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The Scrum Field Guide - Mitch Lacey 2015-12-22
Thousands of organizations are adopting Scrum to transform the way
they execute complex projects, in software and beyond. This guide will
give you the skills and confidence needed to deploy Scrum, resulting in
high-performing teams and satisfied customers. Drawing on years of
hands-on experience helping companies succeed, Certified Scrum
Trainer (CST) Mitch Lacey helps you overcome the major challenges of
Scrum adoption and the deeper issues that emerge later. Extensively
revised to reflect improved Scrum practices and tools, this edition adds
an all-new section of tips from the field. Lacey covers many new topics,
including immersive interviewing, collaborative estimation, and
deepening business alignment. In 35 engaging chapters, you’ll learn how
to build support and maximize value across your company. Now part of
the renowned Mike Cohn Signature Series on agile development, this
pragmatic guide addresses everything from establishing roles and
priorities to determining team velocity, setting sprint length, and
conducting customer reviews. Coverage includes Bringing teams and
new team members on board Creating a workable definition of “done”
Planning for short-term wins, and removing impediments to success
Balancing predictability and adaptability in release planning Running
productive daily scrums Fixing failing sprints Accurately costing projects,
and measuring the value they deliver Managing risks in dynamic Scrum
projects Prioritizing and estimating backlogs Working with distributed
and offshore teams Institutionalizing improvements, and extending
agility throughout the organization Packed with real-world examples
straight from Lacey’s experience, this book will be invaluable to anyone
transitioning to Scrum, seeking to improve their early results, or trying
to get back on track.
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members,
managers, and executives). If you want to use Scrum to develop
innovative products and services that delight your customers, this is the
complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that
can be used in applying it, and practical knowledge for deriving
maximum value from it.
Agile Game Development with Scrum (Adobe Reader) - Clinton
Keith 2010-05-23
Deliver Better Games Faster, On Budget—And Make Game Development
Fun Again! Game development is in crisis—facing bloated budgets,
impossible schedules, unmanageable complexity, and death march
overtime. It’s no wonder so many development studios are struggling to
survive. Fortunately, there is a solution. Scrum and Agile methods are
already revolutionizing development outside the game industry. Now,
long-time game developer Clinton Keith shows exactly how to
successfully apply these methods to the unique challenges of game
development. Keith has spent more than fifteen years developing games,
seven of them with Scrum and agile methods. Drawing on this
unparalleled expertise, he shows how teams can use Scrum to deliver
games more efficiently, rapidly, and cost-effectively; craft games that
offer more entertainment value; and make life more fulfilling for
development teams at the same time. You’ll learn to form successful
agile teams that incorporate programmers, producers, artists, testers,
and designers—and promote effective collaboration within and beyond
those teams, throughout the entire process. From long-range planning to
progress tracking and continuous integration, Keith offers dozens of tips,
tricks, and solutions—all based firmly in reality and hard-won experience.
Coverage includes Understanding Scrum’s goals, roles, and practices in
the context of game development Communicating and planning your
game’s vision, features, and progress Using iterative techniques to put
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your game into a playable state every two to four weeks— even daily
Helping all team participants succeed in their roles Restoring stability
and predictability to the development process Managing ambiguous
requirements in a fluid marketplace Scaling Scrum to large,
geographically distributed development teams Getting started:
overcoming inertia and integrating Scrum into your studio’s current
processes Increasingly, game developers and managers are recognizing
that things can’t go on the way they have in the past. Game development
organizations need a far better way to work. Agile Game Development
with Scrum gives them that—and brings the profitability, creativity, and
fun back to game development.
Learning Agile - Andrew Stellman 2014-11-12
Learning Agile is a comprehensive guide to the most popular agile
methods, written in a light and engaging style that makes it easy for you
to learn. Agile has revolutionized the way teams approach software
development, but with dozens of agile methodologies to choose from, the
decision to "go agile" can be tricky. This practical book helps you sort it
out, first by grounding you in agile’s underlying principles, then by
describing four specific—and well-used—agile methods: Scrum, extreme
programming (XP), Lean, and Kanban. Each method focuses on a
different area of development, but they all aim to change your team’s
mindset—from individuals who simply follow a plan to a cohesive group
that makes decisions together. Whether you’re considering agile for the
first time, or trying it again, you’ll learn how to choose a method that
best fits your team and your company. Understand the purpose behind
agile’s core values and principles Learn Scrum’s emphasis on project
management, self-organization, and collective commitment Focus on
software design and architecture with XP practices such as test-first and
pair programming Use Lean thinking to empower your team, eliminate
waste, and deliver software fast Learn how Kanban’s practices help you
deliver great software by managing flow Adopt agile practices and
principles with an agile coach
User Stories Applied - Mike Cohn 2004-03-01
Thoroughly reviewed and eagerly anticipated by the agile community,
User Stories Applied offers a requirements process that saves time,
eliminates rework, and leads directly to better software. The best way to
build software that meets users' needs is to begin with "user stories":
simple, clear, brief descriptions of functionality that will be valuable to
real users. In User Stories Applied, Mike Cohn provides you with a frontto-back blueprint for writing these user stories and weaving them into
your development lifecycle. You'll learn what makes a great user story,
and what makes a bad one. You'll discover practical ways to gather user
stories, even when you can't speak with your users. Then, once you've
compiled your user stories, Cohn shows how to organize them, prioritize
them, and use them for planning, management, and testing. User role
modeling: understanding what users have in common, and where they
differ Gathering stories: user interviewing, questionnaires, observation,
and workshops Working with managers, trainers, salespeople and other
"proxies" Writing user stories for acceptance testing Using stories to
prioritize, set schedules, and estimate release costs Includes end-ofchapter practice questions and exercises User Stories Applied will be
invaluable to every software developer, tester, analyst, and manager
working with any agile method: XP, Scrum... or even your own homegrown approach.
Disciplined Agile Delivery - Scott W. Ambler 2012-05-31
Master IBM’s Breakthrough DAD Process Framework for Succeeding
with Agile in Large, Complex, Mission-Critical IT Projects It is widely
recognized that moving from traditional to agile approaches to build
software solutions is a critical source of competitive advantage.
Mainstream agile approaches that are indeed suitable for small projects
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require significant tailoring for larger, complex enterprise projects. In
Disciplined Agile Delivery, Scott W. Ambler and Mark Lines introduce
IBM’s breakthrough Disciplined Agile Delivery (DAD) process framework,
which describes how to do this tailoring. DAD applies a more disciplined
approach to agile development by acknowledging and dealing with the
realities and complexities of a portfolio of interdependent program
initiatives. Ambler and Lines show how to extend Scrum with
supplementary agile and lean strategies from Agile Modeling (AM),
Extreme Programming (XP), Kanban, Unified Process (UP), and other
proven methods to provide a hybrid approach that is adaptable to your
organization’s unique needs. They candidly describe what practices work
best, why they work, what the trade-offs are, and when to consider
alternatives, all within the context of your situation. Disciplined Agile
Delivery addresses agile practices across the entire lifecycle, from
requirements, architecture, and development to delivery and
governance. The authors show how these best-practice techniques fit
together in an end-to-end process for successfully delivering large,
complex systems--from project initiation through delivery. Coverage
includes Scaling agile for mission-critical enterprise endeavors Avoiding
mistakes that drive poorly run agile projects to chaos Effectively
initiating an agile project Transitioning as an individual to agile
Incrementally building consumable solutions Deploying agile solutions
into complex production environments Leveraging DevOps, architecture,
and other enterprise disciplines Adapting your governance strategy for
agile projects Based on facts, research, and extensive experience, this
book will be an indispensable resource for every enterprise software
leader and practitioner--whether they’re seeking to optimize their
existing agile/Scrum process or improve the agility of an iterative
process.
Lean Architecture - James O. Coplien 2011-01-06
More and more Agile projects are seeking architectural roots as they
struggle with complexity and scale - and they're seeking lightweight
ways to do it Still seeking? In this book the authors help you to find your
own path Taking cues from Lean development, they can help steer your
project toward practices with longstanding track records Up-front
architecture? Sure. You can deliver an architecture as code that compiles
and that concretely guides development without bogging it down in a
mass of documents and guesses about the implementation
Documentation? Even a whiteboard diagram, or a CRC card, is
documentation: the goal isn't to avoid documentation, but to document
just the right things in just the right amount Process? This all works
within the frameworks of Scrum, XP, and other Agile approaches
Developer Testing - Alexander Tarlinder 2016-09-07
How do successful agile teams deliver bug-free, maintainable
software—iteration after iteration? The answer is: By seamlessly
combining development and testing. On such teams, the developers write
testable code that enables them to verify it using various types of
automated tests. This approach keeps regressions at bay and prevents
“testing crunches”—which otherwise may occur near the end of an
iteration—from ever happening. Writing testable code, however, is often
difficult, because it requires knowledge and skills that cut across
multiple disciplines. In Developer Testing, leading test expert and
mentor Alexander Tarlinder presents concise, focused guidance for
making new and legacy code far more testable. Tarlinder helps you
answer questions like: When have I tested this enough? How many tests
do I need to write? What should my tests verify? You’ll learn how to
design for testability and utilize techniques like refactoring, dependency
breaking, unit testing, data-driven testing, and test-driven development
to achieve the highest possible confidence in your software. Through
practical examples in Java, C#, Groovy, and Ruby, you’ll discover what
works—and what doesn’t. You can quickly begin using Tarlinder’s
technology-agnostic insights with most languages and toolsets while not
getting buried in specialist details. The author helps you adapt your
current programming style for testability, make a testing mindset
“second nature,” improve your code, and enrich your day-to-day
experience as a software professional. With this guide, you will
Understand the discipline and vocabulary of testing from the developer’s
standpoint Base developer tests on well-established testing techniques
and best practices Recognize code constructs that impact testability
Effectively name, organize, and execute unit tests Master the essentials
of classic and “mockist-style” TDD Leverage test doubles with or without
mocking frameworks Capture the benefits of programming by contract,
even without runtime support for contracts Take control of dependencies
between classes, components, layers, and tiers Handle combinatorial
explosions of test cases, or scenarios requiring many similar tests
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Manage code duplication when it can’t be eliminated Actively maintain
and improve your test suites Perform more advanced tests at the
integration, system, and end-to-end levels Develop an understanding for
how the organizational context influences quality assurance Establish
well-balanced and effective testing strategies suitable for agile teams
Agile Project Management For Dummies - Mark C. Layton
2017-09-05
Flex your project management muscle Agile project management is a fast
and flexible approach to managing all projects, not just software
development. By learning the principles and techniques in this book,
you'll be able to create a product roadmap, schedule projects, and
prepare for product launches with the ease of Agile software developers.
You'll discover how to manage scope, time, and cost, as well as team
dynamics, quality, and risk of every project. As mobile and web
technologies continue to evolve rapidly, there is added pressure to
develop and implement software projects in weeks instead of
months—and Agile Project Management For Dummies can help you do
just that. Providing a simple, step-by-step guide to Agile project
management approaches, tools, and techniques, it shows product and
project managers how to complete and implement projects more quickly
than ever. Complete projects in weeks instead of months Reduce risk and
leverage core benefits for projects Turn Agile theory into practice for all
industries Effectively create an Agile environment Get ready to grasp
and apply Agile principles for faster, more accurate development.
Agile Project Management - Jim Highsmith 2009-07-10
Best practices for managing projects in agile environments—now
updated with new techniques for larger projects Today, the pace of
project management moves faster. Project management needs to become
more flexible and far more responsive to customers. Using Agile Project
Management (APM), project managers can achieve all these goals
without compromising value, quality, or business discipline. In Agile
Project Management, Second Edition, renowned agile pioneer Jim
Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing
for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and
software development practices into an overall framework designed to
support unprecedented speed and mobility. The many topics added in
this new edition include incorporating agile values, scaling agile projects,
release planning, portfolio governance, and enhancing organizational
agility. Project and business leaders will especially appreciate
Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on
product development Recognizing when agile methods will work in
project management, and when they won’t Setting realistic business
objectives for Agile Project Management Promoting agile values and
principles across the organization Utilizing a proven Agile Enterprise
Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the
agile project: Envision, Speculate, Explore, Adapt, and Close
Organizational and product-related processes for scaling agile to the
largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring
performance in ways that encourage agility instead of discouraging it
The changing role of the agile project leader
Managing Agile Projects - Sanjiv Augustine 2005
Your Hands-On, "In-the-Trenches" Guide to Successfully Leading
AgileProjectsAgile methods promise to infuse development with
unprecedented flexibility, speed, and valueand these promises are
attracting IT organizations worldwide. However, agile methods often fail
to clearly define the manager s role, and many managers have been
reluctant to buy in. Now, expert project manager Sanjiv Augustine
introduces agility "from the manager s point of view, offering a proven
management framework that addresses everything from team building to
project control. Augustine bridges the disconnect between the
assumptions and techniques of traditional and agile management,
demonstrating why agility is better aligned with today s project realities,
and how to simplify your transition. Using a detailed case study, he
shows how agile methods can scale to succeed in even the largest
projects: Defining a high-value role for the manager in agile project
environmentsRefocusing on "outcomes--not rigid plans, processes, or
controlsStructuring and building adaptive, self-organizing "organic
teams"Forming a guiding vision that aligns your team behind a common
purposeEmpowering your team with the information it needs to
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succeedManaging the flow of customer value from one creative stage to
the nextLeveraging your team members strengths as "whole
persons"Implementing full-life-cycle agility: from planning and coding to
maintenance and knowledge transfer Customizing agile methods to your
unique environmentBecoming an "adaptive leader" who can inspire and
energize agile teams Whether you re a technical or business manager,
"Managing Agile Projectsgives you all the tools you need to implement
agility in "your environmentand reap its full benefits. "Managing Agile
Projects is part of the Robert C. Martin series.(c) Copyright Pearson
Education. All rights reserved.
Continuous Delivery with Docker and Jenkins - Rafal Leszko 2017-08-24
Unleash the combination of Docker and Jenkins in order to enhance the
DevOps workflow About This Book Build reliable and secure applications
using Docker containers. Create a complete Continuous Delivery pipeline
using Docker, Jenkins, and Ansible. Deliver your applications directly on
the Docker Swarm cluster. Create more complex solutions using multicontainers and database migrations. Who This Book Is For This book is
indented to provide a full overview of deep learning. From the beginner
in deep learning and artificial intelligence to the data scientist who wants
to become familiar with Theano and its supporting libraries, or have an
extended understanding of deep neural nets. Some basic skills in Python
programming and computer science will help, as well as skills in
elementary algebra and calculus. What You Will Learn Get to grips with
docker fundamentals and how to dockerize an application for the
Continuous Delivery process Configure Jenkins and scale it using Dockerbased agents Understand the principles and the technical aspects of a
successful Continuous Delivery pipeline Create a complete Continuous
Delivery process using modern tools: Docker, Jenkins, and Ansible Write
acceptance tests using Cucumber and run them in the Docker ecosystem
using Jenkins Create multi-container applications using Docker Compose
Managing database changes inside the Continuous Delivery process and
understand effective frameworks such as Cucumber and Flyweight Build
clustering applications with Jenkins using Docker Swarm Publish a built
Docker image to a Docker Registry and deploy cycles of Jenkins pipelines
using community best practices In Detail The combination of Docker and
Jenkins improves your Continuous Delivery pipeline using fewer
resources. It also helps you scale up your builds, automate tasks and
speed up Jenkins performance with the benefits of Docker
containerization. This book will explain the advantages of combining
Jenkins and Docker to improve the continuous integration and delivery
process of app development. It will start with setting up a Docker server
and configuring Jenkins on it. It will then provide steps to build
applications on Docker files and integrate them with Jenkins using
continuous delivery processes such as continuous integration, automated
acceptance testing, and configuration management. Moving on you will
learn how to ensure quick application deployment with Docker
containers along with scaling Jenkins using Docker Swarm. Next, you
will get to know how to deploy applications using Docker images and
testing them with Jenkins. By the end of the book, you will be enhancing
the DevOps workflow by integrating the functionalities of Docker and
Jenkins. Style and approach The book is aimed at DevOps Engineers,
developers and IT Operations who want to enhance the DevOps culture
using Docker and Jenkins.
Organizational Patterns of Agile Software Development - James O.
Coplien 2005
For courses in Advanced Software Engineering or Object-Oriented
Design. This book covers the human and organizational dimension of the
software improvement process and software project management whether based on the CMM or ISO 9000 or the Rational Unified Process.
Drawn from a decade of research, it emphasizes common-sense
practices. Its principles are general but concrete; every pattern is its own
built-in example. Historical supporting material from other disciplines is
provided. Though even pattern experts will appreciate the depth and
currency of the material, it is self-contained and well-suited for the
layperson.
Becoming Agile - Ahmed Sidky 2009-04-30
Many books discuss Agile from a theoretical or academic perspective.
Becoming Agile takes a different approach and focuses on explaining
Agile from a case-study perspective. Agile principles are discussed,
explained, and then demonstrated in the context of a case study that
flows throughout the book. The case study is based on a mixture of the
author's real-world experiences. Becoming Agile also focuses on the
importance of adapting Agile principles to the realities of your
environment. In the early days of Agile, there was a general belief that
Agile had to be used in all phases of a project, and that it had to be used
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in its purest form. Over the last few years, reputable Agile authorities
have begun questioning this belief: We're finding that the best
deployments of Agile are customized to the realities of a given company.
Becoming Agile discusses the cultural realities of deploying Agile and
how to deal with the needs of executives, managers, and the
development team during migration. The author discusses employee
motivation and establishing incentives that reward support of Agile
techniques. Purchase of the print book comes with an offer of a free PDF,
ePub, and Kindle eBook from Manning. Also available is all code from the
book. Praise for Becoming Agile... "This is much more than just a book
about Agile. This is a roadmap. A very detailed roadmap that takes you
from the initial "is Agile right for me?" stage through completion and
delivery of your pilot project and beyond." -Charlie Griefer, Senior
Software Engineer, Amcom Technology "...a must read for those of us
who have come from years of waterfall and attempts at changes to
"traditional" methodologies or processes... clear, concise and has plenty
of example scenarios that many individuals and corporations would
identify with." -Jamie Phillips, Senior Software Engineer, Picis Inc "This
book is quite unique. It is written in a form of a 5-day training course. I
am usually not a fan of such a writing style, but I think that Becoming
Agile is an exception. It's about a software process and as such requires
a lot of case studies, group exercises (or at least what a book format
allows), and therefore the training course style is perfect to facilitate
learning." -Vladimir Pasman, Cocoacast.com "Becoming Agile in an
Imperfect World offers a different and useful look at Agile methods.
Reminding us that becoming agile is more of a mindset adjustment than
a process change, Sidky and Smith use a case study to share their
insights and tools throughout the book, including the unique Sidky Agile
Measurement Index (SAMI)." -Sanjiv Augustine, President, LitheSpeed
LLC and author of Managing Agile Projects "The authors emphasise that
the aim should be to create a customised agile development process that
is tailored to the needs of the organisation...Instead of aiming for "agile
perfection", one should aim at reaching the right level of agility for one's
organisation. Excellent advice!" -Kailash Awati, Eight to Late "The book
totally inspired me. A lot of my readings on Agile from back in the day
were very theoretical and high level at the same time. But Becoming
Agile helps take you to the next level by going beyond the theory and into
the nitty gritty practicality of employing the Agile approach. So it was
very energizing having the game plan laid out in front of you, as well as
the hurdles you'll encounter and how to overcome them." -Tariq Ahmed,
author of Flex 3 in Action
Agile Estimating and Planning - Mike Cohn 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to
estimating and planning agile projects. In this book, Agile Alliance
cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers
are guided, step by step, toward how to answer the following questions:
What will we build? How big will it be? When must it be done? How
much can I really complete by then? You will first learn what makes a
good plan-and then what makes it agile. Using the techniques in Agile
Estimating and Planning , you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning
works How to estimate feature size using story points and ideal days–and
when to use each How and when to re-estimate How to prioritize
features using both financial and nonfinancial approaches How to split
large features into smaller, more manageable ones How to plan
iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedulerelated risk How to estimate projects that will be worked on by multiple
teams Agile Estimating and Planning supports any agile, semiagile, or
iterative process, including Scrum, XP, Feature-Driven Development,
Crystal, Adaptive Software Development, DSDM, Unified Process, and
many more. It will be an indispensable resource for every development
manager, team leader, and team member.
The Professional Product Owner - Don McGreal 2018-06-04
The Professional Product Owner’s Guide to Maximizing Value with Scrum
“This book presents a method of communicating our desires, cogently,
coherently, and with a minimum of fuss and bother.” —Ken Schwaber,
Chairman & Founder, Scrum.org The role of the Product Owner is more
crucial than ever. But it’s about much more than mechanics: it’s about
taking accountability and refocusing on value as the primary objective of
all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You’ll
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learn how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing on their
combined 40+ years of experience in using agile and Scrum in product
management, Don McGreal and Ralph Jocham guide you through all
facets of envisioning, emerging, and maturing a product using the Scrum
framework. McGreal and Jocham discuss strategy, showing how to
connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity
and continuously delivering value, and they define the concrete practices
and tools you can use to manage Product Backlogs and release plans, all
with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that
illuminate obstacles to success and show how they can be overcome.
Define success from the “outside in,” using external customer-driven
measurements to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s role, and
align everyone behind a shared business model Use Evidence-Based
Management (EBMgt) to invest in the right places, make smarter
decisions, and reduce risk Effectively apply Scrum’s Product Owner role,
artifacts, and events Populate and manage Product Backlogs, and use
just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your
Scrum Use Scrum to inject autonomy, mastery, and purpose into your
product team’s work Whatever your role in product management or agile
development, this guide will help you deliver products that offer more
value, more rapidly, and more often. Register your book for convenient
access to downloads, updates, and/or corrections as they become
available. See inside book for details.
Applied Software Project Management - Andrew Stellman 2005-11-18
"If you're looking for solid, easy-to-follow advice on estimation,
requirements gathering, managing change, and more, you can stop now:
this is the book for you."--Scott Berkun, Author of The Art of Project
Management What makes software projects succeed? It takes more than
a good idea and a team of talented programmers. A project manager
needs to know how to guide the team through the entire software
project. There are common pitfalls that plague all software projects and
rookie mistakes that are made repeatedly--sometimes by the same
people! Avoiding these pitfalls is not hard, but it is not necessarily
intuitive. Luckily, there are tried and true techniques that can help any
project manager. In Applied Software Project Management, Andrew
Stellman and Jennifer Greene provide you with tools, techniques, and
practices that you can use on your own projects right away. This book
supplies you with the information you need to diagnose your team's
situation and presents practical advice to help you achieve your goal of
building better software. Topics include: Planning a software project
Helping a team estimate its workload Building a schedule Gathering
software requirements and creating use cases Improving programming
with refactoring, unit testing, and version control Managing an
outsourced project Testing software Jennifer Greene and Andrew
Stellman have been building software together since 1998. Andrew
comes from a programming background and has managed teams of
requirements analysts, designers, and developers. Jennifer has a testing
background and has managed teams of architects, developers, and
testers. She has led multiple large-scale outsourced projects. Between
the two of them, they have managed every aspect of software
development. They have worked in a wide range of industries, including
finance, telecommunications, media, nonprofit, entertainment, naturallanguage processing, science, and academia. For more information about
them and this book, visit stellman-greene.com
Scrum and XP from the Trenches - 2nd Edition - Henrik Kniberg 2015
This book aims to give you a head start by providing a detailed down-toearth account of how one Swedish company implemented Scrum and XP
with a team of approximately 40 people and how they continuously
improved their process over a year's time. Under the leadership of
Henrik Kniberg they experimented with different team sizes, different
sprint lengths, different ways of defining "done", different formats for
product backlogs and sprint backlogs, different testing strategies,
different ways of doing demos, different ways of synchronizing multiple
Scrum teams, etc. They also experimented with XP practices - different
ways of doing continuous build, pair programming, test driven
development, etc, and how to combine this with Scrum. This second
edition is an annotated version, a "director's cut" where Henrik reflects
upon the content and shares new insights gained since the first version
of the book.
Agile Project Management - Greg Caldwell 2021-01-29
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Have you ever tried your hand at software development only to find out
that it’s much harder than you prepared for? Not only do you have to
make sure that your skills are up to par with everybody else but there is
also the matter of coordinating with everyone involved in that project.
And with Collaboration comes the potential for complexity. Soon enough,
you’ll be juggling different deadlines and correspondences, deal with
differences in design approaches, and wade through deep technical
problems. Aside from that, you’d have to deal with pressure from
investors and stakeholders whose visions your team is trying to translate
into something tangible but often get blindsided by last-minute
committee decisions. Now, what if you are open to a more agile method
of managing projects but find changes in your results to be insignificant?
For instance, you might have adopted methodologies like Scrum and XP
but find your team of going through the motions of the change instead of
fully embracing such. Managing a project that requires collaborative
effort is complicated and often challenging, there is no doubt to that. But
what if someone were to tell you that you can help your team achieve its
goals at a faster and far more effective pace? This is where this book
comes into play. In this book, you will learn the different Agile
Methodologies, the rationale behind their structures, and the values,
principles, and concepts that you could use in employing them. If that is
not enough for you, here are a few more things that the book will focus
on: What motivates teams and what ideas and principles do they identify
with the most? The basics of the four major Agile methodologies: Scrum,
XP, Kanban, and Lean. What makes them different from one another?
Restructuring your team’s framework to be more compatible with agile
methodologies. Picking the right methodology for your team or for a
certain project. Preparing, dealing with, and mitigating potential
problems that might arise from the application of methodologies.
Ensuring sustainability in the application of agile methodologies. In
essence, by learning of the Why behind Agile Project Management
methods, you can find the How in implementing them for your own team.
And eventually, you should be able to achieve the results you have set for
the team or, better yet, go beyond those. The information provided in this
book has been organized in such a way that it is easy to understand and
master, even for those who are relatively new to the concepts of software
development and project management. If the prospect of learning how to
finish projects faster and more effectively intrigues you, then it is now
time to dive deep into the world of Agile Project Management!
Coaching Agile Teams - Lyssa Adkins 2010-05-18
The Provocative and Practical Guide to Coaching Agile Teams As an agile
coach, you can help project teams become outstanding at agile, creating
products that make them proud and helping organizations reap the
powerful benefits of teams that deliver both innovation and excellence.
More and more frequently, ScrumMasters and project managers are
being asked to coach agile teams. But it’s a challenging role. It requires
new skills—as well as a subtle understanding of when to step in and
when to step back. Migrating from “command and control” to agile
coaching requires a whole new mind-set. In Coaching Agile Teams, Lyssa
Adkins gives agile coaches the insights they need to adopt this new mindset and to guide teams to extraordinary performance in a re-energized
work environment. You’ll gain a deep view into the role of the agile
coach, discover what works and what doesn’t, and learn how to adapt
powerful skills from many allied disciplines, including the fields of
professional coaching and mentoring. Coverage includes Understanding
what it takes to be a great agile coach Mastering all of the agile coach’s
roles: teacher, mentor, problem solver, conflict navigator, and
performance coach Creating an environment where self-organized, highperformance teams can emerge Coaching teams past cooperation and
into full collaboration Evolving your leadership style as your team grows
and changes Staying actively engaged without dominating your team and
stunting its growth Recognizing failure, recovery, and success modes in
your coaching Getting the most out of your own personal agile coaching
journey Whether you’re an agile coach, leader, trainer, mentor,
facilitator, ScrumMaster, project manager, product owner, or team
member, this book will help you become skilled at helping others become
truly great. What could possibly be more rewarding?
Succeeding with Agile Hybrids - Shawn Belling 2020-11-08
Successfully delivering projects at an organization can happen with the
careful utilization of a variety of methods and practices. The best
approach is a hybrid framework that adapts in real time to your team and
its needs. This book addresses the practical realities of project delivery
in the 21st century. The agile method is well-known and well-covered.
Author Shawn Belling dives deeper with his expertise into organizational
management and investigates how to best execute a graceful mix of
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waterfall methods, agile, and phase-based approaches. Each business
and goal requires flexibility for a unique journey to success, and Belling
provides the practitioner with practical, real-world examples and
patterns of these methodologies. Succeeding with Agile Hybrids is the
answer to the diversity of needs within your team. Whether you are an
aspiring or current project manager, scrum master, or mid-level
manager, this book will greatly benefit you and your goals for project
delivery. Hybrid agile is the future, and you will be well-equipped to
tackle it with Succeeding with Agile Hybrids on your shelf. What You'll
Learn See how hybrid agile is a common de facto approach to project
management Review common, practical and real-world examples and
patterns of hybrid agile project management Evaluate projects and
organizations for using hybrid agile or agile project management Who
This Book is For Aspiring or current project managers, scrum masters, or
mid-level managers with responsibility for projects or professional
services delivery in a technical field. Executive leaders, academic and
training programs may also pick this book as a text.
Agile Software Development with Scrum - Ken Schwaber 2002
Arguably the most important book about managing technology and
systems development efforts, this book describes building systems using
the deceptively simple process, Scrum. Readers will come to understand
a new approach to systems development projects that cuts through the
complexity and ambiguity of complex, emergent requirements and
unstable technology to iteratively and quickly produce quality software.
BENEFITS Learn how to immediately start producing software
incrementally regardless of existing engineering practices or
methodologies Learn how to simplify the implementation of Agile
processes Learn how to simplify XP implementation through a Scrum
wrapper Learn why Agile processes work and how to manage them
Understand the theoretical underpinnings of Agile processes
Succeeding with Agile - Mike Cohn 2009-10-20
Proven, 100% Practical Guidance for Making Scrum and Agile Work in
Any Organization This is the definitive, realistic, actionable guide to
starting fast with Scrum and agile–and then succeeding over the long
haul. Leading agile consultant and practitioner Mike Cohn presents
detailed recommendations, powerful tips, and real-world case studies
drawn from his unparalleled experience helping hundreds of software
organizations make Scrum and agile work. Succeeding with Agile is for
pragmatic software professionals who want real answers to the most
difficult challenges they face in implementing Scrum. Cohn covers every
facet of the transition: getting started, helping individuals transition to
new roles, structuring teams, scaling up, working with a distributed
team, and finally, implementing effective metrics and continuous
improvement. Throughout, Cohn presents “Things to Try Now” sections
based on his most successful advice. Complementary “Objection”
sections reproduce typical conversations with those resisting change and
offer practical guidance for addressing their concerns. Coverage includes
Practical ways to get started immediately–and “get good” fast
Overcoming individual resistance to the changes Scrum requires Staffing
Scrum projects and building effective teams Establishing “improvement
communities” of people who are passionate about driving change
Choosing which agile technical practices to use or experiment with
Leading self-organizing teams Making the most of Scrum sprints,
planning, and quality techniques Scaling Scrum to distributed, multiteam
projects Using Scrum on projects with complex sequential processes or
challenging compliance and governance requirements Understanding
Scrum’s impact on HR, facilities, and project management Whether
you've completed a few sprints or multiple agile projects and whatever
your role–manager, developer, coach, ScrumMaster, product owner,
analyst, team lead, or project lead–this book will help you succeed with
your very next project. Then, it will help you go much further: It will help
you transform your entire development organization.
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing
complex projects—are few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of prescription—can be disarming, and
new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum
to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects
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Effectively manage unknown or changing product requirements Simplify
the chain of command with self-managing development teams Receive
clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in
30-day cycles so clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic
locations Maximize return on investment!
Agile Product Management with Scrum - Roman Pichler 2010-03-11
The First Guide to Scrum-Based Agile Product Management In Agile
Product Management with Scrum, leading Scrum consultant Roman
Pichler uses real-world examples to demonstrate how product owners
can create successful products with Scrum. He describes a broad range
of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating
the minimal marketable product, leveraging early customer feedback,
and working closely with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how Scrum product
ownership differs from traditional product management and how to avoid
and overcome the common challenges that Scrum product owners face.
Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications
Envisioning the product: creating a compelling product vision to
galvanize and guide the team and stakeholders Grooming the product
backlog: managing the product backlog effectively even for the most
complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the
dos and don’ts Transitioning into product ownership: succeeding as a
product owner and establishing the role in the enterprise This book is an
indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in
establishing agile product management.
The Art of Agile Development - James Shore 2008
For those considering Extreme Programming, this book provides nononsense advice on agile planning, development, delivery, and
management taken from the authors' many years of experience. While
plenty of books address the what and why of agile development, very few
offer the information users can apply directly.
Testing in Scrum - Tilo Linz 2014-03-28
These days, more and more software development projects are being
carried out using agile methods like Scrum. Agile software development
promises higher software quality, a shorter time to market, and improved
focus on customer needs. However, the transition to working within an
agile methodology is not easy. Familiar processes and procedures change
drastically. Software testing and software quality assurance have a
crucial role in ensuring that a software development team, department,
or company successfully implements long-term agile development
methods and benefits from this framework. This book discusses agile
methodology from the perspective of software testing and software
quality assurance management. Software development managers, project
managers, and quality assurance managers will obtain tips and tricks on
how to organize testing and assure quality so that agile projects maintain
their impact. Professional certified testers and software quality
assurance experts will learn how to work successfully within agile
software teams and how best to integrate their expertise. Topics include:
Agile methodology and classic process models How to plan an agile
project Unit tests and test first approach Integration testing and
continuous integration System testing and test nonstop Quality
management and quality assurance Also included are five case studies
from the manufacturing, online-trade, and software industry as well as
test exercises for self-assessment. This book covers the new ISTQB
Syllabus for Agile Software Testing and is a relevant resource for all
students and trainees worldwide who plan to undertake this ISTQB
certification.
More Effective Agile - Steve McConnell 2019-08-24
In this comprehensive yet accessible overview for software leaders, the
author presents an impactful, action-oriented prescription-covering the
practical considerations needed to ensure you reap the full benefits of
effective Agile
Agile Testing - Lisa Crispin 2009
Crispin and Gregory define agile testing and illustrate the tester's role
with examples from real agile teams. They teach you how to use the agile
testing quadrants to identify what testing is needed, who should do it,
and what tools might help. The book chronicles an agile software
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development iteration from the viewpoint of a tester and explains the
seven key success factors of agile testing.
Scrum Shortcuts Without Cutting Corners - Ilan Goldstein
2013-07-16
In Scrum Shortcuts without Cutting Corners, Scrum expert Ilan
Goldstein helps the reader translate the Scrum framework into reality to
meet the Scrum challenges formal training never warned about. Drawing
on his extensive agile experience in a wide range of projects and
environments, Goldstein presents thirty proven, flexible shortcuts for
optimizing Scrum processes, actions, and outcomes. Each shortcut walks
the reader through applying a Scrum approach to achieve a tangible
output. These easy-to-digest, actionable patterns address a broad range
of topics including getting started, quality and metrics, team members
and roles, managing stakeholders, estimation, continuous improvement
and much more.
Succeeding with Agile: Software Development Using Scrum - Mike
Cohn
The Agile Samurai - Jonathan Rasmusson 2010-09-25
Printed in full color. Faced with a software project of epic proportions?
Tired of over-committing and under-delivering? Enter the dojo of the
agile samurai, where agile expert Jonathan Rasmusson shows you how to
kick-start, execute, and deliver your agile projects. Combining cuttingedge tools with classic agile practices, The Agile Samurai gives you
everything you need to deliver something of value every week and make
rolling your software into production a non-event. Get ready to kick some
software project butt. By learning the ways of the agile samurai you will
discover: how to create plans and schedules your customer and your
team can believe in what characteristics make a good agile team and
how to form your own how to gather requirements in a fraction of the
time using agile user stories what to do when you discover your schedule
is wrong, and how to look like a pro correcting it how to execute fiercely
by leveraging the power of agile software engineering practices By the
end of this book you will know everything you need to set up, execute,
and successfully deliver agile projects, and have fun along the way. If
you're a project lead, this book gives you the tools to set up and lead
your agile project from start to finish. If you are an analyst, programmer,
tester, usability designer, or project manager, this book gives you the
insight and foundation necessary to become a valuable agile team
member. The Agile Samurai slices away the fluff and theory that make
other books less-than-agile. It's packed with best practices, war stories,
plenty of humor and hands-on tutorial exercises that will get you doing
the right things, the right way. This book will make a difference.
More Agile Testing - Janet Gregory 2014-10-06
Janet Gregory and Lisa Crispin pioneered the agile testing discipline with
their previous work, Agile Testing. Now, in More Agile Testing, they
reflect on all they've learned since. They address crucial emerging
issues, share evolved agile practices, and cover key issues agile testers
have asked to learn more about. Packed with new examples from real
teams, this insightful guide offers detailed information about adapting
agile testing for your environment; learning from experience and
continually improving your test processes; scaling agile testing across
teams; and overcoming the pitfalls of automated testing. You'll find
brand-new coverage of agile testing for the enterprise, distributed teams,
mobile/embedded systems, regulated environments, data warehouse/BI
systems, and DevOps practices. You'll come away understanding • How
to clarify testing activities within the team • Ways to collaborate with
business experts to identify valuable features and deliver the right
capabilities • How to design automated tests for superior reliability and
easier maintenance • How agile team members can improve and expand
their testing skills • How to plan “just enough,” balancing small
increments with larger feature sets and the entire system • How to use
testing to identify and mitigate risks associated with your current agile
processes and to prevent defects • How to address challenges within
your product or organizational context • How to perform exploratory
testing using “personas” and “tours” • Exploratory testing approaches
that engage the whole team, using test charters with session- and threadbased techniques • How to bring new agile testers up to speed
quickly–without overwhelming them Janet Gregory is founder of
DragonFire Inc., an agile quality process consultancy and training firm.
Her passion is helping teams build quality systems. For almost fifteen
years, she has worked as a coach and tester, introducing agile practices
into companies of all sizes and helping users and testers understand
their agile roles. She is a frequent speaker at agile and testing software
conferences, and is a major contributor to the agile testing community.
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Lisa Crispin, an experienced agile testing practitioner and coach,
regularly leads conference workshops on agile testing and contributes
frequently to agile software publications. She enjoys collaborating as
part of an awesome agile team to produce quality software. Since 1982,
she has worked in a variety of roles on software teams, in a wide range of
industries. She joined her first agile team in 2000 and continually learns
from other teams and practitioners.
Agile Processes in Software Engineering and Extreme
Programming - Philippe Kruchten 2019-05-11
This open access book constitutes the proceedings of the 20th
International Conference on Agile Software Development, XP 2019, held
in Montreal, QC, Canada, in May 2019. XP is the premier agile software
development conference combining research and practice. It is a hybrid
forum where agile researchers, academics, practitioners, thought
leaders, coaches, and trainers get together to present and discuss their
most recent innovations, research results, experiences, concerns,
challenges, and trends. Following this history, for both researchers and
seasoned practitioners XP 2019 provided an informal environment to
network, share, and discover trends in Agile for the next 20 years The 15
full papers presented in this volume were carefully reviewed and
selected from 45 submissions. They were organized in topical sections
named: agile adoption, agile practices; large-scale agile; agility beyond
IT, and the future of agile.
Agile in a Flash - Jeff Langr 2011
This deck of index cards is arranged in four sections: concepts, planning,
teamwork and coding. The front of the card lists the things you need to
know and the back provides further detail.
Succeeding with Agile - Mike Cohn 2015*
Succeeding with OKRs in Agile - Allan Kelly 2021-02-15
OKRs are about goals bigger than the next story. OKRs prioritise purpose
and strategy over backlogs. Objectives are big goals; key results are
smaller goals that build towards the objective. Does your agile team get
lead astray by burning fires? Do you struggle to keep your agile team
focused? Do you feel the need for more than just doing the top of the
backlog every two weeks? Are you using, or want to use, OKRs with an
agile team? Then this is the book for you. Acclaimed author Allan Kelly
has written a short guide to OKRs, writing them, organizing to deliver
and the pitfalls. Allan is the author of multiple books on agile and has
given advice and training for over 10 years. Now he turns his attention to
OKRs. In this book he doesn't try to sell OKRs - others can tell you why
OKRs are great. Allan describes his practical experience working with an
agile team adopting OKRs, day-by-day, quarter-by-quarter. Allan's advice
includes: be really specific in setting goals, involve the whole team in
setting OKRs, think broad when setting then execute narrowly, set
analogue not binary OKRs and, most controversially, throw away your
backlog and let OKRs drive everything you do. Initially sceptical about
OKRs Allan found them a good fit with agile; OKRs became an effective
means of focus teams, exposing problems, communicating with senior
managers and a powerful means of asking bigger questions about
product strategy and value. OKRs and agile work well together because
they are both outcome oriented and results focused. When used right
OKRs give power and authority to teams - one could even say OKRs
create test first management. Yet OKR can be a double edge-sword, used
poorly they can re-introduce command-and-control and hinder agile
working. Allan addresses problems with predictability, aspirations,
culture, targets and annual reviews. "Easy read, super useful book for my
current context at work right now!" @c_combe on Twitter "I especially
like the honest portrayal of top-down MBO OKR-setting and its problems.
And providing tips on how to go about using OKRs in a different way."
@anttiki "I recommend heartily and have done so openly on the book
seller's site - brilliant, balanced and lived experience and feedback from
Allan" @rj_number_one "Initially, I was thinking to join some OKR
training but honestly felt this book is good enough to get one on the right
path!" @ProdScrumMaster
Succeeding with Agile - Mike Cohn 2010
Provides recommendations and case studies to help with the
implementation of Scrum.
The Great ScrumMaster - Zuzana Sochova 2016-12-28
This is the eBook of the printed book and may not include any media,
website access codes, or print supplements that may come packaged
with the bound book. The Fast, Focused, Practical Guide to Excellence
with Scrum The Great ScrumMaster: #ScrumMasterWay is your
complete guide to becoming an exceptionally effective ScrumMaster and
using Scrum to dramatically improve team and organizational
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performance. Easy to digest and highly visual, you can read it in a
weekend…and use it for an entire career. Drawing on 15 years of
pioneering experience implementing Agile and Scrum and helping others
do so, Zuzana Šochová guides you step by step through all key facets of
success as a ScrumMaster in any context. Šochová reviews the
ScrumMaster’s responsibilities, introduces her powerful State of Mind
model and #ScrumMasterWay approach, and teaches crucial metaskills
that every ScrumMaster needs. Learn how to build more effective teams,
manage change in Agile environments, and take fulladvantage of the
immensely powerful ScrumMaster toolbox. Throughout, Šochová
illuminates each concept with practical, proven examples that show how
to move from idea to successful execution. Understand the
ScrumMaster’s key role in creating high-performance self-organizing
teams Master all components of the ScrumMaster State of Mind:
teaching/mentoring, removing impediments, facilitation, and coaching
Operate effectively as a ScrumMaster at all levels: team, relationships,
and the entire system Sharpen key ScrumMaster cognitive strategies and
core competencies Build great teams, and improve teams that are
currently dysfunctional Drive deeper change in a safer environment with
better support for those affected Make the most of Shu Ha Ri, System
Rule, Root Cause Analysis, Impact Mapping, and other ScrumMaster
tools Whether you’re a long-time Certified ScrumMaster (CSM) or
participating in your first Scrum project, this guide will help you leverage
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world-class insight in all you do and get the outstanding results you’re
looking for. Register your product at informit.com/register for convenient
access to downloads, updates, and corrections as they become available
A Scrum Book - Jeff Sutherland 2019-08-16
Building a successful product usually involves teams of people, and many
choose the Scrum approach to aid in creating products that deliver the
highest possible value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of
insight into Scrumâ€™s building blocks, how they work, and how to use
them. They offer novices a roadmap for starting from scratch, yet they
help intermediate practitioners fine-tune or fortify their Scrum
implementations. Experienced practitioners can use the patterns and
supporting explanations to get a better understanding of how the parts of
Scrum complement each other to solve common problems in product
development. The patterns are written in the well-known Alexandrian
form, whose roots in architecture and design have enjoyed broad
application in the software world. The form organizes each pattern so
you can navigate directly to organizational design tradeoffs or jump to
the solution or rationale that makes the solution work. The patterns flow
together naturally through the context sections at their beginning and
end. Learn everything you need to know to master and implement Scrum
one step at a timeâ€”the agile way.
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