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Lean Six Sigma For Dummies - John Morgan 2010-11-18
With the growing business industry there is a large demand for greater
speed and quality, for projects of all natures in both small and large
businesses. Lean Six Sigma is the result of the combination of the two
best-known improvement methods: Six Sigma (making work better, of
higher quality) and Lean (making work faster, more efficient). Lean Six
Sigma For Dummies outlines they key concepts in plain English, and
shows you how to use the right tools, in the right place, and in the right
way, not just in improvement and design projects, but also in your day-today activities. It shows you how to ensure the key principles and
concepts of Lean Six Sigma become a natural part of how you do things
so you can get the best out of your business and accomplish your goals
better, faster and cheaper. About the author John Morgan has been a
Director of Catalyst Consulting, Europe's leading provider of lean Six
Sigma solutions for 10 years. Martin Brenig-Jones is also a Director at
Catalyst Consulting. He is an expert in Quality and Change Management
and has worked in the field for 16 years.
End-to-End Lean Management - Robert J. Trent 2008-08-15
While there are a number of valuable resources that explain the Lean
philosophy or focus solely on operations or manufacturing, none provide
an integrated, holistic view and the “how to” needed to address today's
relentless and severe pressure to gain or improve a competitive
advantage. End-to-End Lean Management: A Guide to Complete Supply
Chain Improvement fills an important void in the current literature. It
shows how to apply Lean tools and techniques across the entire supply
chain: from suppliers, through transportation, into operations, and
through distribution to customers, with principles applicable to all types
of organizations. Managers across all industries under constant pressure
to find new sources of competitive advantage and to demonstrate
performance improvements will find this book a timely and necessary
resource.
The Complete Guide to Auto Body Repair, 2nd Edition - Dennis
Parks 2015-09-30
Everything you need to know about auto body repair--updated and
revised to cover water-based paints, the latest panel adhesives, and other
body repair technologies. The only thing more reliable than rising gas
prices is the wear and tear your car endures over its lifetime. Knowing
how to repair your car without taking it to the body shop is a valuable
skill for any car lover. If you want to restore, modify, or just fix up any
car, from collector to custom, this is the book for you. In this updated
and revised edition, author Dennis Parks covers new tools and
techniques for dealing with ever-changing vehicular guidelines and
technologies. New photography and updated step-by-step projects cover
the latest information on panel adhesives, improved repair strategies,
unibody vehicles, media blasting, panel overhaul and replacement, and
tools and techniques for water-based paint products. The Complete
Guide to Auto Body Repair provides all the information you'll need to
deal with any bumps, bangs, and bruises your car encounters, as well as
the many repairs required during a car restoration project. From tools to
materials to techniques, this book takes you all the way through the
process. Learn how to disassemble, repair, and reassemble bodywork, as
well as how to prepare surfaces for paint. The Complete Guide to Auto
Body Repair equips you with all the information needed to return your
car to its former glory and avoid paying a body shop for work you can do
yourself.
Lean and Mean Process Improvement - Walter W. Mcintyre
2009-09-24
Lean and Mean Process Improvement is a straight forward presentation
of the tools of process improvement. It touches on market analysis, team
building, easy to use graphical tools and easy to understand explanations
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of statistical tools. This approach is not by accident. Process
improvement has too long been focused on corporate wide roll-outs and
“quality programs”. That approach to improving business performance is
based more upon words than deeds, more upon supervision than
leadership. Lean and Mean Process Improvement is written to be used by
people at the cubicle and office level. This bottom-up approach will help
senior management to understand processes “out on the floor” and how
they impact the customer chain all the way to the end user.The author
wants one very important concept to evolve from this book. Process
improvement can and should be fun and satisfying. So let's get started!
Note from the author.I have been involved in process improvement for
over 15 years. My experience gives me a unique perspective on how to
import process improvement into an organization's culture in a way that
will stick. This book is designed to help the individual improve their
margin at the office, cubicle, and departmental level. As we all know,
these are the locations where the rubber meets the road. Good luck and
have fun.
The Lean Six Sigma Guide to Doing More With Less - Mark O.
George 2010-01-28
Praise for The Lean Six Sigma guide to Doing More with Less "At Frito
Lay, we have applied many of the concepts and tools in this book, and we
are realizing a five to seven times return on our annual Lean Six Sigma
investment." —Tony Mattei, Lean Six Sigma Director, Frito Lay "Ecolab
has experienced a sustainable, competitive advantage through Lean Six
Sigma. The principles in this book are helping us drive greater value for
our share-holders, better service for our customers, and talent
development opportunities for our associates." —Jeffrey E. Burt, Vice
President and Global Deployment Leader, Lean Six Sigma, Ecolab "This
book gives excellent insights into Lean Six Sigma and its strong impact
within different industries. We used Lean Six Sigma in numerous process
improvement projects, which, in turn, helped to create momentum and
set up a process improvement culture. Amid a challenging economic
environment, we are accelerating this initiative globally." —Satheesh
Mahadevan, Directeur des Processus, Société Générale "Our Lean Six
Sigma deployment of the concepts and tools described in this book is
transforming our business—with tangible benefits for our employees,
customers, suppliers, and shareholders." —Jeffrey Herzfeld, Sr. Vice
President and General Manager, Teva Pharmaceuticals USA "We have
deployed the holistic Lean Six Sigma strategy described by Mark George
across our enterprise. It is providing remarkable returns for Unum."
—Bob Best, Chief Operating Officer, Unum "The Lean Six Sigma Guide to
Doing More with Less presents a comprehensive view of operations
transformation, the approaches required for success, leadership's role,
and the competitive advantage that results. Transformational changes
are enabling us to do more with less, by investing and working smarter."
—Ted Doheny, President and COO, Joy Mining Machinery
Essential Guide to Operations Management - David Bamford
2010-02-09
This book is a novel treatment of Operations Management. It takes a
fresh insight to this increasingly important topic, exploring fundamental
principles equally applicable to service and manufacturing situations.
The book adapts a strategic stance by providing a framework for
effective decision making and is aimed at practising managers who need
to design working processes, manage change and make decisions within
a strategic framework. The framework and supporting case vignettes
allow the practitioner to grasp essential concepts quickly in a range of
different operational contexts. "Bamford and Forrester have done an
excellent job in creating a concise, salient, and appealing approach - they
have captured the essential elements of designing processes, products
and work organizations; exploring approaches to operations planning
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and control; managing change through effective project management
and technology transfer; and then managing quality and improvement
strategies". —Professor Rob Handfield, Professor of Supply Chain
Management, North Carolina State University, USA "This is an excellent
concise text that introduces students to all of the key areas - it's an
invaluable aid for students in understanding all of the major aspects of
operations and their importance to the success of businesses".
—Professor Steve Brown, Professor of Management, University of Exeter
Business School, University of Exeter, UK "For today's or tomorrow's
business leaders this text has well structured invaluable content ready
for immediate adoption. Follow the guide, put it into practice, and the
rewards will follow". —Mr Vernon Barker, Managing Director, First
TransPennine Express, First Group Plc, UK "This book combines
technical theory 'book smarts' with real life experience 'street smarts' in
a flowing read". —Mr Stephen Oliver, Vice President Marketing & Sales,
Vicor Corporation, Boston, USA
Lean Production for Competitive Advantage - John Nicholas 2018-03-15
Lean Production for Competitive Advantage: A Comprehensive Guide to
Lean Methodologies and Management Practices, Second Edition
introduces Lean philosophy and illustrates the effective application of
Lean tools with real-world case studies. From fundamental concepts to
integrated planning and control in pull production and the supply chain,
the text provides a complete introduction to Lean production. Coverage
includes small batch production, setup reduction, pull production,
preventive maintenance, standard work, as well as synchronizing and
scheduling Lean operations. Detailing the key principles and practices of
Lean production, the text also: Illustrates effective implementation
techniques with case studies from a range of industries. Includes
questions and completed problems in each chapter. Explains how to
effectively partner with suppliers and employees to achieve productivity
goals Designed for students who have a basic foundation in production
and operations management, the text provides a thorough understanding
of the principles of Lean. It also offers practical know-how for
implementing a culture of continuous improvement on the shop floor and
in the office, creating a heightened sense of responsibility in all
stakeholders, and enhancing productivity and efficiency to improve the
bottom line. In this second edition, the author addresses management’s
role in Lean production. Early observers of Japanese methods focused on
the shop floor to see amazing things unlike anything practiced
elsewhere. And the thinking was, if the "methods" could be adopted by
companies elsewhere, those companies would experience the success of
the Japanese. What the early observers hadn’t considered were dramatic
differences in the way those companies were managed, both daily and
strategically. The "management side" of Lean production is addressed in
two new chapters, one devoted to daily management, the other to
strategy deployment. Additionally, there is a new chapter that addresses
breakthrough improvement and an approach to achieving it called
Production Preparation Process. Every chapter has been revised and
expanded to better tell the story of Lean production—its history,
applications, practices, and methods.
The TPM Playbook - Chris A. Ortiz 2016
Preliminaries -- How to Use This Playbook -- Introduction -- Start with 5S
-- Maintenance Inventory -- Baseline Your Equipment -- TPM Procedures - Visual TPM Boards -- Conclusion -- Definition of Terms -- About the
Author
The Complete Business Process Handbook - Mark von Rosing
2014-12-06
The Complete Business Process Handbook is the most comprehensive
body of knowledge on business processes with revealing new research.
Written as a practical guide for Executives, Practitioners, Managers and
Students by the authorities that have shaped the way we think and work
with process today. It stands out as a masterpiece, being part of the BPM
bachelor and master degree curriculum at universities around the world,
with revealing academic research and insight from the leaders in the
market. This book provides everything you need to know about the
processes and frameworks, methods, and approaches to implement BPM.
Through real-world examples, best practices, LEADing practices and
advice from experts, readers will understand how BPM works and how to
best use it to their advantage. Cases from industry leaders and
innovators show how early adopters of LEADing Practices improved their
businesses by using BPM technology and methodology. As the first of
three volumes, this book represents the most comprehensive body of
knowledge published on business process. Following closely behind, the
second volume uniquely bridges theory with how BPM is applied today
with the most extensive information on extended BPM. The third volume
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will explore award winning real-life examples of leading business process
practices and how it can be replaced to your advantage. Learn what
Business Process is and how to get started Comprehensive historical
process evolution In-depth look at the Process Anatomy, Semantics and
Ontology Find out how to link Strategy to Operation with value driven
BPM Uncover how to establish a way of Thinking, Working, Modelling
and Implementation Explore comprehensive Frameworks, Methods and
Approaches How to build BPM competencies and establish a Center of
Excellence Discover how to apply Social BPM, Sustainable and Evidence
based BPM Learn how Value & Performance Measurement and
Management Learn how to roll-out and deploy process Explore how to
enable Process Owners, Roles and Knowledge Workers Discover how to
Process and Application Modelling Uncover Process Lifecycle, Maturity,
Alignment and Continuous Improvement Practical continuous
improvement with the way of Governance Future BPM trends that will
affect business Explore the BPM Body of Knowledge
Creating a Lean Culture - David Mann 2010-03-17
Winner of a Shingo Research and Professional Publication AwardThe new
and revised edition of this modern day classic provides the critical piece
that will make any lean transformation a dynamic continuous success. It
shows you how to implement a transformation that cannot fail by
developing a culture that will have all your stakeholders involv
Framing and Managing Lean Organizations in the New Economy - Darina
Lepadatu 2020-02-18
This book examines the dominance and significance of lean organizing in
the international economy. Scholars from each discipline see lean
production as positive or negative; the book blends theory with practice
by sorting out these different academic views and revealing how lean is
implemented in different ways. The first part synthesizes academic
research from a range of disciplines—including, engineering, sociology,
and management—to present the reader with an integrated
understanding of the benefits and drawbacks of lean management. The
second part links this theory to practice, with a set of case studies from
companies like Apple, Google, Nike, Toyota, and Walmart that
demonstrate how lean is implemented in a variety of settings. The book
concludes with three models, explaining how Toyotism, Nikefication with
offshoring, and Waltonism provide full or less complete models of lean
production. It clearly presents the positive and negative aspects of lean
and insights into the culture of lean organizations. With its rich
interdisciplinary approach, Framing and Managing Lean Organizations in
the New Economy will benefit researchers and students across a range
of classes from management, sociology, and public policy to engineering.
Five Minute Lean - David McLachlan 2014-12-04
Five Minute Lean reveals a fast, easy and new way to improve your job
and your business. Based on the proven "Lean" methodology but
encompassing many new industries, Five Minute Lean combines a
powerful story with fast paced summaries of the tools and techniques, so
you can get results quickly and in a way that is best for you.
Learning to See - Mike Rother 2003
Value-stream maps are the blueprints for lean transformations and
Learning to See is an easy-to-read, step-by-step instruction manual that
teaches this valuable tool to anyone, regardless of his or her background.
This groundbreaking workbook, which has introduced the value-stream
mapping tool to thousands of people around the world, breaks down the
important concepts of value-stream mapping into an easily grasped
format. The workbook, a Shingo Research Prize recipient in 1999, is
filled with actual maps, as well as engaging diagrams and illustrations.
The value-stream map is a paper-and-pencil representation of every
process in the material and information flow, along with key data. It
differs significantly from tools such as process mapping or layout
diagrams because it includes information flow as well as material flow.
Value-stream mapping is an overarching tool that gives managers and
executives a picture of the entire production process, both value and non
value-creating activities. Rather than taking a haphazard approach to
lean implementation, value-stream mapping establishes a direction for
the company. To encourage you to become actively involved in the
learning process, Learning to See contains a case study based on a
fictional company, Acme Stamping. You begin by mapping the current
state of the value stream, looking for all the sources of waste. After
identifying the waste, you draw a map of a leaner future state and a
value-stream plan to guide implementation and review progress
regularly. Written by two experts with practical experience, Mike Rother
and John Shook, the workbook makes complicated concepts simple. It
teaches you the reasons for introducing a mapping program and how it
fits into a lean conversion. With this easy-to-use product, a company gets
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the tool it needs to understand and use value-stream mapping so it can
eliminate waste in production processes. Start your lean transformation
or accelerate your existing effort with value-stream mapping. [Source :
4e de couv.].
Creating a Lean Culture - Arthur M. Langer 2017-07-27
Winner of a Shingo Research and Professional Publication AwardThe new
edition of this Shingo Prize-winning bestseller provides critical insights
and approaches to make any Lean transformation an ongoing success. It
shows you how to implement a sustainable, successful transformation by
developing a culture that has your stakeholders throughout the o
The Kanban Playbook - Chris A. Ortiz 2015-11-06
This book will be the most comprehensive work on how to implement the
concept of Kanban (a scheduling system for lean and just-in-time (JIT)
production). It is intended to be a hands on implementation guide to be
used out in the work area as a guideline to facilitate effective Kanban
project. It will cover in depth how to implement Kanban Card Systems, 2Bin Systems, Kanban Lists, and In Process Kanban. For the true LEAN
implementer. It will be unique in that it will be color guideline with
pictures and specific bulleted points as direction.
Machine that Changed the World - James P.. Womack 1990
Examines Japan's innovative, highly successful production methods
Handbook of Research on Technology Project Management, Planning,
and Operations - Kidd, Terry T. 2009-05-31
"This book provides a compendium of terms, definitions and explanations
of concepts, processes and acronyms that reflect the growing trends,
issues, and applications of technology project management"--Provided by
publisher.
Lean Thinking - James P. Womack 2013-09-26
Lean Thinking was launched in the fall of 1996, just in time for the
recession of 1997. It told the story of how American, European, and
Japanese firms applied a simple set of principles called 'lean thinking' to
survive the recession of 1991 and grow steadily in sales and profits
through 1996. Even though the recession of 1997 never happened,
companies were starving for information on how to make themselves
leaner and more efficient. Now we are dealing with the recession of 2001
and the financial meltdown of 2002. So what happened to the exemplar
firms profiled in Lean Thinking? In the new fully revised edition of this
bestselling book those pioneering lean thinkers are brought up to date.
Authors James Womack and Daniel Jones offer new guidelines for lean
thinking firms and bring their groundbreaking practices to a brand new
generation of companies that are looking to stay one step ahead of the
competition.
Safety Performance in a Lean Environment - Paul F. English 2011-11-21
As changing customer demands and shifting world markets continue to
put a strain on businesses in all sectors, your business needs every
advantage to stay competitive. Many people may think of Lean processes
as suitable only for the manufacturing floor, but that couldn’t be further
from the truth. Safety Performance in a Lean Environment: A Guide to
Building Safety into a Process demonstrates how Lean tools can
eliminate waste in your safety program, making it an important piece not
only in keeping your organization safe but also in keeping it globally
competitive. Written by safety pro Paul F. English, this book explores
tools such as Lean manufacturing, DMAIC processes, and Kepner-Trego
problem solving and how to use them to increase efficiency and eliminate
waste in safety programs. He goes on to discuss value-based
management, a technique identified as a leading business model for any
organization wanting to catch "The Toyota Way." These processes help
you build, incorporate, and sustain a safety program and understand how
to get and maintain a foothold for the safety program in times of change.
Here’s what you get: Real safety solutions for a Lean environment
Methods for setting up standard work for EHS professionals How-tos for
JSA and pre-task analysis to help develop standardized work Tips and
tricks that everyone can use to jump start a stalled safety program No
book currently on the market discusses Lean manufacturing or Six Sigma
processes and links them to the occupational safety or environmental
science. Yet these are the areas where the need for Lean processes is
becoming acute. English demonstrates how to anticipate paradigm shifts
in management models and how environmental health and safety fits into
the model. He defines what adds value to the safety and manufacturing
process as well as to the customer. These changes may include a change
in daily, weekly or monthly metrics that can help or harm a safety
program. Defining what adds value to the safety and manufacturing
process and the customer helps you understand how to build safety into
a process, creating a strong safety program.
How To Implement Lean Manufacturing - Lonnie Wilson 2009-07-06
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A Practical, Hands-on Guide to Lean Manufacturing This real-world
resource offers proven solutions for implementing lean manufacturing in
an enterprise environment, covering the engineering and production
aspects as well as the business culture concerns. Filled with detailed
examples, the book focuses on the rapid application of lean principles so
that large, early financial gains can be made. How to Implement Lean
Manufacturing explains Toyota Production System (TPS) practices and
specifies the distinct order in which lean techniques should be applied to
achieve maximum gains. Global case studies illustrate successes and
pitfalls of lean manufacturing initiatives. Discover how to: Rigorously test
and retest the state of your "leanness" with unique evaluators Develop
and deploy plant-wide strategies and goals Improve speed and quality
and dramatically reduce costs Reduce variation in the manufacturing
system in order to reduce inventory Reduce lead times to enable
improved responsiveness and flexibility Synchronize production and
supply to the customer Create flow and establish pull-demand systems
Perform system-wide and specific value-stream evaluations Generate a
comprehensive list of highly focused Kaizen activities Sustain process
gains Manage constraints and reduce bottlenecks Implement cellular
manufacturing
The Psychology of Lean Improvements - Chris A. Ortiz 2012-04-09
Fear of change we all experience it. Some accept change immediately,
some gradually adapt, while others may never get there. Whether it‘s
poor leadership, the inability to change, or pure ego, this Shingo Prizewinning book explores this perplexing commitment to
inefficiency.Winner of a 2013 Shingo Prize!The Psychology of Lean
Improvements: Why Org
Reinventing Lean - Gerhard Plenert 2010-07-26
Most books on Supply Chain Management simply focus on how to move
materials and key resources throughout an industrial enterprise.
Reinventing Lean shows how SCM can be made “Lean, leading to much
more reliable, cost-effective and competitive Supply Chain Management
(SCM). In this book, the reader will find a collection of management tools
that will help to implement Lean principles, and to understand the
components of an integrated Supply Chain Management system.
Moreover, the book will show that to make Lean SCM effective, both the
functional management tools as well as an enterprise-wide cultural
readiness are needed in order to lay the groundwork for a World Class
Lean Supply Chain. Reinventing Lean will carefully lead engineers and
manufacturing managers on how to adopt a cutting-edge Lean Supply
Chain strategy. The book will lay out various proven approaches to
incorporating Lean and SCM practices, by focusing on the ways in which
SCM relates to materials, money, and information movement within the
manufacturing environment. And because Reinventing Lean recognizes
that a successful Lean SCM system cannot be achieved unless an
organization supports team integration and the willingness to adapt to
change, it provides not only the technical tools but also methods for
changing company cultural factors that can make it all come together for
a successful operation. Industrial engineers and plant managers, with
strong backgrounds in SCM, will learn how lean management principles
can be utilized to make their organizations leaner, more efficient, and
more competitive Readers will find out how to lay out various approaches
to incorporating Lean and SCM practices Readers can learn how to
customize a cutting-edge Lean Supply Chain strategy which will give a
distinct advantage over the competition
Success in Auto Body and Collision Shop Management - Angelo Ditullio
2018-01-07
For over 20 years I have had the honor of leading, managing, and
overseeing successful collision repair shops. During that time, I have
been able to formulate proven processes that are effective in any
collision repair operation anywhere. In this book I will briefly take you
through my own career history, setting the scene for the rest of the book.
I will then take you on a journey of exploration through your own
operation starting in the virtual world. We will then examine your shop
from the outside and into the inside. I will give you valuable insights that
any owner or manager can use right now. We will spend detailed time
examining both estimating and production. Using the ideas and
processes presented in this book you will be able to improve any existing
collision operation. If you are opening a collision center you can build
your operation from the ground up the right way. If you continually use
the processes contained here you will enjoy a profitable and successful
collision repair operation.
Creating Lean Dealers - David Brunt 2006-12-01
What is in Creating Lean Dealers? Creating Lean Dealers is a DIY guide
to enable dealers to achieve such a step-change for themselves. It works
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through, using examples, diagrams and detailed instructions, how to
transform performance in service and repair. Then it goes on to describe
how the same logic can be applied to all other areas of the dealer
business to give a win-win-win for customers, dealer staff and
shareholders. The journey to becoming a Lean dealer begins by getting a
real understanding of two things: The ability of the processes in the
dealership to deliver right first time on time at every step - a measure
that authors David Brunt and John Kiff call ‘Customer Fulfilment’
because it is the core of what customers value. The actual demand on
those processes and separating it into different types. The next step is to
use these measures, together with a map of the ‘current state’ of the
process, to define and prioritise what the problems are and then address
them, with the teams who do the work, in a structured way using the
Plan-Do-Check-Act method of improvement. A series of questions then
guides the dealer to develop a ‘future state’ map of the process - a
picture of what the process will look like, typically in 6 months time,
when the problems have been addressed and some of the wastes
eliminated so that more of the time is spent creating the value that
customers want - what Lean thinkers call ‘Flow’. An accompanying action
plan lists the ‘bite-sized steps’ needed to achieve the transformation. But
like every transformational change, management plays a critical role.
Without a fully committed CEO leading from the top improvements are
almost certainly doomed to fail. It soon becomes apparent that
management has to question and sometimes ‘unlearn’ many of its
traditional management methods. Core to this is shifting the mind-set
from managing results to managing processes using visual progress
boards (rather than computers) on a daily or even an hourly basis because good results are a direct product of good processes.
A Guide to Lean Healthcare Workflows - Jerry Green 2016-10-11
Is Lean a fit for your healthcare organization? Various methodologies can
be used to help organizations achieve their objectives depending on their
criteria: lowest risk of failure, fast to resolution, or lowest cost for
deployment. But what every organization should consider is which
methodology will have the greatest impact. Lean, a systematic approach
to understanding and optimizing processes, may be the fit for your
organization. Learn more in this new IBM® RedpaperTM publication, A
Guide to Lean Healthcare Workflows, by Jerry Green and Amy Valentini
of Phytel (An IBM Company). The paper delves into the five steps of
Lean: Define value from the patient's perspective Map the value stream,
and identify issues and constraints Remove waste, and make the value
flow without interruption Implement the solution, and allow patients to
pull value Maintain the gain, and pursue perfection It describes each
step in-depth and includes techniques, example worksheets, and
materials that can be used during the overall analysis and
implementation process. And it provides insights that are derived from
the real-world experience of the authors. This paper is intended to serve
as a guide for readers during a process-improvement project and is not
necessarily intended to be read end-to-end in one sitting. It is written
primarily for clinical practitioners to use as a step-by-step guide to lean
out clinical workflows without having to rely on complex statistical
hypothesis-testing tools. This guide can also be used by clinical or
nonclinical practitioners in non-patient-centered workflows. The steps
are based on a universal Lean language that uses industry-standard
terms and techniques and, therefore, can be applied to almost any
process.
The Routledge Companion to Lean Management - Torbjorn H.
Netland 2016-12-08
Interest in the phenomenon known as "lean" has grown significantly in
recent years. This is the first volume to provide an academically rigorous
overview of the field of lean management, introducing the reader to the
application of lean in diverse application areas, from the production floor
to sales and marketing, from the automobile industry to academic
institutions. The volume collects contributions from well-known lean
experts and up-and-coming scholars from around the world. The chapters
provide a detailed description of lean management across the
manufacturing enterprise (supply chain, accounting, production, sales, IT
etc.), and offer important perspectives for applying lean across different
industries (construction, healthcare, logistics). The contributors address
challenges and opportunities for future development in each of the lean
application areas, concluding most chapters with a short case study to
illustrate current best practice. The book is divided into three parts: The
Lean Enterprise Lean across Industries A Lean World. This handbook is
an excellent resource for business and management students as well as
any academics, scholars, practitioners, and consultants interested in the
"lean world."
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Lean Manufacturing - William M Feld 2000-09-28
There are some very good books available that explain the Lean
Manufacturing theory and touch on implementing its techniques.
However, you cannot learn "how to be" lean from merely reading the
theory. And to be successful in the real-work environment you need a
clear comprehension of how lean techniques work, rather than just a
remote understanding of what they are. You need to know what does and
does not work in different situations. And you need the benefit of
practical experience in their implementation. Lean Manufacturing: Tools,
Techniques, and How to Use Them gives you the benefit of author and
practitioner William Feld's 15 years of hands-on experience - and the
lessons he's learned. Feld provides insight into the appropriate use of
assessment, analysis, design, and, most importantly, deployment of a
successful lean manufacturing program. Packed with practical advice
and tips but not bogged down in theory, this book covers how, why,
when, and what to do while implementing lean manufacturing. It equips
you with the tools and techniques you need along with an understanding
of how and why they work. Feld explores why an integrated approach is
so much more beneficial in securing sustained improvement. He focuses
on the interdependency of the Five Primary Elements: organization,
metrics, logistics, manufacturing flow, and process control. He describes
a proven, applied approach to creating a lean program using these
elements. To keep up globally, and even locally, your manufacturing
operation must be responsive, flexible, predictable, and consistent. You
must continually improve manufacturing operations and cultivate a self
directed work force driven by output based, customer performance
criteria. By applying what you learn from Lean Manufacturing: Tools,
Techniques, and How to Use Them you can build a workforce - and an
organization - with the capacity to satisfy world class expectations now
and into the future.
The Lean Six Sigma Black Belt Handbook - Frank Voehl 2013-07-09
Although Lean and Six Sigma appear to be quite different, when used
together they have shown to deliver unprecedented improvements to
quality and profitability. The Lean Six Sigma Black Belt Handbook: Tools
and Methods for Process Acceleration explains how to integrate these
seemingly dissimilar approaches to increase production speed while
decreasing variations and costs in your organization. Presenting
problem-solving tools you can use to immediately determine the sources
of the problems in your organization, the book is based on a recent
survey that analyzed Six Sigma tools to determine which are the most
beneficial. Although it focuses on the most commonly used tools, it also
includes coverage of those used a minimum of two times on every five
Six Sigma projects. Filled with diagrams of the tools you’ll need, the book
supplies a comprehensive framework to help you for organize and
process the vast amount of information currently available about Lean,
quality management, and continuous improvement process applications.
It begins with an overview of Six Sigma, followed by little-known tips for
using Lean Six Sigma (LSS) effectively. It examines the LSS quality
system, its supporting organization, and the different roles involved.
Identifying the theories required to support a contemporary Lean
system, the book describes the new skills and technologies that you need
to master to be certified at the Lean Six Sigma Black Belt (LSSBB) level.
It also covers the advanced non-statistical and statistical tools that are
new to the LSSBB body of knowledge. Presenting time-tested insights of
a distinguished group of authors, the book provides the understanding
required to select the solutions that best fit your organization's aim and
culture. It also includes exercises, worksheets, and templates you can
easily customize to create your own handbook for continuous process
improvement. Designed to make the methodologies you choose easy to
follow, the book will help Black Belts and Senseis better engage their
employees, as well as provide an integrated and visual process
management structure for reporting and sustaining continuous
improvement breakthroughs and initiatives.
Simulation-based Lean Six-Sigma and Design for Six-Sigma - Basem ElHaik 2006-09-29
This book includes DFSS (Design for Six Sigma), design of Experiment,
Qulaity Function Deployement (QFD), Process Mapping, Discrete Event
Simulation (DES), Value Stream Mapping (VSM), Lean Techniques
including JIT, SMED, TPM and others.
The Cambridge International Handbook of Lean Production - Thomas
Janoski 2021-03-11
This handbook focuses on two sides of the lean production debate that
rarely interact. On the one hand, management and industrial engineering
scholars have presented a positive view of lean production as the
epitome of efficiency and quality. On the other hand, sociology, industrial
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relations, and labor relations scholars focus on work speedups,
management by stress, trade union positions, and self-exploitation in
lean teams. The editors of this volume understand the merits of both
views and present them accordingly, bridging the gaps among five
disciplines and presenting the best of each perspective. Chapters by
internationally acclaimed authors examine the positive, negative and
neutral possible effects of lean, providing a global view of lean
production while adjusting lean to the cultural and political contexts of
different nation-states. As the first multi-lens view of lean production
from academic and consultant perspectives, this volume charts a way
forward in the world of work and management in our global economy.
Lean Six Sigma for Small and Medium Sized Enterprises - Jiju
Antony 2017-12-19
It is no secret that Lean Six Sigma (LSS) is not as popular with small and
medium-sized enterprises (SMEs) as it is with larger ones. However,
many SMEs are suppliers to larger entities who are pushing for superior
quality and world-class process efficiencies from suppliers. Lean Six
Sigma for Small and Medium Sized Enterprises: A Practical Guide
provides a roadmap for the successful implementation and deployment of
LSS in SMEs. It includes five real-world case studies that demonstrate
how LSS tools have been successfully integrated into LSS methodology.
Simplifying the terminology and methodology of LSS, this book makes
the implementation process accessible. Supplies a general introduction
to continuous improvement initiatives in SMEs Identifies the key phases
in the introduction and development of LSS initiatives within an SME
Details the most powerful LSS tools and techniques that can be used in
an SME environment Provides tips on how to make the project selection
process more successful This book covers the fundamental challenges
and common pitfalls that can be avoided with successful introduction and
deployment of LSS in the context of SMEs. Systematically guiding you
through the application of the Six Sigma methodology for problem
solving, the book devotes separate chapters to the most appropriate tools
and techniques that can be useful in each stage of the methodology.
Keeping the required math and statistics to a minimum, this practical
guide will help you to deploy LSS as your prime methodology for
achieving and sustaining world-class efficiency and effectiveness of
critical business processes.
Lean Supply Chain and Logistics Management - Paul Myerson
2012-04-27
"The documented benchmarks for success and the many examples help
explicate the complexities for the reader. The book is organized and
written so that it will be useful as an introduction to the field and also as
a reference when special challenges arise for the practicing manager." -DR. JOHN J. COYLE, Professor Emeritus of Logistics and Supply Chain
Management, Department of Supply Chain and Information Systems,
Smeal College of Business, Pennsylvania State University "The book is a
must-read for all supply chain managers seeking to drive down costs and
improve profits and must be read before any investment is made in your
supply chain. Get copies for your controller and all senior managers...this
book lays it all out." -- DR. RICHARD LANCIONI, Chair, Marketing &
Supply Chain Management, Fox School of Business, Temple University
Expert Strategies for Improving Supply Chain and Logistics Performance
Using Lean This practical guide reveals how to identify and eliminate
waste in your organization's supply chain and logistics function. Lean
Supply Chain and Logistics Management provides explanations of both
basic and advanced Lean tools, as well as specific Lean implementation
opportunities. The book then describes a Lean implementation
methodology with critical success factors. Real-world examples and case
studies demonstrate how to effectively use this powerful strategy to
realize significant, long-term improvements and bottom-line savings.
COVERAGE INCLUDES: * Using Lean to energize your supply chain *
The eight wastes * Lean opportunities and JIT in supply chain and
logistics * Lean tools and warehouse * Global lean supply chain and
logistics * Lean opportunity assessment, value stream mapping, and
Kaizen event management * Best-in-class use of technology with Lean *
Metrics and measurement * Education and training Valuable training
slides are available for download.
The Secrets of America's Greatest Body Shops - Dave Luehr
2017-04-04
Dave Luehr believes that right now is the best time in history to be in the
collision repair business, but only for those with the right mindset. The
authors share insightful lessons along with real-world stories of acutal
collision repairers who have discovered the secrets that have propelled
them to a much higher level than their competitors.
Lean Solutions - James P. Womack 2015-08-18
lean-auto-body-the-lean-implementation-guide-to-the-auto-collision-repair-industry

As consumers, we have a greater selection of higher quality goods &
services to choose from, yet our experience of obtaining & using these
items is more frustrating than ever. At the same time, companies find
themselves with declining customer loyalty & greater challenges in
fulfilling orders. This text offers solutions to these problems.
Lean, Agile and Six Sigma Information Technology Management Peter K. Ghavami 2008
In the face of growing customer expectations, turbulent economic
conditions and increasing IT complexity, ideal execution of IT strategies
have never been more important and challenging. This book is about
methods of delivering the most value at the lowest cost. It offers a
collection of business and technical problem solving techniques to solve
many of the recurring IT problems in your firm. If you are looking to
transform your IT organization into a lean, high velocity, high quality and
high precision machine that can deliver amazing results with less, this
book is for you. Simply apply the Lean, Agile and Six Sigma methods
outlined in this book and see the remarkable improvements in customer
satisfaction and return on your IT investments. The lessons in this book
are for the entire management team, for those who want to achieve
perfection with IT, for the senior executive, the IT strategist and the
practitioners alike.
The Lean Farm - Ben Hartman 2015
A practical, systems-based approach for a more sustainable farming
operation To many people today, using the words "factory" and "farm" in
the same sentence is nothing short of sacrilege. In many cases, though,
the same sound business practices apply whether you are producing cars
or carrots. Author Ben Hartman and other young farmers are
increasingly finding that incorporating the best new ideas from business
into their farming can drastically cut their wastes and increase their
profits, making their farms more environmentally and economically
sustainable. By explaining the lean system for identifying and eliminating
waste and introducing efficiency in every aspect of the farm operation,
The Lean Farm makes the case that small-scale farming can be an
attractive career option for young people who are interested in growing
food for their community. Working smarter, not harder, also prevents the
kind of burnout that start-up farmers often encounter in the face of long,
hard, backbreaking labor. Lean principles grew out of the Japanese
automotive industry, but they are now being followed on progressive
farms around the world. Using examples from his own family's one-acre
community-supported farm in Indiana, Hartman clearly instructs other
small farmers in how to incorporate lean practices in each step of their
production chain, from starting a farm and harvesting crops to training
employees and selling goods. While the intended audience for this book
is small-scale farmers who are part of the growing local food movement,
Hartman's prescriptions for high-value, low-cost production apply to
farms and businesses of almost any size or scale that hope to harness the
power of lean in their production processes.
Staying Lean - Peter Buckley 2017-11-15
The first edition of this highly acclaimed publication received a Shingo
Research and Professional Publication Prize in 2009. Explaining how to
create and sustain a Lean business, it followed Cogent Power‘s first two
Lean Roadmaps along their journey. Since then, much has changed.
Several members of Cogent Power‘s senior management have moved on,
s
Lean Transportation Management - Mohamed Achahchah 2018-09-17
This book provides an overview of the key transportation management
processes from a shipper’s perspective. It enables managers to gain
quick insight in the added value of transportation as a strategic
differentiator, its key drivers, and guidelines on how to use them in an
effective and efficient decision-making process. It explains how to
identify and eliminate waste using basic Lean tools and proven concepts.
The reader is guided on how to start implementing the Lean
methodology and best practices in the industry to realize significant
savings. Companies such as Adidas and Amazon are using transportation
to increase sales by delivering purchased products faster than the
competition. These companies do not treat transportation as a cost
center. They are not focusing on reducing transportation spending. They
allow customers to buy any product that is available in any store or
warehouse and have it delivered to their homes. By delivering faster than
the competition, they increase sales. At the same time, they lower their
total supply chain costs as faster deliveries lead to fewer returns.
Reduction of returns means higher sales and lower transportation costs
for returns. The result is higher profits while creating more value for the
customer. Transportation is moving from a cost center towards a profit
center. The traditional logistics service providers are perceived to not
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innovate fast enough. Top management must understand the
transportation management basics and use it in their strategic decisionmaking. They should be involved in discussions on how to organize the
transport management function in the best way and how to use it as a
service differentiator. Transportation is more than the efficient
movement of supplies, sub-assemblies and final products. In addition, it
is more than the key performance indicators on the business-balanced
scorecard. Transportation management professionals fail to catch top
management’s attention due to the use of technical language. It is more
difficult to understand transportation key performance indicators such as
loading degree, net and gross pick-up and delivery reliability. It is easier
to get top management attention when talking about lost sales due to
stock-outs, lost tenders due to long delivery times, high inventory holding
and scrap costs.
Lean Auto Body - Chris A. Ortiz 2017-02-28
Take your business to a new level with this comprehensive, Auto Body
Repair industry specific implementation guide. By adapting the
techniques of Lean manufacturing for the Auto Collision Industry, Mr.
Ortiz guides you through the steps necessary to turn your shop into a
Lean place of business. Lean Auto Body sets the stage for a sustainable
Lean improvement by not only discussing, but showing examples of
wastes, flow, and visual cues within the shop in an easy to understand
manner.
Lean Daily Management for Healthcare - Brad White 2016-08-19

lean-auto-body-the-lean-implementation-guide-to-the-auto-collision-repair-industry

You likely don’t need any more tools, programs, or workshops to improve
your hospital. What you need is a simple and consistent approach to
manage problem-solving. Filling this need, this book presents a Lean
management system that can help break down barriers between staff,
directors, and administration and empower front-line staff to resolve
their own problems. Lean Daily Management for Healthcare: A Strategic
Guide to Implementing Lean for Hospital Leaders provides practical,
step-by-step guidance on how to roll out Lean daily management in a
hospital setting. Ideal for leaders that may feel lost in the transition
process, the book supplies a roadmap to help you identify where your
hospital currently is in its Lean process, where it’s headed, and how your
role will change as you evolve into a Lean leader. Illustrating the entire
process of implementing Lean daily management, the book breaks down
the cultural progression of units into discreet, objectively measurable
phases. It identifies what leaders at all levels of the organization must do
to progress units into the next phase of development. Complete with case
studies from different service areas in the hospital, the book explains
how to link problem-solving boards together to achieve meaningful and
measurable improvements in: the emergency department, the operating
room, discharge times, clinics, quality, and patient satisfaction. After
reading this book you will understand how consistent rounding, a few
whiteboards, pen-and-paper data, and a focused effort on working the
Plan-Do-Study-Act cycle can help you build a common problem-solving
bench strength throughout your organization—establishing the
framework upon which future improvement can be built.
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