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No Rules Rules - Reed Hastings 2020-09-08
The New York Times bestseller Shortlisted for the 2020 Financial Times
& McKinsey Business Book of the Year Netflix cofounder Reed Hastings
reveals for the first time the unorthodox culture behind one of the
world's most innovative, imaginative, and successful companies There
has never before been a company like Netflix. It has led nothing short of
a revolution in the entertainment industries, generating billions of
dollars in annual revenue while capturing the imaginations of hundreds
of millions of people in over 190 countries. But to reach these great
heights, Netflix, which launched in 1998 as an online DVD rental service,
has had to reinvent itself over and over again. This type of
unprecedented flexibility would have been impossible without the
counterintuitive and radical management principles that cofounder Reed
Hastings established from the very beginning. Hastings rejected the
conventional wisdom under which other companies operate and defied
tradition to instead build a culture focused on freedom and
responsibility, one that has allowed Netflix to adapt and innovate as the
needs of its members and the world have simultaneously transformed.
Hastings set new standards, valuing people over process, emphasizing
innovation over efficiency, and giving employees context, not controls. At
Netflix, there are no vacation or expense policies. At Netflix, adequate
performance gets a generous severance, and hard work is irrelevant. At
Netflix, you don’t try to please your boss, you give candid feedback
instead. At Netflix, employees don’t need approval, and the company
pays top of market. When Hastings and his team first devised these
unorthodox principles, the implications were unknown and untested. But
in just a short period, their methods led to unparalleled speed and
boldness, as Netflix quickly became one of the most loved brands in the
world. Here for the first time, Hastings and Erin Meyer, bestselling
author of The Culture Map and one of the world’s most influential
business thinkers, dive deep into the controversial ideologies at the heart
of the Netflix psyche, which have generated results that are the envy of
the business world. Drawing on hundreds of interviews with current and
past Netflix employees from around the globe and never-before-told
stories of trial and error from Hastings’s own career, No Rules Rules is
the fascinating and untold account of the philosophy behind one of the
world’s most innovative, imaginative, and successful companies.
Squirrel Inc. - Stephen Denning 2004-05-12
Take a satirical scamper through organizational life in the midstof
changing times, brought to you by master storyteller andformer World
Bank executive Steve Denning. With wisdom and ahealthy dose of wit,
Denning introduces a cast of furry characterswho together learn the fine
art of change through storytelling intheir quest to overcome obstacles,
generate enthusiasm andteamwork, share knowledge, and ultimately
lead their company into anew era of success and significance. Through
the stories ofSquirrel Inc., readers will learn that the ability to tellthe
right story at the right time can determine the outcome of anymajor
change effort. In each chapter Denning's squirrels learn touse
storytelling to address leadership challenges: How to bring about change
How to communicate who you are How to transmit values How to foster
collaboration How to stop rumors How to share knowledge How to lead
your organization into the future
Open Knowledge Institutions - Lucy Montgomery 2021-08-03
The future of the university as an open knowledge institution that
institutionalizes diversity and contributes to a common resource of
knowledge: a manifesto. In this book, a diverse group of
authors—including open access pioneers, science communicators,
the-leaders-guide-to-radical-management-reinventing-the-workplace-for-the-21st-century

scholars, researchers, and university administrators—offer a bold
proposition: universities should become open knowledge institutions,
acting with principles of openness at their center and working across
boundaries and with broad communities to generate shared knowledge
resources for the benefit of humanity. Calling on universities to adopt
transparent protocols for the creation, use, and governance of these
resources, the authors draw on cutting-edge theoretical work, offer realworld case studies, and outline ways to assess universities’ attempts to
achieve openness. Digital technologies have already brought about
dramatic changes in knowledge format and accessibility. The book
describes further shifts that open knowledge institutions must make as
they move away from closed processes for verifying expert knowledge
and toward careful, mediated approaches to sharing it with wider
publics. It examines these changes in terms of diversity, coordination,
and communication; discusses policy principles that lay out paths for
universities to become fully fledged open knowledge institutions; and
suggests ways that openness can be introduced into existing rankings
and metrics. Case studies—including Wikipedia, the Library Publishing
Coalition, Creative Commons, and Open and Library Access—illustrate
key processes.
Open Source Leadership: Reinventing Management When There’s No
More Business as Usual - Rajeev Peshawaria 2017-10-27
From taxi rides, hotel stays, car driving, to communicating and paying,
everything we knew as normal has changed beyond recognition. To lead
effectively in today’s brave new world, you have to question
EVERYTHING. For the first time in human history, knowledge is free and
almost every boundary to communication has been lifted. This open
source world has permanently altered the business landscape. And you
can count on the fact that the pace of change will only accelerate. Yet...
companies still rely on management tools and practices that were, at
best, mildly effective in their heyday. In Open Source Leadership, Rajeev
Peshawaria reveals the vision, insight, and practices he has used to help
some of today’s largest and most influential organizations meet the open
source world head on. It all starts with asking the right questions: What’s
the most effective leadership style in a world of 24/7 connectivity? How
has the very concept of leadership changed in the open source era? How
do you inspire and reward performance in the “gig economy?” How do
you measure engagement and effectively address the gaps? How can you
lead innovation--quickly and continuously? Peshawaria reveals the
answers to these questions--and they will surprise you. Based on his
company’s groundbreaking research spanning 28 countries, he
concludes that traditional industrial age thinking needs a massive
upgrade to successfully navigating the brave new world of business.
Open Source Leadership rewrites the rules of management, giving you a
unique look at the most common misperceptions, illusions, and
downright wrong information you’ve been getting about what works and
what doesn’t. It provides a new, counterintuitive model for seizing
competitive edge in any industry. Among other issues the book argues
convincingly that “positive autocracy” must replace democratic
leadership; talent and innovation are abundant not scarce; early
identification of high-potentials is counter-productive; and setting
employees free to do as little as they want will increase productivity.
Reinventing Scale-Ups - Brent Lowe 2017-11-10
As a founder of a growing company, do you want to lead your business
down a well-worn path of traditional leadership? Or do you believe
something more is possible? In Reinventing Scale-Ups, Brent, Susan and
Travis invite you to explore radical ideas that will challenge your own
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thinking about what it means to be a leader. The authors profile outlier
and progressive organizations around the world whose leaders have
chosen to break from tradition and find new and unique ways of scalingup. Reinventing Scale-Ups is a collection of ideas, experiences and
practical tips to stimulate thinking and help you shape your
organization.What you won't find in these pages are prescriptive answers
and "best practices." Instead, you will be challenged to ask yourself
tough questions and will learn what creative approaches have emerged
when others have similarly challenged themselves.
Algebra for Beginners - Henry Sinclair Hall 1895
The Springboard - Stephen Denning 2012-08-21
The Springboard: How Storytelling Ignites Action in Knowledge-Era
Organizations is the first book to teach storytelling as a powerful and
formal discipline for organizational change and knowledge management.
The book explains how organizations can use certain types of stories
("springboard" stories) to communicate new or envisioned strategies,
structures, identities, goals, and values to employees, partners and even
customers. Readers will learn techniques by which they can help their
organizations become more unified, responsive, and intelligent.
Storytelling is a management technique championed by gurus including
Peter Senge, Tom Peters and Larry Prusak. Now Stephen Denning, an
innovator in the new discipline of organizational storytelling, teaches
how to use stories to address challenges fundamental to success in
today's information economy.
Brave New Work - Aaron Dignan 2019-02-19
“This is the management book of the year. Clear, powerful and urgent,
it's a must read for anyone who cares about where they work and how
they work.” —Seth Godin, author of This is Marketing “This book is a
breath of fresh air. Read it now, and make sure your boss does too.”
—Adam Grant, New York Times bestselling author of Give and Take,
Originals, and Option B with Sheryl Sandberg When fast-scaling startups
and global organizations get stuck, they call Aaron Dignan. In this book,
he reveals his proven approach for eliminating red tape, dissolving
bureaucracy, and doing the best work of your life. He’s found that nearly
everyone, from Wall Street to Silicon Valley, points to the same
frustrations: lack of trust, bottlenecks in decision making, siloed
functions and teams, meeting and email overload, tiresome budgeting,
short-term thinking, and more. Is there any hope for a solution? Haven’t
countless business gurus promised the answer, yet changed almost
nothing about the way we work? That’s because we fail to recognize that
organizations aren’t machines to be predicted and controlled. They’re
complex human systems full of potential waiting to be released. Dignan
says you can’t fix a team, department, or organization by tinkering
around the edges. Over the years, he has helped his clients completely
reinvent their operating systems—the fundamental principles and
practices that shape their culture—with extraordinary success. Imagine a
bank that abandoned traditional budgeting, only to outperform its
competition for decades. An appliance manufacturer that divided itself
into 2,000 autonomous teams, resulting not in chaos but rapid growth. A
healthcare provider with an HQ of just 50 people supporting over 14,000
people in the field—that is named the “best place to work” year after
year. And even a team that saved $3 million per year by cancelling one
monthly meeting. Their stories may sound improbable, but in Brave New
Work you’ll learn exactly how they and other organizations are inventing
a smarter, healthier, and more effective way to work. Not through top
down mandates, but through a groundswell of autonomy, trust, and
transparency. Whether you lead a team of ten or ten thousand, improving
your operating system is the single most powerful thing you can do. The
only question is, are you ready?
Still Surprised - Warren Bennis 2010-08-16
An intimate look at the founding father of the modern leadership
movement Warren Bennis is an acclaimed American scholar, successful
organizational consultant and author, and an expert in the field of
leadership. His much awaited memoir is filled with insights about the
successes and failures from his long and storied life and career. Bennis'
life and career have traversed eight decades of first-hand experience
with tumultuous episodes of recent history-from Jewish child in a gentile
town in the 30's, a young army recruit in the Battle of the Bulge to a
college student in the one of the first progressive precursors to the civil
rights movement to a patient undergoing daily psychoanalysis for five
years, and later a university provost during the Vietnam protests.
Reveals the triumphs and struggles of the man who is considered the
pioneer in the contemporary field of leadership studies Bennis is the
author of 27 books including the bestseller On Becoming a Leader This is
the-leaders-guide-to-radical-management-reinventing-the-workplace-for-the-21st-century

first book to examine the extraordinary life of Warren Bennis by the man
himself.
Communicating Change: Winning Employee Support for New Business
Goals - T. J. Larkin 1994-01-22
Offers prescriptions for effecting successful change centered around
three guiding principles: conveying the message through supervisors;
communicating face-to-face; and, making the changes relevant to each
work area
The Nowhere Office - Julia Hobsbawm 2022-04-12
What has changed in the workplace? Everything. The traditional office
was probably doomed anyway. Then a global shutdown changed
everything we thought we knew about work, including where and when it
needed to take place. Automation and the Fourth Industrial Revolution
have accelerated, and perhaps as much as one third of the world’s
permanent workforce will soon become remote. In The Nowhere Office,
Julia Hobsbawm offers a strategic and practical guide to navigating this
pivotal moment in the history of work and provides lessons for how both
employees and employers can adapt. Hobsbawm draws on her extensive
networks in business, academia, and entrepreneurship across
generations to offer new ideas about how to handle hybrid working, as
well as provides deep insight into how the way we work is being
transformed by larger issues such as community, hierarchy, bias,
identity, and security. The Nowhere Office describes a unique moment in
the history of work which, if understood and handled correctly, can
provide a springboard for the biggest transformational change in the
workplace for a century: something better, more meaningful, and more
workable for everyone.
Reinventing Organizations - Frederic Laloux 2014
Every time humanity has shifted to a new stage of consciousness in the
past, it has invented a new way to structure and run organizations, each
time bringing breakthroughs in collaboration. The organizations
researched for this book have already "cracked the code." Their founders
have fundamentally questioned every aspect of management and have
come up with entirely new organizational methods. This book describes
in practical detail how organizations large and small can operate in this
new paradigm.
Reinventing Fire - Amory Lovins 2013-10-07
Oil and coal have built our civilisation, created our wealth and enriched
the lives of billions. Yet their rising costs to our security, economy, health
and environment are starting to outweigh their benefits. Moreover, the
tipping point where alternatives work better and compete purely on cost
is not decades in the future - it is here and now. And that tipping point
has become the fulcrum of economic transformation. In Reinventing Fire,
Amory Lovins and the Rocky Mountain Institute offer a new vision to
revitalise business models and win the clean energy race - not forced by
public policy but led by business for long-term advantage. This
independent and rigorous account offers market-based solutions
integrating transportation, buildings, industry and electricity. It maps
pathways for running a 158%-bigger US economy in 2050 but needing no
oil, no coal, no nuclear energy, one-third less natural gas and no new
inventions. This transition would cost $5 trillion less than business-asusual - without counting fossil fuels' huge hidden costs. Whether you
care most about profits and jobs, or national security, or environmental
stewardship, climate, and health, Reinventing Fire makes sense. It's a
story of astounding opportunities for creating the new energy era. -Publisher description.
The Second Media Age - Mark Poster 2018-03-08
This book examines the implications of new communication technologies
in the light of the most recent work in social and cultural theory and
argues that new developments in electronic media, such as the Internet
and Virtual Reality, justify the designation of a "second media age".
Stand Back and Deliver - Pollyanna Pixton 2009-06-11
Enhance Fundamental Value and Establish Competitive Advantage with
Leadership Agility Whether you’re leading an organization, a team, or a
project, Stand Back and Deliver gives you the agile leadership tools you’ll
need to achieve breakthrough levels of performance. This book brings
together immediately usable frameworks and step-by-step processes that
help you focus all your efforts where they matter most: delivering
business value and building competitive advantage. You’ll first discover
how to use the authors’ Purpose Alignment Model to make better upfront decisions about where to invest limited resources—and how to filter
out activities that don’t drive market leadership. Next, you’ll learn how to
collaborate in new ways that unleash your organization’s full talents for
innovation. The authors offer the Context Leadership Model for
understanding the unique challenges of any project, and they help you
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tailor your leadership approach to address them. You’ll find a full chapter
on organizing information to promote more effective, value-driven
decision-making. Finally, drawing on decades of experience working with
great leaders, the authors focus on a critical issue you’ll face over and
over again: knowing when to step up and lead, and when to stand back
and let your team produce results. Coverage includes Effectively
evaluating, planning, and implementing large system projects Reducing
resistance to process improvements Bringing greater agility to the way
you manage products, portfolios, and projects Identifying the tasks that
don’t create enough value to be worth your time Developing the forms of
collaboration that are crucial to sustaining innovation Mitigating project
risks more effectively—especially those associated with complexity and
uncertainty Refocusing all decision-making on delivering value to the
organization and the marketplace Making decisions at the right time to
leverage the best information without stifling progress
Reinventing the Product - Eric Schaeffer 2019-03-03
Digital technology is simultaneously friend and foe: highly disruptive, yet
it cannot be ignored. Companies that fail to make use of it put
themselves in the line of fire for disintermediation or even eradication.
But digital technology is also the biggest opportunity to reposition
incumbent product-making businesses by thinking about how they
conceive, make, distribute and support the next generation of goods in
the marketplace. Reinventing the Product looks at the ways traditional
products are transforming into smart connected products and ecosystem
platforms at a rate much faster than most organizations think. Eric
Schaeffer and David Sovie show how this reinvention is made possible:
by AI and digital technologies, such as IoT sensors, blockchain, advanced
analytics, cloud and edge computing. They show how to deliver truly
intelligent, and potentially even autonomous, products with the more
personalized and compelling experiences that today's users, consumers
and enterprises expect. Reinventing the Product makes a stringent case
for companies to rethink their product strategy, their innovation and
engineering processes, and the entire culture to build the future
generations of successful 'living products'. Featuring case studies from
global organizations such as Faurecia, Signify, Symmons and Haier and
interviews with thought leaders and business executives from top
companies including Amazon, ABB, Tesla, Samsung and Google, this
book provides practical advice for product-making companies as they
embark on, or accelerate, their digitization journey.
Rebooting Democracy - Manuel Arriaga 2014-04-04
"If you want things organized, you might have to read some quite tricky
books about democracy [such as this one]." - RUSSELL BRAND, actor
and comedian, reading excerpts of Rebooting Democracy on his show
The Trews Unless you are a banker, by now you must have realized that
politicians don't serve your interests. Our democracies are failing us and,
from Occupy Wall Street to the riots in Sao Paulo, millions have taken to
the streets to voice their frustration. But is there anything we can do
about it? Rebooting Democracy: A Citizen's Guide to Reinventing Politics
takes readers on a global journey in search of solutions. From Vancouver
to Saint Petersburg, from France to Australia, we discover that there are
sensible ways to reform our democracies. As we travel the globe and
zoom in on these real-world democratic breakthroughs, we also pick up
insights from the social sciences-from key ideas in political science,
sociology and economics to the latest research in social and cognitive
psychology-that clarify why elected politicians will always fail to
represent us. In a concise and engaging way, this book shows why the
problems we are facing arise from inescapable, structural aspects of our
political systems-and invites readers to explore five concrete, innovative
ideas to help repair them. Praise for Rebooting Democracy: "A quick and
easy read that makes the case for why existing political systems are
inadequate and then shows examples of how to move us past those
problems and toward more democratic systems. Along with many clever
insights, Rebooting Democracy: A Citizen's Guide to Reinventing Politics
points the way to where democracy is heading." - PROFESSOR JOHN
GASTIL, Director of the McCourtney Institute for Democracy at Penn
State University "A bold challenge to the status quo that shows, with
some very good examples, how democracy can work. A concise and
readable book that makes a cogent case for reinventing politics. Well
worth a read." - KATHARINE QUARMBY, award-winning journalist;
former Britain correspondent for The Economist and political producer
for BBC Newsnight "Passionately argued, yet plainly written, Rebooting
Democracy is part scholarship, part manifesto-a wholehearted call for
civic engagement at a time of growing dissatisfaction with politics.
Manuel Arriaga's book challenges the idea that our democracies cannot
be improved and successfully builds a case for political renewal." the-leaders-guide-to-radical-management-reinventing-the-workplace-for-the-21st-century

ALBERTO ALEMANNO, Professor at HEC Paris and NYU School of Law;
Founder of eLabEurope "A short and engaging book. Written in the
irreverent, outsider spirit of the Occupy protests, Rebooting Democracy:
A Citizen's Guide to Reinventing Politics goes well beyond critiquing the
status quo. It discusses several ways to democratize our society. [...]
Interesting and well-worth reading." - YORAM GAT, founder and editor of
Equality by Lot "Don't you feel sometimes that there is something wrong
with contemporary democracy? That politicians are like a separate caste
which makes decisions over the heads of people? Why is this happening?
In Rebooting Democracy: A Citizen's Guide to Reinventing Politics,
Manuel Arriaga answers these questions in a straightforward manner,
carefully explaining point-by-point how it is possible that those we elect
so often fail to represent us. But this is only the beginning of the book.
[...] [The rest is devoted to] an overview of concrete solutions from
different parts of the world. From the citizen panels in British Columbia
to ranked voting in Ireland and all the way to campaign finance reform in
France. [...] This short book prompted me to think of issues which I had
never thought of before, even though I have been interested in the topic
of democracy for a long time." - MARCIN GERWIN, Dziennik Opinii
Peopleware - Tom DeMarco 2013
Most software project problems are sociological, not technological.
Peopleware is a book on managing software projects.
Reinventing America's Schools - David Osborne 2017-09-05
From David Osborne, the author of Reinventing Government--a biting
analysis of the failure of America's public schools and a comprehensive
plan for revitalizing American education. In Reinventing America's
Schools, David Osborne, one of the world's foremost experts on public
sector reform, offers a comprehensive analysis of the charter school
movements and presents a theory that will do for American schools what
his New York Times bestseller Reinventing Government did for public
governance in 1992. In 2005, when Hurricane Katrina devastated New
Orleans, the city got an unexpected opportunity to recreate their school
system from scratch. The state's Recovery School District (RSD), created
to turn around failing schools, gradually transformed all of its New
Orleans schools into charter schools, and the results are shaking the very
foundations of American education. Test scores, school performance
scores, graduation and dropout rates, ACT scores, college-going rates,
and independent studies all tell the same story: the city's RSD schools
have tripled their effectiveness in eight years. Now other cities are
following suit, with state governments reinventing failing schools in
Newark, Camden, Memphis, Denver, Indianapolis, Cleveland, and
Oakland. In this book, Osborne uses compelling stories from cities like
New Orleans and lays out the history and possible future of public
education. Ultimately, he uses his extensive research to argue that in
today's world, we should treat every public school like a charter school
and grant them autonomy, accountability, diversity of school designs,
and parental choice.
The Second Curve - Charles Handy 2015-03-12
Britain's leading guru looks to the future. Charles Handy is one of the
giants of contemporary thought. His books on management – including
Understanding Organizations and Gods of Management – have changed
the way we view business. His work on broader issues and trends – such
as Beyond Certainty – has changed the way we view society. In The
Second Curve, Handy builds on a life's work to glimpse into the future
and see what challenges and opportunities lie ahead. He looks at current
trends in capitalism and asks whether it is a sustainable system. He
explores the dangers of a society built on credit. He challenges the myth
that remorseless growth is essential. He even asks whether we should
rethink our roles in life – as students, parents, workers and voters – and
what the aims of an ideal society of the future should be. Provocative and
thoughtful as ever, he sets out the questions we all need to ask ourselves
– and points us in the direction of some of the answers.
Leading Lean Software Development - Mary Poppendieck 2009-10-21
Building on their breakthrough bestsellers Lean Software Development
and Implementing Lean Software Development, Mary and Tom
Poppendieck’s latest book shows software leaders and team members
exactly how to drive high-value change throughout a software
organization—and make it stick. They go far beyond generic
implementation guidelines, demonstrating exactly how to make lean
work in real projects, environments, and companies. The Poppendiecks
organize this book around the crucial concept of frames, the unspoken
mental constructs that shape our perspectives and control our behavior
in ways we rarely notice. For software leaders and team members, some
frames lead to long-term failure, while others offer a strong foundation
for success. Drawing on decades of experience, the authors present
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twenty-four frames that offer a coherent, complete framework for leading
lean software development. You’ll discover powerful new ways to act as
competency leader, product champion, improvement mentor, front-line
leader, and even visionary. Systems thinking: focusing on customers,
bringing predictability to demand, and revamping policies that cause
inefficiency Technical excellence: implementing low-dependency
architectures, TDD, and evolutionary development processes, and
promoting deeper developer expertise Reliable delivery: managing your
biggest risks more effectively, and optimizing both workflow and
schedules Relentless improvement: seeing problems, solving problems,
sharing the knowledge Great people: finding and growing professionals
with purpose, passion, persistence, and pride Aligned leaders: getting
your entire leadership team on the same page From the world’s number
one experts in Lean software development, Leading Lean Software
Development will be indispensable to everyone who wants to transform
the promise of lean into reality—in enterprise IT and software companies
alike.
Reinventing the Organization - Arthur Yeung 2019-09-24
Your Company Isn't Fast Enough. Here's How to Change That. The
traditional hierarchical organization is dead, but what replaces it?
Numerous new models--the agile organization, the networked
organization, and holacracy, to name a few--have emerged, but leaders
need to know what really works. How do you build an organization that is
responsive to fast-changing markets? What kind of organization delivers
both speed and scale, and how do you lead it? Arthur Yeung and Dave
Ulrich provide leaders with a much-needed blueprint for reinventing the
organization. Based on their in-depth research at leading Chinese, US,
and European firms such as Alibaba, Amazon, DiDi, Facebook, Google,
Huawei, Supercell, and Tencent, and drawing from their synthesis of the
latest organization research and practice, Yeung and Ulrich explain how
to build a new kind of organization (a "market-oriented ecosystem") that
responds to changing market opportunities with speed and scale. While
other books address individual pieces of the puzzle, Reinventing the
Organization offers a practical, integrated, six-step framework and looks
at all the decisions leaders need to make--choosing the right strategies,
capabilities, structure, culture, management tools, and leadership--to
deliver radically greater value in fast-moving markets. For any leader
eager to build a stronger, more responsive organization and for all those
in HR, organizational development, and consulting who will shape and
deliver it, this book provides a much-needed roadmap for reinvention.
Leading Beyond the Ego - Greg Young 2018-03-09
The traditional leadership styles of the past are underperforming in a
world of continuous transformation. Those that recognise this and learn
how to lead beyond their ego will become emotionally intelligent and
ethical leaders who are able to build strong, collaborative relationships,
and create a caring, sustainable and performance enhancing
environment. This new book is rooted in the experience of senior
managers and the latest discoveries in neuroscience. It gives you the
tools to overcome the challenges faced by new organisational and
commercial structures, technological developments, increased diversity
and rapid globalisation and succeed. An essential read for current and
aspiring organisational leaders, HR professionals, executive coaches and
mentors, Leading Beyond the Ego is a vital point of reference for anyone
in a leadership position and who wants to embrace this new world and
Transpersonal Leadership.
The Leader's Guide to Radical Management - Stephen Denning
2010-09-14
A radical new management model for twenty-first century leaders
Organizations today face a crisis. The crisis is of long standing and its
signs are widespread. Most proposals for improving management
address one element of the crisis at the expense of the others. The
principles described by award-winning author Stephen Denning
simultaneously inspire high productivity, continuous innovation, deep job
satisfaction and client delight. Denning puts forward a fundamentally
different approach to management, with seven inter-locking principles of
continuous innovation: focusing the entire organization on delighting
clients; working in self-organizing teams; operating in client-driven
iterations; delivering value to clients with each iteration; fostering
radical transparency; nurturing continuous self-improvement and
communicating interactively. In sum, the principles comprise a new
mental model of management. Author outlines the basic seven principles
of continuous innovation The book describes more than seventy
supporting practices Denning offers a rethinking of management from
first principles This book is written by the author of The Secret Language
of Leadership—a Financial Times Selection in Best Books of 2007.
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The Leader's Guide to Radical Management - Stephen Denning
2010-10-12
A radical new management model for twenty-first century leaders
Organizations today face a crisis. The crisis is of long standing and its
signs are widespread. Most proposals for improving management
address one element of the crisis at the expense of the others. The
principles described by award-winning author Stephen Denning
simultaneously inspire high productivity, continuous innovation, deep job
satisfaction and client delight. Denning puts forward a fundamentally
different approach to management, with seven inter-locking principles of
continuous innovation: focusing the entire organization on delighting
clients; working in self-organizing teams; operating in client-driven
iterations; delivering value to clients with each iteration; fostering
radical transparency; nurturing continuous self-improvement and
communicating interactively. In sum, the principles comprise a new
mental model of management. Author outlines the basic seven principles
of continuous innovation The book describes more than seventy
supporting practices Denning offers a rethinking of management from
first principles This book is written by the author of The Secret Language
of Leadership—a Financial Times Selection in Best Books of 2007.
Reinventing Management - Julian Birkinshaw 2012-04-25
The economic crisis was not just caused by a failure of regulation or
economic policy; it was a story of the failure of management in a
fundamental sense—a deeply flawed approach to management that
encouraged bankers to pursue opportunities without regard for their
long-term consequences, and to put their own interests ahead of those of
their employers and their shareholders. The revised edition of this bestselling book shows convincingly that many of today’s major economic
problems in the west can be traced to a failure of management. In this
updated edition the author draws our attention to new examples of failed
management, from Rupert Murdoch’s News Corp, and the disaster at BP,
to the ongoing problems in financial services companies such as UBS and
RBS. Throughout the book the references and statistics have been
updated, to make this a current, highly relevant analysis of the problems
besetting modern business and how managers need to tackle them.
Work without Jobs - Ravin Jesuthasan 2022-03-29
Why the future of work requires the deconstruction of jobs and the
reconstruction of work. Work is traditionally understood as a “job,” and
workers as “jobholders.” Jobs are structured by titles, hierarchies, and
qualifications. In Work without Jobs, Ravin Jesuthasan and John
Boudreau propose a radically new way of looking at work. They describe
a new “work operating system” that deconstructs jobs into their
component parts and reconstructs these components into more optimal
combinations that reflect the skills and abilities of individual workers. In
a new normal of rapidly accelerating automation, demands for
organizational agility, efforts to increase diversity, and the emergence of
alternative work arrangements, the old system based on jobs and
jobholders is cumbersome and ungainly. Jesuthasan and Boudreau’s new
system lays out a roadmap for the future of work. Work without Jobs
presents real-world cases that show how leading organizations are
embracing work deconstruction and reinvention. For example, when a
robot, chatbot, or artificial intelligence takes over parts of a job while a
human worker continues to do other parts, what is the “job”? DHL found
some answers when it deployed social robotics at its distribution centers.
Meanwhile, the biotechnology company Genentech deconstructed jobs to
increase flexibility, worker engagement, and retention. Other
organizations achieved agility with internal talent marketplaces, worker
exchanges, freelancers, crowdsourcing, and partnerships. It’s time for
organizations to reboot their work operating system, and Work without
Jobs offers an essential guide for doing so.
The Secret Language of Leadership - Stephen Denning 2011-01-07
The book introduces the concept of narrative intelligence—an ability to
understand and act and react agilely in the quicksilver world of
interacting narratives. It shows why this is key to the central task of
leadership, what its dimensions are, and how you can measure it. The
book’s lucid explanations, vivid examples and practical tips are essential
reading for CEOs, managers, change agents, marketers, salespersons,
brand managers, politicians, teachers, parents—anyone who is setting
out to the change the world.
Reinventing Business Models - Henk Wijtze Volberda 2018
"When faced with increasing disruption, how do you reinvent your
business model? Most firms fail to innovate their business model because
they continue to do the same things that have made them successful in
the past. Managers listen carefully to customers, invest in existing
businesses, and build distinctive capabilities, but tend to overlook
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disruptions in markets and technologies. In Reinventing Business Models
business model innovation is taken as a prerequisite for business success
when firms face disruption, yet research also shows that one in three
firms pays no attention to its business model. This book examines why
this should be so-- and what dangers it may pose --by focusing on when
business model innovation is needed, and how it can be achieved. It
provides guidance for managers on how firms can cope with disruption,
and can even become disruptors. And it helps them to choose between
improving an existing business model and radically renewing it. The
quantitative research and case studies presented in this book provide
insights into the paths that firms can take to transform their business
models, and which levers are most helpful to them in that process. To
assist firms in this, an online tool is provided to support them in their
efforts to innovate their business model
(www.reinventingbusinessmodels.com), and a panel of top managers
offer guidance on the do's and don'ts of business model innovation"-Reinventing Ritual - Daniel Belasco 2009
A guidebook to the most current trends in contemporary Jewish art and
design, Reinventing Ritual provides an unprecedented look at the work
and thought of contemporary artists as they respond to the needs and
practices of traditional culture. Beautifully illustrated with new art from
Israel, Europe, and the Americas, this publication features both
traditional and avant-garde sculpture, textiles, architecture, metalwork,
and ceramics by forty leading artists. Author Daniel Belasco surveys
current trends in Jewish ritual art and the influences of feminism,
environmentalism, multiculturalism, and new media; Julie Lasky provides
a groundbreaking discussion of the role of recycling and social
consciousness in contemporary Jewish design; Danya Ruttenberg, a
recently ordained rabbi, offers a lively perspective on the constantly
evolving Jewish impulse "to concretize the encounter with the Divine";
Arnold M. Eisen writes an absorbing and personal commentary on the
role of ritual in Jewish life today; and Tamar Rubin contributes an
illustrated timeline covering key Jewish cultural and historical events
from 1994 to 2008.
Storytelling in Organizations - Laurence Prusak 2012-06-14
This book is the story of how four busy executives, from different
backgrounds and different perspectives, were surprised to find
themselves converging on the idea of narrative as an extraordinarily
valuable lens for understanding and managing organizations in the
twenty-first century. The idea that narrative and storytelling could be so
powerful a tool in the world of organizations was initially counterintuitive. But in their own words, John Seely Brown, Steve Denning,
Katalina Groh, and Larry Prusak describe how they came to see the
power of narrative and storytelling in their own experience working on
knowledge management, change management, and innovation strategies
in organizations such as Xerox, the World Bank, and IBM. Storytelling in
Organizations lays out for the first time why narrative and storytelling
should be part of the mainstream of organizational and management
thinking. This case has not been made before. The tone of the book is
also unique. The engagingly personal and idiosyncratic tone comes from
a set of presentations made at a Smithsonian symposium on storytelling
in April 2001. Reading it is as stimulating as spending an evening with
Larry Prusak or John Seely Brown. The prose is probing, playful,
provocative, insightful and sometime profound. It combines the liveliness
and freshness of spoken English with the legibility of a ready-friendly
text. Interviews will all the authors done in 2004 add a new dimension to
the material, allowing the authors to reflect on their ideas and clarify
points or highlight ideas that may have changed or deepened over time.
Reinventing Prosperity - Graeme Maxton 2016-10-08
“An important contribution to the global debate about growth, equality,
climate change, and the path to a viable human future.” —David Korten,
international bestselling author of When Corporations Rule the World
The biggest challenges facing human wellbeing today—widening income
inequality, continuing global poverty, and environmental
degradation—may be simple to solve in theory. But, because we are
required to come up with solutions that are acceptable to a political
majority in the rich world, they are much harder to solve in practice.
Most of the commonly proposed “solutions” are simply not acceptable to
most people. Many of these proposed solutions—like stopping the use of
fossil fuels—require a sacrifice today in order to obtain an uncertain
advantage in the far future. Therefore they are politically infeasible in
the modern world, which is marked by relatively short term thinking. In
Reinventing Prosperity, Graeme Maxton and Jorgen Randers provide a
new approach altogether through thirteen recommendations which are
both politically acceptable and which can be implemented in the current
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period of slow economic growth around the world. Reinventing
Prosperity solves the forty-year-old growth/no-growth standoff, by
providing a solution to income inequality, continuing global poverty and
climate change, a solution that will provide for economic growth but with
a declining ecological footprint. Reinventing Prosperity shows us how to
live better on our finite planet—and in ways we can agree on. “An
essential guide to those who want to change the world for the
better—and for certain.” —Ha-Joon Chang, international bestselling
author of 23 Things They Don’t Tell You About Capitalism “[A] wellargued book . . . explaining complex issues in a style that is clear, logical,
and succinct.” —Publishers Weekly
Designing Your Life - Bill Burnett 2016-09-20
#1 NEW YORK TIMES BEST SELLER • At last, a book that shows you
how to build—design—a life you can thrive in, at any age or stage
Designers create worlds and solve problems using design thinking. Look
around your office or home—at the tablet or smartphone you may be
holding or the chair you are sitting in. Everything in our lives was
designed by someone. And every design starts with a problem that a
designer or team of designers seeks to solve. In this book, Bill Burnett
and Dave Evans show us how design thinking can help us create a life
that is both meaningful and fulfilling, regardless of who or where we are,
what we do or have done for a living, or how young or old we are. The
same design thinking responsible for amazing technology, products, and
spaces can be used to design and build your career and your life, a life of
fulfillment and joy, constantly creative and productive, one that always
holds the possibility of surprise.
Reinventing Corporate Growth - Gene Slowinski 2005
Reinventing Giants - Bill Fischer 2013-03-07
A compelling profile of an emerging Chinese competitor Chinese firms
are reinventing their business models, their corporate cultures, and
themselves, becoming global competitors who increasingly offer
knowledge rather than cheap labour in their quest to join the ranks of
the "world's best" companies. This book offers a compelling profile of the
most ambitious of these emerging Chinese competitors, the Haier
Corporation (the world's largest manufacturer of home appliances), and
shares insights on how one organization has repeatedly reinvented its
business model and corporate culture in an effort to sustain its success.
Reinventing Giants provides an exclusive look within the Haier
Corporation and shows how managerial accountability and responsibility
have been repositioned at every level of the organization, with the core
value of market-centricity, while aligning strategy on each level of
management. It includes actual work reports that show this process in
detail from the ground up. The authors emphasize how a belief in the
liberation of employee talent has consistently been the driving force
underlying Haier's success. Includes the remarkable story of Haier's
turnaround and how these lessons can be applied to other organizations
Contains information for any company grappling with competition in the
global marketplace Shows how to liberate employees' talent to drive
business success Written by Bill Fischer, Professor of Innovation
Management at IMD in Switzerland, Umberto Lago, Professor of
Management at Bologna University, Italy, and Fang Liu, Research
Associate of IMD Reinventing Giants helps global managers rethink their
own business models and accompanying corporate cultures in order to
be able to apply Haier's lessons directly to their own organizations.
The Age of Agile - Stephen Denning 2018-02-08
An unstoppable business revolution is under way, and it is Agile.
Sparking dramatic improvements in quality, innovation, and speed-tomarket, the Agile movement has helped companies learn to connect
everyone and everything…all the time. With rapidly evolving consumer
needs and technology that is being updated quicker than ever before,
businesses are recognizing how essential it is to adapt quickly. The Agile
movement enables a team, unit, or enterprise to nimbly acclimate and
upgrade products and services to meet these constantly changing needs.
Filled with examples from every sector, The Age of Agile helps you:
Master the three laws of Agile Management (team, customer, network)
Embrace the new mindset Overcome constraints Employ meaningful
metrics Make the entire organization Agile Companies don’t need to be
born Agile. With the groundbreaking formulas laid out in The Age of
Agile, even global giants can learn to act entrepreneurially. Your
company’s future may depend on it!
The Leader's Guide to Storytelling - Stephen Denning 2010-06-03
In his best-selling book, Squirrel Inc., former World Bank executive and
master storyteller Stephen Denning used a tale to show why storytelling
is a critical skill for leaders. Now, in this hands-on guide, Denning
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explains how you can learn to tell the right story at the right time.
Whoever you are in the organization CEO, middle management, or
someone on the front lines you can lead by using stories to effect change.
Filled with myriad examples, A Leader’s Guide to Storytelling shows how
storytelling is one of the few available ways to handle the principal and
most difficult challenges of leadership: sparking action, getting people to
work together, and leading people into the future. The right kind of story
at the right time, can make an organization “stunningly vulnerable” to a
new idea.
Digital @ Scale - Anand Swaminathan 2017-06-02
A blueprint for reinventing the core of your business Value in the next
phase of the digital era will go to those companies that don't just try
digital but also scale it. Digital@Scale examines what it takes for
companies to break through the gravitational pull of their legacy
organizations and capture the full value of digital. Digging into more
than fifty detailed case studies and years of McKinsey experience and
data, the authors, along with a group of expert contributors, show how
companies can move beyond incremental change to transform the
business where the greatest value is generated—at its core. The authors
provide practical insights into the three pillars of digital transformations
that successfully scale: reinventing the business model, building out a
business architecture from the customer back into the organization, and
establishing an 'amoeba' IT and organizational foundation that learns
and evolves. This is the ideal guide for all leaders who recognize the
power and promise of a digital transformation.
Mission-Driven Leadership - Mark Bertolini 2019-03-19
In Mission-Driven Leadership, Mark Bertolini, the long-time chairman
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and CEO of Aetna, the Fortune 500 health insurance company, reveals
that genuine leadership is not about dollars and market share but about
improving lives and communities. Mark Bertolini didn't get to the corner
office through traditional means. He grew up in a blue-collar
neighborhood in Detroit. Early in his career, he was known for his bareknuckled leadership and hard driving competitiveness that helped him to
turnaround several companies. But his ambition came at a cost as he ran
roughshod over his colleagues and employees, and spent time away from
his family. Two events served as wakeup calls for the hard-charging
Bertolini. First his son Eric was diagnosed with incurable cancer, and
Bertolini found himself confronting the healthcare industry firsthand, not
as an executive, but as the parent of a deathly ill child, determined to
save his son's life. And miraculously, after a year in the hospital, often at
death's door--Eric was twice given last rites--his son recovered. The
second wakeup call was a skiing accident several years later in which
Bertolini broke his neck. As his life unraveled in the face of years of
chronic pain, therapy, and medication, he realized he had to reinvent
himself, emotionally, spiritually, and as a leader--or go under. MissionDriven Leadership speaks to the lessons Bertolini learned about
empathy, about helping employees and Aetna's customers take better
care of themselves and each other, about the need to "find the divine in
me," and the importance of getting out to meet with employees and
customers face-to-face in town halls to truly discover their needs and
better serve them.
Reinventing Government - David Osborne 1992-02-13
Describes how decentralization and entrepreneurship can revitalize
government and outlines ten principles guiding an entrepreneurial public
organization
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