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Real-World Kanban - Mattias Skarin
2015-06-23
Your team is stressed; priorities are unclear.
You're not sure what your teammates are
working on, and management isn't helping. If
your team is struggling with any of these
symptoms, these four case studies will guide you
to project success. See how Kanban was used to
significantly improve time to market and to
create a shared focus across marketing, IT, and
operations. Each case study comes with
illustrations of the Kanban board and diagrams
and graphs to help you see behind the scenes.
Learn a Lean approach by seeing how Kanban
made a difference in four real-world situations.
You'll explore how four different teams used
Kanban to make paradigm-changing
improvements in software development. These
teams were struggling with overwork, unclear

priorities, and lack of direction. As you discover
what worked for them, you'll understand how to
make significant changes in real situations. The
four case studies in this book explain how to:
Improve the full value chain by using Enterprise
Kanban Boost engagement, teamwork, and flow
in change management and operations Save a
derailing project with Kanban Help an office
team outside IT keep up with growth using
Kanban What seems easy in theory can become
tangled in practice. Discover why "improving IT"
can make you miss your biggest improvement
opportunities, and why you should focus on
fixing quality and front-end operations before IT.
Discover how to keep long-term focus and
improve across department borders while
dealing with everyday challenges. Find out what
happened when using Kanban to find better
ways to do work in a well-established company,
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including running multi-team development
without a project office. You'll inspire your team
and engage management to make it easier to
develop better products. What You Need: This is
a case study book, so there are no software
requirements. The book covers the relevant bits
of theory before presenting the case studies.
Scrum – A Pocket Guide - 2nd edition - Gunther
Verheyen 2019-02-16
This pocket guide to Scrum is the one book for
everyone who wants to learn or re-learn about
Scrum. The book describes the framework as it
was designed and intended, with a strong focus
on the purpose to the rules and adding an
historical perspective to Scrum and the Agile
movement. Several elements that were
described in the first edition of Scrum - A Pocket
Guide (2013) were later added to the official
Scrum Guide. The most noticeable ones are the
Scrum Values (2016) and the description of the 3
questions of the Daily Scrum as a good, yet
optional practice (2017). As the balance of
society keeps shifting from industrial labor to
digital work, complexity and unpredictability
keep increasing. The need for agility through
Scrum increases equally, in and beyond software
and product development. This 2nd edition of
Scrum - A Pocket Guide offers the clarity and
insights on Scrum that many organizations need,
today and in the foreseeable future. Scrum – A
Pocket Guide is an extraordinarily competent
book. It flows with insight, understanding, and
perception. This should be the de facto standard
handout for all looking for a complete, yet clear
overview of Scrum without being bothered by
irrelevancies. (Ken Schwaber, Scrum co-creator)
The author, Gunther Verheyen, is a seasoned
Scrum practitioner (2003). Throughout his
standing career as a consultant, Gunther has
employed Scrum in diverse circumstances. He
was partner to Ken Schwaber and Director of
the Professional Scrum series at Scrum.org. He
is the founder of Ullizee-Inc and engages with
people and organizations as an independent
Scrum Caretaker.
Kanban in Action - Joakim Sunden 2014-02-18
Summary Kanban in Action is a down-to-earth,
no-frills, get-to-know-the-ropes introduction to
kanban. It's based on the real-world experience
and observations from two kanban coaches who
have introduced this process to dozens of teams.

You'll learn the principles of why kanban works,
as well as nitty-gritty details like how to use
different color stickies on a kanban board to
help you organize and track your work items.
About the Book Too much work and too little
time? If this is daily life for your team, you need
kanban, a lean knowledge-management method
designed to involve all team members in
continuous improvement of your process.
Kanban in Action is a practical introduction to
kanban. Written by two kanban coaches who
have taught the method to dozens of teams, the
book covers techniques for planning and
forecasting, establishing meaningful metrics,
visualizing queues and bottlenecks, and
constructing and using a kanban board. Written
for all members of the development team,
including leaders, coders, and business
stakeholders. No experience with kanban is
required. Purchase of the print book includes a
free eBook in PDF, Kindle, and ePub formats
from Manning Publications. What's Inside How
to focus on work in process and finish faster
Examples of successful implementations How
team members can make informed decisions
About the Authors Marcus Hammarberg is a
kanban coach and software developer with
experience in BDD, TDD, Specification by
Example, Scrum, and XP. Joakim Sundén is an
agile coach at Spotify who cofounded the first
kanban user groups in Europe. Table of Contents
PART 1 LEARNING KANBAN Team Kanbaneros
gets startedPART 2 UNDERSTANDING KANBAN
Kanban principles Visualizing your work Work
items Work in process Limiting work in process
Managing flow PART 3 ADVANCED KANBAN
Classes of service Planning and estimating
Process improvement Using metrics to guide
improvements Kanban pitfalls Teaching kanban
through games
PSM II : Question Bank - Sidharth Bathia
2020-06
Welcome! Kudos on taking the first important
step towards prepping up for the Exam! This
book is a Question Bank created for the PSM II
(Professional Scrum Master II) Examinations.
The book contains 350 Questions and Answers
which will help you prepare for the PSM II. The
Scrum.org Professional Scrum Master II (PSM
II) certifications require that students
demonstrate their knowledge and understanding
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of Scrum through a rigorous assessment. The
certification is not proof of attendance but is
rather proof of Scrum knowledge. This
certificate is lifelong, and do not require any
additional payments or renewal. This certificate
is lifelong, and do not require any additional
payments or renewal. Please Note: 1. The
Questions and Answers in this book are not a
replica nor a replacement of the Open
Assessments found at https://www.scrum.org/. 2.
Based on the guidelines provided by Scrum.org,
none of the questions are copied from the Open
Assessments found at https://www.scrum.org/. If
similar questions exist, then it's merely a
coincidence. The underlying concepts however
are similar if not the same. 3. The Questions
which appear in the book (along with the
answers) would be different from what you find
on the exam. 4. Your feedback is much
appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of
any questions. The PSM II assessment is
structured in a similar way to PSM I. It is
comprised of 30 multiple choice questions. You
have 90 minutes to complete the assessment and
must score 85%+ to achieve the certification.
The questions and answer options tend to be
longer than PSM I and it takes more time to read
and understand. As with all Scrum.org
assessments, it is challenging and designed to
test your real understanding of Scrum. You are
not required to attend an assessment center and
can take it from the comfort of your own home.
If you don't pass the exam you can pay the
exams fees again and retake the exam. Here are
the Steps on taking (and passing) the Scrum.org
Professional Scrum Master II (PSM II)
assessment and gaining certification: 1) If you
are very new to Scrum and have never been part
of a Scrum team, then I would recommend you
take a course. Attend a Scrum.org Professional
Scrum Master I or Professional Scrum Product
Owner I course. 2) Read the Scrum Guide. 3) Do
the Professional Scrum Master Open assessment
(https://www.scrum.org/open-assessments) until
you score close to 100% 3 times in a row. 4)
Read the Nexus Guide. 5) Do the Nexus Open
assessment
(https://www.scrum.org/open-assessments) until
you score close to 100% 3 times in a row. 6) Go
through the Scrum Developer Topics. Do the

Developer Open assessment
(https://www.scrum.org/open-assessments) until
you score close to 100% 3 times in a row. 7) Go
through all the Scrum.org Learning Paths. 8) A
Summary of all of Step 1 through Step 7 can be
found in My Book PSM II Quick Reference Guide
and Exam Questions book. (ISBN :
978-1-7326579-9-1). You can choose to purchase
it. (Optional) 9) Next best preparation for the
Professional Scrum Master II (PSM II) is to
attend a Scrum.org Professional Scrum Master
course. 10) Go through the PSM II Assessments
in this book. Make sure you understand the
explanations / answers to the questions.
Collection Management in the Cloud - Kayla
Kipps 2022-03-11
This guide will examine the benefits of using
these powerful cloud-based and low-cost or free
applications for documentation, data and project
management, communication, data storage, and
data visualization for technical services staff
operations in acquisitions and electronic
collection management.
Kanban from the Inside - Mike Burrows
2014-09-01
"I set myself the task of describing the 'humane,
start with what you do now approach to change'
not as a productivity tool, but as a management
method built around a strong framework of
values-a way to help organizations work better
for their people, their customers, and other
stakeholders." - Mike Burrows, author Kanban
from the Inside takes a distinctive approach to
the Kanban Method-using a system of nine
values to explain what it is, to give insight into
how its practitioners think, and to offer practical
advice on how to apply it. Readers new to
Kanban will understand why and how it works,
while those with experience will appreciate its
fresh perspective and the connections it makes
with a range of related models. Part I draws on
real-world experience to explain the Kanban
Method through nine values: transparency,
balance, collaboration, customer focus, flow,
leadership, understanding, agreement, and
respect. It also introduces Kanban's three
Agendas and the Kanban Lens. Part II describes
other models useful to understanding and
applying the Kanban Method more effectively. It
is a tour through related bodies of knowledge,
including Systems Thinking, Lean, Agile, and
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Theory of Constraints. Part III is a step-by-step
implementation guide that brings up to date the
Systems Thinking Approach to Introducing
Kanban (STATIK). It offers practical ways to
capture and address in your Kanban
implementation the needs of your organization,
your colleagues, and your customers. -------------------------- "This book is the new standard that I will
recommend to anyone getting started with
Kanban." -Wolfgang Wiedenroth, Kanban
Trainer/Coach, it-agile "It is not focused just on
the mechanics of the kanban board; rather it
explains everything you need around it to keep a
Kanban initiative moving." -Klaus Leopold,
Kanban Trainer/Coach, LEANability "This gave
me a deeper understanding of familiar concepts
and introduced concepts new to me." -Kevin
Murray, Delivery Director, Valtech UK
FT Guide to Lean - Andy Brophy 2013-02-14
Learn how to make your company more efficient,
increase customer value with less work and
make better use of your organisation’s resources
by implementing a Lean management strategy.
The Financial Times Guide to Lean is a guide to
the tools that are used to implement Lean,
showing you how to apply Lean practices fully
into your organisation or company. This book
offers a comprehensive and objective look at
lean strategy and how it can be tailored for
different companies.
Agendashift - Mike Burrows 2021-03-29
"Mike provides a path for new ways of working
and thinking, new tools, and a new mindset for a
continually changing reality. With his new book,
he is showing a better way of working, where we
can come together and intuitively understand
how to move forward, even in challenging
situations." "An impressive piece of culture
technology - facilitates clear thinking and
communication while encouraging real
agreement at scale across the whole enterprise."
"If you are a business leader looking for tools
that facilitate real change in real organisations,
this is your book." Extensively revised and
adding a new final chapter, this second edition
of Agendashift provides both the manual and the
deep background for outcome-oriented change
and continuous transformation. With its
exercises explained in terms of memorable
patterns such as Ideal, Obstacles, Outcomes
(IdOO) and Meaning before Metric, the

framework - an engagement model - is made
significantly easier to understand and apply.
Moreover, its generously-referenced and
pluralistic style invites integration with a wide
range of sources and encourages further
innovation in this exciting and rapidlydeveloping field. Author and Agendashift
founder Mike Burrows describes himself as "in
the business of wholehearted organisations".
Mike is recognised for his pioneering work in
Lean, Agile, and Kanban, for his groundbreaking books Agendashift (2018, 2021), Right
to Left (2019, audiobook 2020), and Kanban
from the Inside(2014), and as a champion of
participatory and outcome-oriented approaches
to change, transformation, strategy, and
leadership. Before embarking on his consulting
career, he was global development manager and
Executive Director at a top tier investment bank,
and CTO for an energy risk management
startup.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been
developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This
practice guide provides guidance on when,
where, and how to apply agile approaches and
provides practical tools for practitioners and
organizations wanting to increase agility. This
practice guide is aligned with other PMI
standards, including A Guide to the Project
Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project
Management Institute and the Agile Alliance.
Kanban - Japan Management Association
2018-02-06
Este libro ofrece una introducci?n clara y
completa al ""Just-in-Time"" y sigue siendo uno
de nuestros ?xitos de mayor venta. El texto esta
basado en seminarios dictados por Taichi Ohno,
creador del Just-in-Time para entrenar a los
suplidores de Toyota. La verdad que descubrio el
Sr. Ohno, es que la mejora nunca se detiene - un
concepto basado en la tradicion samurai en la
cual un guerrero (gerente) nunca deja de
perfeccionar su estilo (su habilidad de
administrar), y nunca deja de pulir su espada
(mejorar el proceso y el producto). Al leer este
libro, usted vera claramente la magia del
sistema Toyota. Los conceptos aqui expuestos se
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pueden aplicar a fabricaci?n repetitiva,
industrias de procesos, a casi todo tipo de
empresa de fabricaci?n, e inclusive a oficinas.
(Esta edicion incluye material adicional
preparado por Yasuhiro Monden, una autoridad
en cuanto al sistema de producci?n de Toyota.)
Scrum with Kanban: Certification Questions
with Answers and Explanations - Jimmy
Mathew 2022-02-17
About this book This has 270 questions with
answers and explanations, that prepare you to
answer questions in Professional Scrum™ with
Kanban certification assessments of leading
organizations. This is newly built based on the
recent changes and latest version of The Scrum
Guide. This book is designed for those who are
taking Professional Scrum™ with Kanban
certification assessments, but these are also
useful for all those who what to learn use of
Kanban practices in Scrum or preparing for
interviews. Basic knowledge of Scrum
Framework and Kanban practices are required
to take up these tests. It is recommended to read
the latest version of “The Scrum Guide” and
“Kanban Guide for Scrum Teams” before taking
these questions. Acknowledgements Professional
Scrum™, Professional Scrum Master™, PSM,
PSM I, PSM 1, PSK 1, PSK I etc. is the protected
brand of Scrum org. This course is neither
endorsed by nor affiliated with Scrum org. This
course uses content from the Scrum Guide. All
the content related to Scrum Guide is taken from
scrumguides.org and is under the Attribution
Share Alike license of Creative Commons.
Further information is accessible at
http://creativecommons org/licenses/bysa/4.0/legalcode and also described in summary
form at http://creativecommons org/licenses/bysa/4.0/.
JIT Implementation Manual - Hiroyuki Hirano
2019-02-13
The one manual that every corporate executive
should read again and again re-released for the
first time in an affordable paperback version
Known as the JIT bible in Japan, this six-volume
set present the genius of Hiroyuki Hirano who
leaves no detail to chance in explaining ho
The Synchronized Production System Hitoshi Takeda 2006
A broad production paradigm which
incorporates an array of manufacturing

principles, such as Just-in-Time (JIT) inventory
systems, teamwork, multi-tasking, employee
involvement schemes and policies for ensuring
product quality throughout the production
process. Now in its first English edition, ""The
Synchronic Production System"" focuses on he
Japanese concept of ""kaizen,"" or ""continuous
improvement,"" to demonstrate how smaller,
easily adopted improvements can increase
performance and reduce production costs.
Hitoshi Takeda covers the six elements of
Kaizen, flow processes, production, leveled
schedules, minimizing inventory, reducing lot
sizes, reducing lead times, quality and quantity
management, standards, controls, maintenance
and the ""kanban"" production control system. A
number of Japanese expressions are introduced
throughout this book; most are explained as they
arise and a short glossary is included for
reference purposes.
Agile Project Management with Kanban Eric Brechner 2015
Use Kanban to maximize efficiency,
predictability, quality, and value With Kanban,
every minute you spend on a software project
can add value for customers. One book can help
you achieve this goal:Agile Project Management
with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at
Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book
as “Kanban in a box”: open it, read the
quickstart guide, and you're up and running fast.
As you gain experience, Brechner reveals
powerful techniques for right-sizing teams,
estimating, meeting deadlines, deploying
components and services, transitioning from
Scrum or traditional Waterfall, and more. For
every step of your journey, you'll find pragmatic
advice, useful checklists, and actionable lessons.
This truly is “Kanban in a box”: all you need to
deliver breakthrough value and quality. Use
Kanban techniques to: Start delivering
continuous value with your current team and
project Master five quick steps for completing
work backlogs Plan and staff new projects more
effectively Minimize work in progress and
quickly adjust to change Eliminate artificial
meetings and prolonged stabilization Improve
and enhance customer engagement Visualize
workflow and fix revealed bottlenecks Drive
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quality upstream Integrate Kanban into large
projects Optimize sustained engineering
(contributed by James Waletzky) Expand Kanban
beyond software development
Learning Agile - Andrew Stellman 2014-11-12
Learning Agile is a comprehensive guide to the
most popular agile methods, written in a light
and engaging style that makes it easy for you to
learn. Agile has revolutionized the way teams
approach software development, but with dozens
of agile methodologies to choose from, the
decision to "go agile" can be tricky. This
practical book helps you sort it out, first by
grounding you in agile’s underlying principles,
then by describing four specific—and wellused—agile methods: Scrum, extreme
programming (XP), Lean, and Kanban. Each
method focuses on a different area of
development, but they all aim to change your
team’s mindset—from individuals who simply
follow a plan to a cohesive group that makes
decisions together. Whether you’re considering
agile for the first time, or trying it again, you’ll
learn how to choose a method that best fits your
team and your company. Understand the
purpose behind agile’s core values and
principles Learn Scrum’s emphasis on project
management, self-organization, and collective
commitment Focus on software design and
architecture with XP practices such as test-first
and pair programming Use Lean thinking to
empower your team, eliminate waste, and
deliver software fast Learn how Kanban’s
practices help you deliver great software by
managing flow Adopt agile practices and
principles with an agile coach
Actionable Agile Metrics for Predictability Daniel S. Vacanti 2015-03-04
"When will it be done?" That is probably the first
question your customers ask you once you start
working on something for them. Think about
how many times you have been asked that
question. How many times have you ever
actually been right? We can debate all we want
whether this is a fair question to ask given the
tremendous amount of uncertainty in knowledge
work, but the truth of the matter is that our
customers are going to inquire about completion
time whether we like it or not. Which means we
need to come up with an accurate way to answer
them. The problem is that the forecasting tools

that we currently utilize have made us illequipped to provide accurate answers to
reasonable customer questions. Until now.
Topics Include Why managing for flow is the
best strategy for predictability-including an
introduction to Little's Law and its implications
for flow. A definition of the basic metrics of flow
and how to properly visualize those metrics in
analytics like Cumulative Flow Diagrams and
Scatterplots. Why your process policies are the
potentially the biggest reason that you are
unpredictable.
Kanban - David J. Anderson 2010
"Kanban is becoming a popular way to visualize
and limit work-in-progress in software
development and information technology work.
Teams around the world are adding Kanban
around their existing processes to catalyze
cultural change and deliver better business
agility. David J. Anderson pioneered the Kanban
Method. Hear how this happened and what you
can do to succeed using Kanban."--Publisher's
website.
Der Chief Digital Officer - Friedrich von
Boeselager 2018-01-31
Dieses Buch gibt Unternehmen ein Rahmenwerk
zur Etablierung eines Chief Digital Officers
(CDO) an die Hand. Self-Checks und Vorschläge
helfen, die ideale Positionierung des CDOs in der
Unternehmenshierarchie zu bestimmen. Eine
Roadmap für die ersten 100 Tage als CDO sowie
Interviews mit aktuellen
Digitalisierungsverantwortlichen runden den
Blick auf den Arbeitsalltag eines CDOs
ab.Erstmalig fasst das Buch damit den
Themenkomplex CDO als die neue Rolle in den
Führungsetagen deutscher Unternehmen
zusammen. Daneben stellt es aktuell intensiv
diskutierte Themen wie disruptive Innovation,
Digitalisierungsstrategie, Digitale
Transformation und Digital Leadership vor. Der
Autor beantwortet alle wichtigen Fragen rund
um den CDO: Wo kommt seine Notwendigkeit so
plötzlich her? Was für ein Manager-Typ verbirgt
sich hinter der Rolle? Welche Positionen
kommen für ihn in Frage? Wie sollte er am
besten ins Unternehmen starten? Welchen
Herausforderungen muss er sich im
Tagesgeschäft stellen?
Project Management Tools and Techniques Deborah Sater Carstens 2019-11-04
Downloaded from

kanban-the-kanban-guide-2nd-edition-for-the-business-agile-project-manager-scrum-master-product-owner-and-development-support-team-agile-agile-agile-product-management-scrum-master

6/14

test.unicaribe.edu.do
on by guest

The topic of project management is truly an
evolution of art seeking science. This activity
involves balancing project objectives against the
constraints of time, budget, and quality.
Achieving this balance requires skill, experience,
along with the use of many tools, and techniques
which are the focus of this book. This new
edition provides updated content to incorporate
examples from Microsoft Project 2016 and
material from the Project Management Body of
Knowledge (PMBOK® Guide), sixth edition. The
chapter structure includes step-by-step
instructions regarding the basic mechanics and
various software tools that can be used to assist
in the processes. To reinforce the textbook’s
learning objectives, extra material is provided on
the textbook website. This includes mechanical
tool examples and lab assignments
representative of the chapter topics. An external
video tutorial library is available to help with
various mechanics related to Microsoft Project
mechanics. An instructor manual is available for
qualifying adoptions for classroom use. Features
Illustrates the use of Microsoft Project
throughout the project life cycle Offers
templates as productivity enhancement tools
Includes supplemental material for students and
instructors Provides assignments for hands-on
experience Follows the PMI PMBOK ® Guide
model structure that will support a better
understanding of the model and help prepare
students for PMP and CAPM certification
Illustrates both traditional and contemporary
management techniques
Brilliant Agile Project Management - Rob Cole
2016-01-01
What is Agile Project Management and will it
bring my project in on time and budget? If you
need a solid understanding of how Agile Project
Management works so your projects can fully
benefit from using this innovative and powerful
approach, this book is essential reading. Brilliant
Agile Project Management does more than just
talk you through the techniques and processes focussing on real-life use of Agile in business
environments, it provides practical advice and
techniques on how to implement and work with
Agile, so you always know exactly what to do
and say to make your project a success. · Assess
whether your organisation or project is right for
using APM · Understand how to implement APM

into any project · Overcome common problems
with APM Get up to speed with Agile Project
Management and get ahead – fast!
SPS(Scaled Professional Scrum):Quick
Reference Guide & Exam Questions - Sidharth
Bathia 2019-02
Welcome! Congratulations on taking the first
important step towards preparing for the Scaled
Professional Scrum (SPS) Exam! Scaled
Professional Scrum (SPS) is an advanced
assessment created to test your knowledge
about the Nexus and its application in the real
world. This book is a Quick Reference Guide
created for the Scaled Professional Scrum (SPS)
Examination. The Guide also contains Questions
and Answers (130 SPS Specific + 150 PSM)
which will help you prepare for the Scaled
Professional Scrum (SPS). Information in this
Guide references: The Scrum Guide. (Nov 2020)
The Nexus Guide. (Jan 2021) Scaled and Nexus
Scrum Forums (Scrum.Org). Note: 1)
Information and Content found on the Scrum
Guide and Nexus Guide is repeated on this
Reference guide. 2) This Reference guide is not
a text book or a replacement to the Scrum or
Nexus Guide. It's simply your workbook which
has content (present on the Nexus & Scrum
guide) presented systematically to understand
and memorize for the exam. 3) This Reference
guide also has exclusive questions and answers
which will help you prepare for SPS 2019
Exams. 4) % of the book is available for you to
see before you buy it in the "Look Inside"
Amazon Feature. This will help you understand
exactly what you are buying. 5) For Feedback or
Questions, please reach out to
ScrumReferenceGuides@gmail.com The SPS
assessment is structured like the PSM I Exam. It
comprises of 40 multiple choice questions. You
would have 60 minutes to complete the
assessment. The score to achieve the
certification is 85%+. Prepare for the exam: 1.
Prepare for or Revisit PSM I Exam. Carefully
Read: A. The Scrum Guide along with this
Reference book. We have also decomposed and
categorized the most important information
present on the Scrum Guide in this Reference
Guide. B. The Nexus Guide along with this
Reference book. We have also decomposed and
categorized the most important information
present on the Nexus Guide in this Reference
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Guide. This is the primary source of all answers
for the assessment. Read the Nexus Guide
several times to strengthen your understanding
of Scaling Fundamentals. Make this Reference
Guide, your workbook. Be thorough with all the
content. 2. Go through the questions and
answers at the bottom of the book. (80 Scaled
Scrum Questions).These questions were
compiled very carefully. Go through the answers
and make sure you understand the concepts.
Make sure you: Go through the answers
explanations regardless of whether you
answered the questions correctly or not. Go back
to the Reference Table and reread. Add notes to
the reference guide tables if needed. 3. Take the
Scrum Open Assessment until you can do the
assessment quickly and score close to 100%
three times in a row. Take the Nexus Open
Assessment until you can do the assessment
quickly and score close to 100% three times in a
row. Few Questions which are asked on the
exam are the exact same. 4, You do not need to
purchase the SPS Question Bank, ISBN :
978-1-7326579-6-0 (if you have this book).
Lean Production for Competitive Advantage
- John Nicholas 2018-03-15
Lean Production for Competitive Advantage: A
Comprehensive Guide to Lean Methodologies
and Management Practices, Second Edition
introduces Lean philosophy and illustrates the
effective application of Lean tools with realworld case studies. From fundamental concepts
to integrated planning and control in pull
production and the supply chain, the text
provides a complete introduction to Lean
production. Coverage includes small batch
production, setup reduction, pull production,
preventive maintenance, standard work, as well
as synchronizing and scheduling Lean
operations. Detailing the key principles and
practices of Lean production, the text also:
Illustrates effective implementation techniques
with case studies from a range of industries.
Includes questions and completed problems in
each chapter. Explains how to effectively partner
with suppliers and employees to achieve
productivity goals Designed for students who
have a basic foundation in production and
operations management, the text provides a
thorough understanding of the principles of
Lean. It also offers practical know-how for

implementing a culture of continuous
improvement on the shop floor and in the office,
creating a heightened sense of responsibility in
all stakeholders, and enhancing productivity and
efficiency to improve the bottom line. In this
second edition, the author addresses
management’s role in Lean production. Early
observers of Japanese methods focused on the
shop floor to see amazing things unlike anything
practiced elsewhere. And the thinking was, if the
"methods" could be adopted by companies
elsewhere, those companies would experience
the success of the Japanese. What the early
observers hadn’t considered were dramatic
differences in the way those companies were
managed, both daily and strategically. The
"management side" of Lean production is
addressed in two new chapters, one devoted to
daily management, the other to strategy
deployment. Additionally, there is a new chapter
that addresses breakthrough improvement and
an approach to achieving it called Production
Preparation Process. Every chapter has been
revised and expanded to better tell the story of
Lean production—its history, applications,
practices, and methods.
Essential Upstream Kanban - Patrick Steyaert
2017-09-25
Ideas for fulfilling customer needs can be
generated much faster than they can be realized.
Upstream Kanban is about marshaling optionshaving enough choices at the right time, without
overburdening the system and the workers who
generate those options.
PROFESSIONAL SCRUM KANBAN (PSK)
Quick Reference Guide - Sidharth Bathia
2018-08
Welcome! Congratulations on taking the first
important step towards preparing for the
Professional Scrum Kanban (PSK) Exam!
Professional Scrum Kanban (PSK) is an
advanced assessment created to validate their
knowledge of the how Scrum Teams can use
Scrum with Kanban ability to support value
creation and delivery. This book is a Quick
Reference Guide created for the Professional
Scrum Kanban (PSK) Exam. The Guide also
contains Questions and Answers which will help
you prepare for the Professional Scrum Kanban
(PSK) . Information in this Guide references:
1.The Scrum Guide.(Nov 2020) 2.The Kanban
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Guide. (Jan 2021) 3.Scrum Forums (Scrum.Org).
4.Other Scrum and Kanban Education Sites.
Note: 1) This Reference guide is not a text book
or a replacement to any Textbooks. It's simply
your workbook which has content (present on
the Scrum guide, Discussion forums & Other
Sites) presented systematically to help you
understand and memorize for the exam. 2) The
Reference guide also has 130+ exclusive PSK
questions and answers which will help you
prepare for PSK Exams. It also contains 150+
PSM Exam Questions which are asked on the
PSK Exam. 3) % of the book is available for you
to see before you buy it in the "Look Inside"
Amazon Feature. This will help you understand
exactly what you are buying. 4) Content found
on the Scrum, Kanban Guide and Other Websites
is repeated on this Reference Guide. 5) Reach
out to ScrumReferenceGuides@gmail.com for
questions and feedback. The Scrum.org
Professional Scrum Kanban (PSK I) assessment
is a 60 minute time boxed assessment where
you’ll answer 45 questions (in English) of
multiple choice type, very similar in style to the
Scrum Developer Open assessment. Prepare for
the exam: Prepare for or Revisit PSM I
Exam.Carefully Read:Read the Scrum Guide
along with this Reference book. The Scrum
Guide is extremely condensed and thus we have
decomposed and categorized the most important
information present on the Scrum Guide in this
Reference Guide.Read the Kanban Guide along
with this Reference book. The Kanban Guide is
extremely condensed and thus we have
decomposed and categorized the most important
information present on the Scrum Guide in this
Reference Guide.This Book / PSK Reference
Guide. Research the topics online if you don't
understand them.Make this Reference Guide,
your workbook. Be thorough with all the
content.Go through the questions and answers
at the bottom of the book. (PSK Questions +
PSM Questions).These questions were compiled
very carefully. Go through the answers and
make sure you understand the concepts. Make
sure you:Go through the answers explanations
regardless of whether you answered the
questions correctly or not.Go back to the
Reference Table and reread.Add notes to the
reference guide tables if needed.Take the
Professional Scrum Kanban Open Assessment

until you can do the assessment quickly and
score close to 100% three times in a row. Few
Questions which are asked on the exam are the
exact same.
Lean Production Simplified, Second Edition Pascal Dennis 2007-03-02
Winner of a Shingo Research and Professional
Publication Award Lean Production Simplified,
Second Edition is a plain language guide to the
lean production system written for the
practitioner by a practitioner. It delivers a
comprehensive insider's view of lean
manufacturing. The author helps the reader to
grasp the system as a whole and the factors that
animate it by organizing the book around an
image of a house of lean production. Highlights
include: A comprehensive view of Toyota1s lean
manufacturing system A look at the origins and
underlying principles of lean Identifying the
goals of lean production Practical problem
solving for lean production Activities that
support involvement - Kaizen circles, suggestion
systems, and problem solving This second
edition has been updated with expanded
information on the Lean Improvement Process;
Production Physics and Little's Law - the
fundamental equation for both manufacturing
and service industries (cycle time = work in
process/throughput); Value Stream Thinking combining processes required to bring the
product or service to the customer; Hoshin
Planning -- using the Planning and Execution
Tree diagram and Problem Solving -- including
the "Five Why" method and how to use it. Lean
Production Simplified, Second Edition covers
each of the components of lean within the
context of the entire lean production system.
The author's straightforward common sense
approach makes this book an easily accessible
on-the-floor resource for every operator.
Kanban and Scrum - Making the Most of
Both - Henrik Kniberg 2010
Scrum and Kanban are two flavours of Agile
software development - two deceptively simple
but surprisingly powerful approaches to
software development. So how do they relate to
each other? The purpose of this book is to clear
up the fog, so you can figure out how Kanban
and Scrum might be useful in your environment.
Part I illustrates the similarities and differences
between Kanban and Scrum, comparing for
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understanding, not for judgement. There is no
such thing as a good or bad tool - just good or
bad decisions about when and how to use which
tool. This book includes: - Kanban and Scrum in
a nutshell - Comparison of Kanban and Scrum
and other Agile methods - Practical examples
and pitfalls - Cartoons and diagrams illustrating
day-to-day work - Detailed case study of a
Kanban implementation within a Scrum
organization Part II is a case study illustrating
how a Scrum-based development organization
implemented Kanban in their operations and
support teams.
The Definitive Guide to Emergency Department
Operational Improvement - Jody Crane, MD,
MBA 2019-11-25
This revised and updated book explores the
academics behind managing the complex service
environment that is the Emergency Department
(ED) by combining applied management science
and practical experiences to create a model of
how to improve operations. This book offers a
presentation of Lean tools used in the ED along
with basic and advanced flow principles. It then
shows how these concepts are applied and why
they work, supported by case studies in which
Lean principles were used to transform an
underperforming ED into a world-class
operation. After reviewing best practices, the
authors explain how to achieve excellence by
discussing the elements of creating a culture of
change.
PSM II : Quick Reference Guide and Exam
Questions - Sidharth Bathia 2020-03
Welcome! Kudos on taking the first important
step towards prepping up for the Exam! This
book is a quick Reference Guide created for the
PSM II (Professional Scrum Master)
Examinations. Questions and Answers (similar to
the ones in the exam) are included. The guide
helps highlight the most important information
for you to see at a glance. It also brings the most
relevant information for the PSM II Exam
together in one resource. Note: 1) The Reference
Guide is based on the latest Scrum guides. 2)
Information and Content found on the Scrum
Guide, Nexus Guides and other articles (found
on Scrum.org) is repeated on this Reference
guide. 3) This Reference guide is not a text book
or a replacement to the Scrum Guide. It's simply
your workbook which has content presented

systematically to understand and memorize for
the exam. 4) The Reference guide also has
questions and answers which will help you
prepare for the PSM II exam. 5) Your feedback is
much appreciated. Please feel free to email
ScrumReferenceGuides@gmail.com in case of
any questions. 6) % of the book is available for
you to see before you buy it in the "Look Inside"
Amazon Feature. This will help you understand
exactly what you are buying. 7) You do not need
to purchase the PSM II Question Bank (ISBN :
978-1-7345536-5-9) if you purchase this book.
The PSM II assessment is structured in a similar
way to PSM I. It is comprised of 30 multiple
choice questions. You have 90 minutes to
complete the assessment and must score 85%+
to achieve the certification. The questions and
answer options tend to be longer than in PSM I
and it takes more time to read and understand.
As with all Scrum.org assessments, it is
challenging and designed to test your real
understanding of Scrum. The Guide also
contains Questions and Answers which will help
you prepare for the Professional Scrum Master
II (PSM II) and / or Professional Scrum Product
Owner II (Level 2) Exam. Information in this
Guide references: 1.The Scrum Guide. (Nov
2020) 2.The Nexus Guide. (Jan 2021) 3.The
Kanban Guide. (Jan 2021) 4. Professional Scrum
Development Scrum Topics. 5. Evidence Based
Management Guide. 6. Scrum Org Professional
Scrum Master Learning Path. 7. Scrum Org
Professional Scrum Product Owner Learning
Path. 8. Scrum Org Professional Agile Learning
Path. 9. Scrum Forums, white papers, articles
and training videos (Scrum.Org). 10. Other
Scrum sites and books. 11. Practice Questions
and Answers. A) 160 Professional Scrum Master
Basics Questions and Answers. B) 130 Scaled
Professional Scrum Questions and Answers. C)
160 Professional Scrum Developer Questions
and Answers. D) 134 Kanban Questions and
Answers. E) 132 PAL-E and Professional Scrum
Master (Level 2) Questions and Answers. F) 80
Professional Scrum Master II (Level 2) Questions
and Answers.
Kanban for the Shopfloor - Productivity Press
Development Team 2020-06-29
Kanban is the name given to the inventory
control card used in a pull system. The primary
benefit of kanban is to reduce overproduction,
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the worst of the seven deadly wastes. A true
kanban system produces exactly what is
ordered, when it is ordered, and in the
quantities ordered. It is essentially a dynamic
work order that moves with the material. Each
kanban identifies the part or subassembly unit
and indicates where each one came from and
where each is going. Used this way, kanban acts
as a system of information that integrates your
plant, connects all processes one to another, and
connects the entire value stream to customer
demand. Kanban for the Shopfloor provides a
working manual for those seeking to implement
this method of production control in any
operation. It defines the various terms and
methods employed in kanbans, and illustrates
how when adhered to, kanban is an element of
continuous improvement that ultimately leads to
the ideal of one-piece flow." In addition to
reducing the waste of overproduction, kanban
will help your company increase flexibility to
respond to customer demand, coordinate
production of small lots and wide product
variety, and simplify the procurement process.
About the Shopfloor Series: Put proven
improvement tools in the hands of your entire
workforce! Progressive shopfloor improvement
techniques are imperative for manufacturers
who want to stay competitive and to achieve
world class excellence. And it's the
comprehensive education of all shopfloor
workers that ensures full participation and
success when implementing new programs. The
Shopfloor Series books make practical
information accessible to everyone by presenting
major concepts and tools in simple, clear
language and at a reading level that has been
adjusted for operators by skilled instructional
designers. One main idea is presented every two
to four pages so that the book can be picked up
and put down easily. Each chapter begins with
an overview and ends with a summary section.
Helpful illustrations are used throughout. Other
topics in the Shopfloor Series: Kanban, 5S,
Quick Changeover, Mistake-Proofing, Just-inTime, TPM, Cellular Manufacturing
Integrating Kanban with MRP II (c) - Raymond S.
Louis 1997-08-30
If you manage inventory, you probably use
MRPII, a system based on a push method that
embraces work and purchase order execution.

MRPII helps you plan and integrate data
relevant to your entire organization. But, when
you have shifts in demand, you have to: 1)
Realign and cancel hundreds of open
manufacturing and purchase orders, and then 2)
issue new orders. Another system, kanban, is
designed specifically to replenish inventory in
just-in-time manufacturing. As consumption
occurs, the kanban manual system triggers
replenishment signals to the source of supply, so
that both production and the supplier are
constantly reacting to actual consumption.
Compared to MRPII, kanban lowers inventory
and minimizes shortages. But the manual
process of recalculating every part number by
hand, and triggering replenishment by faxing or
calling suppliers, is time consuming and nonvalue-adding. Automating kanban by blending
the planning strength of MRPII with manual
kanban pull methods enhances your flexibility
and competitive position. MRP's forward
projection capability is used to: recalculate
kanban lot size. perform a simulation to protect
against non-linear demand. inform production
areas and suppliers of the anticipated demand
levels for resource planning. calculate staffing
requirements for flexible work cells. This
system: Automatically recalculates and triggers
replenishment. Integrates suppliers into the
manufacturing loop. Uses bar codes to enhance
speed and accuracy of the receipt process.
Before moving in this direction, preparatory
work is required. Work cells should be
constructed with material located at the point of
use. Container options and transportation
methods need to be selected, kanban lot size
calculations, and work cell staffing modules to
develop. This book will help you deal with these
and other topics. You will be able to take
advantage of the author's expertise in the
design, implementation and evaluation of these
systems. Chapters Eliminate Replenishment
System Waste Replenishment System Basics
Automated Kanban -- The Automated Flow
Technology Kanban Prerequisites -- WCM
Techniques Implementing Kanban Kanban and
MRPII System Integration AFT Caculations for
Determining Kanban Lot Sizes and Staffing
Levels Perpetuation of the Automated Kanban
Key Topics of the Automated Kanban System
Three examples of AFT Implementation
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Essential Kanban Condensed - David J.
Anderson 2015-11-15
Kanban is a method of organizing and managing
professional services work. It uses Lean
concepts such as limiting work in progress to
improve results. A Kanban system is a means of
balancing the demand for work to be done with
the available capacity to start new work. This
book provides a distillation of Kanban: the
"essence" of what it is and how it can be used.
This brief overview introduces all the principal
concepts and guidelines in Kanban and points
you to where you can find out more. Essential
Kanban Condensed is a great resource to get
started or continue exploring ideas for
evolutionary change and improvement in
business agility.
Proceedings of IAC in Budapest 2020 Group of Authors 2020-11-19
International Academic Conference on Global
Education, Teaching and Learning International
Academic Conference on Management,
Economics, Business and Marketing
International Academic Conference on
Engineering, Transport, IT and AI
Kanban - Jeffrey Ries 2018-11-07
I.M. Wright's Hard Code - Eric Brechner
2011-07-15
Get the brutal truth about coding, testing, and
project management—from a Microsoft insider
who tells it like it is. I. M. Wright's deliberately
provocative column "Hard Code" has been
sparking debate amongst thousands of engineers
at Microsoft for years. And now (despite our
better instincts), we're making his opinions
available to everyone. In this collection of over
80 columns, Eric Brechner's alter ego pulls no
punches with his candid commentary and best
practice solutions to the issues that irk him the
most. He dissects the development process,
examines tough team issues, and critiques how
the software business is run, with the added
touch of clever humor and sardonic wit. His
ideas aren't always popular (not that he cares),
but they do stimulate discussion and imagination
needed to drive software excellence. Get the
unvarnished truth on how to: Improve software
quality and value—from design to security
Realistically manage project schedules, risks,
and specs Trim the fat from common

development inefficiencies Apply process
improvement methods—without being an
inflexible fanatic Drive your own successful,
satisfying career Don't be a dictator—develop
and manage a thriving team! Companion Web
site includes: Agile process documents
Checklists, templates, and other resources
Lean from the Trenches - Henrik Kniberg
2011-12-14
You know the Agile and Lean development
buzzwords, you've read the books. But when
systems need a serious overhaul, you need to see
how it works in real life, with real situations and
people. Lean from the Trenches is all about
actual practice. Every key point is illustrated
with a photo or diagram, and anecdotes bring
you inside the project as you discover why and
how one organization modernized its workplace
in record time. Lean from the Trenches is all
about actual practice. Find out how the Swedish
police combined XP, Scrum, and Kanban in a 60person project. From start to finish, you'll see
how to deliver a successful product using Lean
principles. We start with an organization in
desperate need of a new way of doing things and
finish with a group of sixty, all working in sync
to develop a scalable, complex system. You'll
walk through the project step by step, from
customer engagement, to the daily "cocktail
party," version control, bug tracking, and
release. In this honest look at what works--and
what doesn't--you'll find out how to: Make
quality everyone's business, not just the testers.
Keep everyone moving in the same direction
without micromanagement. Use simple and
powerful metrics to aid in planning and process
improvement. Balance between low-level feature
focus and high-level system focus. You'll be
ready to jump into the trenches and streamline
your own development process.
Kanban for the Supply Chain - Stephen
Cimorelli 2016-04-19
Following in the footsteps of its popular
predecessor, the second edition of this workbook
explains how to apply kanban replenishment
systems to improve material flow. Kanban for
the Supply Chain: Fundamental Practices for
Manufacturing Management, Second Edition
provides readers with a detailed roadmap for
achieving a successful and sustainable kanban
implementation. Detailing the steps required for
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each stage of the manufacturing and supply
chain management process, this updated edition
focuses on creating an environment for success.
It addresses internal mechanisms, including
leveling production schedules, as well as
external elements, such as conducting a
thorough analysis of customer demand.
Numerous techniques are presented for setting
up kanban that consider a wide array of material
types, dimensions, and storage media. This
edition presents a wealth of new tools and
techniques useful across the broad spectrum of
manufacturing environments, including: A
statistical data cleansing technique to remove
questionable or irrelevant data from kanban
calculations Correlation analysis based on
simple Excel techniques to guide the decisions
around which part numbers "qualify" for kanban
An alternative "stair-step analysis" approach for
those who are unable to generate correlation
data and prefer to use more readily available
monthly demand history An approach to analyze
supplier performance data vs. lead time and lot
size expectations, with risk mitigation strategies
for poor performing suppliers This book is for
those who are ready to stop thinking about a
conversion from materials requirements
planning push techniques to kanban pull
techniques and want to make it happen now.
Stephen Cimorelli provides actionable advice for
installing fundamental kanban concepts that can
immediately help you increase manufacturing
productivity and profitability. The book includes
team-based exercises that reinforce key
principles as well as a CD with helpful outlines,
charts, figures, and diagrams.
Personal Kanban - Jim Benson 2011
"Productivity books focus on doing more. Jim
and Tonianne want you to focus on doing
better....Personal Kanban takes the same Lean
principles from manufacturing that led the
Japanese auto industry to become a global
leader in quality, and applies them to individual
and team work. Personal Kanban asks only that
we visualize our work, and limit our work-inprogress."--Back cover.
Kanban for the Supply Chain - Stephen
Cimorelli 2013-01-02
Following in the footsteps of its popular
predecessor, the second edition of this workbook
explains how to apply kanban replenishment

systems to improve material flow. Kanban for
the Supply Chain: Fundamental Practices for
Manufacturing Management, Second Edition
provides readers with a detailed roadmap for
achieving a successful and sustainable kanban
implementation. Detailing the steps required for
each stage of the manufacturing and supply
chain management process, this updated edition
focuses on creating an environment for success.
It addresses internal mechanisms, including
leveling production schedules, as well as
external elements, such as conducting a
thorough analysis of customer demand.
Numerous techniques are presented for setting
up kanban that consider a wide array of material
types, dimensions, and storage media. This
edition presents a wealth of new tools and
techniques useful across the broad spectrum of
manufacturing environments, including: A
statistical data cleansing technique to remove
questionable or irrelevant data from kanban
calculations Correlation analysis based on
simple Excel techniques to guide the decisions
around which part numbers "qualify" for kanban
An alternative "stair-step analysis" approach for
those who are unable to generate correlation
data and prefer to use more readily available
monthly demand history An approach to analyze
supplier performance data vs. lead time and lot
size expectations, with risk mitigation strategies
for poor performing suppliers This book is for
those who are ready to stop thinking about a
conversion from materials requirements
planning push techniques to kanban pull
techniques and want to make it happen now.
Stephen Cimorelli provides actionable advice for
installing fundamental kanban concepts that can
immediately help you increase manufacturing
productivity and profitability. The book includes
team-based exercises that reinforce key
principles as well as a CD with helpful outlines,
charts, figures, and diagrams.
SAFe 4.5 Reference Guide - Dean Leffingwell
2018-05-04
The Must-have Reference Guide for SAFe®
Professionals “There are a lot of methods of
scale out there, but the Scaled Agile Framework
is the one lighting up the world.” –Steve Elliot,
Founder/CEO AgileCraft “Since beginning our
Lean-Agile journey with SAFe, Vantiv has
focused its strategic efforts and its execution.
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We have improved the predictability of product
delivery while maintaining high quality, and
have become even more responsive to
customers–resulting in higher customer
satisfaction. And just as important, employee
engagement went up over the past year.” –Dave
Kent, Enterprise Agile Coach, Vantiv Fully
updated to include the new innovations in SAFe
4.5, the SAFe® 4.5 Reference Guide is ideal for
anyone serious about learning and implementing
the world’s leading framework for enterprise
agility. Inside, you’ll find complete coverage of
the scaledagileframework.com knowledge base,
the website that thousands of the world’s largest
brands turn to for building better software and
systems. SAFe was developed from real-world
field experience and provides proven success
patterns for implementing Lean-Agile software
and systems development at enterprise scale.
This book provides comprehensive guidance for
work at the enterprise Portfolio, Large Solution,
Program, and Team levels, including the various
roles, activities, and artifacts that constitute the
Framework. Education & Training Key to
Success The practice of SAFe is spreading
rapidly throughout the world. The majority of
Fortune 100 companies have certified SAFe
professionals and consultants, as do an
increasing percentage of the Global 2000. Case
study results–visit
scaledagileframework.com/case-studies–typically
include: 30 — 75% faster time-to-market 25 —
75% increase in productivity 20 — 50%
improvements in quality 10 — 50% increased
employee engagement Successful
implementations may vary in context but share a
common attribute: a workforce well trained and
educated in SAFe practices. This book–along
with authorized training and certification–will
help you understand how to maximize the value
of your role within a SAFe organization. The
result is greater alignment and visibility,
improved performance throughout the
enterprise, and ultimately better outcomes for
the business.
Agile Project Management - Sam Ryan
2021-01-28
* Discounted for a few days with 55% OFF! LAST
DAYS!! * Are you tired of missing deadlines? Do

you want to increase speed and flexibility when
delivering your product to customers? Are you
looking for an efficient method to complete your
project? Master Agile Methodology & become an
expert! In this incredible bundle, you will learn a
management system that breaks down complex
projects into smaller pieces, letting you finish
everything with quality. This bundle includes:
BOOK 1 Agile Project Management: The
Definitive Beginner's Guide to Learning Agile
Project Management and Understanding
Methodologies for Quality Control This book will
help you: Understand what agile project
management is Understand what agile project
management is NOT Understand the basic
principles behind agile project management
Understand why agile is needed Understand
where agile comes from Understand why agile
has so many advantages (and what they are)
Understand how to actually apply the 12 Agile
Principles to real-life work Understand why
teams love agile project management
Understand how to build truly agile teams
Understand how to deploy and scale up your
agile projects Understand why, sometimes, agile
might not seem to work Understand that agile
can be a hybrid approach and, as such, it can be
implemented in traditional companies
Understand how agile will ultimately change
your life BOOK 2 Agile Project Management:
Methodology. A Comprehensive Beginner's
Guide to Scrum, Kanban, XP, Crystal, FDD,
DSDM - Scrum project management basics and
why this method is so popular - What's up with
the Daily Standup, anyway? - How Scrum and
other agile methods relate to each other Kanban and where it really came from - The
advantages of Kanban and how it connects to
Scrum - Extreme Programming and whether or
not it is still relevant in 2019 - Crystal Methods
and why they are among the most flexible
methods out there - What Feature-Driven
Development actually is - Why the Dynamic
System Development Method is ideal for
corporate agile scaling - How to choose the right
combination of agile practices for your own
business Are you ready to start seeing results?
Do you want to transform the way you manage
projects and teams? Buy it NOW and let your
customer get addicted to this amazing book!
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