Strategy Beyond the Hockey Stick shows, through empirical analysis and the
experiences of dozens of companies that have successfully made multiple big moves, that to dramatically
improve performance, you have to overcome incrementalism and corporate inertia. “A different kind of
book—I couldn’t put it down. Inspiring new insights on the facts of what it takes to move a company’s
performance, combined with practical advice on how to deal with real-life dynamics in management teams.”
—Jane Fraser, CEO, Citigroup Latin America
In Search of Excellence - Thomas J. Peters 2012-11-27
The "Greatest Business Book of All Time" (Bloomsbury UK), In Search of Excellence has long been a musthave for the boardroom, business school, and bedside table. Based on a study of forty-three of America's
best-run companies from a diverse array of business sectors, In Search of Excellence describes eight basic
principles of management -- action-stimulating, people-oriented, profit-maximizing practices -- that made
these organizations successful. Joining the HarperBusiness Essentials series, this phenomenal bestseller
features a new Authors' Note, and reintroduces these vital principles in an accessible and practical way for
today's management reader.
Value - McKinsey & Company Inc. 2010-10-26
An accessible guide to the essential issues of corporate finance While you can find numerous books focused
on the topic of corporate finance, few offer the type of information managers need to help them make
important decisions day in and day out. Value explores the core of corporate finance without getting
bogged down in numbers and is intended to give managers an accessible guide to both the foundations and
applications of corporate finance. Filled with in-depth insights from experts at McKinsey & Company, this
reliable resource takes a much more qualitative approach to what the authors consider a lost art. Discusses
the four foundational principles of corporate finance Effectively applies the theory of value creation to our
economy Examines ways to maintain and grow value through mergers, acquisitions, and portfolio
management Addresses how to ensure your company has the right governance, performance measurement,
and internal discussions to encourage value-creating decisions A perfect companion to the Fifth Edition of
Valuation, this book will put the various issues associated with corporate finance in perspective.
Planned Change - Gilmore Crosby 2020-10-20
"Gil Crosby has accomplished what most of us in the world of applied behavioral science, in general, and
OD and T-Group training, in particular, have not—making the theoretical father of our work accessible.
Thus, this book is a gift and with it we can understand more deeply and teach others more accurately what
Lewin actually stated and meant. Moreover, the book is reader-friendly, visually appealing, and humorous
rather than academically boring. Thank you, Gil!" Dr. W. Warner Burke E.L. Thorndike Professor of
mckinsey-7s-framework-boost-business-performance-prepare-for-change-and-implement-effective-strategies-management-marketing-19

Psychology and Education Teachers College, Columbia University Kurt Lewin (1890-1947) was a visionary
psychologist and social scientist who used rigorous research methods to establish an approach to planned
change that is both practical and reliable. He mentored and inspired most of the early professionals who
came to identify themselves as practitioners of organization development (OD). He also fostered the
emergence of the experiential learning method known as the T-group, which uniquely structures group
dynamics into a laboratory for dramatic individual and team development. In the early days, most OD
professionals learned much about themselves and about group dynamics through T-group experiences.
Lewin’s methods, though little known, yield consistent business results such as increased performance and
improved morale. His approaches have the rare impact of not just changing behavior, but changing the
beliefs that underlie behavior. Sadly, most OD professionals today— business and organizational leaders,
community organizers, and people, in general—have never read any of Lewin’s actual writing beyond a
quote or two. Indeed, some in the OD profession have rejected or distanced themselves from what they
think Lewin taught, even though they and many others seem to know very little about his methods or
history. Because Lewin was a prolific writer, one of the author’s main goals is to organize his immense body
of published work so that readers can easily explore the source material and form their own opinions.
Essentially, this book is aimed at introducing Lewin in a new way, both simplified yet substantial enough to
guide anyone who is trying to plan change, whether at the individual, group/team, organizational, or
societal levels. Lewin was not trying to create methods for OD professionals alone (or for social scientists as
he regarded himself). In his interventions, he taught those how to do their own version of planned change.
He believed social science might be the light that helps create a brighter future for humanity. This text
transfers this knowledge to a broad audience so that each reader can more successfully implement
organizational and social change.
Parkinson's Law - 50minutes 2015-09-02
Master time management and increase productivity This book is a practical and accessible guide to
understanding and implementing Parkinson's Law, providing you with the essential information and saving
time. In 50 minutes you will be able to: - Understand the three statements that Parkinson used to develop
the law and assess whether they apply to your staff - Use Parkinson's formula to calculate the growth rate
of your organization and analyze the rate compared to the workload - Avoid employing staff unnecessarily
and learn how to better control the time they spend completing set tasks ABOUT 50MINUTES.COM
Management & Marketing 50MINUTES.COM provides the tools to quickly understand the main theories
and concepts that shape the economic world of today. Our publications are easy to use and they will save
you time. They provide elements of theory and case studies, making them excellent guides to understand
key concepts in just a few minutes. In fact, they are the starting point to take action and push your business
to the next level.
Managing Transitions (25th anniversary edition) - William Bridges 2017-01-10
The business world is constantly transforming. When restructures, mergers, bankruptcies, and layoffs hit
the workplace, employees and managers naturally find the resulting situational shifts to be challenging. But
the psychological transitions that accompany them are even more stressful. Organizational transitions
affect people; it is always people, rather than a company, who have to embrace a new situation and carry
out the corresponding change. As veteran business consultant William Bridges explains, transition is
successful when employees have a purpose, a plan, and a part to play. This indispensable guide is now
updated to reflect the challenges of today's ever-changing, always-on, and globally connected workplaces.
Directed at managers on all rungs of the corporate ladder, this expanded edition of the classic bestseller
provides practical, step-by-step strategies for minimizing disruptions and navigating uncertain times.
Succeeding as a Management Consultant - Kris Safarova 2020-03-08
Written for business leaders and consultants who are trying to solve significant problems and create
measurable value. Readers can view the templates used in consulting studies and how they are used. All the
foundational strategy and business analyses tools are taught along with the soft skills and practical tools to
solve any business problem. This is the only book of its kind walking the reader step-by-step through a
complete consulting study. This book follows an engagement team as they assist a large company in
diagnosing and fixing deep and persistent organizational issues over an 8-week assignment. Readers will
6/7

Downloaded from

test.unicaribe.edu.doon by guest

learn how they successfully navigate a challenging client environment, frame the problem and limit the
scope, develop hypotheses, build the analyses and provide the final recommendations. We have placed the
explanation of management consulting techniques within a lively and engaging storyline, which allows the
reader to truly understand the challenges faced on consulting engagements, connect with the characters,
and understand both how and why they debated elements of the study. It is written so that the reader may
follow, understand, and replicate a strategic engagement using the same techniques used by the leading
firms, such as McKinsey, Bain, and BCG. To make the story realistic and useful, we have worked with one
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client engagement throughout the book. Using different examples and different clients to explain concepts
would have made it difficult for readers to see the data linkages and development of the final
recommendations. The client and engagement are fictitious. The data presented are also fictitious, but they
are based on actual consulting engagements and the experiences of the author and the contributing
McKinsey, BCG, et. al. partners at FIRMSconsulting.com & StrategyTraining.com. RESERVE YOUR SPOT
FOR FREE EPISODES FROM EX-MCK ET AL. PARTNERS AT FIRMSCONSULTING.COM/PROMO FREE
EPISODE FROM THIS BOOKS COMPANION COURSE AT FIRMSCONSULTING.COM/SAAMC
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