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Civic Tech - Andrew Schrock 2018-04-06
The term ¿Civic Tech¿ has gained international recognition as a way to
unite communities and government through technology design. But what
does it mean for our shared future? In this book, Andrew Schrock cuts
through the hype by telling stories of the people and ideas driving the
movement. He argues that Civic Tech emerged as a cultural movement to
address inequality and a wide range of social problems. The collaborative
approaches and early successes of ¿techies¿ exemplify a powerful civic
alternative. Ultimately, Civic Tech draws our attention to the challenges
of democratic technology design and public ownership¿vital goals for the
years ahead.
The Handbook on Innovations in Learning - Marilyn Murphy
2014-03-01
An innovation in learning improves upon the implementation of the
standard practice or introduces a new practice, thus achieving greater
learning outcomes. The Handbook on Innovations in Learning, developed
by the Center on Innovations in Learning, presents commissioned
chapters describing current best practices of instruction before
embarking on descriptions of selected innovative practices which
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promise better methods of engaging and teaching students. Written by a
diverse and talented field of experts, chapters in the Handbook seek to
facilitate the adoption of the innovative practices they describe by
suggesting implementation policies and procedures to leaders of state
and local education agencies.
Democratizing Innovation - Eric Von Hippel 2006-02-17
The process of user-centered innovation: how it can benefit both users
and manufacturers and how its emergence will bring changes in business
models and in public policy. Innovation is rapidly becoming
democratized. Users, aided by improvements in computer and
communications technology, increasingly can develop their own new
products and services. These innovating users—both individuals and
firms—often freely share their innovations with others, creating userinnovation communities and a rich intellectual commons. In
Democratizing Innovation, Eric von Hippel looks closely at this emerging
system of user-centered innovation. He explains why and when users find
it profitable to develop new products and services for themselves, and
why it often pays users to reveal their innovations freely for the use of
all.The trend toward democratized innovation can be seen in software
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and information products—most notably in the free and open-source
software movement—but also in physical products. Von Hippel's many
examples of user innovation in action range from surgical equipment to
surfboards to software security features. He shows that product and
service development is concentrated among "lead users," who are ahead
on marketplace trends and whose innovations are often commercially
attractive. Von Hippel argues that manufacturers should redesign their
innovation processes and that they should systematically seek out
innovations developed by users. He points to businesses—the custom
semiconductor industry is one example—that have learned to assist userinnovators by providing them with toolkits for developing new products.
User innovation has a positive impact on social welfare, and von Hippel
proposes that government policies, including R&D subsidies and tax
credits, should be realigned to eliminate biases against it. The goal of a
democratized user-centered innovation system, says von Hippel, is well
worth striving for. An electronic version of this book is available under a
Creative Commons license.
The Manager's Path - Camille Fournier 2017-03-13
Managing people is difficult wherever you work. But in the tech industry,
where management is also a technical discipline, the learning curve can
be brutal—especially when there are few tools, texts, and frameworks to
help you. In this practical guide, author Camille Fournier (tech lead
turned CTO) takes you through each stage in the journey from engineer
to technical manager. From mentoring interns to working with senior
staff, you’ll get actionable advice for approaching various obstacles in
your path. This book is ideal whether you’re a new manager, a mentor, or
a more experienced leader looking for fresh advice. Pick up this book and
learn how to become a better manager and leader in your organization.
Begin by exploring what you expect from a manager Understand what it
takes to be a good mentor, and a good tech lead Learn how to manage
individual members while remaining focused on the entire team
Understand how to manage yourself and avoid common pitfalls that
challenge many leaders Manage multiple teams and learn how to
manage managers Learn how to build and bootstrap a unifying culture in
talking-with-tech-leads-from-novices-to-practitioners

teams
Novice to Master - Soko Morinaga 2012-01-30
Everybody loves Novice to Master! As you'll see in the glowing
endorsements and reviews included below, this modern spiritual classic
has been embraced by readers of all types. In his singularly humorous
and biitingly direct way, Zen abbot Soko Morinaga tells the story of his
rigorous training at a Japanese Zen temple, his spiritual growth and his
interactions with his students and others. Morinaga's voice is uniquely
tuned to the truth of the condition of the human mind and spirit and his
reflections and interpretations are unvarnished and succinct. His great
gift is the ability to lift the spirit of the reader all the while exposing the
humility and weakness in the lives of people, none more so than his own.
Read on to see what everyone from Publishers Weekly to well-known
Buddhist figures and even New York Times bestselling author Anthony
Swofford have to say about this one of a kind book!
Scrum and XP from the Trenches - 2nd Edition - Henrik Kniberg 2015
This book aims to give you a head start by providing a detailed down-toearth account of how one Swedish company implemented Scrum and XP
with a team of approximately 40 people and how they continuously
improved their process over a year's time. Under the leadership of
Henrik Kniberg they experimented with different team sizes, different
sprint lengths, different ways of defining "done", different formats for
product backlogs and sprint backlogs, different testing strategies,
different ways of doing demos, different ways of synchronizing multiple
Scrum teams, etc. They also experimented with XP practices - different
ways of doing continuous build, pair programming, test driven
development, etc, and how to combine this with Scrum. This second
edition is an annotated version, a "director's cut" where Henrik reflects
upon the content and shares new insights gained since the first version
of the book.
Mr. Penumbra's 24-Hour Bookstore - Robin Sloan 2012-10-02
The Great Recession has shuffled Clay Jannon out of his life as a webdesign drone, and serendipity, sheer curiosity and the ability to climb a
ladder like a monkey have landed him a new gig working the night shift
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at Mr. Penumbra’s 24-Hour Bookstore. But Clay begins to realize that
this store is even more curious than its name suggests. There are only a
few customers, but they come in repeatedly and never seem to actually
buy anything. Instead they “check out” impossibly obscure volumes from
strange corners of the store, all according to some elaborate, longstanding arrangement with the gnomic Mr. Penumbra. The store must be
a front for something larger, Clay concludes, and soon he has embarked
on a complex analysis of the customers’ behaviour and roped his friends
into helping him figure out just what’s going on. But once they take their
findings to Mr. Penumbra, they discover the secrets extend far beyond
the walls of the bookstore. Evoking both the fairy-tale charm of Haruki
Murakami and the enthusiastic novel-of-ideas wizardry of Neal
Stephenson or Umberto Eco, Mr. Penumbra’s 24-Hour Bookstore is
exactly what it sounds like—an establishment you have to enter and will
never want to leave.
Tools for Thought - Howard Rheingold 2000-04-13
In a highly engaging style, Rheingold tells the story of what he calls the
patriarchs, pioneers, and infonauts of the computer, focusing in
particular on such pioneers as J. C. R. Licklider, Doug Engelbart, Bob
Taylor, and Alan Kay. The digital revolution did not begin with the
teenage millionaires of Silicon Valley, claims Howard Rheingold, but with
such early intellectual giants as Charles Babbage, George Boole, and
John von Neumann. In a highly engaging style, Rheingold tells the story
of what he calls the patriarchs, pioneers, and infonauts of the computer,
focusing in particular on such pioneers as J. C. R. Licklider, Doug
Engelbart, Bob Taylor, and Alan Kay. Taking the reader step by step from
nineteenth-century mathematics to contemporary computing, he
introduces a fascinating collection of eccentrics, mavericks, geniuses,
and visionaries. The book was originally published in 1985, and
Rheingold's attempt to envision computing in the 1990s turns out to have
been remarkably prescient. This edition contains an afterword, in which
Rheingold interviews some of the pioneers discussed in the book. As an
exercise in what he calls "retrospective futurism," Rheingold also looks
back at how he looked forward.
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The Second Machine Age: Work, Progress, and Prosperity in a Time of
Brilliant Technologies - Erik Brynjolfsson 2014-01-20
A pair of technology experts describe how humans will have to keep pace
with machines in order to become prosperous in the future and identify
strategies and policies for business and individuals to use to combine
digital processing power with human ingenuity.
What Video Games Have to Teach Us About Learning and Literacy.
Second Edition - James Paul Gee 2007-12-26
Argues that video games go beyond entertainment and examines the
principles that make these games valuable tools of learning and literacy.
Scaling Teams - Alexander Grosse 2017-01-11
Leading a fast-growing team is a uniquely challenging experience.
Startups with a hot product often double or triple in size quickly—a
recipe for chaos if company leaders aren’t prepared for the pitfalls of
hyper-growth. If you’re leading a startup or a new team between 10 and
150 people, this guide provides a practical approach to managing your
way through these challenges. Each section covers essential strategies
and tactics for managing growth, starting with a single team and
exploring typical scaling points as the team grows in size and complexity.
The book also provides many examples and lessons learned, based on the
authors’ experience and interviews with industry leaders. Learn how to
make the most of: Hiring: Learn a scalable hiring process for growing
your team People management: Use 1-on-1 mentorship, dispute
resolution, and other techniques to ensure your team is happy and
productive Organization: Motivate employees by applying five
organizational design principles Culture: Build a culture that can evolve
as you grow, while remaining connected to the team’s core values
Communication: Ensure that important information—and only the
important stuff—gets through
The Retrospective Handbook - Patrick Kua 2013-01-29
Are you running retrospectives regularly? Perhaps you run
retrospectives once a week, or fortnightly. Do you feel like you could be
getting more out of your retrospectives and fuelling continuous
improvement in your teams? You may already find retrospectives
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valuable, but suspect there are ways of making them better.This book
condenses down eight years of experience working with the
retrospective practice within the context of real agile teams. It offers you
practice advice on how to make your retrospectives even more effective
including topics such as: Best methods to prepare for a retrospective
Picking just the right materials Facilitating retrospectives with ease
Dealing with common retrospective smells Retrospectives in different
contexts including distributed, large and small groups A checklist for
preparation Ensuring retrospectives result in change
Building Secure and Reliable Systems - Heather Adkins 2020-03-16
Can a system be considered truly reliable if it isn't fundamentally secure?
Or can it be considered secure if it's unreliable? Security is crucial to the
design and operation of scalable systems in production, as it plays an
important part in product quality, performance, and availability. In this
book, experts from Google share best practices to help your organization
design scalable and reliable systems that are fundamentally secure. Two
previous O’Reilly books from Google—Site Reliability Engineering and
The Site Reliability Workbook—demonstrated how and why a
commitment to the entire service lifecycle enables organizations to
successfully build, deploy, monitor, and maintain software systems. In
this latest guide, the authors offer insights into system design,
implementation, and maintenance from practitioners who specialize in
security and reliability. They also discuss how building and adopting
their recommended best practices requires a culture that’s supportive of
such change. You’ll learn about secure and reliable systems through:
Design strategies Recommendations for coding, testing, and debugging
practices Strategies to prepare for, respond to, and recover from
incidents Cultural best practices that help teams across your
organization collaborate effectively
You're Not Listening - Kate Murphy 2020-01-07
When was the last time you listened to someone, or someone really
listened to you? "If you’re like most people, you don’t listen as often or as
well as you’d like. There’s no one better qualified than a talented
journalist to introduce you to the right mindset and skillset—and this
talking-with-tech-leads-from-novices-to-practitioners

book does it with science and humor." -Adam Grant, #1 New York Times
bestselling author of Originals and Give and Take **Hand picked by
Malcolm Gladwell, Adam Grant, Susan Cain, and Daniel Pink for Next Big
Ideas Club** "An essential book for our times." -Lori Gottlieb, New York
Times bestselling author of Maybe You Should Talk to Someone At work,
we’re taught to lead the conversation. On social media, we shape our
personal narratives. At parties, we talk over one another. So do our
politicians. We’re not listening. And no one is listening to us. Despite
living in a world where technology allows constant digital communication
and opportunities to connect, it seems no one is really listening or even
knows how. And it’s making us lonelier, more isolated, and less tolerant
than ever before. A listener by trade, New York Times contributor Kate
Murphy wanted to know how we got here. In this always illuminating and
often humorous deep dive, Murphy explains why we’re not listening,
what it’s doing to us, and how we can reverse the trend. She makes
accessible the psychology, neuroscience, and sociology of listening while
also introducing us to some of the best listeners out there (including a
CIA agent, focus group moderator, bartender, radio producer, and top
furniture salesman). Equal parts cultural observation, scientific
exploration, and rousing call to action that's full of practical advice,
You're Not Listening is to listening what Susan Cain's Quiet was to
introversion. It’s time to stop talking and start listening.
How to Speak Tech - Vinay Trivedi 2014-03-01
"A great book everyone can use to understand how tech startups work."
—Rene Reinsberg, GM/VP at GoDaddy, CEO and Co-founder at Locu
"Finally a book non-techies can use to understand the web technologies
that are changing our lives." —Paul Bottino, Executive Director,
Technology and Entrepreneurship Center, Harvard University "Through
the simplicity of his presentation, Vinay shows that the basics of
technology can be straightforwardly understood by anyone who puts in
the time and effort to learn." —Joseph Lassiter, Professor of Management
Science, Harvard Business School and Harvard Innovation Lab In a way
that anyone can understand, How to Speak Tech: The Non-Techie's
Guide to Tech Basics in Business spells out the essential technical terms
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and technologies involved in setting up a company’s website or web
application. Nontechnical business readers will find their digital literacy
painlessly improved with each ten-minute chapter of this illustrative
story of one successful technology startup building its Web-based
business from scratch. Vinay Trivedi—a private equity analyst and
startup entrepreneur who works at the intersection of business and
tech—employs the startup story line as his frame for explaining in plain
language the technology behind our daily user experiences, the
successful strategies of social media giants, the bold aspirations of tiny
startups, and the competitive adaptations of ordinary businesses of all
sizes and sectors. Along the way, he demystifies all those tech buzzwords
in our business culture whose precise meanings are so often elusive even
to the people using them. Internet hardware, application software, and
business process: the working premise of this book is that none of it is
beyond the basic understanding of nontechnical business readers.
Trivedi peels back the mystery, explains it all in simplest terms, and
gives his readers the wherewithal to listen intelligently and speak
intelligibly when the subject turns to technology in business.
Confronting the Challenges of Participatory Culture - Henry Jenkins
2009-06-05
Many teens today who use the Internet are actively involved in
participatory cultures—joining online communities (Facebook, message
boards, game clans), producing creative work in new forms (digital
sampling, modding, fan videomaking, fan fiction), working in teams to
complete tasks and develop new knowledge (as in Wikipedia), and
shaping the flow of media (as in blogging or podcasting). A growing body
of scholarship suggests potential benefits of these activities, including
opportunities for peer-to-peer learning, development of skills useful in
the modern workplace, and a more empowered conception of citizenship.
Some argue that young people pick up these key skills and competencies
on their own by interacting with popular culture; but the problems of
unequal access, lack of media transparency, and the breakdown of
traditional forms of socialization and professional training suggest a role
for policy and pedagogical intervention. This report aims to shift the
talking-with-tech-leads-from-novices-to-practitioners

conversation about the "digital divide" from questions about access to
technology to questions about access to opportunities for involvement in
participatory culture and how to provide all young people with the
chance to develop the cultural competencies and social skills needed.
Fostering these skills, the authors argue, requires a systemic approach to
media education; schools, afterschool programs, and parents all have
distinctive roles to play. The John D. and Catherine T. MacArthur
Foundation Reports on Digital Media and Learning
Finding Zero - Amir D. Aczel 2015-01-06
The invention of numerals is perhaps the greatest abstraction the human
mind has ever created. Virtually everything in our lives is digital,
numerical, or quantified. The story of how and where we got these
numerals, which we so depend on, has for thousands of years been
shrouded in mystery. Finding Zero is an adventure filled saga of Amir
Aczel's lifelong obsession: to find the original sources of our numerals.
Aczel has doggedly crisscrossed the ancient world, scouring dusty, moldy
texts, cross examining so-called scholars who offered wildly differing sets
of facts, and ultimately penetrating deep into a Cambodian jungle to find
a definitive proof. Here, he takes the reader along for the ride. The
history begins with the early Babylonian cuneiform numbers, followed by
the later Greek and Roman letter numerals. Then Aczel asks the key
question: where do the numbers we use today, the so-called HinduArabic numerals, come from? It is this search that leads him to explore
uncharted territory, to go on a grand quest into India, Thailand, Laos,
Vietnam, and ultimately into the wilds of Cambodia. There he is blown
away to find the earliest zero—the keystone of our entire system of
numbers—on a crumbling, vine-covered wall of a seventh-century temple
adorned with eaten-away erotic sculptures. While on this odyssey, Aczel
meets a host of fascinating characters: academics in search of truth,
jungle trekkers looking for adventure, surprisingly honest politicians,
shameless smugglers, and treacherous archaeological thieves—who
finally reveal where our numbers come from.
Seeing What Others Don't - Gary Klein 2013-06-25
A renowned cognitive psychologist reveals the science behind achieving
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breakthrough discoveries, allowing readers to confidently solve
problems, improve decision-making, and achieve success. Insights-like
Darwin's understanding of the way evolution actually works, and Watson
and Crick's breakthrough discoveries about the structure of DNA-can
change the world. Yet we know very little about when, why, or how
insights are formed-or what blocks them. In Seeing What Others Don't,
Gary Klein unravels the mystery. Klein is a keen observer of people in
their natural settings-scientists, businesspeople, firefighters, police
officers, soldiers, family members, friends, himself-and uses a marvelous
variety of stories to illuminate his research into what insights are and
how they happen. What, for example, enabled Harry Markopolos to put
the finger on Bernie Madoff? How did Dr. Michael Gottlieb make the
connections between different patients that allowed him to publish the
first announcement of the AIDS epidemic? How did Martin Chalfie come
up with a million-dollar idea (and a Nobel Prize) for a natural flashlight
that enabled researchers to look inside living organisms to watch
biological processes in action? Klein also dissects impediments to insight,
such as when organizations claim to value employee creativity and to
encourage breakthroughs but in reality block disruptive ideas and
prioritize avoidance of mistakes. Or when information technology
systems are "dumb by design" and block potential discoveries. Both
scientifically sophisticated and fun to read, Seeing What Others Don't
shows that insight is not just a "eureka!" moment but a whole new way of
understanding.
Transforming the Workforce for Children Birth Through Age 8 - National
Research Council 2015-07-23
Children are already learning at birth, and they develop and learn at a
rapid pace in their early years. This provides a critical foundation for
lifelong progress, and the adults who provide for the care and the
education of young children bear a great responsibility for their health,
development, and learning. Despite the fact that they share the same
objective - to nurture young children and secure their future success the various practitioners who contribute to the care and the education of
children from birth through age 8 are not acknowledged as a workforce
talking-with-tech-leads-from-novices-to-practitioners

unified by the common knowledge and competencies needed to do their
jobs well. Transforming the Workforce for Children Birth Through Age 8
explores the science of child development, particularly looking at
implications for the professionals who work with children. This report
examines the current capacities and practices of the workforce, the
settings in which they work, the policies and infrastructure that set
qualifications and provide professional learning, and the government
agencies and other funders who support and oversee these systems. This
book then makes recommendations to improve the quality of professional
practice and the practice environment for care and education
professionals. These detailed recommendations create a blueprint for
action that builds on a unifying foundation of child development and
early learning, shared knowledge and competencies for care and
education professionals, and principles for effective professional
learning. Young children thrive and learn best when they have secure,
positive relationships with adults who are knowledgeable about how to
support their development and learning and are responsive to their
individual progress. Transforming the Workforce for Children Birth
Through Age 8 offers guidance on system changes to improve the quality
of professional practice, specific actions to improve professional learning
systems and workforce development, and research to continue to build
the knowledge base in ways that will directly advance and inform future
actions. The recommendations of this book provide an opportunity to
improve the quality of the care and the education that children receive,
and ultimately improve outcomes for children.
Idea Man - Paul Allen 2011-04-19
By his early thirties, Paul Allen was a world-famous billionaire-and that
was just the beginning. In 2007 and 2008, Time named Paul Allen, the
cofounder of Microsoft, one of the hundred most influential people in the
world. Since he made his fortune, his impact has been felt in science,
technology, business, medicine, sports, music, and philanthropy. His
passion, curiosity, and intellectual rigor-combined with the resources to
launch and support new initiatives-have literally changed the world. In
2009 Allen discovered that he had lymphoma, lending urgency to his
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desire to share his story for the first time. In this classic memoir, Allen
explains how he has solved problems, what he's learned from his many
endeavors-both the triumphs and the failures-and his compelling vision
for the future. He reflects candidly on an extraordinary life. The book
also features previously untold stories about everything from the true
origins of Microsoft to Allen's role in the dawn of private space travel
(with SpaceShipOne) and in discoveries at the frontiers of brain science.
With honesty, humor, and insight, Allen tells the story of a life of ideas
made real.
Talking with Tech Leads - Patrick Kua 2015-04-15
A book for Tech Leads, from Tech Leads. Discover how more than 35
Tech Leads find the delicate balance between the technical and nontechnical worlds. Discover the challenges a Tech Lead faces and how to
overcome them. You may be surprised by the lessons they have to share.
How People Learn - National Research Council 2000-08-11
First released in the Spring of 1999, How People Learn has been
expanded to show how the theories and insights from the original book
can translate into actions and practice, now making a real connection
between classroom activities and learning behavior. This edition includes
far-reaching suggestions for research that could increase the impact that
classroom teaching has on actual learning. Like the original edition, this
book offers exciting new research about the mind and the brain that
provides answers to a number of compelling questions. When do infants
begin to learn? How do experts learn and how is this different from nonexperts? What can teachers and schools do-with curricula, classroom
settings, and teaching methods--to help children learn most effectively?
New evidence from many branches of science has significantly added to
our understanding of what it means to know, from the neural processes
that occur during learning to the influence of culture on what people see
and absorb. How People Learn examines these findings and their
implications for what we teach, how we teach it, and how we assess what
our children learn. The book uses exemplary teaching to illustrate how
approaches based on what we now know result in in-depth learning. This
new knowledge calls into question concepts and practices firmly
talking-with-tech-leads-from-novices-to-practitioners

entrenched in our current education system. Topics include: How
learning actually changes the physical structure of the brain. How
existing knowledge affects what people notice and how they learn. What
the thought processes of experts tell us about how to teach. The amazing
learning potential of infants. The relationship of classroom learning and
everyday settings of community and workplace. Learning needs and
opportunities for teachers. A realistic look at the role of technology in
education.
The Cucumber Book - Matt Wynne 2017-02-17
Your customers want rock-solid, bug-free software that does exactly what
they expect it to do. Yet they can't always articulate their ideas clearly
enough for you to turn them into code. You need Cucumber: a testing,
communication, and requirements tool-all rolled into one. All the code in
this book is updated for Cucumber 2.4, Rails 5, and RSpec 3.5. Express
your customers' wild ideas as a set of clear, executable specifications
that everyone on the team can read. Feed those examples into Cucumber
and let it guide your development. Build just the right code to keep your
customers happy. You can use Cucumber to test almost any system or
any platform. Get started by using the core features of Cucumber and
working with Cucumber's Gherkin DSL to describe-in plain language-the
behavior your customers want from the system. Then write Ruby code
that interprets those plain-language specifications and checks them
against your application. Next, consolidate the knowledge you've gained
with a worked example, where you'll learn more advanced Cucumber
techniques, test asynchronous systems, and test systems that use a
database. Recipes highlight some of the most difficult and commonly
seen situations the authors have helped teams solve. With these patterns
and techniques, test Ajax-heavy web applications with Capybara and
Selenium, REST web services, Ruby on Rails applications, command-line
applications, legacy applications, and more. Written by the creator of
Cucumber and the co-founders of Cucumber Ltd., this authoritative guide
will give you and your team all the knowledge you need to start using
Cucumber with confidence. What You Need: Windows, Mac OS X (with
XCode) or Linux, Ruby 1.9.2 and upwards, Cucumber 2.4, Rails 5, and
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RSpec 3.5
Microserfs - Douglas Coupland 2011-06-21
They are Microserfs—six code-crunching computer whizzes who spend
upward of sixteen hours a day "coding" and eating "flat" foods (food
which, like Kraft singles, can be passed underneath closed doors) as they
fearfully scan company e-mail to learn whether the great Bill is going to
"flame" one of them. But now there's a chance to become innovators
instead of cogs in the gargantuan Microsoft machine. The intrepid
Microserfs are striking out on their own—living together in a shared
digital flophouse as they desperately try to cultivate well-rounded lives
and find love amid the dislocated, subhuman whir and buzz of their
computer-driven world.
Distance Education for Teacher Training - Hilary Perraton
2002-03-11
First published in 2002. Routledge is an imprint of Taylor & Francis, an
informa company.
Continuous Discovery Habits - Teresa Torres 2021-05-19
"If you haven't had the good fortune to be coached by a strong leader or
product coach, this book can help fill that gap and set you on the path to
success." - Marty Cagan How do you know that you are making a product
or service that your customers want? How do you ensure that you are
improving it over time? How do you guarantee that your team is creating
value for your customers in a way that creates value for your business?
In this book, you'll learn a structured and sustainable approach to
continuous discovery that will help you answer each of these questions,
giving you the confidence to act while also preparing you to be wrong.
You'll learn to balance action with doubt so that you can get started
without being blindsided by what you don't get right. If you want to
discover products that customers love-that also deliver business resultsthis book is for you.
Teaching Tech Together - Greg Wilson 2019-10-08
Hundreds of grassroots groups have sprung up around the world to
teach programming, web design, robotics, and other skills outside
traditional classrooms. These groups exist so that people don't have to
talking-with-tech-leads-from-novices-to-practitioners

learn these things on their own, but ironically, their founders and
instructors are often teaching themselves how to teach. There's a better
way. This book presents evidence-based practices that will help you
create and deliver lessons that work and build a teaching community
around them. Topics include the differences between different kinds of
learners, diagnosing and correcting misunderstandings, teaching as a
performance art, what motivates and demotivates adult learners, how to
be a good ally, fostering a healthy community, getting the word out, and
building alliances with like-minded groups. The book includes over a
hundred exercises that can be done individually or in groups, over 350
references, and a glossary to help you navigate educational jargon.
Conversations with Things - Diana Deibel 2021-04-20
Welcome to the future, where you can talk with the digital things around
you: voice assistants, chatbots, and more. But these interactions can be
unhelpful and frustrating—sometimes even offensive or biased.
Conversations with Things teaches you how to design conversations that
are useful, ethical, and human–centered—because everyone deserves to
be understood, especially you.
Notes to a Software Team Leader - Roy Osherove 2013-08
Are you an architect? Scrum Master? team leader? project manager? If
you are any of these, you will find that leadership, done right, is a very
tough job. This book deals with the hard parts. Not with tools, but with
people. Here is the manifesto that drives this book: For us as team
leaders, the goal and the way we measure our work is the overall growth
in skills of self-organization and self-maintenance in each member of our
team and the team as a whole. To that end: We accept that the team's
needs from us change continuously based on their skills for handling the
current reality of work, so we embrace a continuously changing
leadership style over a one-style-fits-all leadership approach. We believe
in challenging ourselves and our teams to always get better, so: * We
create slack time for the team to learn and be challenged. * We embrace
taking risks for our team over staying safe. * We embrace fear and
discomfort while learning new skills over keeping people within their
comfort zone. * We embrace experimentation as a constant practice over
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maintaining the status quo: * With people * With tools * With processes *
With the environment * We believe our core practice is leading people,
not wielding machines, so: * We embrace spending more time with our
team than in meetings. * We embrace treating software problems as
people problems. * We learn people skills and communication
techniques. About the notes The second part of this book allows a peek
into the minds of some of the best leaders, consultants, and managers as
they give advice to a new team leader. Hear from Johanna Rothman,
Kevlin Henney, Dan North, Uncle Bob Martin, and many others about the
one thing they would like to teach you if you ever become a team leader,
Scrum Master, project manager, or architect.
Change by Design - Tim Brown 2009-09-29
In Change by Design, Tim Brown, CEO of IDEO, the celebrated
innovation and design firm, shows how the techniques and strategies of
design belong at every level of business. Change by Design is not a book
by designers for designers; this is a book for creative leaders who seek to
infuse design thinking into every level of an organization, product, or
service to drive new alternatives for business and society.
Zero to One - Peter Thiel 2014-09-16
#1 NEW YORK TIMES BESTSELLER • “This book delivers completely
new and refreshing ideas on how to create value in the world.”—Mark
Zuckerberg, CEO of Meta “Peter Thiel has built multiple breakthrough
companies, and Zero to One shows how.”—Elon Musk, CEO of SpaceX
and Tesla The great secret of our time is that there are still uncharted
frontiers to explore and new inventions to create. In Zero to One,
legendary entrepreneur and investor Peter Thiel shows how we can find
singular ways to create those new things. Thiel begins with the
contrarian premise that we live in an age of technological stagnation,
even if we’re too distracted by shiny mobile devices to notice.
Information technology has improved rapidly, but there is no reason why
progress should be limited to computers or Silicon Valley. Progress can
be achieved in any industry or area of business. It comes from the most
important skill that every leader must master: learning to think for
yourself. Doing what someone else already knows how to do takes the
talking-with-tech-leads-from-novices-to-practitioners

world from 1 to n, adding more of something familiar. But when you do
something new, you go from 0 to 1. The next Bill Gates will not build an
operating system. The next Larry Page or Sergey Brin won’t make a
search engine. Tomorrow’s champions will not win by competing
ruthlessly in today’s marketplace. They will escape competition
altogether, because their businesses will be unique. Zero to One presents
at once an optimistic view of the future of progress in America and a new
way of thinking about innovation: it starts by learning to ask the
questions that lead you to find value in unexpected places.
Finding Your Voice - Allison Hahn 2012-08-09
Finding Your Voice: A Comprehensive Guide to Collegiate Policy Debate
provides an in-depth introduction for students entering Collegiateor
National High School Circuit Policy Debate.
Building Evolutionary Architectures - Neal Ford 2017-09-18
The software development ecosystem is constantly changing, providing a
constant stream of new tools, frameworks, techniques, and paradigms.
Over the past few years, incremental developments in core engineering
practices for software development have created the foundations for
rethinking how architecture changes over time, along with ways to
protect important architectural characteristics as it evolves. This
practical guide ties those parts together with a new way to think about
architecture and time.
Systems Analysis and Design in a Changing World - John W. Satzinger
2015-02-01
Refined and streamlined, SYSTEMS ANALYSIS AND DESIGN IN A
CHANGING WORLD, 7E helps students develop the conceptual,
technical, and managerial foundations for systems analysis design and
implementation as well as project management principles for systems
development. Using case driven techniques, the succinct 14-chapter text
focuses on content that is key for success in today's market. The authors'
highly effective presentation teaches both traditional (structured) and
object-oriented (OO) approaches to systems analysis and design. The
book highlights use cases, use diagrams, and use case descriptions
required for a modeling approach, while demonstrating their application
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to traditional, web development, object-oriented, and service-oriented
architecture approaches. The Seventh Edition's refined sequence of
topics makes it easier to read and understand than ever. Regrouped
analysis and design chapters provide more flexibility in course
organization. Additionally, the text's running cases have been completely
updated and now include a stronger focus on connectivity in
applications. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook
version.
99 Negotiating Strategies - David Rosen 2016-09-28
This is the most complete catalogue of cutting-edge negotiating tactics
ever published. This blockbuster work is written as a playbook, a field
guide, so lawyers, sales professionals and other dealmakers will actively
use it as negotiations proceed. Use the tactics individually or in
combinations. Swap them in and out as negotiations proceed for
maximum effectiveness, to keep your adversary off balance, to calm
them, or to close the deal. Negotiations are fluid and the mood can
change. Sticking to a single approach can lead to deal failure. Rosen says
a superior negotiator always adjusts as a deal progresses, just as a
winning coach makes in-game adjustments. There is no filler here. There
are no war stories. This is not a biography of David Rosen's career. It is
exactly what the title says - an easy-to-use directory of powerful
negotiating tactics. Each technique is succinctly explained, many with
useful examples. The descriptions range in length from a single
paragraph to a few pages. While there are many very sophisticated
principles at work in Rosen's catalogue of techniques, each is simply
explained. This is not an academic work. It is a tool, a device, just like a
notepad, a pen or a calculator, for dealmaking pros to reference
constantly. Rosen gets high marks for his opening discussion of ethics.
The tactics he compiled here are extremely powerful, and readers should
use caution in deciding how to apply them. Some incorporate powerful
psychological principles and are proven to work based on decades of
heavy academic research. To quote Rosen from the book's Authors Note,
"Some negotiators may find ideas in this book too aggressive, but that is
talking-with-tech-leads-from-novices-to-practitioners

a matter of perspective. It is not a matter of right versus wrong, or
ethical versus unethical. One may be a principled and hardcore
competitive negotiator or an unprincipled, unethical collaborative
negotiator. So a given negotiator's description of a tactic as too
"aggressive" is really nothing more than his or her marking of the spot
on the style continuum beyond which he or she no longer feels
comfortable. Another negotiator might feel discomfort far short of that
first negotiator's comfort spectrum. Others still may feel no discomfort
even at the extremes." Who will benefit from this collection of advanced
strategies? Lawyers, negotiators, sales organizations and sales
professionals, business owners, mediators, and anyone involved in
negotiating, dealmaking, selling, cold-calling, following up and closing
deals. What will you learn? A small sample of the dozens of tactics:
motivating others to buy, sell or reach other agreement; overcoming
objections; creating or deflating a sense of urgency; helping opposing
negotiators sell your deal to their own clients; overwhelming the
opposition; and strategic uses of silence and indecision. But Rosen takes
you far beyond that, and far beyond the other, generic books on the
market. He introduces you to deeply-researched psychological principles,
such as Prospect Theory, Coase Theorem, Asch Conformity principles
and concepts like reciprocity, scarcity and consistency. Each is simply
explained in a way that teaches you how to use them to achieve superior
outcomes. Other books on negotiating don't even address these critical
topics. Rosen explains them and shows you how they work. Buy this
guide, study it, and keep it with you. There are so many potent and
compelling techniques that you'll never remember them all. One thing's
for sure, however. Once you become familiar with Rosen's easy-tounderstand strategies, you'll never negotiate without this book again.
National Education Technology Plan - Arthur P. Hershaft 2011
Education is the key to America's economic growth and prosperity and to
our ability to compete in the global economy. It is the path to higher
earning power for Americans and is necessary for our democracy to
work. It fosters the cross-border, cross-cultural collaboration required to
solve the most challenging problems of our time. The National Education

10/12

Downloaded from

test.unicaribe.edu.doon by guest

Technology Plan 2010 calls for revolutionary transformation. Specifically,
we must embrace innovation and technology which is at the core of
virtually every aspect of our daily lives and work. This book explores the
National Education Technology Plan which presents a model of learning
powered by technology, with goals and recommendations in five essential
areas: learning, assessment, teaching, infrastructure and productivity.
How to Smoke Pot (Properly) - David Bienenstock 2016-04-12
“A humorous and informative trip through the drug’s various medicinal
compounds, a timeline of the its history, and recipes that take you
beyond the standard pot brownie—with pro tips from cannabis-friendly
celebrities sprinkled throughout.”—Vanity Fair Once literally demonized
as “the Devil's lettuce,” and linked to all manner of deviant behavior by
the establishment's shameless anti-marijuana propaganda campaigns,
cannabis sativa has lately been enjoying a long-overdue Renaissance. So
now that the squares at long last seem ready to rethink pot's place in
polite society, how, exactly, can members of this vibrant, innovative, lifeaffirming culture proudly and properly emerge from the
underground—without forgetting our roots, or losing our cool? In How to
Smoke Pot (Properly), VICE weed columnist and former High Times
editor David Bienenstock charts the course for this bold, new, postprohibition world. With plenty of stops along the way for "pro tips" from
friends in high places, including cannabis celebrities and thought leaders
of the marijuana movement, readers will learn everything from the basics
of blazing, to how Mary Jane makes humans more creative and
collaborative, nurtures empathy, catalyzes epiphanies, enhances life's
pleasures, promotes meaningful social bonds, facilitates cross-cultural
understanding, and offers a far safer alternative to both alcohol and
many pharmaceutical drugs. You'll follow the herb's natural lifecycle
from farm to pipe, explore cannabis customs, culture and travel, and
discover how to best utilize and appreciate a plant that's at once a
lifesaving medicine, an incredibly nutritious food, an amazingly useful
industrial crop, and a truly renewable energy source. You'll even get
funny and informative answers to burning questions ranging from: How
can I land a legal pot job? to Should I eat a weed cookie before boarding
talking-with-tech-leads-from-novices-to-practitioners

the plane? In two-color, with charts and illustrations throughout, How to
Smoke Pot (Properly) is truly a modern guide to this most revered herb.
Think Like a Monk - Jay Shetty 2020-09-08
Jay Shetty, social media superstar and host of the #1 podcast On
Purpose, distills the timeless wisdom he learned as a monk into practical
steps anyone can take every day to live a less anxious, more meaningful
life. When you think like a monk, you’ll understand: -How to overcome
negativity -How to stop overthinking -Why comparison kills love -How to
use your fear -Why you can’t find happiness by looking for it -How to
learn from everyone you meet -Why you are not your thoughts -How to
find your purpose -Why kindness is crucial to success -And much more...
Shetty grew up in a family where you could become one of three
things—a doctor, a lawyer, or a failure. His family was convinced he had
chosen option three: instead of attending his college graduation
ceremony, he headed to India to become a monk, to meditate every day
for four to eight hours, and devote his life to helping others. After three
years, one of his teachers told him that he would have more impact on
the world if he left the monk’s path to share his experience and wisdom
with others. Heavily in debt, and with no recognizable skills on his
résumé, he moved back home in north London with his parents. Shetty
reconnected with old school friends—many working for some of the
world’s largest corporations—who were experiencing tremendous stress,
pressure, and unhappiness, and they invited Shetty to coach them on
well-being, purpose, and mindfulness. Since then, Shetty has become one
of the world’s most popular influencers. In 2017, he was named in the
Forbes magazine 30-under-30 for being a game-changer in the world of
media. In 2018, he had the #1 video on Facebook with over 360 million
views. His social media following totals over 38 million, he has produced
over 400 viral videos which have amassed more than 8 billion views, and
his podcast, On Purpose, is consistently ranked the world’s #1 Health
and Wellness podcast. In this inspiring, empowering book, Shetty draws
on his time as a monk to show us how we can clear the roadblocks to our
potential and power. Combining ancient wisdom and his own rich
experiences in the ashram, Think Like a Monk reveals how to overcome
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negative thoughts and habits, and access the calm and purpose that lie
within all of us. He transforms abstract lessons into advice and exercises
we can all apply to reduce stress, improve relationships, and give the
gifts we find in ourselves to the world. Shetty proves that everyone
can—and should—think like a monk.
The Essence of Software - Daniel Jackson 2021-11-16
A revolutionary concept-based approach to thinking about, designing,
and interacting with software As our dependence on technology
increases, the design of software matters more than ever before. Why
then is so much software flawed? Why hasn’t there been a systematic
and scalable way to create software that is easy to use, robust, and
secure? Examining these issues in depth, The Essence of Software
introduces a theory of software design that gives new answers to old
questions. Daniel Jackson explains that a software system should be
viewed as a collection of interacting concepts, breaking the functionality
into manageable parts and providing a new framework for thinking about
design. Through this radical and original perspective, Jackson lays out a
practical and coherent path, accessible to anyone—from strategist and
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marketer to UX designer, architect, or programmer—for making software
that is empowering, dependable, and a delight to use. Jackson explores
every aspect of concepts—what they are and aren’t, how to identify
them, how to define them, and more—and offers prescriptive principles
and practical tips that can be applied cost-effectively in a wide range of
domains. He applies these ideas to contemporary software designs,
drawing examples from leading software manufacturers such as Adobe,
Apple, Dropbox, Facebook, Google, Microsoft, Twitter, and others.
Jackson shows how concepts let designers preserve and reuse design
knowledge, rather than starting from scratch in every project. An
argument against the status quo and a guide to improvement for both
working designers and novices to the field, The Essence of Software
brings a fresh approach to software and its creation.
Becoming a Technical Leader - Gerald M. Weinberg 1986
Whether you manage people, are managed by people, or just want to
change the way you interact with others, this book is about success. How
to plan it, how to make it happen--Becoming a Technical Leader shows
you how to do it!
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