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Media Management - George Sylvie 2009-03-04
Media Management: A Casebook Approach provides a detailed look at
the major areas of responsibility that fall to the managers of media
organizations, including leadership, motivation, planning, marketing, and
strategic management. It provides media-based cases that promote the
development of critical thinking and problem-solving skills. Addressing
such topics as diversity, group cultures, progressive discipline, training,
and market-driven journalism, this casebook provides real-world
scenarios that help students anticipate and prepare for experiences in
their future careers. Among the additions to this fourth edition are
Increased discussions on groups, vision, change, diversity, and
management styles; Additional media-sensitive examples within each
section of the text; A new chapter on knowledge management; Ethics
integrated into law and leadership discussions; A primer in global
markets, technology, and policy; In-depth consideration into the aspects
of change; and Increased emphasis on analysis. This edition also includes
management scenarios in which one or more participant is a new
employee or intern, making the material relevant to students while also
preparing them to understand the motivations of their future employers.
Developed as a media management text for advanced undergraduates
and graduate students, Media Management provides realistic scenarios
and invaluable insights on working in the media industries.
Administration and Policy in Mental Health - 1992

Academic Planning - Daniel James Rowley 2004
Academic Planning examines the importance of building a college or
university academic plan alongside the institution's strategic plan. While
the strategic plan outlines the various strategies the campus has chosen
to make itself more financially stable and compatible with crucial
external controls, the most significant offerings of a campus are its
academic products- research, teaching, service, and intellectual
products. It seems apparent that both plans should be developed
alongside each other, but evidence suggests that in many cases, they are
developed independently. In this book the authors contend that this is a
fundamental mistake.
Strategic Management in the Public Sector - Trevor H. Thys 2022-07-13
Chapter 1 - Integrative strategic planning in South Africa: Conceptual
frameworks Chapter 2 - Electoral mandate , priorities, policy and
strategy Chapter 3 - Economic planning, economic policy or development
policy? Past, present and future Chapter 4 - Planning human resources
Chapter 5 - General management and leadership Chapter 6 - Strategy
formulation and environment analysis Chapter 7 - Internal analysis and
implementation Chapter 8 - Strategy implementation and change
management Chapter 9 - Performance management system Chapter 10 Monitoring and evaluation Chapter 11 - Health care in South Africa
Chapter 12 - Socio-economic context of education
The Strategy Planning Process - Rudolf Grünig 2022-08-23
Strategic planning is an essential task that helps companies adapt to
changes in the environment and to develop proactively. Accordingly, the
goal of strategic planning is to ensure companies’ survival and long-term
success. The strategy-planning process proposed in this book is based on
the authors’ many years of experience as consultants and board
members. The book shows how to carry out sound analyses, how to
define concrete strategic objectives, how to develop and assess strategic
options and how to determine which implementation projects are
necessary. Numerous practical examples serve to illustrate the proposed
approach. For the third edition, the sections on corporate strategy and
business strategy development have been redesigned and expanded.
Throughout the book, many aspects have been clarified and simplified.
The book provides practitioners the knowledge they need to develop
their own strategies. In addition, it offers a valuable textbook on the
complex task of strategic planning.
Sustainable Future: Trends, Strategies and Development - Siska
Noviaristanti 2022-12-21
The book contains a selection of papers that were presented at the 3rd
Conference in Managing Digital Industry, Technology and
Entrepreneurship (3rd CoMDITE) with the theme: Sustainable Future:
Trends, Strategies and Development. The Millennium Development
Goals, continued as Sustainability Development Goals (SDGs), are
effective instruments and have, in recent years, brought many positive
changes in numerous countries around the world. Most notably, it has
fundamentally changed our way of approaching the tangled set of
challenges: States today undertake to achieve concrete development
goals; transparency and accountability to citizens and the global public
has become a matter of course; and cooperation between the political,
economic and societal spheres is no longer questioned. However, in
addition to the global pandemic situation it has challenged the business
world to develop an outstanding strategy to face extreme uncertainty.
Using digital technology and its advancement is believed to be one of the
main keys for taking up this challenge. The 3rd Conference in Managing
Digital Industry, Technology and Entrepreneurship (the 3rd CoMDITE)
has brought forward discussions on implementation of digital technology
in strategic, operation, finance, marketing, human resources
pearce-and-robinson-swot-analysis

EXPECTED TRAINING BENEFITS AND EMPLOYEE
COMMITMENT: A STUDY OF THE NEPALESE SERVICE SECTOR Dr. Dhruba Lal Pandey 2020-12-04
1.1 Background Every organization is facing challenges in the market.
Growing competition opened the market, increases preparedness and
dynamism of the environment. Human resource is an important aspect to
meet such challenges. Competent and skillful human resource can only
help to increase the performance of the organization as per the need of
the market. Training is an important tool to prepare HR for wining the
challenging market and grabbing opportunities of the market by
providing skill and knowledge. Training helps to increase the skill and
competencies of the staff. Training refers to the acquisition of
knowledge, skills and competencies as a results of teaching practical
knowledge that relate to specific useful competencies (Reilly, 1979). The
current commercially competitive environment compels senior
management into addressing both positive and negative aspects of their
organizations in attempts to excel in all areas. Organizations are
constantly engaged in activities aimed at increasing access to resources,
including manpower, material, money and methods, that will allow them
to compete successfully in a changing environment, and to plan and
design activities to accomplish the perceived goals of the organization.
Growing organizations constantly seek to improve program
implementation, to develop new resources or address that needs in the
community. There is a need for a systematic process for creating and
sustaining improved performance that can react rapidly to changes in
the environment. Many organizations undertake periodic assessment of
their performance to ensure effective and efficient utilization of
resources, to be in line with advances in technology, to meet societal
needs and to ensure achievement of the organization's goals.
Management experts have developed various tools that help
organizations to evaluate their performance in their functional areas with
respect to time, and benchmark their performance with industry
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standards.
The British Newspaper Industry - John Hill 2016-04-08
It is never very obvious to spectators of the newspaper business just why
it is that the industry has suffered so badly in recent years. Most ascribe
the reasons to the arrival of the Internet in all its forms when, in truth,
most of its problems were created by the newspaper managements
themselves, either by weak management in the control of its
environment, by a serious lack of foresight in looking to the future, or by
assuming that change, if it were to come, would be at the slow pace of
past change. The magisterial attitudes of most newspaper managements
served to engender a growing resentment particularly among the
advertisers who were forced to pay increased rates to enable the cover
prices of the publications to be held down. The British Newspaper
Industry sets out to distinguish the newspaper industry from the
generality of single product organisations and to provide tailored
solutions to its problems by drawing on a variety of techniques and
practices successfully used in other industries.
Project Risk Governance - Dieter Fink 2016-04-15
In Project Risk Governance, Dieter Fink breaks new ground in two ways.
Firstly, he places project risk management in the context of today’s
organisations in which objectives are increasingly implemented through
projects to better respond to fast-changing markets. Secondly, he applies
a governance perspective to examine project risk at the project and
corporate levels, an approach which is significantly under-researched
and for which theoretical knowledge and professional practice are at an
early stage of maturity. Project risk governance falls between corporate
governance and project governance and is attracting increasing
attention. The author argues that there are two reasons for this. The first
is the ’projectisation’ of organisations, in particular within organisations
conforming to the Project-Based Organisation (PBO) model. The second
is the prevalence of a strategic approach to managing risk for the
purposes of protecting organisational values and creating competitive
advantage. The book addresses governance, strategy, value management
and building enterprise-wide Project Risk Governance (PRG) capabilities.
Chapters examine the role of projects in organisations and the need to
integrate project and business strategy within the framework of the
Project-Based Organisation. PRG is introduced via its links with
corporate and project governance and its scope is covered in chapters
that identify relevant processes, structures and relationship mechanisms.
Contextual influences such as the professionalisation of project
management are recognised and insights provided to increase readers’
understanding of uncertainty, risk events, and probabilities and of the
essential requirements of managing risks at project level. The final
chapter provides a roadmap to the stages and dimensions of a PRG
maturity model.
Strategic Management - Abbass Alkhafaji 2013-10-31
Airborne Express, Hershey's, Motorola, Pillsbury—how do the executives
of international corporations formulate effective strategies for corporate
success? Filled with helpful insights into the state of the art in strategic
management, this book provides a framework for the formulation,
implementation, and control of strategies for all types of domestic and
global organizations. You'll also find 21 suggested corporate cases for
analysis (complete with reference sources), including Blockbuster Video,
PepsiCo, Harley-Davidson, Nike, Home Depot, and Microsoft. This up-todate volume gives you a comprehensive overview of strategic
management in an easy-to-read format. It addresses important current
issues, such as TQM (Total Quality Management), reengineering,
benchmarking, and the formulation of strategic management in
international markets. Strategic Management: Formulation,
Implementation, and Control in a Dynamic Environment is a part of The
Haworth Press, Inc. promotion book series edited by Richard Alan
Nelson, Ph.D., APR. Here is a small sample of what Strategic
Management: Formulation, Implementation, and Control in a Dynamic
Environment will teach you about: the definition, meaning, and history of
strategic management the difference between business policy and
business strategy corporate structure, governance, and culture mission
statements how to assess the corporate/business environment—internal,
external, and macro how to formulate an effective business strategy
strategic alternatives—specialization, diversification, alliances, joint
ventures, acquisitions, and more dealing with foreign governments and
competing on a global scale the role of the general manager and the
board of directors the control process and ways to measure the financial
soundness of strategic decisions management techniques for not-forprofit companies Strategic Management: Formulation, Implementation,
and Control in a Dynamic Environment is an ideal reference for any
pearce-and-robinson-swot-analysis

teacher, student, or professional in the management arena.
Marketing and Managing Tourism Destinations - Alastair M.
Morrison 2018-09-06
Marketing and Managing Tourism Destinations is a comprehensive and
integrated introductory textbook covering both destination marketing
and destination management in one volume. It focuses on how
destination management is planned, implemented and evaluated as well
as the management and operations of destination management
organizations (DMOs), how they conduct business, major opportunities,
challenges and issues they face to compete for the global leisure and
business travel markets. This second edition has been updated to
include: • A new chapter on visitor management that includes a section
on crisis and disaster management • New material on destination
leadership and coordination • New and revised content on digital
marketing • New and updated international case examples throughout to
show the practical realities and approaches to managing different
destinations around the world. It is illustrated in full colour and packed
with features to encourage reflection on main themes, spur critical
thinking and show theory in practice. Written by an author with many
years of industry practice, university teaching and professional training
experience, this book is the essential guide to the subject for tourism,
hospitality and events students and industry practitioners alike.
Strategic Management - John A. Pearce 2013
Contemporary research in strategic management, with an emphasis on
conceptual tools and skills created by scholars and practitioners in the
field are evident throughout Strategic Management, 13e. This thirteenth
edition of Strategic Management has a refined message and a new
subtitle: Planning for Domestic & Global Competition. This new edition is
specially designed to accommodate the needs of strategy students
worldwide in our fast-changing twenty-first century. The authors
complement the focus on strategic planning for success within U.S.
borders with unprecedented attention on how U.S. firms can leverage
their domestic success by forming international partnerships and can
achieve international success by becoming actively involved in global
trade. These are exciting times, and they are reflected in this book. The
new edition includes NEW or revised chapter material, 30 NEW cases,
and dozens of NEW illustrations.
Proceedings of the 21st International Symposium on Advancement of
Construction Management and Real Estate - K. W. Chau 2017-12-18
This book presents the proceedings of CRIOCM_2016, 21st International
Conference on Advancement of Construction Management and Real
Estate, sharing the latest developments in real estate and construction
management around the globe. The conference was organized by the
Chinese Research Institute of Construction Management (CRIOCM)
working in close collaboration with the University of Hong Kong. Written
by international academics and professionals, the proceedings discuss
the latest achievements, research findings and advances in frontier
disciplines in the field of construction management and real estate.
Covering a wide range of topics, including building information
modelling, big data, geographic information systems, housing policies,
management of infrastructure projects, occupational health and safety,
real estate finance and economics, urban planning, and sustainability,
the discussions provide valuable insights into the implementation of
advanced construction project management and the real estate market in
China and abroad. The book is an outstanding reference resource for
academics and professionals alike.
Strategic Analytics - Martin Kunc 2018-10-11
Defines common ground at the interface of strategy and management
science and unites the topics with an original approach vital for strategy
students, researchers and managers Strategic Analytics: Integrating
Management Science and Strategy combines strategy content with
strategy process through the lenses of management science, masterfully
defining the common ground that unites both fields. Each chapter starts
with the perspective of a certain strategy problem, such as competition,
but continues with an explanation of the strategy process using
management science tools such as simulation. Facilitating the process of
strategic decision making through the lens of management science, the
author integrates topics that are usually in conflict for MBAs: strategy
and quantitative methods. Strategic Analytics features multiple
international real-life case studies and examples, business issues for
further research and theory review questions and exercises at the end of
each chapter. Strategic Analytics starts by introducing readers to
strategic management. It then goes on to cover: managerial capabilities
for a complex world; politics, economy, society, technology, and
environment; external environments known as exogenous factors
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(PESTE) and endogenous factors (industry); industry dynamics; industry
evolution; competitive advantage; dynamic resource management;
organisational design; performance measurement system; the life cycle
of organisations from start-ups; maturity for maintaining profitability and
growth; and finally, regeneration. Developed from the author's own
Strategy Analytics course at Warwick Business School, personal
experience as consultant, and in consultation with other leading scholars
Uses management science to facilitate the process of strategic decision
making Chapters structured with chapter objectives, summaries, short
case studies, tables, student exercises, references and management
science models Accompanied by a supporting website Aimed at both
academics and practitioners, Strategic Analytics is an ideal text for
postgraduates and advanced undergraduate students of business and
management.
How to Prepare a Marketing Plan - John Stapleton 1998
Marketing is today more a management style than a group of activities
under a department head, and is absolutely central to the success of a
company as a whole. This has informed the revisions to this fifth edition
throughout. Most of the earlier content is retained in an updated form,
but a new structure has been introduced and a section on
implementation included for the first time. All aspects of the planning
process are covered, from analysing market share and deciding
marketing strategy, to specific elements of the marketing mix - campaign
planning, media evaluation, sales promotion, publicity, packaging and
PR. An especially valuable feature is the charts and forms, over 150 of
them, which are used throughout to clearly illustrate the planning
process.
Service Research and Innovation - Ho-Pun Lam 2019-10-05
This book constitutes revised selected papers from the Australasian
Symposium on Service Research and Innovation, ASSRI 2018. The
conference was held in two parts on September 6, 2018, in Sydney,
Australia, and on December 14, 2018, in Wollongong, Australia. The 9
full and 2 short papers included in this volume were carefully reviewed
and selected from a total of 26 submissions, covering a variety of topics
related to service-oriented computing and service science. The book also
includes 3 keynote papers.
Strategic Management - Forest R. David 2014-07-16
For undergraduate and graduate courses in strategy. In today's economy,
gaining and sustaining a competitive advantage is harder than ever.
Strategic Management captures the complexity of the current business
environment and delivers the latest skills and concepts with unrivaled
clarity, helping students develop their own cutting-edge strategy through
skill-developing exercises. The Fifteenth Edition has been thoroughly
updated and revised with current research and concepts. This edition
includes 29 new cases and end-of- chapter material, including added
exercises and review questions. MyManagementLab for Strategic
Management is a total learning package. MyManagementLab is an online
homework, tutorial, and assessment program that truly engages students
in learning. It helps students better prepare for class, quizzes, and
exams-resulting in better performance in the course-and provides
educators a dynamic set of tools for gauging individual and class
progress.
Bringing Technology and Innovation into the Boardroom - European
Institute for Technology and Innovation Management 2003-12-19
Europe is waking up to the challenge of technology and innovation. We
see EU commitment to spend 3% of GDP on R&D, but who is thinking
about how to spend? Who is thinking about technology management?
Does the corporate board have the means to manage this spend? Should
some percentage of the R&D be spent on improving technology and
innovation management? This is where this book makes a contribution. It
brings together the latest practice, research findings and thinking,
presented in a way that addresses top management requirements. The
goal is to secure the economic future of the firm, in the context of a
sustainable industry and society. Using the ideas and methods in this
book, the board can assess and improve its own ability to deal with the
challenge of technology and innovation.
Introduction to Managing Technology - Mario W. Cardullo 1996
This text was originally structured for an introductory course in the
Masters Degree in engineering, administration and management, as run
by the author.
Strategic Management - A. Naga
In today’s world, ‘change’ is the only ‘constant’ factor. In the last few
decades, there has been a radical change in how organizations function.
To survive in this highly volatile environment, companies need a longterm strategic vision and thinking. In light of this, ‘strategic
pearce-and-robinson-swot-analysis

management’ has become a significant topic and is taught as the core
subject in MBA/PGDM programmes in Indian universities and business
schools. This is a book written in the context of the Indian business
environment but with a global orientation. It is comprehensive and
contemporary in its approach.
Public Utilities - David E. McNabb 2005-01-01
Professor McNabb has produced an excellent overview of the
management challenges facing public utilities in the 21st century. His
description of the evolution, changes, and challenges of different types of
utilities is insightful. What makes this book uniquely valuable is his
addressing the variety of utility management responsibilities including
human resources, information services, and strategic planning in a single
volume. I recommend it highly. Jeffrey Showman, Washington Utilities
and Transportation Commission, US An introduction to the current issues
and challenges facing managers and administrators in the investor and
publicly owned utility industry, this engaging volume addresses
management concerns in three sectors of the utility industry: electric
power, natural gas, and water and wastewater systems. Beginning with a
brief overview of the historical development of the industry, the author
looks at policy issues and discusses management ethics. He then
examines a number of the major challenges in these organizational
functions: management and leadership, planning, marketing, accounting
and finance, information technology, governance, and human resources.
In the final section of the volume he looks at issues specific to each of the
three industry sectors. Accessible and comprehensive, this thoughtful
exploration of the various issues facing managers in public utilities in the
new century will prove a useful overview for students of business and
economics, utility staff, and directors of local utility governing boards.
ICE-BEES 2021 - Kemal Budi Mulyono 2022-03-17
We proudly present the proceedings of 4th International Conference on
Economics, Business and Economic Education Science 2021 (ICE-BEES
2021). It has focus on the innovations in economics, business, education,
environment, and sustainable development. The issue of economics and
sustainable development is important today. Especially in the time of
Covid-19. Not only globally, but also Indonesia nationally to the local
level. There are several important issues relating to this, both
institutionally and the relationships between individuals and groups in
supporting the agenda of sustainable development. More than 200
manuscripts were presented at this conference with 101 of them selected
to be published in proceedings. We hope by this conference, discussions
on the importance of sustainable development will increasingly become
an important concern together. Brings better response from the
government and social relations for development.
Managing Sport Across Borders - Anneliese Goslin 2020-03-13
Sport is both a global business and a vehicle for social inclusion and
community development. This book examines key performance areas in
sport management that cut across cultural, economic and geographical
borders, from both commercial and social justice perspectives. Written
by leading sport management and sport development scholars from
around the world, the book highlights international management
challenges, suggests appropriate management practices, and raises
questions to stimulate further debate. From a commercial sport
management perspective it explores key topics including the
management of sport communication in an age of digital media, crowd
funding in sport, managing government and commercial alliances, and
managing power and politics in sport. From a social justice perspective,
it examines issues including sport volunteer management, the
management of sport for inclusion, and academic partnerships in
international sport management. Offering an authoritative survey of
contemporary international sport management, as well as signposts for
future research and practice, this is fascinating reading for all students,
researchers and practitioners working in sport management or sport
development.
Management for Engineers, Technologists and Scientists - Wilhelm Nel
2007-04
Addressing the specific needs of engineers, scientists, and technicians,
this reference introduces engineering students to the basics of
marketing, human resource management, employment relations,
personnel management, and financial management. This guide will help
engineering students develop a sense for business and prepare them for
the commercial and administrative dealings with customers, suppliers,
contractors, accountants, and managers.
Sport Public Relations - G. Clayton Stoldt 2012-02-14
Sport Public Relations: Managing Organizational Communication,
Second Edition, takes a comprehensive, businesslike approach to the
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practice of public relations in sport. Rather than address public relations
only as a means of supporting the marketing function or leveraging the
media’s interest in an event or organization, this text recognizes public
relations as a function that is integral to many aspects of a sport
organization’s goals. The book covers all aspects of public relations,
starting with the foundations of PR in sport and progressing all the way
through legal and ethical issues that sport public relations professionals
encounter. The second edition has been reorganized to better emphasize
new opportunities for sport organizations to directly engage the masses
and function as their own media. Following are some of the exciting
updates to this edition: • Discussion of social media and other etechnologies now permeates the entire book rather than being limited to
a single chapter. • Updated chapters on new media, corporate social
responsibility, and legal and ethical issues reflect areas of growing
emphasis and concern for sport organizations. • New “Insight From a
Professional” and other sidebars offer readers a firsthand account of the
roles of PR professionals in today’s sport environment. • A complete set
of ancillaries helps instructors incorporate e-technology into their
courses and prepare engaging class discussions. In a clear and engaging
style, Sport Public Relations, Second Edition, expresses the roles of
public relations and PR professionals as vital components to a sport
organization’s overall management. Updated tools including sample
media releases, credentials letters, and media guides provide students
with tangible examples of the work that PR professionals produce.
Special elements throughout the text teach students what sport
communication work is like, the tasks and dilemmas practitioners face,
and available opportunities and careers in the industry. Real-life
examples and historical events demonstrate how sport communication
has evolved and the vital role it plays in effective sport management.
Chapter objectives, key terms, summaries, and learning activities keep
students focused on key topics and allow them to better prepare for
course projects and class discussion. Sport Public Relations, Second
Edition, provides the theoretical basis for industry practice as well as
guidance on applying those concepts. Readers will learn about the
history of sport public relations and how it is evolving; the foundations
for effective media relations in sport, including information services and
organization media; and the critical need for a crisis communication plan
and management considerations. Readers will also consider the diverse
forms of public relations practice, encompassing media, community,
employee, investor, customer, donor, and government relations. With
this text, both students and professionals will understand the full range
of functions in the realm of sport public relations and how to be
progressive in their current and future public relations practices.
Strategic Management - V.S.P. Rao 2004-05
Designed to facilitate understanding and retention of the material
presented, each chapter contains the following pedagogical features:u
Opening Case: Each chapter begins with an opening case highlighting
strategies and actions followed by Indian companies while trying to
exploit the opportunities present in a competitive environment.u Real
World Examples: Each chapter contains a number of real- world
examples illustrating how a particular firm has exploited the gaps
present in the environment, using its own resources to best advantage. u
Terminology: Key ideas and terms that are vital to understanding
strategic management have been highlighted throughout the book and
explained at the end in a summarised formu References: Each chapter is
also supported by carefully selected references for the benefit of readers
who might be interested in exploring the topic(s) further.u Personality
Profiles: Personality sketches of leading corporate heroes have also been
provided at appropriate places, illustrating the manner in which they
fought against heavy odds and emerged as winners in the end.u Review
and Discussion Questions : Following the terminology, review and
discussion questions offer an opportunity to focus on each of the key
ideas illustrated at the beginning of each chapter and stimulate clear
thinking.u Research Inputs: The book provides a comprehensive
coverage of a vast, growing subject well-supported by a wealth of
research data collected from multifarious sources.u Concluding Case:
Each chapter contains a thoroughly researched and widely-acclaimed
case, picked up from Business Today, relevant to the topic in question.u
Student Oriented Text: The subject matter has been presented in a
simple and lucid manner, keeping the unique requirements of students in
mind.
Strategy Formulation in Entrepreneurial Firms - Azhdar Karami
2016-04-01
This book is concerned with strategy formulation issues in the relatively
neglected field of entrepreneurial firms. It raises questions, such as what
pearce-and-robinson-swot-analysis

is the strategic role of entrepreneurship in small businesses? How does
the top management in small firms perceive the processes associated
with strategy formulation? How are business strategies formulated and
implemented in SMEs and importantly, are there lessons that can be
learnt by large corporations from the smaller ones? Using a sample
covering a wide range of entrepreneurial firms in the UK, the author
addresses the lack of strategic thinking in the management of small firms
and provides recommendations for effective strategic management
processes.
Festivalisation of Urban Spaces - Waldemar Cudny 2016-06-03
This is a multi-disciplinary scientific monograph referring to urban
geography, urban regions management, event studies, tourism
geography, cultural anthropology and sociology. It covers issues which
are typically related to the most popular type of events: festivals. This
book studies the origins, history, and the main factors of festival
development, as well as the concept of a festival in the context of various
scientific disciplines. It presents the existing festival typologies as well as
the author's own comprehensive typology. The theoretical part concerns
the basic research methods and approaches used in the analysis of these
events, as well as their impacts on the urban space in the physical
(festival facilities), social (a place where people may pursue their
interests, meet with family and friends) and cultural aspect. The
economic aspect of festivals (generating jobs and income from tourism,
using festivals for city branding, etc.) is also discussed. The book
presents practical examples in sub-chapters, references to literature
(further reading) and the case study of the influence of festivals on urban
space management and urban development, using the example of Łódź –
a Polish post-socialist city. It may also be treated as a supplementary
course book for students of urban geography, urban regions
management, tourism, event management and, to a certain extent,
anthropology of culture and sociology.
Strategies for Asia-Pacific Shipping - Jeff Hawkins 2019-07-30
This title was first published in 2000. This text focuses on one
geographical and economical area - the Asia-Pacific region, on one type
of decision makers - commercial shipowners, and on one type of business
strategy - corporate level strategy, to show economic change and how
organizations manage that change. This book discusses the challenges
that shipowners face to take advantage of that growth. It also looks at
the lack of information on strategic decision making that could assist the
shipowners in taking advantage of the economic situation. The chapters
cover the types of business strategies available and how to select the
criteria for selecting one of those strategies.
Initiation of Educators into Educational Management Secrets Christos Saitis 2017-08-18
This book provides a comprehensive method for learning modern
management processes, and applying those methods to improve
leadership in educational settings. The authors include case studies and
techniques to solve a variety of managerial problems so that members of
the educational community may improve their abilities and skills in a
range of related disciples, including: strategic planning, effective
decision making, time management, management conflict strategies, oral
communication, management strategies for school crises, and the
development of good relations and a cooperative spirit.
Strategic Management and Business Policy - C Appa Rao 2009
This book on Strategic Management and Business Policy has been
designed considering the problem of students in finding out an easily
understandable book covering, by and large, all the relate topics. This
book presents the fundamental concepts of Strategic Management with
current examples and illustrations in simple, lucid and student friendly
manner. The book, along with other topics, covers (a) Business Vision,
Mission and Objectives (b) Environmental and Internal Analysis (c)
Corporate, Business, Functional, Global and e-Business Strategies (d)
Strategic Analysis and Choice (e) Strategic Implementation: Issues (f)
Strategic Evaluation and Control (g) Case Study Methodology The main
feature of this book is a comprehensive coverage of popular analytical
frameworks, such as: (i) SWOT Analysis (ii) Porter's Five Forces Model
(iii) Ansoff's Product/ Market Grid (iv) Value Chain Analysis (v) BCG
Matrix In addition, concepts like core competence, competitive
advantage, customer- driven strategy, etc., are elaborated extensively in
the book. The book is very useful for the courses, such as MBA, PGDBA,
BBA, BBM and other professional programmes at graduate and
postgraduate level.
Event Management and Sustainability - Razaq Raj 2009
Sustainable management is an important consideration for businesses
and organisations, and the enormous number of tourism events taking
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place requiring facilities, power, transport, people and much more makes
sustainable event planning a considerable priority. By looking at mega
events, sports events, conferences and festivals, this book uses best
practice case studies to illustrate sustainable management issues and
practical considerations that managers need to apply, providing an
essential reference for researchers and students in leisure and tourism.
Formulation, Implementation, and Control of Competitive Strategy - John
A. Pearce 1997

highlighting critical skills and responsibilities. Using media-based cases
that promote critical thinking and problem-solving, this text addresses
topics of key concern to managers: diversity, group cultures, progressive
discipline, training, and market-driven journalism, among others. The
cases provide real-world scenarios to help students anticipate and
prepare for experiences in their future careers. Accounting for major
changes in the media landscape that have affected every media industry,
this Fifth Edition actively engages these changes in both discussion and
cases. The text considers the need for managers to constantly adapt,
obtain quality information, and be entrepreneurial and flexible in the
face of new situations and technologies that cannot be predicted and
change rapidly in national and international settings. As a resource for
students and young professionals working in media industries, Media
Management offers essential insights and guidance for succeeding in
contemporary media management roles.
Media Management -

Agile Virtual Enterprises - Maria Manuela Cunha 2006-01-01
"The authors address Agile/Virtual Enterprises as a new organizational
paradigm, highly dynamic reconfigurable agile networks of independent
enterprises sharing all resources, including knowledge, market,
customers, etc., and using specific organizational architectures that
introduce the enterprises' true virtual environments"--Provided by
publisher.
Rethinking Corporate Security in the Post-9/11 Era - Dennis Dalton
2003-06-26
The attacks on the World Trade Center and the Pentagon on September
11, 2001 changed the way the world thinks about security. Everyday
citizens learned how national security, international politics, and the
economy are inextricably linked to business continuity and corporate
security. Corporate leaders were reminded that the security of business,
intellectual, and human assets has a tremendous impact on an
organization's long-term viability. In Rethinking Corporate Security,
Fortune 500 consultant Dennis Dalton helps security directors, CEOs,
and business managers understand the fundamental role of security in
today's business environment and outlines the steps to protect against
corporate loss. He draws on the insights of such leaders as Jack Welch,
Bill Gates, Charles Schwab, and Tom Peters in this unique review of
security's evolving role and the development of a new management
paradigm. * If you truly wish to improve your own skills, and the
effectiveness of your Corporation's security focus, you need to read this
book * Presents connections of theory to real-world case examples in
historical and contemporary assessment of security management
principles * Applies classic business and management strategies to the
corporate security management function
Media Management - C. Ann Hollifield 2015-08-11
Media Management: A Casebook Approach provides a detailed
consideration of the manager’s role in today’s media organizations,
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Media Management - Jan Wicks, LeBlanc 2014-04-04
Media Management: A Casebook Approach provides a detailed look at
each of the major areas of responsibility that fall to the managers of
media organizations, such as leadership, motivation, planning,
marketing, and strategic management. Retaining its core content and
case study approach, this third edition draws upon the latest
organizational and management research to guide students in the
development of their managerial skills. It provides media-based cases
that give students the opportunity to develop their critical thinking and
problem-solving skills. Updates in this edition include: *research and
examples to reflect the current state of the industry; *material on
convergence, new media, and international aspects, as well as their
influences on leadership and planning; *information and research on new
media, the Internet, and their future implications for media managers;
*technology and online resource sections; and *examples and information
on data used by advertisers and media organizations. This textbook also
offers new material on the structure of the Internet, new media, and
converged and international media organizations. It is intended for
advanced undergraduates and graduate students in media management
courses.
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