Creating Value Through Corporate
Restructuring Case Studies In Bankruptcies
Buyouts And Breakups Wiley Finance
When people should go to the books stores, search inauguration by shop, shelf by shelf, it is in point
of fact problematic. This is why we allow the book compilations in this website. It will extremely ease
you to see guide Creating Value Through Corporate Restructuring Case Studies In
Bankruptcies Buyouts And Breakups Wiley Finance as you such as.
By searching the title, publisher, or authors of guide you in point of fact want, you can discover them
rapidly. In the house, workplace, or perhaps in your method can be every best area within net
connections. If you try to download and install the Creating Value Through Corporate Restructuring
Case Studies In Bankruptcies Buyouts And Breakups Wiley Finance , it is unconditionally easy then,
previously currently we extend the member to purchase and create bargains to download and install
Creating Value Through Corporate Restructuring Case Studies In Bankruptcies Buyouts And
Breakups Wiley Finance suitably simple!

Mergers, Acquisitions, and Corporate
Restructurings - Patrick A. Gaughan
2017-11-27
The essential M&A primer, updated with the
latest research and statistics Mergers,
Acquisitions, and Corporate Restructurings
provides a comprehensive look at the field's
growth and development, and places M&As in
realistic context amidst changing trends,
legislation, and global perspectives. All-inclusive
coverage merges expert discussion with
extensive graphs, research, and case studies to
show how M&As can be used successfully, how
each form works, and how they are governed by
the laws of major countries. Strategies and
motives are carefully analyzed alongside
legalities each step of the way, and specific
techniques are dissected to provide deep insight
into real-world operations. This new seventh
edition has been revised to improve clarity and
approachability, and features the latest research
and data to provide the most accurate
assessment of the current M&A landscape.
Ancillary materials include PowerPoint slides, a
sample syllabus, and a test bank to facilitate
training and streamline comprehension. As the
global economy slows, merger and acquisition
activity is expected to increase. This book
provides an M&A primer for business executives

and financial managers seeking a deeper
understanding of how corporate restructuring
can work for their companies. Understand the
many forms of M&As, and the laws that govern
them Learn the offensive and defensive
techniques used during hostile acquisitions
Delve into the strategies and motives that
inspire M&As Access the latest data, research,
and case studies on private equity, ethics,
corporate governance, and more From large
megadeals to various forms of downsizing, a full
range of restructuring practices are currently
being used to revitalize and supercharge
companies around the world. Mergers,
Acquisitions, and Corporate Restructurings is an
essential resource for executives needing to
quickly get up to date to plan their own
company's next moves.
Valuation - McKinsey & Company Inc.
2010-07-16
The number one guide to corporate valuation is
back and better than ever Thoroughly revised
and expanded to reflect business conditions in
today's volatile global economy, Valuation, Fifth
Edition continues the tradition of its bestselling
predecessors by providing up-to-date insights
and practical advice on how to create, manage,
and measure the value of an organization. Along
with all new case studies that illustrate how
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valuation techniques and principles are applied
in real-world situations, this comprehensive
guide has been updated to reflect new
developments in corporate finance, changes in
accounting rules, and an enhanced global
perspective. Valuation, Fifth Edition is filled with
expert guidance that managers at all levels,
investors, and students can use to enhance their
understanding of this important discipline.
Contains strategies for multi-business valuation
and valuation for corporate restructuring,
mergers, and acquisitions Addresses how you
can interpret the results of a valuation in light of
a company's competitive situation Also available:
a book plus CD-ROM package
(978-0-470-42469-8) as well as a stand-alone CDROM (978-0-470-42457-7) containing an
interactive valuation DCF model Valuation, Fifth
Edition stands alone in this field with its
reputation of quality and consistency. If you
want to hone your valuation skills today and
improve them for years to come, look no further
than this book.
Case Studies On Corporate Restructuring - Rajendar Singh Rathore 2007-05-11
Fluctuating consumer tastes and preferences,
cut throat competition, rapid advances in
technology, and obstinate workforces, together
combine to create a highly complex operating
environment for businesses. At the same time,
highly demanding shareholders
Strategic Management - Peter FitzRoy
2016-12-19
Strategy is often the capstone class in a business
education - dealing with the big questions of
what companies decide to do - innovate,
diversify, acquire or even to employ a range of
these strategies. Benefitting from an
international author team, the latest edition of
this textbook stands out in its global perspective.
With an emphasis on value creation, integration
of financial considerations alongside coverage of
areas that are often missed in competitor texts,
such as financial implications for strategy,
corporate governance and business ethics. The
book also integrates a wide range of in-depth
case studies, including Siemens AG, Intel, the
Volkswagen Group, PerkinElmer and the Tata
Group. Supplemented by a wide range of cutting
edge online case studies and other internet
resources, this text will provide students and

their instructors with everything they need to
succeed in this tough environment.
Corporate Financial Distress, Restructuring,
and Bankruptcy - Edward I. Altman 2019-03-26
A comprehensive look at the enormous growth
and evolution of distressed debt markets,
corporate bankruptcy, and credit risk models
This Fourth Edition of the most authoritative
finance book on the topic updates and expands
its discussion of financial distress and
bankruptcy, as well as the related topics dealing
with leveraged finance, high-yield, and
distressed debt markets. It offers state-of-the-art
analysis and research on U.S. and international
restructurings, applications of distress
prediction models in financial and managerial
markets, bankruptcy costs, restructuring
outcomes, and more.
Implementing Value Pricing - Ronald J. Baker
2010-11-29
Praise for IMPLEMENTING VALUE PRICING A
Radical Business Model for Professional Firms
"Ron Baker is the most prolific and best writer
when it comes to pricing services. This is a mustread for executives and partners in small to
large firms. Ron provides the basics, the
advanced ideas, the workbooks, the case
studies—everything. This is a must-have and a
terrific book." —Reed K. Holden founder and
CEO, Holden Advisors, Corp., Associate
Professor, Columbia University
www.holdenadvisors.com "We've known through
Ron Baker's earlier books that he's not just an
extraordinary thinker and truly brilliant
writer—he's a mover and a shaker on a mission.
This is the End of Time! Brilliant." —Paul Dunn
Chairman, B1G1® www.b1g1.com
"Implementing Value Pricing is a powerful blend
of theory, strategy, and tactics. Ron Baker's
most recent offering is ambitious in scope,
exploring topics that include economic theory,
customer orientation, value identification,
service positioning, and pricing strategy. He
weaves all of them together seamlessly, and
includes numerous examples to illustrate his
primary points. I have applied the knowledge
I've gained from his body of work, and the
benefits to me—and to my customers—have been
immediate, significant, and ongoing." —Brent
Uren Principal, Valuation & Business Modeling
Ernst & Young® www.ey.com "Ron Baker is a
Downloaded from

creating-value-through-corporate-restructuring-case-studies-in-bankruptcies-buyouts-and-breakups-wiley-finance

2/11

test.unicaribe.edu.do
on by guest

revolutionary. He is on a radical crusade to align
the interests of service providers with those of
their customers by having lawyers, accountants,
and consultants charge based on the value they
provide, rather than the effort it takes.
Implementing Value Pricing is a manifesto that
establishes a clear case for the revolution. It
provides detailed guidance that includes not only
strategies and tactics, but key predictive
indicators for success. It is richly illustrated by
the successes of firms that have embraced valuebased pricing to make their services not only
more cost-effective for their customers, but more
profitable as well. The hallmark of a manifesto is
an unyielding sense of purpose and a call to
action. Let the revolution begin." —Robert G.
Cross, Chairman and CEO, Revenue Analytics,
Inc. Author, Revenue Management: Hard-Core
Tactics for Market Domination
Mergers, Acquisitions, and Other
Restructuring Activities - Donald DePamphilis
2011-08-22
Two strengths distinguish this textbook from
others. One is its presentation of subjects in the
contexts wherein they occur. The other is its use
of current events. Other improvements have
shortened and simplified chapters, increased the
numbers and types of pedagogical supplements,
and expanded the international appeal of
examples.
Restructuring Corporate America - John J.
Clark 1996
Mergers and Acquisitions aren't the only path to
restructuring. In fact, a broad array of
restructuring options are available to
managment, on a national and international
basis. Written by a highly-respected economist,
this is the first and only text book on the market
to cover all the restructuring bases, describing
the gamut of reorganization options.
Mergers, Acquisitions and Corporate
Restructuring - Chandrashekar Krishnamurti
2008-02-05
This book covers the entire spectrum of
activities in a typical merger
transaction—starting from searching for
candidates to closing the deal. It is designed to
be a rigorous yet relevant book on mergers,
acquisitions and corporate restructuring for
students, research scholars and practitioners of
finance. The key features of the book include: -

Rationale for diversification via acquisition,
searching for acquisitions, valuation of publicly
and privately held companies, design of
consideration in acquisitions, cross-border
acquisitions and empirical evidence on mergers.
- Various forms of corporate restructuring like
spin-offs, carve outs, targeted stocks,
reorganization of debt contracts, lay offs and
downsizing are covered. - There is also a
summary of the research conducted in this
subject over the last 20 years.
The Handbook of Mergers and Acquisitions David Faulkner 2012-06-07
The Handbook bridges hitherto separate
disciplines engaged in research in mergers and
acquisitions (M&A) to integrate strategic,
financial, socio-cultural, and sectoral approaches
to the field. It examines the management
processes involved, as well as valuations and
post-acquisition performance, and considers
international and sectoral dimensions.
Environment - Bruce Braun 2017-10-24
Spanning cultural and political ecology, the
political economy of the environment,
humanistic landscape interpretation, cultural
studies of nature, and science and technology
studies, this volume is the definitive guide to
environmental studies in Human Geography over
the past 30 years. The articles collected capture
conceptual developments in the field for
audiences within and beyond Geography, and
illustrate the diversity and remarkable vitality of
geographical research on society-environment
relations.
Valuation - McKinsey & Company Inc.
2020-06-30
McKinsey & Company's #1 best-selling guide to
corporate valuation—the fully updated seventh
edition Valuation has been the foremost
resource for measuring company value for
nearly three decades. Now in its seventh edition,
this acclaimed volume continues to help
financial professionals around the world gain a
deep understanding of valuation and help their
companies create, manage, and maximize
economic value for their shareholders. This
latest edition has been carefully revised and
updated throughout, and includes new insights
on topics such as digital, ESG (environmental,
social and governance), and long-term investing,
as well as fresh case studies. Clear, accessible
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chapters cover the fundamental principles of
value creation, analyzing and forecasting
performance, capital structure and dividends,
valuing high-growth companies, and much more.
The Financial Times calls the book “one of the
practitioners’ best guides to valuation.” This
book: Provides complete, detailed guidance on
every crucial aspect of corporate valuation
Explains the strategies, techniques, and nuances
of valuation every manager needs to know
Covers both core and advanced valuation
techniques and management strategies
Features/Includes a companion website that
covers key issues in valuation, including videos,
discussions of trending topics, and real-world
valuation examples from the capital markets For
over 90 years, McKinsey & Company has helped
corporations and organizations make substantial
and lasting improvements in their performance.
Through seven editions and 30 years, Valuation:
Measuring and Managing the Value of
Companies, has served as the definitive
reference for finance professionals, including
investment bankers, financial analysts, CFOs
and corporate managers, venture capitalists, and
students and instructors in all areas of finance.
Corporate Restructuring - Bjørn Espen Eckbo
2013-07
We survey the empirical literature on corporate
financial restructuring, including breakup
transactions (divestitures, spinoffs, equity
carveouts, tracking stocks), leveraged
recapitalizations, and leveraged buyouts (LBOs).
For each transaction type, we survey techniques,
deal financing, transaction volume, valuation
effects and potential sources of restructuring
gains. Many breakup transactions appear to be a
response to excessive conglomeration and
attempt to reverse a potentially costly
diversification discount. The empirical evidence
shows that the typical restructuring creates
substantial value for shareholders. The valuedrivers include elimination of costly crosssubsidizations characterizing internal capital
markets, reduction in financing costs for
subsidiaries through asset securitization and
increased divisional transparency, improved
(and more focused) investment programs,
reduction in agency costs of free cash flow,
implementation of executive compensation
schemes with greater pay-performance

sensitivity, and increased monitoring by lenders
and LBO sponsors. Buyouts after the 1990s on
average create value similar to LBOs of the
1980s. Recent developments include
consortiums of private equity funds (club deals),
exits through secondary buyouts (sale to another
LBO fund), and evidence of persistence in fund
returns. LBO deal financing has evolved toward
lower leverage ratios. In Europe, recent deals
are financed with less leveraged loans and
mezzanine debt and more high-yield debt than
before. Future research challenges include
integrating analyses across transaction types
and financing mixes, and producing unbiased
estimates of the expected return from buyout
investments in the presence of limited data on
portfolio companies that do not return to public
status.
Quantitative Analytics in Debt Valuation &
Management - Mark Guthner 2012-05-21
A breakthrough methodology for profiting in the
high-yield and distressed debt market Global
advances in technology give investors and asset
managers more information at their fingertips
than ever before. With Quantitative Analytics in
Debt Valuation and Management, you can join
the elite club of quantitative investors who know
how to use that information to beat the market
and their competitors. This powerful guide
shows you how to sharpen your analytical
process by considering valuable information
hidden in the prices of related assets.
Quantitative Analytics in Debt Valuation and
Management reveals a progressive framework
incorporating debt valuation based on the
interrelationships among the equity, bond, and
options markets. Using this cutting-edge method
in conjunction with traditional debt and equity
analysis, you will reduce portfolio risk, find
assets with the highest returns, and generate
dramatically greater profits from your
transactions. This book’s “fat-free” presentation
and easy-to-navigate format jump-starts busy
professionals on their way to mastering proven
techniques to: Determine the “equity risk”
inherent in corporate debt to establish the
causal relationship between a company’s debt,
equity, and asset values Price and analyze
corporate debt in real time by going beyond
traditional methods for computing capital
requirements and anticipated losses Look with
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an insider’s eye at risk management challenges
facing banks, hedge funds, and other institutions
operating with financial leverage Avoid the
mistakes of other investors who contribute to the
systemic risk in the financial system
Additionally, you will be well prepared for the
real world with the book’s focus on practical
application and clear case studies. Step-by-step,
you will see how to improve bond pricing and
hedge debt with equity, and how selected
investment management strategies perform
when the model is used to drive decision
making.
Applied Ethics in Management - Shitangsu K.
Chakraborty 2012-12-06
Ethical issues are emerging as the most
important managerial challenge in all spheres of
organizational life, from the wider issues of
strategy-making, finance, technology, marketing,
information systems to the subtle concerns of
gender, demography or cultural diversity. The
competitive market-economy model has widened
the scope for managers in all countries to violate
the fundamental values and integrity needed to
maintain and enrich a civil society. These
violations stretch from personal lapses of bribery
and corruption to the wider areas of moral
questions related to an ethically grounded global
business system. This book grew out of'a threeday international workshop addressing these
issues, held at the Management Centre for
Human Values (MCHV), Indian Institute of
Management, Calcutta, during February 1998.
The workshop explored topics of applied
management by providing mUltiple perspectives.
Eighteen of the papers have been chosen for this
volume, covering business functions, strategies
and alliances. One of the key objectives of the
workshop was to integrate ideas of applied
ethics developing from Asia, Australia and
Europe. Any book on applied ethics must be
founded on a multicultural base and be
practically oriented. This project has been
greatly privileged in drawing together the work
of 18 very senior and widely experienced
academics and practitioners, spanning four
continents. The two editors, from different
continents, communicated regularly with each
other and the contributors. The book is a result
of the support and encouragement of many
individuals.

Competitive Advantage - Michael E. Porter
2008-06-30
Now beyond its eleventh printing and translated
into twelve languages, Michael Porter’s The
Competitive Advantage of Nations has changed
completely our conception of how prosperity is
created and sustained in the modern global
economy. Porter’s groundbreaking study of
international competitiveness has shaped
national policy in countries around the world. It
has also transformed thinking and action in
states, cities, companies, and even entire
regions such as Central America. Based on
research in ten leading trading nations, The
Competitive Advantage of Nations offers the first
theory of competitiveness based on the causes of
the productivity with which companies compete.
Porter shows how traditional comparative
advantages such as natural resources and pools
of labor have been superseded as sources of
prosperity, and how broad macroeconomic
accounts of competitiveness are insufficient. The
book introduces Porter’s “diamond,” a whole
new way to understand the competitive position
of a nation (or other locations) in global
competition that is now an integral part of
international business thinking. Porter's concept
of “clusters,” or groups of interconnected firms,
suppliers, related industries, and institutions
that arise in particular locations, has become a
new way for companies and governments to
think about economies, assess the competitive
advantage of locations, and set public policy.
Even before publication of the book, Porter’s
theory had guided national reassessments in
New Zealand and elsewhere. His ideas and
personal involvement have shaped strategy in
countries as diverse as the Netherlands,
Portugal, Taiwan, Costa Rica, and India, and
regions such as Massachusetts, California, and
the Basque country. Hundreds of cluster
initiatives have flourished throughout the world.
In an era of intensifying global competition, this
pathbreaking book on the new wealth of nations
has become the standard by which all future
work must be measured.
Good to Great - Jim Collins 2011-07-19
The Challenge Built to Last, the defining
management study of the nineties, showed how
great companies triumph over time and how
long-term sustained performance can be
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engineered into the DNA of an enterprise from
the verybeginning. But what about the company
that is not born with great DNA? How can good
companies, mediocre companies, even bad
companies achieve enduring greatness? The
Study For years, this question preyed on the
mind of Jim Collins. Are there companies that
defy gravity and convert long-term mediocrity or
worse into long-term superiority? And if so, what
are the universal distinguishing characteristics
that cause a company to go from good to great?
The Standards Using tough benchmarks, Collins
and his research team identified a set of elite
companies that made the leap to great results
and sustained those results for at least fifteen
years. How great? After the leap, the good-togreat companies generated cumulative stock
returns that beat the general stock market by an
average of seven times in fifteen years, better
than twice the results delivered by a composite
index of the world's greatest companies,
including Coca-Cola, Intel, General Electric, and
Merck. The Comparisons The research team
contrasted the good-to-great companies with a
carefully selected set of comparison companies
that failed to make the leap from good to great.
What was different? Why did one set of
companies become truly great performers while
the other set remained only good? Over five
years, the team analyzed the histories of all
twenty-eight companies in the study. After
sifting through mountains of data and thousands
of pages of interviews, Collins and his crew
discovered the key determinants of greatness -why some companies make the leap and others
don't. The Findings The findings of the Good to
Great study will surprise many readers and shed
light on virtually every area of management
strategy and practice. The findings include:
Level 5 Leaders: The research team was shocked
to discover the type of leadership required to
achieve greatness. The Hedgehog Concept
(Simplicity within the Three Circles): To go from
good to great requires transcending the curse of
competence. A Culture of Discipline: When you
combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy
of great results. Technology Accelerators: Goodto-great companies think differently about the
role of technology. The Flywheel and the Doom
Loop: Those who launch radical change

programs and wrenching restructurings will
almost certainly fail to make the leap. “Some of
the key concepts discerned in the study,”
comments Jim Collins, "fly in the face of our
modern business culture and will, quite frankly,
upset some people.” Perhaps, but who can afford
to ignore these findings?
The Art of Capital Restructuring - H. Kent Baker
2011-07-28
The most up-to-date guide on making the right
capital restructuring moves The Art of Capital
Restructuring provides a fresh look at the
current state of mergers, acquisitions, and
corporate restructuring around the world. The
dynamic nature of M&As requires an evolving
understanding of the field, and this book
considers several different forms of physical
restructuring such as divestitures as well as
financial restructuring, which refers to
alterations in the capital structure of the firm.
The Art of Capital Restructuring not only
explains the financial aspects of these
transactions but also examines legal, regulatory,
tax, ethical, social, and behavioral
considerations. In addition to this timely
information, coverage also includes discussion of
basic concepts, motives, strategies, and
techniques as well as their application to
increasingly complex, real-world situations.
Emphasizes best practices that lead to M&A
success Contains important and relevant
research studies based on recent developments
in the field Comprised of contributed chapters
from both experienced professionals and
academics, offering a variety of perspectives and
a rich interplay of ideas Skillfully blending
theory with practice, this book will put you in a
better position to make the right decisions with
regard to capital restructuring in today's
dynamic business world.
Mergers & Acquisitions - Michael A. Hitt
2001-03-22
In 1999, MCI WorldComm and Sprint agreed to
merge. Valued at $129 billion, this expected
transaction was the largest in history. However,
it fell victim to regulators in Europe concerned
with the potential monopoly power of the
merged firm. This M&A action was merely the
latest in a growing trend of "blockbuster"
mergers over the past several years. Once a
phenomenon seen primarily in the United States,
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mergers and acquisitions are increasingly being
pursued across national boundaries. In short,
acquisition strategies are among the most
important corporate-level strategies in the new
millennium. The need for clear, complete, and
up-to-date guide to successful mergers and
acquisitions had never been greater. This book
more than fills that need. Looking at successful-and unsuccessful--mergers and acquisitions in a
number of different industries, Mergers and
Acquisitions: A Guide to Creating Value explains
how to conduct an acquisition and how to avoid
pitfalls that have doomed many such ventures.
The authors take the reader step-by-step
through the process, starting with the elements
of a successful merger, due diligence to ensure
that the target firm is sound and fits well with
the acquiring firm, and how mergers and
acquisitions are financed. They move on to
explore how firms find partners/targets for
acquisitions that have complementary resources
and how to find partners with which integration
and synergy can be achieved. Finally, they
discuss the potential hazards found in M&A's
and how to avoid them, how to conduct
successful cross-border acquisitions, and how to
ensure that ethical principles aren't breached
during the process. Based on 15 years of
research, this essential guide goes beyond
specific case studies to cover all aspects of these
ventures, making it required reading for all
managers seeking to build a successful strategy.
Restructuring for Corporate Success International Labour Office 2005
This publication explores the use of socially
sensitive enterprise restructuring (SSER)
approaches by companies to help minimise the
social costs for workers of downsizing, drawing
on examples of good practice and case studies
from different countries. Issues discussed
include the importance of good labour
management relations; communication
strategies; the use of counselling, training and
job searching strategies; early retirement,
mobility and severence packages; alternative
work schedules; and the various stages of the
workforce reduction process.
Corporate Financial Distress and
Bankruptcy - Edward I. Altman 2010-03-11
A comprehensive look at the enormous growth
and evolution of distressed debt, corporate

bankruptcy, and credit risk default This Third
Edition of the most authoritative finance book on
the topic updates and expands its discussion of
corporate distress and bankruptcy, as well as the
related markets dealing with high-yield and
distressed debt, and offers state-of-the-art
analysis and research on the costs of
bankruptcy, credit default prediction, the postemergence period performance of bankrupt
firms, and more.
Case Studies for Corporate Finance - Harold
Bierman Jr 2017-03-16
Case Studies for Corporate Finance: From A
(Anheuser) to Z (Zyps) (In 2 Volumes) provides a
distinctive collection of 51 real business cases
dealing with corporate finance issues over the
period of 1985–2014. Written by Harold Bierman
Jr, world-renowned author in the field of
corporate finance, the book spans over different
areas of finance which range from capital
structures to leveraged buy-outs to
restructuring. While the primary focus of the
case studies is the economy of the United States,
other parts of the world are also represented.
Notable to this comprehensive case studies book
are questions to which unique solutions are
offered in Volume 2, all of which aim to provide
the reader with simulated experience of real
business situations involving corporate financial
decision-making. Case studies covered include
that of Time Warner (1989–1991), The Walt
Disney Company (1995), Exxon–Mobil (1998),
Mitsubishi's Zero Coupon Convertible Bond
(2000), and Apple (2014). Request Inspection
Copy
Creating Value Through Corporate
Restructuring - Stuart C. Gilson 2010
Mergers and Acquisitions Security - Edward
Halibozek, MBA 2005-05-02
The first book available that focuses on the role
of the Security Manager in M&A providing the
voice of experience to real-world case situations.
Corporate Restructuring - Michael Blatz
2006-05-28
This book provides a current overview and
discussion about the meaning of the financing of
the companies. It discusses the related
challenges and provides ways to overcome them.
The focus is on increasing the company's value.
The book uses case studies to show how
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financial restructuring can be implemented in
practice, thus paving the way for successful
expansion. The book is written for restructuring
professionals.
Mergers and Productivity - Steven N. Kaplan
2007-12-01
Mergers and Productivity offers probing
analyses of high-profile mergers in a variety of
industries. Focusing on specific acquisitions, it
illustrates the remarkable range of
contingencies involved in any merger attempt.
The authors clearly establish each merger's
presumed objectives and the potential costs and
benefits of the acquisition, and place it within
the context of the broader industry. Striking
conclusions that emerge from these case studies
are that merger and acquisition activities were
associated with technological or regulatory
shocks, and that a merger's success or failure
was dependent upon the acquirer's thorough
understanding of the target, its corporate
culture, and its workforce and wage structures
prior to acquisition. Sifting through a wealth of
carefully gathered evidence, these papers
capture the richness, the complexity, and the
economic intangibles inherent in contemporary
merger activity in a way that large-scale studies
of mergers cannot.
Project Management - Harold Kerzner
2013-01-22
A new edition of the most popular book of
project management case studies, expanded to
include more than 100 cases plus a "super case"
on the Iridium Project Case studies are an
important part of project management education
and training. This Fourth Edition of Harold
Kerzner's Project Management Case Studies
features a number of new cases covering value
measurement in project management. Also
included is the well-received "super case," which
covers all aspects of project management and
may be used as a capstone for a course. This
new edition: Contains 100-plus case studies
drawn from real companies to illustrate both
successful and poor implementation of project
management Represents a wide range of
industries, including medical and
pharmaceutical, aerospace, manufacturing,
automotive, finance and banking, and
telecommunications Covers cutting-edge areas
of construction and international project

management plus a "super case" on the Iridium
Project, covering all aspects of project
management Follows and supports preparation
for the Project Management Professional
(PMP®) Certification Exam Project Management
Case Studies, Fourth Edition is a valuable
resource for students, as well as practicing
engineers and managers, and can be used on its
own or with the new Eleventh Edition of Harold
Kerzner's landmark reference, Project
Management: A Systems Approach to Planning,
Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks
of the Project Management Institute, Inc.)
ReOrg - Stephen Heidari-Robinson 2016-10-25
A Practical Guide in Five Steps Most executives
will lead or be a part of a reorganization effort (a
reorg) at some point in their careers. And with
good reason—reorgs are one of the best ways for
companies to unlock latent value, especially in a
changing business environment. But everyone
hates them. No other management practice
creates more anxiety and fear among employees
or does more to distract them from their day-today jobs. As a result, reorgs can be incredibly
expensive in terms of senior-management time
and attention, and most of them fail on multiple
dimensions. It’s no wonder companies treat a
reorg as a mysterious process and outsource it
to people who don’t understand the business. It
doesn’t have to be this way. Stephen HeidariRobinson and Suzanne Heywood, former leaders
in McKinsey’s Organization Practice, present a
practical guide for successfully planning and
implementing a reorg in five steps—demystifying
and accelerating the process at the same time.
Based on their twenty-five years of combined
experience managing reorgs and on McKinsey
research with over 2,500 executives involved in
them, the authors distill what they and their
McKinsey colleagues have been practicing as an
“art” into a “science” that executives can
replicate—in companies or business units large
or small. It isn’t rocket science and it isn’t
bogged down by a lot of organizational theory:
the five steps give people a simple, logical
process to follow, making it easier for
everyone—both the leaders and the employees
who ultimately determine a reorg’s success or
failure—to commit themselves to and succeed in
the new organization.
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Creating Value Through Corporate
Restructuring - Stuart C. Gilson 2010-04-05
An updated look at how corporate restructuring
really works Stuart Gilson is one of the leading
corporate restructuring experts in the United
States, teaching thousands of students and
consulting with numerous companies. Now, in
the second edition of this bestselling book,
Gilson returns to present new insight into
corporate restructuring. Through real-world
case studies that involve some of the most
prominent restructurings of the last ten years,
and highlighting the increased role of hedge
funds in distressed investing, you'll develop a
better sense of the restructuring process and
how it can truly create value. In addition to
"classic" buyout and structuring case studies,
this second edition includes coverage of Delphi,
General Motors, the Finova Group and Warren
Buffett, Kmart and Sears, Adelphia
Communications, Seagate Technology, DupontConoco, and even the Eurotunnel debt
restructuring. Covers corporate bankruptcy
reorganization, debt workouts, "vulture"
investing, equity spin-offs, asset divestitures,
and much more Addresses the effect of
employee layoffs and corporate downsizing
Examines how companies allocate value and
when a corporation should "pull the trigger"
From hedge funds to financial fraud to subprime
busts, this second edition offers a rare look at
some of the most innovative and controversial
restructurings ever.
Handbook of Research on Corporate
Restructuring and Globalization - Moreira,
Antonio Carrizo 2019-05-31
While acquisitions and expansion strategies are
understood as exciting in the business world,
contraction activities are received less
enthusiastically. Nevertheless, portfolio
restructuring constitutes a strategic tool to
increase the strategic focus of firms and achieve
economies of scale and an efficient control of
multiple business units. This restructuring thus
has distinct implications for companies and
units. The Handbook of Research on Corporate
Restructuring and Globalization provides
emerging research on the theoretical
infrastructure for portfolio restructuring in a
single piece of work and explores important
topics in the field including the implications on

foreign and domestic units and the degree to
which increasing globalization influences
restructuring practices. Featuring coverage on a
broad range of topics such as emerging markets,
risk assessment, and global business, this book
is ideally designed for corporate managers,
government officials, scholars, researchers, and
students.
An Insight into Mergers and Acquisitions - Vinod
Kumar 2019-06-18
This book provides an insight in the phenomenon
of Mergers and Acquisitions (M&A), including
the various forms of corporate restructuring. It
highlights the importance of M&A as a strategy
for faster growth in the corporate. The book
provides an enriched experience of the art of
valuation with detailed description of M&A
process, deal structuring and financing. The
book also provides the broader perspective of
Accounting and Regulatory aspects of M&A.
While covering the conceptual underpinnings of
M&A, the book supplements it with real life
examples on each sub-topic with various
numeric examples. Thus the judicious blend of
theory and practical aspects, through numerical
as well as real life case-studies, make the book a
source of vast knowledge in the complicated and
dynamic world of M&A.
Corporate-Level Strategy - Michael Goold
1994-09-09
Advance praise for Corporate-Level Strategy. "At
last a book that cuts through all the corporate
jargon and academic generalizations to answer
the question 'Does the corporate parent create
or destroy value for the organization?' The
authors suggest a simple yet compelling
framework for making this determination. Must
reading for students and practitioners alike." Robert Cizik Chairman and Chief Executive
Officer Cooper Industries "In an era when the
role of corporate-level management is quite
justifiably being questioned and challenged, it is
refreshing to find a book that clearly shows how
parent companies can add rather than destroy
value in their businesses. As we would expect of
these world class authorities, Goold, Campbell,
and Alexander have leveraged their fascinating
research findings into an eminently readable and
highly practical book." -Chris Bartlett Professor
Harvard Business School "A vital and deeply
researched contribution to thinking about
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corporate strategy." -Gary Hamel London
Business School "I am very impressed by the
extensive work on which this book is based, and
by the concept of parenting advantage that it
puts forward." -Yasutaka Obayashi Senior
General Manager, Corporate Strategy Canon
"Great companies grow, they don't just cut. With
breakups and restructuring done, corporate
parenting is coming back. Goold, Campbell, and
Alexander have produced a comprehensive and
intelligent book which should become a standard
guide on the subject." -Tom Hout Vice President
The Boston Consulting Group "A perceptive and
valuable insight into an often underestimated
area of strategy. This book clearly demonstrates
the importance of parenting to the longer term
development and prosperity of multibusiness
companies." -Alan R. Jackson Chief Executive,
BTR "I am glad someone has so well and so fully
shed light on this important body of thinking." Sigurd Reinton Director, McKinsey & Company,
1981-1988
Business Restructuring - Carla Zilka
2009-10-26
An effective, long-term strategy for maintaining
corporate growth, profit and competitive edge
Depicting a progressive emergent framework for
long-term growth, profitability, and success,
Business Restructuring: An Action Template for
Reducing Cost and Growing Profit employs an
integrated approach incorporating several of the
most popular methodologies and best-in-class
practices into a single proven framework.
Beginning with an overview of restructuring and
what is needed up-front to be successful, this
"How to Cookbook" helps you Understand
business restructuring and cost reduction
techniques How to transform any organization
into one that is high performing Realize
efficiencies through the reorganization of
resources, improving processes, and identifying
outsourcing opportunities Sustain results and
achieve continued efficiency, profitability, and
growth Describes the right leadership team
dynamics to make sure the changes stick
Whether you are a business leader or manager,
Business Restructuring takes you through a
logical series of steps that will provide you with
immediately useful tactics to apply on a regular
basis to achieve immediate results, as well as a
long-term roadmap to deliver performance

excellence and increase shareholder value.
Corporate Restructuring - David Vance
2009-10-03
Corporate Restructuring is a practical approach
to rescuing troubled companies and driving
underperforming companies to top performance.
It combines proven restructuring strategies with
rigorous theoretical analysis. This book explains
how to set and achieve asset, staffing, sales and
profit goals. Topics include diagnostic tools to
identify the root cause of problems, the human
dynamics that cause a company to thrive or
wither, customer service and relationship
marketing, customer intelligence systems, new
product development, process mapping,
continuous process improvement and reengineering as well as integrating IT into
corporate strategy. It is also discussed how to
find the resources needed to keep a company
alive during restructuring and how to use
bankruptcy offensively and defensively.
Corporate Restructuring emphasizes execution.
All the restructuring theories in the world weigh
less than a simple plan, well executed.
Distressed Debt Analysis - Stephen G. Moyer
2004-11-15
'Distressed Debt Analysis' is an essential
reference for anyone involved in the valuation,
bankruptcy, or restructuring of US-domiciled
businesses.
Strategic Financial Management Casebook Rajesh Kumar 2017-01-05
Strategic Financial Management Casebook
strategically uses integrative case studies—cases
that do not emphasize specific subjects such as
capital budgeting or value based
management—to provide a framework for
understanding strategic financial management.
By featuring holistic presentations, the book
puts readers into the shoes of those responsible
for the world’s largest wealth creators. It covers
strategies of growth, mergers and acquisitions,
financial performance analysis over the past
decade, wealth created in terms of stock returns
since its listing in stock market, investment and
financial decisions, cost of capital, and corporate
valuation. In addition, the casebook also
discusses corporate restructuring activities
undertaken by each company. Each chapter
follows a template to facilitate learning, and
each features an Excel-based case analysis
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worksheet that includes a complete data set for
financial analysis and valuation. Introduces a
conceptual framework for integrating strategy
and finance for value creation Emphasizes the
roles of corporate governance, corporate social
responsibility, and risk management in value
creation Encourages an analysis of investment,
financing, and dividend decisions Examines nonfinancial factors that contribute to value
Lessons in Corporate Finance - Paul Asquith
2016-03-16
A discussion-based learning approach to
corporate finance fundamentals Lessons in
Corporate Finance explains the fundamentals of
the field in an intuitive way, using a unique
Socratic question and answer approach. Written
by award-winning professors at M.I.T. and Tufts,
this book draws on years of research and
teaching to deliver a truly interactive learning
experience. Each case study is designed to
facilitate class discussion, based on a series of
increasingly detailed questions and answers that
reinforce conceptual insights with numerical
examples. Complete coverage of all areas of
corporate finance includes capital structure and
financing needs along with project and company
valuation, with specific guidance on vital topics
such as ratios and pro formas, dividends, debt
maturity, asymmetric information, and more.
Corporate finance is a complex field composed
of a broad variety of sub-disciplines, each
involving a specific skill set and nuanced body of
knowledge. This text is designed to give you an
intuitive understanding of the fundamentals to
provide a solid foundation for more advanced
study. Identify sources of funding and corporate
capital structure Learn how managers increase
the firm's value to shareholders Understand the
tools and analysis methods used for allocation
Explore the five methods of valuation with free
cash flow to firm and equity Navigating the
intricate operations of corporate finance
requires a deep and instinctual understanding of
the broad concepts and practical methods used
every day. Interactive, discussion-based learning
forces you to go beyond memorization and
actually apply what you know, simultaneously
developing your knowledge, skills, and instincts.
Lessons in Corporate Finance provides a unique

opportunity to go beyond traditional textbook
study and gain skills that are useful in the field.
Pro-ecological Restructuring of Companies Aleksandra Gąsior 2020-10-09
"This book presents a practical approach to proenvironmental challenges faced by companies in
the process of restructuring. It contains a broad
variety of case studies from different economic
sectors, and small and large businesses, in four
European countries: Ukraine, Romania,
Germany and Poland. The studies are the results
of surveys of companies that had either already
restructured or were planning to, and reveal
both the weaknesses and strengths in these
practices. The book is divided into three parts:
explorations of how political and legal factors
are embedded in a company's strategy and how
they influence the company's behaviour;
analyses of companies' activities on matching
restructuring with ecology; and approaches to
ecoinnovations within the companies. The case
studies throughout the book show that the
restructuring of a company is an opportunity for
the implementation of proecological action and
"green" business models. The authors trust that
the experiences and good practices of others will
prove valuable both for future businessmen (i.e.
students), but also for academics and
representatives of local government, central
environmental agencies, owners and managers
of enterprises to be restructured." This work was
published by Saint Philip Street Press pursuant
to a Creative Commons license permitting
commercial use. All rights not granted by the
work's license are retained by the author or
authors.
Leading Change - John P. Kotter 2012
Offers advice on how to lead an organization into
change, including establishing a sense of
urgency, developing a vision and strategy, and
generating short-term wins.
Creating Value Through Corporate
Restructuring - Stuart C. Gilson 2001-08-07
This work is a collection of case studies
illustrating real-world techniques,
implementation, and strategies on corporate
restructuring. They examine the numerous
companies and trillions of dollars involved in
corporate restructuring since the 1980s.
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