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Yeah, reviewing a book Minimum Viable Product With Scrum 21 Tips For Getting A MVP Early Learning And Return On Investment
Scrum Scrum Master Agile Development Agile Software Development could add your near connections listings. This is just one of the solutions
for you to be successful. As understood, capability does not suggest that you have astounding points.
Comprehending as skillfully as contract even more than supplementary will manage to pay for each success. next to, the statement as well as insight
of this Minimum Viable Product With Scrum 21 Tips For Getting A MVP Early Learning And Return On Investment Scrum Scrum Master Agile
Development Agile Software Development can be taken as capably as picked to act.

Ace the PMI-ACP® exam - Sumanta Boral 2016-12-26
Prepare for the Project Management Institute’s (PMI®) Agile Certified
Practitioner (ACP®) exam. Augment your professional experience with
the necessary knowledge of the skills, tools, and techniques that are
required for passing the examination. This is a comprehensive and onestop guide with 100% coverage of the exam topics detailed in the PMIACP® Exam content outline. Rehearse and test your knowledge and
understanding of the subject using the practice quizzes after each
chapter, three full-length mock exams, and practical tips and advice. You
will be able to understand the Agile manifesto, its principles and many
facets of Agile project management such as planning, prioritization,
estimation, releases, retrospectives, risk management, and continuous
improvement. The book covers Agile metrics and means of
demonstrating progress. People management aspects such as behavioral
traits, servant leadership, negotiation, conflict management, team
building, and Agile coaching are explained. Whether you are a beginner
or a seasoned practitioner, this book also serves as a practical reference

for key concepts in Agile and Agile methodologies such as Scrum, XP,
Lean, and Kanban. What you will learn: •The necessary knowledge of the
skills, tools, and techniques that are required for passing the PMI-ACP
examination•To understand the scope and objectives of the PMI-ACP
exam, and gain confidence by taking practice quizzes provided in each
chapter and three full-length mock exams•To gain exposure to Agile
methodologies such as Scrum, XP, Lean, and Kanban plus various tools
and techniques required to conduct Agile projects•The focus is to "Be
Agile", rather than "Do Agile" Who this book is for: The audience for this
book primarily includes IT professionals who wish to prepare for and
pass the Agile Certified Professional (ACP) exam from the Project
Management Institute (PMI). The book also is a practical reference book
for Agile Practioners. /div
PSD: Professional Scrum Developer Question Bank and Reference Guide.
- Sidharth Bathia 2019-04-15
Welcome! Congratulations on taking the first important step towards
preparing for the Professional Scrum Developer (PSD) Exam!
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Professional Scrum Developer (PSD) is an advanced assessment created
to test your knowledge of how to build complex software products using
Scrum. This book is a Quick Reference Guide created for the Professional
Scrum Developer (PSD) Examination. The Guide also contains Questions
and Answers which will help you prepare for the Professional Scrum
Developer (PSD) . Information in this Guide references: The Scrum
Guide.Scrum Forums (Scrum.Org).Other Scrum and Development
Education Sites.Scrum and PSD Glossary Note: 1) This Reference guide
is not a text book or a replacement to any Textbooks. It's simply your
workbook which has content (present on the Scrum guide, Discussion
forums & Other Sites) presented systematically to help you understand
and memorize for the exam. 2) The Reference guide also has 150+
exclusive questions and answers which will help you prepare for PSD
Exams. It also contains 150+ PSM Exam Questions which are asked on
the PSD Exam. 3) % of the book is available for you to see before you buy
it in the "Look Inside" Amazon Feature. This will help you understand
exactly what you are buying. 4) Content found on the Scrum Guide and
Other Websites is repeated on this Reference Guide. 5) Reach out to
ScrumReferenceGuides@gmail.com for questions and feedback. The
Scrum.org Professional Scrum Developer I (PSD I) assessment is a 60
minute time boxed assessment where you’ll answer 80 questions (in
English) of multiple choice type, very similar in style to the Scrum
Developer Open assessment. Prepare for the exam: 1.Prepare for or
Revisit PSM I Exam. 2.Carefully read the Scrum Guide (Nov 2020) along
with this Reference book. The Scrum Guide is extremely condensed and
thus we have decomposed and categorized the most important
information present on the Scrum Guide in this Reference Guide. This
Book / PSD Reference Guide. 3. Research the topics online if you don't
understand them.Be thorough with all the content. 4.Go through the
questions and answers at the bottom of the book. (150+ PSD Questions
+ 150+ PSM Questions).These questions were compiled very carefully.
Go through the answers and make sure you understand the concepts.
Make sure you go through the answers explanations regardless of
whether you answered the questions correctly or not. Go back to the

Reference Table and reread. 5.Take the Professional Scrum Developer
Open Assessment until you can do the assessment quickly and score
close to 100% three times in a row. Few Questions which are asked on
the exam are the exact same.
The Lean Product Playbook - Dan Olsen 2015-05-21
The missing manual on how to apply Lean Startup to build products that
customers love The Lean Product Playbook is a practical guide to
building products that customers love. Whether you work at a startup or
a large, established company, we all know that building great products is
hard. Most new products fail. This book helps improve your chances of
building successful products through clear, step-by-step guidance and
advice. The Lean Startup movement has contributed new and valuable
ideas about product development and has generated lots of excitement.
However, many companies have yet to successfully adopt Lean thinking.
Despite their enthusiasm and familiarity with the high-level concepts,
many teams run into challenges trying to adopt Lean because they feel
like they lack specific guidance on what exactly they should be doing. If
you are interested in Lean Startup principles and want to apply them to
develop winning products, this book is for you. This book describes the
Lean Product Process: a repeatable, easy-to-follow methodology for
iterating your way to product-market fit. It walks you through how to:
Determine your target customers Identify underserved customer needs
Create a winning product strategy Decide on your Minimum Viable
Product (MVP) Design your MVP prototype Test your MVP with
customers Iterate rapidly to achieve product-market fit This book was
written by entrepreneur and Lean product expert Dan Olsen whose
experience spans product management, UX design, coding, analytics,
and marketing across a variety of products. As a hands-on consultant, he
refined and applied the advice in this book as he helped many companies
improve their product process and build great products. His clients
include Facebook, Box, Hightail, Epocrates, and Medallia.
Entrepreneurs, executives, product managers, designers, developers,
marketers, analysts and anyone who is passionate about building great
products will find The Lean Product Playbook an indispensable, hands-on
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resource.
The Professional Product Owner - Don McGreal 2018-06-04
The Professional Product Owner’s Guide to Maximizing Value with Scrum
“This book presents a method of communicating our desires, cogently,
coherently, and with a minimum of fuss and bother.” —Ken Schwaber,
Chairman & Founder, Scrum.org The role of the Product Owner is more
crucial than ever. But it’s about much more than mechanics: it’s about
taking accountability and refocusing on value as the primary objective of
all you do. In The Professional Product Owner, two leading experts in
successful Scrum product ownership show exactly how to do this. You’ll
learn how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing on their
combined 40+ years of experience in using agile and Scrum in product
management, Don McGreal and Ralph Jocham guide you through all
facets of envisioning, emerging, and maturing a product using the Scrum
framework. McGreal and Jocham discuss strategy, showing how to
connect Vision, Value, and Validation in ROI-focused agile product
management. They lay out Scrum best-practices for managing complexity
and continuously delivering value, and they define the concrete practices
and tools you can use to manage Product Backlogs and release plans, all
with the goal of making you a more successful Product Owner.
Throughout, the authors share revealing personal experiences that
illuminate obstacles to success and show how they can be overcome.
Define success from the “outside in,” using external customer-driven
measurements to guide development and maximize value Bring
empowerment and entrepreneurship to the Product Owner’s role, and
align everyone behind a shared business model Use Evidence-Based
Management (EBMgt) to invest in the right places, make smarter
decisions, and reduce risk Effectively apply Scrum’s Product Owner role,
artifacts, and events Populate and manage Product Backlogs, and use
just-in-time specifications Plan and manage releases, improve
transparency, and reduce technical debt Scale your product, not your
Scrum Use Scrum to inject autonomy, mastery, and purpose into your
product team’s work Whatever your role in product management or agile

development, this guide will help you deliver products that offer more
value, more rapidly, and more often. Register your book for convenient
access to downloads, updates, and/or corrections as they become
available. See inside book for details.
Scrum for Sales - Michael J. Scherm 2021-10-30
Many companies want to make their sales agile. Some of them have tried
to set up agile sales organizations, but such top-down approaches and
big-bang rollouts seldom seem to work. This book shows how the
elements of the leading agile framework “Scrum” should be applied to
install agility in the salesforce, improve sales performance, and resolve
typical performance issues in sales organizations. It contains concrete
guidelines, real-world examples, and useful tools to create the necessary
change step by step and built to last.
PSU: Quick Reference Guide and Exam Questions - Sidharth Bathia
2020-09
Welcome! Congratulations on taking the first important step towards
preparing for the Exam! This book is a quick Reference Guide created for
the PSU (Professional Scrum with User Experience) Examinations. The
guide highlights all the important information present on : 1) The Scrum
Guide Nov 2020) 2) The Book Lean UX: Designing Great Products with
Agile Teams by Jeff Gothelf and Josh Seiden. The Guide also contains
Questions and Answers which will help you prepare for the PSU Exam.
The PSU I certification assessment focuses primarily on validating that
one has a fundamental level of understanding about how to integrate
modern UX practices into Scrum and to work effectively within Scrum
Teams. Note: 1) Information and Content found on the Scrum Guide is
repeated on this Reference guide. 2) This Reference guide is not a text
book or a replacement to the Scrum Guide or to the Lean UX book. It's
simply your workbook which has content (present on the Scrum guide
and on the Lean UX Book) presented systematically to understand and
memorize for the exam. 3) The Reference guide also has questions and
answers which will help you prepare for the PSU exam. 4) Your feedback
is much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of any questions. 5) % of the

minimum-viable-product-with-scrum-21-tips-for-getting-a-mvp-early-learning-and-return-on-investment-scrum-scrum-master-agile-development-agile-software-development

3/16

Downloaded from test.unicaribe.edu.do on by guest

book is available for you to see before you buy it in the "Look Inside"
Amazon Feature. This will help you understand exactly what you are
buying. The Scrum.org the PSU (Professional Scrum with User
Experience) is 60-minute time boxed assessments where you will answer
80 multiple choice questions (in English), similar to the Scrum Open
Assessment. You get one attempt (upon payment of fee) and you decide
when and where to the exam. There is no expiration date. You are not
required to attend an assessment center and can take it from the comfort
of your own home. If you do not pass the exam, you can retake the exam,
however you would have to pay the fees again. Following are the steps
for taking (and passing) the Scrum.org the PSU (Professional Scrum with
User Experience) assessment and obtaining the certification: 1. If you
are new to Scrum and have never been part of a Scrum team, taking a
course is recommended. Attend a Scrum.org Professional Scrum Master
or Professional Scrum Product Owner course and review these notes
upon completion of the course. 2. Read the Scrum Guide and Lean UX
book together with this Reference book. The Scrum Guide is extremely
condensed and thus we have decomposed and categorized the most
important information present on the Scrum Guide in this Reference
Guide. 3. All the important information present in the SCRUM Guide is in
this quick Reference Guide. 4. Read the Book Lean UX: Designing Great
Products with Agile Teams by Jeff Gothelf and Josh Seiden 5. Go through
the questions and answers at the bottom of the book. 6. Take the Scrum
Open Assessment (https://www.scrum.org/open-assessments) until you
can do the assessment quickly and score close to 100% three times in a
row.
Scaling Agile with Jira Align - Dean MacNeil 2020-11-27
Accelerate business value delivery with Jira Align, the enterprise agile
planning platform, by connecting strategy with execution to maximize
outcomes Key FeaturesImprove coordination and transparency between
multiple programs, products, and business portfoliosIncrease customer
satisfaction by responding quickly to ever-evolving customer
needsDeliver higher quality products faster and more predictably with
real-time insights and OKR trackingBook Description Jira Align is a

platform purpose-built for enterprises to connect strategy with execution
and drive transparency, consistency, and predictability at all levels of
scale. The platform supports business value delivery in agile frameworks
such as LeSS, DAD, and SAFe. It also caters to organizations that mix
agile with waterfall to support scaled bimodal delivery. Starting with an
introduction to the platform and its features, this book takes you through
the foundational building blocks of Jira Align. You’ll learn how an
organization can benefit from implementing Jira Align and understand
how to connect dimensions such as people, work, time, and outcomes.
The book takes you through the typical steps for implementing Jira Align
for maximizing outcomes and helps you solve common team, program,
and portfolio-level challenges by enhancing visibility, tracking
dependencies and risks, and using reports for real-time, distributed
decision making. Throughout the book, you’ll explore features such as
remote agile ceremonies, live roadmaps, and objectives and key results
(OKRs). You’ll also get to grips with lean portfolio management, financial
reporting, and using the program board for planning and execution. By
the end of this book, you’ll be well versed in the key features of Jira Align
and be able to leverage them to support all levels of agile at scale. What
you will learnUnderstand Jira Align’s key factors for successFind out how
you can connect people, work, time, and outcomes with Jira
AlignNavigate and collaborate in Jira AlignScale team agility to the
portfolio and enterpriseDelve into planning and execution, including
roadmaps and predictability metricsImplement lean portfolio
management and OKRsGet to grips with handling bimodal and hybrid
deliveryEnable advanced data security and analytics in Jira AlignWho
this book is for This book is for portfolio managers, program managers,
product managers, product owners, executives, release train engineers,
and scrum masters who want to empower their teams to deliver the right
things at the right time and quickly respond to changes in the market.
Familiarity with agile frameworks and Jira Software is necessary; the
book will teach you the rest.
Scrum for the Rest of Us! - Brian M. Rabon 2014-01
Scrum For The Rest Of US offers practical advice, questions and
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answers, and tips for avoiding common mistakes with Scrum. Author
Brian Rabon provides the latest Scrum knowledge from his interactions
with hundreds of companies using Scrum today. The more tricks you
know, the more knowledge about common pitfalls you have, the better
your Scrum knowledge, the more likely you are to succeed with Scrum.
In this book, Rabon gives you everything you needincluding: *When and
why to use Scrum *In-depth coverage of the roles, meetings, and
artifacts in Scrum *Frequent questions and answers *Common pitfalls
and how to avoid them *All without any references to software
development ABOUT THE AUTHOR Brian M. Rabon, CST, PMP is
passionate about helping both companies and individuals grow, today he
does this through teaching Agile methods as a Certified Scrum Trainer.
Brian has an extensive background as a practitioner of Agile methods he
has gained valuable insights that he uses to explain key concepts. As a
professional member of the National Speakers Association and a regular
presenter at every major Agile conference, Brian has helped thousands
understand the fundamentals of Agile. Through this practical field guide,
Brian will guide you through the fundamentals of Scrum and how they
can be applied to improve your work.
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing
complex projects—are few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of prescription—can be disarming, and
new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum
to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify
the chain of command with self-managing development teams Receive

clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in
30-day cycles so clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic
locations Maximize return on investment!
Transformación exponencial - Francisco Palao 2019-08-13
Scrum – A Pocket Guide – 3rd edition - Gunther verheyen 2021-01-26
This pocket guide to Scrum is the one book for everyone who wants to
learn or re-learn about Scrum. The book describes the framework as it
was designed and intended, with a strong focus on the purpose to the
rules and adding an historical perspective to Scrum and the Agile
movement. As the balance of society keeps shifting from industrial labor
to digital work, complexity and unpredictability keep increasing. The
need for agility through Scrum increases equally, in and beyond software
and product development. This 3rd edition of Scrum - A Pocket Guide,
while introducing some changes in terminology, more than ever offers
the clarity and insights on Scrum that many organizations need, more
than ever. It will help people and their organizations properly shape their
Scrum, regardless of their domain or business. Scrum – A Pocket Guide
is an extraordinarily competent book. It flows with insight,
understanding, and perception. This should be the de facto standard
handout for all looking for a complete, yet clear overview of Scrum
without being bothered by irrelevancies. (Ken Schwaber, Scrum cocreator) The author, Gunther Verheyen, is a seasoned Scrum practitioner
(2003). He has been employing Scrum since 2003. He was partner to Ken
Schwaber and Director of the Professional Scrum series at Scrum.org.
He is the founder of Ullizee-Inc and engages with people and
organizations as an independent Scrum Caretaker on a journey of
humanizing the workplace with Scrum.
Exponential Transformation - Salim Ismail 2019-06-05
A practical handbook for using Exponential Organization to transform
your organization—and disrupt your industry—in 10 weeks Today’s top
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business challenge is adapting to accelerating technological and global
change. In his bestselling book Exponential Organizations, author Salim
Ismail described a new type of organization that thrives amidst industry
disruption. Since then, he has helped organizations disrupt their own
industries—by applying Exponential Organization (ExO) principles. From
this work emerged the 10-week transformation process explained in this
book, called the ExO Sprint. Exponential Transformation is the detailed
implementation handbook for becoming an Exponential Organization.
The book enables organizations to speed up their transformation and
overcome the obstacles to success. Lead a 10-week ExO Sprint Evolve in
order to navigate industry disruption Become an Exponential
Organization Block the immune-system response of organizations during
transformation Companies such as Visa, Procter & Gamble, HP, and
Black & Decker have already benefited from ExO process. Exponential
Transformation is a must-have resource for participants of any ExO
Sprint, as well as those seeking to apply Exponential principles in their
organizations.
Scaling Scrum Across Modern Enterprises - Cecil Rupp 2020-08-31
Establish business agility in your organization by applying industryproven scaling strategies from popular Scrum frameworks such as Scrum
of Scrums (SoS), Scrum@Scale, Nexus, Large-Scale Scrum (LeSS),
Disciplined Agile, and SAFe Key FeaturesLearn how to be Agile at scale
by implementing best practicesUnderstand how Lean-Agile practices are
incorporated in Disciplined Agile and the Scaled Agile Framework
(SAFe)Customize Scrum and Lean-Agile practices to support portfolio
and large product development needsBook Description Scaled Scrum
and Lean-Agile practices provide essential strategies to address large
and complex product development challenges not addressed in
traditional Scrum. This Scrum/ Lean-Agile handbook provides a
comprehensive review and analysis of industry-proven scaling strategies
that enable business agility on an enterprise scale. Free of marketing
hype or vendor bias, this book helps you decide which practices best fit
your situation. You'll start with an introduction to Scrum as a lightweight
software development framework and then explore common approaches

to scaling it for more complex development scenarios. The book will then
guide you through systems theory, lean development, and the application
of holistic thinking to more complex software and system development
activities. Throughout, you'll learn how to support multiple teams
working in collaboration to develop large and complex products and
explore how to manage cross-team integration, dependency, and
synchronization issues. Later, you'll learn how to improve enterprise
operational efficiency across value creation and value delivery activities,
before discovering how to align product portfolio investments with
corporate strategies. By the end of this Scrum book, you and your
product teams will be able to get the most value out of Agile at scale,
even in complex cyber-physical system development environments. What
you will learnUnderstand the limitations of traditional Scrum
practicesExplore the roles and responsibilities in a scaled Scrum and
Lean-Agile development environmentTailor your Scrum approach to
support portfolio and large product development needsApply systems
thinking to evaluate the impacts of changes in the interdependent parts
of a larger development and delivery systemScale Scrum practices at
both the program and portfolio levels of managementUnderstand how
DevOps, test automation, and CI/CD capabilities help in scaling Scrum
practicesWho this book is for Executives, product owners, Scrum
masters, development team members, and other stakeholders who need
to learn how to scale Agile to support large, complex projects and large
enterprise portfolios and programs will find this book useful. A basic
understanding of the values and principles of Agile and the Scrum-based
framework for Agile development practices is required before you get
started with this Agile Scrum book.
Essential Scrum - Kenneth S. Rubin 2012
This is a comprehensive guide to Scrum for all (team members,
managers, and executives). If you want to use Scrum to develop
innovative products and services that delight your customers, this is the
complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that
can be used in applying it, and practical knowledge for deriving
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maximum value from it.
Information Technology - New Generations - Shahram Latifi 2017-07-15
This volume presents a collection of peer-reviewed, scientific articles
from the 14th International Conference on Information Technology –
New Generations, held at the University of Nevada at Las Vegas on April
10–12, at Tuscany Suites Hotel in Las Vegas. The Book of Chapters
addresses critical areas of information technology including web
technology, communications, computing architectures, software
engineering, security, and data mining.
Agile Processes, in Software Engineering, and Extreme
Programming - Helen Sharp 2016-05-14
This book contains the refereed proceedings of the 17th International
Conference on Agile Software Development, XP 2016, held in Edinburgh,
UK, in May 2016. While agile development has already become
mainstream in industry, this field is still constantly evolving and
continues to spur an enormous interest both in industry and academia.
To this end, the XP conference attracts a large number of software
practitioners and researchers, providing a rare opportunity for
interaction between the two communities. The 14 full papers accepted
for XP 2016 were selected from 42 submissions. Additionally, 11
experience reports (from 25 submissions) 5 empirical studies (out of 12
submitted) and 5 doctoral papers (from 6 papers submitted) were
selected, and in each case the authors were shepherded by an
experienced researcher. Generally, all of the submitted papers went
through a rigorous peer-review process.
Product Management in Practice - Matt LeMay 2017-11-08
Product management has become a critical connective role for modern
organizations, from small technology startups to global corporate
enterprises. And yet the day-to-day work of product management
remains largely misunderstood. In theory, product management is about
building products that people love. The real-world practice of product
management is often about difficult conversations, practical
compromises, and hard-won incremental gains. In this book, author Matt
LeMay focuses on the CORE connective skills— communication,

organization, research, execution—that can build a successful product
management practice across industries, organizations, teams,
andtoolsets. For current and aspiring product managers, this book
explores:? On-the-ground tactics for facilitating collaboration and
communication? How to talk to users and work with executives? The
importance of setting clear and actionable goals? Using roadmaps to
connect and align your team? A values-first approach to implementing
Agile practices? Common behavioral traps that turn good product
managers bad
Fixing Your Scrum - Ryan Ripley 2020-01-07
A Scrum Master's work is never done. The Development team needs your
support, the Product Owner is often lost in the complexities of agile
product management, and your managers and stakeholders need to know
what will be done, by when, and for how much. Learn how experienced
Scrum Masters balance the demands of these three levels of servant
leadership while removing organizational impediments and helping
Scrum Teams deliver real world value. Discover how to visualize your
work, resolve impediments, and empower your teams to self-organize
and deliver using the Scrum Values, Agile Principles, and advanced
coaching and facilitation techniques. A Scrum Master needs to know
when their team is in trouble and understand how to help them get back
on the path to delivery. Become a better Scrum master so you can find
the problems holding your teams back. Has your Daily Scrum turned in
to a meeting? Does your team struggle with creating user stories? Are
stakeholders disengaged during Sprint Review? These issues are
common. Learn to use empiricism as your guide and help your teams
create great products. Scrum is so much more than a checklist of
practices to follow, yet that's exactly how many organizations practice it.
Bring life back to your Scrum events by using advanced facilitation
techniques to leverage the full intelligence of your team. Improve your
retrospectives with new formats and exercises. Ask powerful questions
that spark introspection and improvement. Get support and buy-in from
management. Use Scrum as a competitive advantage for your
organization. Create a definition of done that improves quality and fix
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failing sprints. Take the next step on your journey as a Scrum master.
Transform your Scrum practices to help your teams enjoy their work
again as they deliver high quality products that bring value to the world.
What You Need: A moderate level of experience using the Scrum
Framework.
Mastering Professional Scrum - Stephanie Ockerman 2019-09-11
“Our job as Scrum professionals is to continually improve our ability to
use Scrum to deliver products and services that help customers achieve
valuable outcomes. This book will help you to improve your ability to
apply Scrum.” –From the Foreword by Ken Schwaber, co-author of
Scrum Mastering Professional Scrum is for anyone who wants to deliver
increased value by using Scrum more effectively. Leading Scrum
practitioners Stephanie Ockerman and Simon Reindl draw on years of
Scrum training and coaching to help you return to first principles and
apply Scrum with the professionalism required to achieve its
transformative potential. The authors aim to help you focus on proven
Scrum approaches for improving quality, getting and using fast
feedback, and becoming more adaptable, instead of “going through the
motions” and settling for only modest improvements. Whether you’re a
Scrum Master, Development Team member, or Product Owner, you’ll
find practical advice for facing challenges with transparency and
courage, overcoming a wide array of common challenges, and continually
improving your Scrum practice. Realistically assess your current Scrum
practice, and identify areas for improvement Recognize what a great
Scrum Team looks like and get there Focus on “Done”–not “sort-of-Done”
or “almost-Done” Measure and optimize the value delivered by every
Product Increment Improve the way you plan, develop, and grow Clear
away wider organizational impediments to agility and professionalism
Overcome common misconceptions that stand in the way of progress
Register your book for convenient access to downloads, updates, and/or
corrections as they become available. See inside book for details.
Minimum Viable Product - Scott Grossman 2017-03-12
Discover the Secrets to Creating a Red Hot Minimum Viable Product in
No Time! Does the idiom, 'work smarter, not harder' seem impractical

and fairytale-like? In most cases, making any real money without working
long and hard just ISN'T real. It's usually an assertion made by success
gurus to make you buy into the possibility of 'get-rich-without-work', and
often holds little weight in reality. Enter the Minimum Viable Product-or
better known as, the MVP. The MVP is that rare exception where
working shorter and smarter truly pays dividends. And the easiest and
most efficient way to do it is with Agile Scrum. As a Scrum master you
evolve past the role of typical project manager (or controller), and into a
coach. Unlike the project manager, a scrum master supports the product
owner and coaches the team toward completing the Scrum processes in
order to satisfy customers. In this book I'm going to teach you exactly
how to fulfill this role of Scrum Master in no time! You'll learn all the
trade secrets of Agile Scrum and how to develop a winning MVP.
Download This Book Today And Discover: How to minimize risky
assumptions you're making about your customers How to get financing
for your MVP How to test the waters before creating an MVP so you
don't waste time and money Easy strategies for quickly gaining access to
vital information regarding your customers' needs How to test an idea
before its realization by using landing pages (and NOT your typical email
capture landing pages) A list of tools and resources to help you better
understand your customers How to do A/B split testing with your MVP
How to use explainer videos for your MVP (PLUS successful case studies)
How to test an MVP without building a single thing How the owner of
Zappos used an MVP strategy that launched his online retail juggernaut
The concierge MVP method The piecemeal MVP method How to use
story mapping to find the core product your audience is looking for
"Secret" pre-launch techniques that'll maximize your MVP's revenue
potential And much, much more Just think, 60% of the features that
software product developers build are a total waste-but this doesn't have
to be your products. Download this book today and let me show you how
to avoid creating an MVP with useless features, all while learning vital
information about your customers.
Agile Scrum Implementation and Its Long-Term Impact on Organizations
- Walsh, Kenneth R. 2020-08-21
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Software engineering has surfaced as an industrial field that is
continually evolving due to the emergence of advancing technologies and
innovative methodologies. Scrum is the most recent revolution that is
transforming traditional software procedures, which has researchers and
practitioners scrambling to find the best techniques for implementation.
The continued development of this agile process requires an extensive
level of research on up-to-date findings and applicable practices. Agile
Scrum Implementation and Its Long-Term Impact on Organizations is a
collection of innovative research on the methods and applications of
scrum practices in developing agile software systems. The book
combines perspectives from both the academic and professional
communities as the challenges and solutions expressed by each group
can create a better understanding of how practice must be applied in the
real world of software development. While highlighting topics including
scrum adoption, iterative deployment, and human impacts, this book is
ideally designed for researchers, developers, engineers, practitioners,
academicians, programmers, students, and educators seeking current
research on practical improvements in agile software progression using
scrum methodologies.
A Scrum Book - Jeff Sutherland 2019-08-16
Building a successful product usually involves teams of people, and many
choose the Scrum approach to aid in creating products that deliver the
highest possible value. Implementing Scrum gives teams a collection of
powerful ideas they can assemble to fit their needs and meet their goals.
The ninety-four patterns contained within are elaborated nuggets of
insight into Scrumâ€™s building blocks, how they work, and how to use
them. They offer novices a roadmap for starting from scratch, yet they
help intermediate practitioners fine-tune or fortify their Scrum
implementations. Experienced practitioners can use the patterns and
supporting explanations to get a better understanding of how the parts of
Scrum complement each other to solve common problems in product
development. The patterns are written in the well-known Alexandrian
form, whose roots in architecture and design have enjoyed broad
application in the software world. The form organizes each pattern so

you can navigate directly to organizational design tradeoffs or jump to
the solution or rationale that makes the solution work. The patterns flow
together naturally through the context sections at their beginning and
end. Learn everything you need to know to master and implement Scrum
one step at a timeâ€”the agile way.
Software Product Management - Hans-Bernd Kittlaus 2022-08-05
Software Product Management (SPM) is a key success factor for
software products and software-intensive products. This book gives a
comprehensive overview on SPM for beginners as well as best practices,
methodology and in-depth discussions for experienced product
managers. This includes product strategy, product planning,
participation in strategic management activities and orchestration of the
functional units of the company. The book is based on the results of the
International Software Product Management Association (ISPMA®, SPM
Body of Knowledge V.2) which is led by a group of SPM experts from
industry and research with the goal to foster software product
management excellence across industries. This book can be used as
textbook for ISPMA®-based education and as guide for anybody
interested in SPM as one of the most exciting and challenging disciplines
in the business of software.
The Professional Scrum Master (PSM I) Guide - Fred Heath
2021-07-16
Go from absolute beginner to passing your PSM I exam first time with
this comprehensive guide. Packed with practical examples, this book is
updated for the latest Scrum guidelines to turn you into a Scrum Master!
Key FeaturesGo from absolute beginner to exam-ready with detailed
explorations of Scrum use-casesUnderstand the different applications of
agile concepts, and how to best apply them to your businessDiscover
expert tips and work with real-world examples to pass the PSM I
certification exam first timeBook Description Ever wondered why you'd
use Scrum over other process frameworks? Or what makes Agile just so
agile? Or why you should bother with the PSM certification? This book
has you covered. The Professional Scrum Master (PSM I) Guide is a
comprehensive tutorial that will not only introduce you to the basics of
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Scrum, but build you up to be ready to pass your PSM I exam first time
round. Where other books avoid detail, this guide provides you with
detailed practical examples to take you from being an apprentice to
becoming a master. Assuming you're a total beginner, this book will
introduce you to Scrum methodologies with detailed use cases, teaching
you the secrets of Scrum in such a way that you'll be well-equipped for
the PSM I exam. This book demonstrates the real-world applications of
Scrum in a variety of scenarios, all with practical examples. You'll
understand why the structure of your Scrum team matters, what you can
achieve with properly planned sprints, and how to create and manage
sprint and product backlogs. The chapters are regularly concluded with
quizzes relevant to the exam, reinforcing the values you learn on your
journey. Finally, it concludes with some exam preparation and mythdispelling to make sure you have an edge when it comes to earning your
certificate. This is a guide that'll ensure you won't fall behind in an ever
increasingly agile world. What you will learnGet to grips with Agile
development and Scrum from the ground upUnderstand the roles and
responsibilities within the Scrum teamDiscover how to conduct Scrum
events and create Scrum artifactsExplore real-world scenarios and use
cases for Scrum in actionDevelop an in-depth understanding of how to
run a successful sprint to deliver results quicklyBe fully prepared and
able to pass your PSM I exam first timeWho this book is for Assuming no
prior knowledge of Scrum, this book is for professionals who want to
build a strong foundation in Scrum practices with the intention of
passing the PSM I exam. If you're a product owner or project manager
looking to stay relevant in an agile world, this book is essential to helping
you become a Scrum Master.
Minimum Viable Product - Paul Vii 2016-11-21
Agile Product Management Just Got Easier Thank you and
congratulations on taking this class, "Minimum Viable Product: 21 Tips
for Getting an MVP, Early Learning and Return on Investment for Your
Product." In this class, you will be given a complete set of tips for
developing a minimum viable product. This will in turn boost the
productivity of your development team and your business, when

developing new products. In this class I give you a concise overview of
the MVP planning and development process. I then give best practices to
use when you build an MVP. Following this I teach you about common
issues that arise in MVP development process and how to avoid them. As
usual, I give you plenty of examples and best practices along the way. In
this class, you will learn: * What is an MVP? * A brief overview of agile
scrum which can be used to develop an MVP * How to plan for an MVP. *
Best practices for MVP development. * Alternative approaches to MVP
development. * Concise tips for gaining customer support. So, let us get
started right away, so you can begin developing your minimum viable
product! Table of Contents Introduction What is a Minimum Viable
Product? Overview What is Agile Scrum? Section I: Preparing Your
Minimum Viable Product (MVP) 1. Find a Niche for Your MVP 2. Create a
Realistic Roadmap 3. Conduct Competitive Research 4. Presell Your MVP
5. Test Your Assumptions 6. Make Sure Your MVP Solves the Right
Problem 7. Focus on Core Functionalities Section II: Developing Your
MVP 8. Understand Your Product's Core Purpose 9. Do One Thing
Exceptionally10. Time-frame Your Development Work11. Solve Important
Problems12. Build Out More Than the Basics13. Focus on Customer
ExperienceSection III: Marketing Your MVP14. Leave Your Customers
Wanting More15. Build a Community around Your MVP16. Base Your
MVP on Customer StoriesSection IV: Testing Your MVP17. Explainer
Video18. Use a Landing Page as Your MVP19. Alternative MVPsSection
V: Other Considerations20. Managing Your Resources21. Leverage Cloud
ServicesSummaryConclusionPreview Of 'The Scrum Master Mega
Pack'Check Out My Other BooksBonus: Subscribe to Download the
FreeScrumEbook and Bonuses Scroll Up To The Top Of The Page And
Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!
Product-Focused Software Process Improvement - Maurizio Morisio
2020-11-20
This book constitutes the refereed proceedings of the 21st International
Conference on Product-Focused Software Process Improvement,
PROFES 2020, held in Turin, Italy, in November 2020. Due to COVID-19
pandemic the conference was held virtually. The 19 revised full papers
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and 3 short papers presented were carefully reviewed and selected from
68 submissions. The papers cover a broad range of topics related to
professional software development and process improvement driven by
product and service quality needs. They are organized in topical sections
on Agile Software Development.
The Scrum Field Guide - Mitch Lacey 2015-12-22
Thousands of organizations are adopting Scrum to transform the way
they execute complex projects, in software and beyond. This guide will
give you the skills and confidence needed to deploy Scrum, resulting in
high-performing teams and satisfied customers. Drawing on years of
hands-on experience helping companies succeed, Certified Scrum
Trainer (CST) Mitch Lacey helps you overcome the major challenges of
Scrum adoption and the deeper issues that emerge later. Extensively
revised to reflect improved Scrum practices and tools, this edition adds
an all-new section of tips from the field. Lacey covers many new topics,
including immersive interviewing, collaborative estimation, and
deepening business alignment. In 35 engaging chapters, you’ll learn how
to build support and maximize value across your company. Now part of
the renowned Mike Cohn Signature Series on agile development, this
pragmatic guide addresses everything from establishing roles and
priorities to determining team velocity, setting sprint length, and
conducting customer reviews. Coverage includes Bringing teams and
new team members on board Creating a workable definition of “done”
Planning for short-term wins, and removing impediments to success
Balancing predictability and adaptability in release planning Running
productive daily scrums Fixing failing sprints Accurately costing projects,
and measuring the value they deliver Managing risks in dynamic Scrum
projects Prioritizing and estimating backlogs Working with distributed
and offshore teams Institutionalizing improvements, and extending
agility throughout the organization Packed with real-world examples
straight from Lacey’s experience, this book will be invaluable to anyone
transitioning to Scrum, seeking to improve their early results, or trying
to get back on track.
Handbook of Research on Managerial Thinking in Global Business

Economics - Dinçer, Hasan 2018-12-07
In a highly competitive global market, companies need to equip
themselves with best practices and strategies to survive. Strategic
management, innovative managerial thinking, and a clear decisionmaking process must be utilized to boost company performance and
ultimately drive the company’s success. The Handbook of Research on
Managerial Thinking in Global Business Economics identifies the
importance of strategic decision making in competitive environments and
analyzes the impacts of managerial thinking on global financial
economics. The content within this publication examines globalization,
consumer behavior, and risk management. It is designed for researchers,
academicians, policymakers, government officials, and managers, and
covers topics centered on innovation and development within
organizations.
Agile Portfolio Management - Klaus Nielsen 2021-09-20
Agile portfolio management deals with how an organization identifies,
prioritizes, organizes, and manages different products. This is done in a
streamlined way in order to optimize the development of value in a
manner that’s sustainable in the long run. It ensures that a company
provides their clients with the best value for their investment. A good
portfolio manager understands and follows the agile principles while also
considering the various factors needed to successfully manage numerous
teams and projects. The project management office of many
organizations are faced with the reality of more and more agile
deliverables as part of agile transformations, however they lack the
knowledge to perform these tasks. Researchers and practitioners have a
good understanding of project, program and portfolio management in a
planned based perspective. They have common standards from Axelos,
PMI and such, so they know the best practices. The knowledge of agile
on a team level is fairly mature and the knowledge of more agile teams
(scaling) are increasing. However, the knowledge of agile portfolio
management is still limited. The aim of this book is to give the reader an
understanding of portfolio management of a portfolio of agile
deliverables, what the options are (theory), what we know (research) and

minimum-viable-product-with-scrum-21-tips-for-getting-a-mvp-early-learning-and-return-on-investment-scrum-scrum-master-agile-development-agile-software-development

11/16

Downloaded from test.unicaribe.edu.do on by guest

what others are doing (practice). Many organizations in banking,
insurance to name a few are in the middle of major agile transformations
with limited knowledge of the practice. In this book, the author collects
and analyzes common practices in varies industries. He provides both
theory and through case studies the practical aspects of agile portfolio
management.
Sprint Your Way to Scrum - Bonsy Yelsangi 2021-11-15
Scrum is the most widely adopted Agile framework in the world. It is
easy to understand and yet, difficult to master. Having trained thousands
of professionals across the world and helped them implement Scrum in
their organizations, the authors provide practical, succinct, and effective
answers to 50 of the most common questions about Scrum. This book is
for Scrum practitioners, Scrum Masters, Product Owners, and Agile
Coaches who want to refine their expertise and to take Scrum to the next
level.Includes an interview with Jeff Sutherland, co-creator of
ScrumSprint Your Way to Scrum will do the following:?Provide expert
advice on the practical application of Scrum.?Enable you to explain/teach
Scrum elements in a very easy and effective way to peers?Allow you to
understand the usual problems teams face when implementing
Scrum?Debunk day-to-day myths about Scrum?Help you identify the gap
between Knowing About Scrum and Mastering ScrumAuthors:Bonsy
Yelsangi is a Certified Scrum Trainer (CST) with 17 years of experience
helping teams become Agile and master Scrum practices.Valerio Zanini
is a Certified Scrum Trainer (CST) and a Certified Product Innovation
Trainer (CPIT) with 20 years of experience in building award-winning
digital products.
Executable Specifications with Scrum - Mario Cardinal 2013-07-11
Most books about specifications still assume that requirements can be
known up front and won’t change much during your project. In today’s
“real world,” however, you must specify and build software in the face of
high and continuing uncertainty. Scrum and other agile methods have
evolved to reflect this reality. Now, there’s a complete guide to
specifying software in agile environments when prerequisites are
unclear, requirements are difficult to grasp, and anything about your

project could change. Long-time agile coach and enterprise architect
Mario Cardinal shows how to create executable specifications and use
them to test software behavior against requirements. Cardinal shows
how to trawl requirements incrementally, step-by-step, using a visioncentric and emergent iterative practice that is designed for agility.
Writing for analysts, architects, developers, and managers, Cardinal
makes a strong case for the iterative discovery of requirements. Then, he
moves from theory to practice, fully explaining the technical mechanisms
and empirical techniques you need to gain full value from executable
specifications. You’ll learn to connect specifications with software under
construction, link requirements to architecture, and automate
requirements verification within the Scrum framework. Above all,
Cardinal will help you solve the paramount challenge of software
development: not only to solve the problem right, but also to solve the
right problem. You will learn how to • Establish more effective agile roles
for analysts and architects • Integrate and simplify the best techniques
from FIT, ATDD, and BDD • Identify “core certainties” on which your
project team should rely to ensure requirements discovery • Manage
uncertainty by discovering stakeholder desires through short feedback
loops • Specify as you go while writing small chunks of requirements •
Use storyboarding and paper prototyping to improve conversations with
stakeholders • Express stakeholder desires that are requirements with
user stories • Refine your user stories, and plan more effective Scrum
sprints • Confirm user stories by scripting behaviors with scenarios •
Transform scenarios into automated tests that easily confirm your
software’s expected behavior as designs emerge and specifications
evolve • Ensure higher-quality software by specifying nonfunctional
requirements
Product Management For Dummies - Brian Lawley 2017-01-24
Your one-stop guide to becoming a product management prodigy Product
management plays a pivotal role in organizations. In fact, it's now
considered the fourth most important title in corporate America—yet
only a tiny fraction of product managers have been trained for this vital
position. If you're one of the hundreds of thousands of people who hold
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this essential job—or simply aspire to break into a new role—Product
Management For Dummies gives you the tools to increase your skill level
and manage products like a pro. From defining what product
management is—and isn't—to exploring the rising importance of product
management in the corporate world, this friendly and accessible guide
quickly gets you up to speed on everything it takes to thrive in this
growing field. It offers plain-English explanations of the product life
cycle, market research, competitive analysis, market and pricing
strategy, product roadmaps, the people skills it takes to effectively
influence and negotiate, and so much more. Create a winning strategy
for your product Gather and analyze customer and market feedback
Prioritize and convey requirements to engineering teams effectively
Maximize revenues and profitability Product managers are responsible
for so much more than meets the eye—and this friendly, authoritative
guide lifts the curtain on what it takes to succeed.
42 Rules of Product Management (2nd Edition) - Brian Lawley 2012
42 Rules of Product Management is a collection of product management
wisdom from forty experts from around the world. The goal of this book
is to expose you to the wisdom and knowledge from a group of the
world's leading product management experts. Among the contributors,
there are leading authors, professors, CEOs and vice presidents,
bloggers, consultants, trainers, and even a few salespeople and
engineers. In total, there are over five centuries of collected wisdom
represented here. The contributors each share one rule they think is
critical to succeed in product management based on their hands-on
product management and product marketing experience with companies
such as Apple, eBay, Intuit, SAP, and Yahoo!
Agile Product Management with Scrum - Roman Pichler 2010-03-11
The First Guide to Scrum-Based Agile Product Management In Agile
Product Management with Scrum, leading Scrum consultant Roman
Pichler uses real-world examples to demonstrate how product owners
can create successful products with Scrum. He describes a broad range
of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating

the minimal marketable product, leveraging early customer feedback,
and working closely with the development team. Benefitting from
Pichler’s extensive experience, you’ll learn how Scrum product
ownership differs from traditional product management and how to avoid
and overcome the common challenges that Scrum product owners face.
Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications
Envisioning the product: creating a compelling product vision to
galvanize and guide the team and stakeholders Grooming the product
backlog: managing the product backlog effectively even for the most
complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings:
understanding the product owner’s role in sprint meetings, including the
dos and don’ts Transitioning into product ownership: succeeding as a
product owner and establishing the role in the enterprise This book is an
indispensable resource for anyone who works as a product owner, or
expects to do so, as well as executives and coaches interested in
establishing agile product management.
Trasformazione esponenziale - Salim Ismail
2021-02-05T00:00:00+01:00
La sfida più difficile che le aziende si trovano oggi ad affrontare è
individuare il modo di adattarsi a un cambiamento sempre più veloce. La
convergenza delle nuove tecnologie, con il loro avanzamento
esponenziale, sta facendo sparire il confine fra tutto ciò che è fisico,
digitale o biologico. Come risultato, interi settori industriali nel mondo
sono stati sconvolti. Nel suo bestseller Exponential Organizations, Salim
Ismail, esperto di strategie tecnologiche a livello mondiale, ha illustrato il
sorgere di un tipo di organizzazione rivoluzionario, l’Organizzazione
Esponenziale, che riesce a prosperare in un panorama di disruption,
crescendo a sua volta in maniera esponenziale. Questo nuovo libro è una
guida passo passo grazie alla quale qualsiasi impresa – che abbia come
obiettivo quello di riuscire a contrastare la disruption che affligge ogni
settore industriale – potrà apprendere come sfruttare le opportunità
insite nelle tecnologie esponenziali. Trasformazione esponenziale spiega
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in che modo un’attività tradizionale già esistente si può davvero
trasformare in un’Organizzazione Esponenziale.
Agile Excellence for Product Managers - Greg Cohen 2010
"Agile Excellence for Product Managers" is a plain-speaking guide on
how to work with Agile development teams to achieve phenomenal
product success. It covers the why and how of agile development
(including Scrum, XP, and Lean, ) the role of product management,
release planning, and more.
Enterprise Agility - Gizem Ozbayrac 2022-03-15
Despite the astonishing technological developments in our times, it is
surprising how little has changed in the way organizations are structured
and managed. However, organizations are finally changing as they
embark on agile transformations. Agility concepts emerged from the
dynamics of project management and have evolved as they are being
applied to organizational structure and operations. This phase of the
agile evolution is known as enterprise agility. Filled with real-world
scenarios and company case studies, Enterprise Agility: A Practical
Guide to Agile Business Management covers the evolution of agility,
including applied processes, lessons learned and realized outcomes. The
book starts with the initial phase of the agile evolution, project agility
and describes how waterfall project management is transformed into
scrum, which can have positive effects on project timelines, scope and
budget, as well as team motivation. The second phase of agility,
organizational agility, is the evolution of the agile principles from
temporary projects to permanent organizational structures. The book
explains the main components of organizational agility, including
structures, roles and ways of organizing work. It emphasizes the
advantages of transitioning from traditional organizational management
to agile. Finally, the latest phase, enterprise agility, transforms each
function of the organization. The book acts as a guide and describes the
change through the lens of each managerial domain (sales, marketing,
HR, finance etc.) and by presenting the positive impact generated on the
company’s overall performance based on case studies. The last chapter
illustrates the enablers of this transformation and how they can help the

change to be internalized so that the enterprises realize improvements.
The book is based on the author’s over 15 years of experience of
supporting more than 25 companies in varied sectors on their
transformational journey, with the last 5 years concentrating on agility.
By combining business management trends and principles of agile
business development, it shows managers how to lead the transformation
to enterprise agility by following the path from project agility to full
enterprise agility.
Agile Scrum - Scott Graffius 2016-04-05
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid
Adaptation to Change, Fast Time-to-Market, and Continuous
Improvement -- Which Supports Innovation and Drives Competitive
Advantage Shifting customer needs are common in today's marketplace.
Businesses must be adaptive and responsive to change while delivering
an exceptional customer experience to be competitive. There are a
variety of frameworks supporting the development of products and
services, and most approaches fall into one of two broad categories:
traditional or agile. Traditional practices such as waterfall engage
sequential development, while agile involves iterative and incremental
deliverables. Organizations are increasingly embracing agile to manage
projects, and best meet their business needs of rapid response to change,
fast delivery speed, and more. With clear and easy to follow step-by-step
instructions, Agile Scrum helps you: - Implement and use the most
popular agile framework -- Scrum - Deliver products in short cycles with
rapid adaptation to change, fast time-to-market, and continuous
improvement - Support innovation and drive competitive advantage Agile
Scrum is for those interested or involved in innovation, project
management, product development, software development or technology
management. It's for those who have not yet used Scrum. It's also for
people already using Scrum, in roles such as Product Owners, Scrum
Masters, Development Team members (business analysts, solution and
system architects, designers, developers, testers, etc.), customers, end
users, agile coaches, executives, managers, and other stakeholders. For
those already using Scrum, this guide can serve as a reference on
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practices for consideration and potential adaptation. Reactions to Agile
Scrum have been incredibly positive. "A superbly written and presented
guide to team-based project management that is applicable across a
broad range of businesses from consumer products to high-tech." IndieBRAG "Recommended." - The US Review of Books "The book is
excellent." - Readers' Favorite "An all-inclusive instruction guide that is
impressively 'user-friendly' in tone, content, clarity, organization, and
presentation." - Midwest Book Review "A-type personalities (those
inclined to avoid instruction manuals) and non-readers will rejoice upon
discovering this guide which makes getting started with Agile Scrum a
breeze." - Literary Classics Book Reviews "A must-have for a project
manager wanting to introduce Scrum to the organization." - PM World
Journal "A clear and authoritative roadmap for successful
implementation." - BookViral Agile Scrum has received 17 FIRST PLACE
WINS in national and international competitions: 5th Annual Beverly
Hills International Book Awards - Business-General category 5th Annual
Beverly Hills International Book Awards -Technology category 2016
London Book Festival - Business category Fall 2016 Pinnacle Book
Achievement Awards - Business category 2017 Feathered Quill Book
Awards - Informational (Business) category 2016 New Apple Book
Awards - Technology category 2017 Independent Press Award Technology category 11th Annual National Indie Excellence Awards Technology category 2017 Pacific Rim Book Festival - Business category
2017 Bookvana Awards - Green/Conscious Business category 2017 Book
Excellence Awards - Technology category 14th Annual Best Book Awards
- Business Reference category 2017 New York City Big Book Awards Technology category 2017 Royal Dragonfly Book Awards - Science &
Technology category 2017 Human Relations Indie Book Awards Workplace category 2018 Florida Book Festival - Business category 2018
Pacific Book Awards - Business category Agile Scrum -- get your copy
today!
The Lean Startup - Eric Ries 2011-09-13
Most startups fail. But many of those failures are preventable. The Lean
Startup is a new approach being adopted across the globe, changing the

way companies are built and new products are launched. Eric Ries
defines a startup as an organization dedicated to creating something new
under conditions of extreme uncertainty. This is just as true for one
person in a garage or a group of seasoned professionals in a Fortune 500
boardroom. What they have in common is a mission to penetrate that fog
of uncertainty to discover a successful path to a sustainable business.
The Lean Startup approach fosters companies that are both more capital
efficient and that leverage human creativity more effectively. Inspired by
lessons from lean manufacturing, it relies on “validated learning,” rapid
scientific experimentation, as well as a number of counter-intuitive
practices that shorten product development cycles, measure actual
progress without resorting to vanity metrics, and learn what customers
really want. It enables a company to shift directions with agility, altering
plans inch by inch, minute by minute. Rather than wasting time creating
elaborate business plans, The Lean Startup offers entrepreneurs—in
companies of all sizes—a way to test their vision continuously, to adapt
and adjust before it’s too late. Ries provides a scientific approach to
creating and managing successful startups in a age when companies
need to innovate more than ever.
Transforming Healthcare Analytics - Michael N. Lewis 2020-03-24
Real-life examples of how to apply intelligence in the healthcare industry
through innovative analytics Healthcare analytics offers intelligence for
making better healthcare decisions. Identifying patterns and correlations
contained in complex health data, analytics has applications in hospital
management, patient records, diagnosis, operating and treatment costs,
and more. Helping healthcare managers operate more efficiently and
effectively. Transforming Healthcare Analytics: The Quest for Healthy
Intelligence shares real-world use cases of a healthcare company that
leverages people, process, and advanced analytics technology to deliver
exemplary results. This book illustrates how healthcare professionals can
transform the healthcare industry through analytics. Practical examples
of modern techniques and technology show how unified analytics with
data management can deliver insight-driven decisions. The authors—a
data management and analytics specialist and a healthcare finance
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executive—share their unique perspectives on modernizing data and
analytics platforms to alleviate the complexity of the healthcare,
distributing capabilities and analytics to key stakeholders, equipping
healthcare organizations with intelligence to prepare for the future, and
more. This book: Explores innovative technologies to overcome data
complexity in healthcare Highlights how analytics can help with
healthcare market analysis to gain competitive advantage Provides

strategies for building a strong foundation for healthcare intelligence
Examines managing data and analytics from end-to-end, from diagnosis,
to treatment, to provider payment Discusses the future of technology and
focus areas in the healthcare industry Transforming Healthcare
Analytics: The Quest for Healthy Intelligence is an important source of
information for CFO’s, CIO, CTO, healthcare managers, data scientists,
statisticians, and financial analysts at healthcare institutions.
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