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Successful Project
Management - Bonnie Biafore
2011-03-15
Learn best practices and
proven methods from project
management

professionals—and apply these
skills as you work with
Microsoft Project. In this
practical guide, project
management expert Bonnie
Biafore shows you how to
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manage projects efficiently and
effectively, sharing the realworld experiences of project
managers in several industries.
You'll learn how to put the best
practices and hard-won lessons
of experts to work on your
critical projects. Sharpen the
skills you need to manage
projects expertly—from start to
finish Communicate effectively
with project stakeholders,
management, and team
members Apply methods to
break down the project into
small, manageable pieces
Define work assignments,
choose resources, and build
project schedules Accurately
estimate project costs and
work with a budget Identify
project changes and manage
risks Track progress and
balance priorities without
sacrificing quality Document
project history and lessons
learned to help improve future
projects Project files available
on the companion website.
Planning and Control Using
Microsoft Project 2013,
2016 & 2019 - Paul E Harris
2019-02-15
All scheduling software is

difficult to learn for a number
of reasons. None have the
optimal settings when installed
and templates, views and
default options need to be
adjusted to obtain the best
possible performance. Usually
the Help files do not connect
the user to real life situations
and do not explain the practical
use of functions. Furthermore,
there are many flicks and
switches with obscure names
that are difficult to understand
or decide what they do or
which are important. These
issues make learning the
software very difficult without
a comprehensive guide written
by an experienced user.
Investing in a book written by
Paul E Harris will address all
these issues and allow you to
setup the software properly
and understand all the obscure
functions letting you become
productive more quickly and
enhance your career
opportunities and salary with a
solid understanding of the
software. Microsoft® Project
2019 is a minor update of
Microsoft® Project 2016 and
therefore this book covers
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versions 2013, 2016 and 2019.
This book is aimed at showing
project management
professionals how to use the
software in a project
environment. This book is an
update of the author’s last
book “Planning and Scheduling
using Microsoft® Project 2013
and 2016. It has revised
workshops and incudes the
new functions of Microsoft
Project 2016. This publication
was written so it may be used
as: · A training manual, or · A
self teach book, or · A user
guide. The book stays focused
on the information required to
create and update a schedule
with or without resources using
Microsoft® Project 2013, 2016
and 2019 by: · Concentrating
on the core functions required
to plan and control a project. ·
Keeping the information
relevant to each topic in the
appropriate chapter. ·
Providing a quick reference at
the start of each chapter listing
the chapter topics. · Providing
a comprehensive index of all
topics. The book is aimed at: ·
Project managers and
schedulers who wish learn the

software, however are unable
to attend a training course, or
require a reference book. ·
Project management
companies in industries such
as building, construction, oil &
gas, software development,
government and defence who
wish to run their own software
training courses or provide
their employees a good
practical guide to using the
software. · Training
organizations who require a
training manual to run their
own courses. This book is
written by an experienced
scheduler, who has used the
software at the sharp end of
projects and is not a techo. It
draws on the author's practical
experience in using the
software in a wide variety of
industries. It presents
workable solutions to real day
to day planning and scheduling
problems and contains
practical advice on how to set
up the software and import
data.
ARDUINO PROJECT FOR
ENGINEERS - Neerparaj Rai
2018-05-31
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The Comprehensive Guide
for PMP® Certification - Kal
Jayaswal, PMP and Archana
Jayaswal, PMP, CSM
2019-06-30
Why you need this PMP guide:
• Coverage of the 100% of the
exam content • Lots of figures
and tables for faster
preparation • ITTO-made-easy
with diagrams and built-in text
• Simple explanations for
difficult concepts • Synopsis
and formulas section … for
reference before the PMP exam
• Easy-to-follow layout • 400+
sample questions with detailed
explanations • Full-length
practice exam • Tips for
practical project management
• How-to for Microsoft Project
(MPP) application This book is
a must-have for those
preparing for PMP
certification. It is different than
existing books because we
believe that PMP preparation
can be quick and efficient. We
have read the existing books
and taken the PMP exam and
we have found that most books
contain unnecessary content. •
Reduce your preparation time:
There are several books in the

market that have pages of
painful and irrelevant text that
would just be a waste of your
time. This book has text that is
concise and relevant for the
exam. • Figures and tables:
There are 200+ figures and
tables in the book. When text is
needed to explain the figure,
the text is embedded into the
figure, rather than forcing you
to read long paragraphs and
pages of commentary to find
relevant material. •
Personalized, conversational
style: When possible, we use
conversational style to make
for easier reading. • Active
learning: We believe that
learning is best when the
reader is involved (instead of
doing a show and tell).
Wherever applicable (e.g. for
schedule, cost, quality, risk,
procurement), there are
workbook-style exercises. •
Examples: You will find lots of
examples followed by its
underlying concept or
generalized step-by-step
procedure. This sequence
makes it easier to understand
concepts. REVIEW FROM
CONTACT 1: I have studied
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various PMP guides and
tutorials in the market. But this
book is different, stands outs
and would be the best
companion guide to the
PMBOK. Difficult concepts are
presented in a style that is easy
to follow. The content is
concise and supported by
illustrative figures and tables.
This will save you from wasting
your time on irrelevant or
copious content. In my opinion,
this is the ONLY book you will
need to pass the PMP exam.
Other printed books and online
sites have questions that are
easier than the PMP exam and
some wrong and answers and
explanations. The 400+
questions are at the same level
of rigor as you will find in the
PMP exam. I wish I had this
guide when I prepared for the
PMP exam. - Andrew Anderson,
PMP, Los Angeles, CA
99 Tricks and Traps for
Oracle Primavera P6 PPM
Professional Updated for
Version 21 - Paul E Harris
2022-06-17
This book quickly gets down to
the issues that many people
grapple with when trying to

use some of the more advanced
features of the software and
enlightens readers on the traps
that some users fall into and
how to avoid them. It
demonstrates how the software
ticks and explains some tricks
that may be used to become
more productive with the
software. Suitable for people
who understand the basics of
P6 but want a short guide to
give them insight into the less
intuitive features of the
software. It is packed with
screen shots, constructive tips
and is written in plain English.
The book is based on the P6
Version 18 but may be used
with earlier versions of P6 as
this book points out the
differences where appropriate.
The book picks out many of the
key aspects from the author’s
exiting books and adds a
substantial amount of new and
original text to produce a
pocket guide that omits
describing the intuitive and
obvious functions and
concentrates on the issues that
many users get stuck on or find
hard to understand.
Project Management - Jack R.
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Meredith 2017-10-30
Projects continue to grow
larger, increasingly strategic,
and more complex, with
greater collaboration, instant
feedback, specialization, and
an ever-expanding list of
stakeholders. Now more than
ever, effective project
management is critical for the
success of any deliverable, and
the demand for qualified
Project Managers has leapt
into nearly all sectors. Project
Management provides a robust
grounding in essentials of the
field using a managerial
approach to both fundamental
concepts and real-world
practice. Designed for business
students, this text follows the
project life cycle from
beginning to end to
demonstrate what successful
project management looks like
on the ground. Expert
discussion details specific
techniques and applications,
while guiding students through
the diverse skill set required to
select, initiate, execute, and
evaluate today's projects.
Insightful coverage of change
management provides clear

guidance on handling the
organizational, interpersonal,
economic, and technical
glitches that can derail any
project, while in-depth cases
and real-world examples
illustrate essential concepts in
action.
Microsoft Project 2013 Step
by Step - Carl S. Chatfield
2013
A guide to the project
management tool covers such
topics as creating tasks and
assign constraints, estimating
project costs, resolving
scheduling problems, creating
project reports, and
consolidating projects.
Microsoft Project 2013: The
Missing Manual - Bonnie
Biafore 2013-04-17
Get up to speed on Microsoft
Project 2013 and learn how to
manage projects large and
small. This crystal-clear book
not only guides you step-bystep through Project 2013’s
new features, it also gives you
real-world guidance: how to
prep a project before touching
your PC, and which Project
tools will keep you on target.
With this Missing Manual,
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you’ll go from project manager
to Project master. The
important stuff you need to
know Learn Project 2013 inside
out. Get hands-on instructions
for the Standard and
Professional editions. Start
with a project management
primer. Discover what it takes
to handle a project
successfully. Build and refine
your plan. Put together your
team, schedule, and budget.
Achieve the results you want.
Build realistic schedules with
Project, and learn how to keep
costs under control. Track your
progress. Measure your
performance, make course
corrections, and manage
changes. Create attractive
reports. Communicate clearly
to stakeholders and team
members using charts, tables,
and dashboards. Use Project’s
power tools. Customize
Project’s features and views,
and transfer info via the cloud,
using Microsoft SkyDrive.
Contemporary Project
Management: Plan-Driven
and Agile Approaches Timothy Kloppenborg
2022-05-31

Master the proven, traditional
methods in project
management as well as the
latest agile practices with
Kloppenborg/Anantatmula/Well
s' CONTEMPORARY PROJECT
MANAGEMENT, 5E. This
edition presents project
management techniques and
expert examples drawn from
successful practice and the
latest research. All content
reflects the knowledge areas
and processes of the 6th
edition of the PMBOK Guide as
well as the domains and
principles of the 7th edition of
the PMBOK Guide. The book's
focused approach helps you
build a strong portfolio to
showcase project management
skills. New features, glossary
and an integrated case
highlight agile practices,
mindset and techniques, while
PMP-style questions prepare
you for the new 2021 PMP
certification exam. You also
learn to use Microsoft Project
to automate processes. Gain
the expertise you need to
become a Certified Associate in
Project Management (CAPM)
or Certified Project
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Management Professional
(PMP), if desired. Important
Notice: Media content
referenced within the product
description or the product text
may not be available in the
ebook version.
Project Management Using
Microsoft Project 2013 - Gus
Cicala 2013-08-27
This training and reference
guide will provide an overview
of Microsoft Project 2013, from
a project manager's
perspective. It is also an
excellent preparation guide for
Microsoft Exam 74-343:
Managing Projects with
Microsoft Project 2013. Project
Assistants has been providing
Project Management Theory
and Microsoft Project training
material for our training
courses since the release of
Microsoft Project version 3
(1993). Prior to the release of
Microsoft Project 2013, we
were surprised to find that
there were no hands-on
training manuals available for
Microsoft Project 2010 that
also covered the enterprise
features used in Microsoft
Project Professional and

Project Web Application. This
guide has been created to
serve as that comprehensive
reference and training guide,
assembling content and best
practices honed over many
years of Microsoft Project and
general project management
training. Many training guides
on technology are primarily
manuals on features and
functions of the software. The
goal of this book is to show
why those features and
functions are important from a
project management
standpoint (based on PMI's
Project Management Body of
Knowledge, PMBOK), and then
demonstrate how to effectively
leverage that value. When used
cover-to-cover, this text serves
as a comprehensive guide to
running a project from
initiation to closeout with
guides along the way for how
to use Microsoft Project. The
information in this book was
selected based on our 20+
years of project management
and Microsoft Project
consulting experience, and
covers Microsoft Project 2013
Standard, Microsoft Project
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2013 Professional, Microsoft
Project Server 2013, Microsoft
Project Web Application 2013
(PWA) and Microsoft Project
Online 2013 for Office 365.
Ultimate Study Guide:
Foundations Microsoft
Project 2013 - Dale Howard
2013-05-07
Use this self-paced study guide
to learn Microsoft Project 2013
by working through real-world
scheduling scenarios.
Download the practice files and
follow the hands-on lessons to
master the mysteries of the
Project 2013 scheduling
engine. This book is for
beginners and novice users
who want to solidify their skills
or study for the 74-343
certification exam, Managing
Projects with Microsoft Project
2013. Microsoft Project MVPs
Dale Howard and Gary Chefetz
put their years of field
experience and teaching
expertise into the Ultimate
Study Guide and loaded it with
best practice
recommendations, side notes
and warnings to help you
succeed.
IT Project Management: A

Geek's Guide to Leadership Byron A. Love 2016-10-04
This book’s author, Byron Love,
admits proudly to being an IT
geek. However, he had found
that being an IT geek was
limiting his career path and his
effectiveness. During a career
of more than 31 years, he has
made the transition from geek
to geek leader. He hopes this
book helps other geeks do the
same. This book addresses
leadership issues in the IT
industry to help IT
practitioners lead from the
lowest level. Unlike other
leadership books that provide a
one-size-fits-all approach to
leadership, this book focuses
on the unique challenges that
IT practitioners face. IT project
managers may manage
processes and technologies,
but people must be led. The IT
industry attracts people who
think in logical
ways—analytical types who
have a propensity to place
more emphasis on tasks and
technology than on people.
This has led to leadership
challenges such as poor
communication, poor
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relationship management, and
poor stakeholder engagement.
Critical IT projects and
programs have failed because
IT leaders neglect the people
component of "people, process,
and technology."
Communications skills are key
to leadership. This book
features an in-depth discussion
of the communications cycle
and emotional intelligence,
providing geek leaders with
tools to improve their
understanding of others and to
help others understand them.
To transform a geek into a
geek leader, this book also
discusses: Self-leadership skills
so geek leaders know how to
lead others by leading
themselves first Followership
and how to cultivate it among
team members How a geek
leader’s ability to navigate
disparate social styles leads to
greater credibility and
influence Integrating
leadership into project
management processes The
book concludes with a case
study to show how to put
leadership principles and
practices into action and how

an IT geek can transform into
an effective IT geek leader.
Microsoft Project 2019 Step
by Step - Cindy Lewis
2019-04-23
The quick way to learn
Microsoft Project 2019! This is
learning made easy. Get more
done quickly with Microsoft
Project 2019. Jump in wherever
you need answers–brisk lessons
and informative screenshots
show you exactly what to do,
step by step. Other Project
users will want to grab this
book as well. Quickly start new
plans, build task lists, and
assign resources View resource
capacity and track progress
Capture and fine-tune work
and cost details Visualize
schedules with Gantt charts
and other views and reports
Consolidate projects, and share
resources across plans Manage
modern Agile projects (James
Mills, Jr., contributor)
Customize Project to maximize
your efficiency Leverage
improvements to task linking,
timelines, and accessibility
Master PM best practices while
you learn Project Look up just
the tasks and lessons you need
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Microsoft Manual of Style Microsoft Corporation
2012-01-15
Maximize the impact and
precision of your message!
Now in its fourth edition, the
Microsoft Manual of Style
provides essential guidance to
content creators, journalists,
technical writers, editors, and
everyone else who writes about
computer technology. Direct
from the Editorial Style Board
at Microsoft—you get a
comprehensive glossary of both
general technology terms and
those specific to Microsoft;
clear, concise usage and style
guidelines with helpful
examples and alternatives;
guidance on grammar, tone,
and voice; and best practices
for writing content for the web,
optimizing for accessibility,
and communicating to a
worldwide audience. Fully
updated and optimized for ease
of use, the Microsoft Manual of
Style is designed to help you
communicate clearly,
consistently, and accurately
about technical topics—across
a range of audiences and
media.

Project Management Absolute
Beginner's Guide - Greg Horine
2017-02-09
This is the eBook of the printed
book and may not include any
media, website access codes,
or print supplements that may
come packaged with the bound
book. Succeed as a project
manager, even if you’ve never
run a project before! This book
is the fastest way to master
every project management
task, from upfront budgeting
and scheduling through
execution, managing teams
through closing projects, and
learning from experience.
Updated with more insights
from the front lines, including
agile approaches, dealing with
security and privacy priorities,
and leading remote/virtual
teams, along with the latest on
Microsoft Project and PMI
standards and certifications
and a special bonus chapter on
preparing for the PMP
certification. This book will
show you exactly how to get
the job done, one incredibly
clear and easy step at a time.
Project management has never,
ever been this simple! Who
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knew how simple project
management could be? This is
today’s best beginner’s guide
to modern project
management… simple,
practical instructions for
succeeding with every task
you’ll need to perform! Here’s
a small sample of what you’ll
learn: • Master the key skills
and qualities every project
manager needs • Lead
projects, don’t just “manage”
them • Avoid 15 most common
mistakes new project managers
make • Learn from troubled,
successful, and “recovered”
projects • Set the stage for
success by effectively defining
your project • Build a usable
project plan and an accurate
work breakdown structure
(WBS) • Create budgets and
schedules that help you
manage risk • Use powerful
control and reporting
techniques, including earned
value management • Smoothly
manage project changes,
issues, risks, deliverables, and
quality • Manage project
communications and
stakeholder expectations •
Organize and lead high-

performance project teams •
Manage cross-functional, crosscultural, and virtual projects •
Work successfully with vendors
and Project Management
Offices • Make the most of
Microsoft Project and new webbased alternatives • Get
started with agile and “critical
chain” project management •
Gain key insights that will
accelerate your learning curve
• Know how to respond to reallife situations, not just what
they teach you in school
Dynamic Scheduling with
Microsoft Project 2010 Rodolfo Ambriz 2011-05-15
Through the use of best
practices, helpful screen shots,
hands-on exercises, and review
questions, this book instructs
you on how to build dynamic
schedules with Microsoft
Project 2010 that will allow you
to explore 'what if?' scenarios
and decrease the time you
spend making static schedule
changes.
Planning and Control Using
Oracle Primavera P6 Versions
8 to 20 PPM Professional - Paul
E Harris 2021-01-31
All scheduling software is
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difficult to learn for a number
of reasons. None have the
optimal settings when installed
and Layouts, User Preferences
and default options need to be
adjusted to obtain the best
possible performance. Usually
the Help files do not connect
the user to real life situations
and do not explain the practical
use of functions. Furthermore,
there are many flicks and
switches with obscure names
that are difficult to understand
or decide what they do or
which are important. These
issues make learning the
software very difficult without
a comprehensive guide written
by an experienced user.
Investing in a book written by
Paul E Harris will address all
these issues and allow you to
setup the software properly
and understand all the obscure
functions letting you become
productive more quickly and
enhance your career
opportunities and salary with a
solid understanding of the
software. This book is an
update of the author’s
Primavera P6 Version 8 to 19
book and contains a new

section on Visualizer. The
workshops have been updated
so they start in the future. The
book has been written so it
may be used with any software
industry version. The book is
packed with screen shots,
constructive tips and contains
workshops with solutions at the
end of each chapter for the
reader to practice the skills
taught. It has been written so it
may be used with either the
Professional Project
Management Client version or
the Enterprise Project Portfolio
Management Optional Client.
The book is aimed at: 1. People
who wish learn the software
but are unable to attend a
training course and find the
software reference manual
hard going. 2. Project
management companies who
wish to run their own software
training courses or provide
their employees with an
alternative text to the vendor
supplied user manual. 3.
Training organizations
requiring a training manual to
run their own training courses.
The book is designed to teach
planners and schedulers in any
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industry how to setup and use
the software in a project
environment. It explains in
plain English and in a logical
sequence, the steps required to
create and maintain an
unresourced and resourced
schedule. It tackles some of the
more complex aspects of the
software that the user manual
does not address. It highlights
the sources of information and
the methods that should be
employed to produce a realistic
and useful project schedule.
The book provides advice on
how on how the many software
options may be applied to
projects environments and it
aims to teach readers how to
plan and control projects
created within the software
package and stays focused on
explaining how to use
Primavera to schedule projects
by: Concentrating on the core
functions required to set up an
enterprise environment and
how to plan and control
projects. Providing command
lists at the start of each
chapter as a quick reference.
Providing a comprehensive
table of contents and index of

all topics. The book is intended
to be used: As a self-teach
book, or A user guide, or A
training manual for a three-day
training course. This book is
written by an experienced
scheduler, who has used the
software at the sharp end of
projects and is not a techo. It
draws on the author's practical
experience in using the
software in a wide variety of
industries. It presents
workable solutions to real day
to day planning and scheduling
problems and contains
practical advice on how to set
up the software and import
data.
Planning and Control Using
Microsoft® Office Project
2010 and PMBOK® Guide Paul Harris 2010
This book is principally a
Microsoft® Project book aimed
at Project
ManagementProfessionals who
understand the PMBOK®
Guide Fourth Edition
processesand wish to learn
how to use Microsoft® Project
2010 to plan and control
theirprojects in a PMBOK®
Guide environment, and
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discover how to gain the
mostfrom the software.The
book is designed for users of
earlier versions to upgrade
their skills and fornew planners
to learn the software. It starts
with the basics required to
create aschedule, through
resource planning and on to
the more advanced features.
Achapter is dedicated to the
new functions and it outlines
the differences fromthe earlier
versions throughout the book.
Planning and Control Using
Oracle Primavera P6
Versions 8 to 21 PPM
Professional - Paul E Harris
2022-03-03
All scheduling software is
difficult to learn for a number
of reasons. None have the
optimal settings when installed
and Layouts, User Preferences
and default options need to be
adjusted to obtain the best
possible performance. Usually
the Help files do not connect
the user to real life situations
and do not explain the practical
use of functions. Furthermore,
there are many flicks and
switches with obscure names
that are difficult to understand

or decide what they do or
which are important. These
issues make learning the
software very difficult without
a comprehensive guide written
by an experienced user.
Investing in a book written by
Paul E Harris will address all
these issues and allow you to
setup the software properly
and understand all the obscure
functions letting you become
productive more quickly and
enhance your career
opportunities and salary with a
solid understanding of the
software. This book is an
update of the author’s
Primavera P6 Version 8 to 20
book and the workshops have
been updated so they start in
the future. The book has been
written so it may be used with
any software industry version.
The book is packed with screen
shots, constructive tips and
contains workshops with
solutions at the end of each
chapter for the reader to
practice the skills taught. It has
been written so it may be used
with either the Professional
Project Management Client
version or the Enterprise
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Project Portfolio Management
Optional Client. The book is
aimed at: 1. People who wish
learn the software but are
unable to attend a training
course and find the software
reference manual hard going.
2. Project management
companies who wish to run
their own software training
courses or provide their
employees with an alternative
text to the vendor supplied
user manual. 3. Training
organizations requiring a
training manual to run their
own training courses. The book
is designed to teach planners
and schedulers in any industry
how to setup and use the
software in a project
environment. It explains in
plain English and in a logical
sequence, the steps required to
create and maintain an
unresourced and resourced
schedule. It tackles some of the
more complex aspects of the
software that the user manual
does not address. It highlights
the sources of information and
the methods that should be
employed to produce a realistic
and useful project schedule.

The book provides advice on
how on how the many software
options may be applied to
projects environments and it
aims to teach readers how to
plan and control projects
created within the software
package and stays focused on
explaining how to use
Primavera to schedule projects
by: Concentrating on the core
functions required to set up an
enterprise environment and
how to plan and control
projects. Providing command
lists at the start of each
chapter as a quick reference.
Providing a comprehensive
table of contents and index of
all topics. The book is intended
to be used: As a self-teach
book, or A user guide, or A
training manual for a three-day
training course, instructor
PowerPoint slide shows are
available from the author. This
book is written by an
experienced scheduler, who
has used the software at the
sharp end of projects and is not
a techo. It draws on the
author's practical experience in
using the software in a wide
variety of industries. It
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presents workable solutions to
real day to day planning and
scheduling problems and
contains practical advice on
how to set up the software and
import data.
99 Tricks and Traps for
Microsoft Project 365 and
2021 - Paul E Harris
2022-06-27
The book is aimed at Project
Management Professionals who
are casual or new users and
understand the software basics
but require a short and snappy
guide. It is the sort of book that
may be read without a
computer on the bus, train or
plane. This book quickly gets
down to the issues that many
people grapple with when
trying to use some of the more
advanced features of the
software and enlightens
readers on the traps that some
users fall into and how to avoid
them. It demonstrates how the
software ticks and explains
some tricks that may be used
to become more productive
with the software and generate
better schedules. Suitable for
people who understand the
basics of Microsoft Project but

want a short guide to give them
insight into the less intuitive
features of the software. It is
packed with screen shots,
constructive tips and is written
in plain English. The book is
based on the Microsoft Project
365 and 2021 but may be used
with earlier versions of
Microsoft Project as this book
points out the differences
where appropriate. The book
picks out many of the key
aspects from the author’s
exiting books and adds a
substantial amount of new and
original text to produce a
pocket guide that omits
describing the intuitive and
obvious functions and
concentrates on the issues that
many users get stuck on or find
hard to understand.
Microsoft Project 2007 Bonnie Biafore 2007
A guide to the project
management tool covers such
topics as estimating work time,
setting up a project schedule,
building a team, setting up a
budget, tracking progress,
evaluating performance, and
reporting on projects.
Information Technology Project
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Management - Kathy Schwalbe
2015-11-04
Readers discover exciting
opportunities and challenges in
technology today with
Schwalbe's INFORMATION
TECHNOLOGY PROJECT
MANAGEMENT, 8E. This
unique book demonstrates
principles distinctive to
managing information
technology (IT). No book offers
more insights and tools for IT
project management success,
including updates that reflect
the latest PMBOK Guide. This
edition weaves theory with
successful practices for an
integrated focus on the
concepts, tools, and techniques
that are most effective today.
This is the only text to apply all
10 project management
knowledge areas to IT projects.
Readers master skills in project
integration, scope, time, cost,
quality, human resource,
communications, risk,
procurement, and stakeholder
management as well as all five
process groups -- initiating,
planning, executing,
monitoring and controlling, and
closing. Important Notice:

Media content referenced
within the product description
or the product text may not be
available in the ebook version.
A Guide to Computer User
Support for Help Desk and
Support Specialists - Fred
Beisse 2014-09-01
Equip current and future usersupport professionals with the
critical people skills and
exceptional technical
knowledge necessary to
provide outstanding support
with Beisse's A GUIDE TO
COMPUTER USER SUPPORT
FOR HELP DESK AND
SUPPORT SPECIALISTS, 6E.
This useful guide focuses on
the informational resources
and technical tools students
need most to function
effectively in a support
position. Readers develop the
skills to handle troubleshooting
and problem solving,
successfully communicate with
clients, determine a client's
specific needs, and train endusers, as well as handle
budgeting and other
management priorities. Clear,
balanced coverage in this
edition highlights the latest
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trends and developments, from
Web and e-mail-based support
to assistance with Windows 7
and cloud computing. Engaging
special features, such as Tips
and On the Web Pointers,
provide important insights,
while new Discussion
Questions and Case Projects
encourage active participation
in the learning process.
Leading professional software
HelpSTAR and Microsoft Office
Project Professional 2010
accompany Beisse's A GUIDE
TO COMPUTER USER
SUPPORT FOR HELP DESK
AND SUPPORT SPECIALISTS,
6E to reinforce the knowledge
and skills your students need
for success in today's usersupport positions. Important
Notice: Media content
referenced within the product
description or the product text
may not be available in the
ebook version.
Information Technology Project
Management, Revised - Kathy
Schwalbe 2013-09-09
Discover exciting behind-thescenes opportunities and
challenges in technology today
with Schwalbe's unique

INFORMATION TECHNOLOGY
PROJECT MANAGEMENT,
REVISED 7E. This one-of-akind book demonstrates the
principles distinctive to
managing information
technology (IT) projects that
extend well beyond standard
project management
requirements. No book offers
more up-to-the minute insights
and software tools for IT
project management success,
including updates that reflect
the latest PMBOK Guide, 5th
edition, the global standard for
managing projects and earning
certification. The book weaves
today's theory with successful
practices for an
understandable, integrated
presentation that focuses on
the concepts, tools, and
techniques that are most
effective today. INFORMATION
TECHNOLOGY PROJECT
MANAGEMENT is the only
book to apply all ten project
management knowledge areas
to IT projects. You master skills
in project integration, scope,
time, cost, quality, human
resource, communications,
risk, procurement, and
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stakeholder management as
well as all five process groups-initiating, planning, executing,
monitoring and controlling, and
closing. Intriguing examples
from familiar companies
featured in today's news, a new
Agile case, opportunities with
MindView software, and a new
chapter on project stakeholder
management further ensure
you are equipped to manage
information technology
projects with success. The
REVISED Seventh Edition has
updated Appendix A for
Microsoft Project 2013.
Important Notice: Media
content referenced within the
product description or the
product text may not be
available in the ebook version.
Microsoft Project 2016 Step by
Step - Carl Chatfield
2016-02-25
The quick way to learn
Microsoft Project 2016! This is
learning made easy. Get more
done quickly with Project 2016.
Jump in wherever you need
answers-brisk lessons and
colorful screenshots show you
exactly what to do, step by
step. Quickly start a new plan,

build task lists, and assign
resources Share your plan and
track your progress Capture
and fine-tune work and cost
details Use Gantt charts and
other views and reports to
visualize project schedules
Share resources across
multiple plans and consolidate
projects Master project
management best practices
while you learn Project Look up
just the tasks and lessons you
need
Planning and Control Using
Oracle Primavera P6
Versions 8 to 19 PPM
Professional - Paul E Harris
2020-04-17
This book is an update of the
author’s Primavera P6 Version
8 to 18 book and contains a
new section on Visualizer. The
workshops have been updated
so they start in the future. The
book has been written so it
may be used with any software
industry version. The book is
packed with screen shots,
constructive tips and contains
workshops with solutions at the
end of each chapter for the
reader to practice the skills
taught. It has been written so it
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may be used with either the
Professional Project
Management Client version or
the Enterprise Project Portfolio
Management Optional Client.
The book is aimed at: 1. People
who wish learn the software
but are unable to attend a
training course and find the
software reference manual
hard going. 2. Project
management companies who
wish to run their own software
training courses or provide
their employees with an
alternative text to the vendor
supplied user manual. 3.
Training organizations
requiring a training manual to
run their own training courses.
This book is a PMI Approved
course and instructors’
PowerPoint slide shows are
available to training
organizations. PMI REPs may
apply to have this course
licensed to them and award 21
PDUs to each attendee.
Primavera Systems Inc.
originally asked the author to
write this book and this
publication is ideal for people
who would like to gain an
understanding of how the

software operates up to an
intermediate level. It covers
only Primavera Versions 8, 15
and 16 Professional Client and
Optional Client. It explains
some of the differences from
SureTrak, P3, Microsoft Project
and Asta Powerproject to assist
people converting form other
products. The book is designed
to teach planners and
schedulers in any industry how
to setup and use the software
in a project environment. It
explains in plain English and in
a logical sequence, the steps
required to create and
maintain an unresourced and
resourced schedule. It tackles
some of the more complex
aspects of the software that the
user manual does not address.
It highlights the sources of
information and the methods
that should be employed to
produce a realistic and useful
project schedule. The book
provides advice on how on how
the many software options may
be applied to projects
environments and it aims to
teach readers how to plan and
control projects created within
the software package and stays
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focused on explaining how to
use Primavera to schedule
projects by: Concentrating on
the core functions required to
set up an enterprise
environment and how to plan
and control projects. Providing
command lists at the start of
each chapter as a quick
reference. Providing a
comprehensive table of
contents and index of all topics.
The book is intended to be
used: As a self-teach book, or A
user guide, or A training
manual for a three-day training
course. This book is written by
an experienced scheduler, who
has used the software at the
sharp end of projects and is not
a techo. It draws on the
author's practical experience in
using the software in a wide
variety of industries. It
presents workable solutions to
real day to day planning and
scheduling problems and
contains practical advice on
how to set up the software and
import data.
Contemporary Project
Management - Timothy
Kloppenborg 2018-02-08
Learn to master the most

proven methods in project
management as well as
exciting new techniques
emerging from current
industry and today's most
recent research with
Kloppenborg's
CONTEMPORARY PROJECT
MANAGEMENT, 4E. This
edition introduces time-tested
manual techniques and
progressive automated
techniques, all consistent with
the latest PMBOK Guide and
standards and integrated with
Microsoft Project 2016. The
book's focused approach is
ideal for building strong
portfolios that showcase
project management skills for
future interviews. All content is
consistent with the knowledge
areas and processes of the 6th
edition of the PMBOK Guide to
give readers an advantage as
they prepare to become
Certified Associates in Project
Management (CAPM) or
Certified Project Management
Professionals (PMP), if desired.
Important Notice: Media
content referenced within the
product description or the
product text may not be
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available in the ebook version.
Planning and Control Using
Microsoft Project 2013, 2016
or 2019 & PMBOK Guide Sixth
Edition - Paul E Harris
2019-02-14
The book is designed for users
Microsoft Project 2013, 2016
or 2019 to upgrade their skills
and for new planners to learn
the software. It starts with the
basics required to create a
schedule, through resource
planning and on to more
advanced features. There is
also a new chapter which
introduces the Microsoft
Project Server functions. A
Microsoft® Project user guide
and training manual written for
Project Management
Professionals following the
PMBOK® Guide Sixth Edition
who wish to learn how to
schedule projects in a single
project environment with or
without Resources with
Microsoft Project. The book is
packed with screen shots,
constructive tips and is suitable
as a training course handout,
for learning the software or as
a reference book. The book
contains workshops with

solutions at the end of each
chapter for the reader to
practice the skills taught in the
chapter. Primarily a Microsoft
Project book, it has been
written for people learning to
use Microsoft Project in a
project environment applying
the PMBOK® Guide Sixth
Edition processes. It aims to
teach readers how to plan and
control projects created within
the software package and stays
focused on explaining how to
use Microsoft Project to
schedule projects by: 1.
Explaining which PMBOK®
Guide processes the software
will support and which it will
not support. 2. Concentrating
on the core functions required
to plan a project. 3. Presents
workable solutions to real day
to day planning and scheduling
problems and contains
practical advice on how to set
up the software. 4. Explains
some of the important
differences between Microsoft
Project and other scheduling
software. 5. Explains some of
the more difficult calculations
often omitted in other books. 6.
Includes exercises to reinforce
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the learning outcomes, a large
number of screen dumps,
numerous tips, a detailed index
and command list at the start
of each chapter as a quick
reference. It has a new chapter
introducing Microsoft Project
Server.
Project Management ToolBox Russ J. Martinelli 2016-01-05
Boost your performance with
improved project management
tactics Project Management
ToolBox: Tools and Techniques
for the Practicing Project
Manager, Second Edition offers
a succinct explanation of when,
where, and how to use project
management resources to
enhance your work. With
updated content that reflects
key advances in the project
management field, including
planning, implementation,
control, cost, and scheduling,
this revised text offers added
material that covers relevant
topics, such as agility, change
management, governance,
reporting, and risk
management. This
comprehensive resource
provides a contemporary set of
tools, explaining each tool's

purpose and intention,
development, customization
and variations, and benefits
and disadvantages.
Additionally, examples, tips,
and milestone checks guide
you through the application of
these tools, helping you
practically apply the
information you learn. Effective
project management can
support a company in
increasing market share,
improving the quality of
products, and enhancing
customer service. With so
many aspects of project
management changing as the
business world continues to
evolve, it is critical that you
stay up to date on the latest
topics in this field. Explore
emerging topics within the
world of project management,
keeping up to date on the
latest, most relevant subject
areas Leverage templates,
exercises, and PowerPoint
presentations to enhance your
project management skills
Discuss tips, reporting,
implementation,
documentation, and other
essentials of the project
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management field Consider
how project management fits
into various industries,
including technology,
construction, healthcare, and
product development Project
Management ToolBox: Tools
and Techniques for the
Practicing Project Manager,
Second Edition is an essential
resource for experienced
project managers and project
management students alike.
Making Effective Business
Decisions Using Microsoft
Project - Advisicon 2012-12-28
A guide to Microsoft Project
that focuses on developing a
successful project management
strategy across the
organization to drive better
decisions Making Effective
Business Decisions Using
Microsoft Project goes far
beyond the basics of managing
projects with Microsoft Project
and how to set up and use the
software. This unique guide is
an indispensable resource for
anyone who operates within a
Project Management Operation
(PMO) or is affected by the
adoption of project
management within an

organization. Its focus is to
provide practical and
transitional information for
those who are charged with
making decisions and
supporting corporate and
strategic objectives, and who
face cost and resource
constraints. Because more and
more companies are aligning
project management with their
business strategies, the book
not only provides guidance on
using Microsoft Project and
teaching project management
skills, but also includes
important information on
measuring results and
communicating with the
executive branch. It also
provides valuable guidance in
using SharePoint Server for
social networking and working
within a team. Clearly written
and presented, the book:
Covers work management
using Microsoft Project at
multiple levels within an
organization Focuses on using
Microsoft Project 2010 to
integrate and support overall
organizational strategies
Includes hundreds of graphics,
screen shots, and annotations
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that make it the most
accessible and usable guide
available on the subject
Making Effective Business
Decisions Using Microsoft
Project is a valuable reference
for project managers at all
levels, and it sets a new
standard for training manuals
used by businesses that teach
courses on project
management using Microsoft
Project.
Planning and Control Using
Microsoft® Office Project
and PMBOK® Guide Fourth
Edition - Paul E. Harris 2010
This book is principally a
Microsoft Project book aimed
at Project Management
Professionals who understand
the PMBOK(r) Guide Fourth
Edition processes and wish to
learn how to use Microsoft
Office Project to plan and
control their projects in a
PMBOK(r) Guide environment,
and discover how to gain the
most from the softw
Appendix A: Brief Guide to
Microsoft Project 2013 Kathy Schwalbe 2013-05-02
This appendix provides step-bystep instructions for using

Microsoft Project 2013. You
can download the free 60-day
trial from
www.microsoft.com/project.Se
e www.intropm to access files
and other information.
Ultimate Study Guide - Dale
A. Howard 2011-11
Gain in-depth knowledge about
standard and custom fields,
calendars, scheduling, costing,
critical path analysis, and
exchanging project data with
other applications. Learn how
to locate and level
overallocated resources, how
to create and use a shared
resource pool file and a master
project, and how to record and
write macros in VBA.
Project Management of
Large Software-Intensive
Systems - Marvin Gechman
2019-03-11
The book describes how to
manage and successfully
deliver large, complex, and
expensive systems that can be
composed of millions of line of
software code, being developed
by numerous groups
throughout the globe, that
interface with many hardware
items being developed by
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geographically dispersed
companies, where the system
also includes people, policies,
constraints, regulations, and a
myriad of other factors. It
focuses on how to seamlessly
integrate systems, satisfy the
customer’s requirements, and
deliver within the budget and
on time. The guide is
essentially a “shopping list” of
all the activities that could be
conducted with tailoring
guidelines to meet the needs of
each project.
Earned Value Management
Using Microsoft Office
Project - Sham Dayal
2008-09-15
Schedule and cost
management are the most
essential parts of project
lifecycle management and
many projects fail as a result of
not managing these critical
components effectively. The
most commonly used tool for
project schedule management
is Microsoft Office Project,
which is designed to assist
project managers in developing
schedules, assigning resources
to tasks, tracking progress,
managing budgets and

analyzing workloads. The most
common technique used for
cost management is earned
value management (EVM), a
project management technique
used for measuring project
progress in an objective
manner that combines
measurements of project
scope, schedule and cost
performance within a single
integrated methodology. EVM
is becoming the standard
across the world for this
purpose in both the private and
public sector and many
organizations are now adopting
this technique to manage their
projects. In the public sector,
EVM is mandated for all
government projects in the
United States and many other
countries are following suit.
Earned Value Management
Using Microsoft® Office
Project is the first reference to
effectively combine the most
widely used scheduling tool
with the most widely accepted
cost management technique. It
is a practical guide to end-toend scheduling and cost
management using Microsoft
Office Project that includes a
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CD-ROM of a limited version of
a unique EVM software tool
that will help practitioners
more effectively manage their
projects, track and report the
status and progress of projects,
and take necessary action
before their projects fail
beyond repair. This text is an
excellent complement to
whatever Microsoft Office
Project guide that you may be
using and a significant addition
to the literature on how to use
EVM.
Project 2013 Absolute
Beginner's Guide - Brian
Kennemer 2013-07-26
Make the most of Project
2013—without becoming a
technical expert! This book is
the fastest way to take control
of Project 2013, and use it to
efficiently manage every phase
of your project, from up-front
planning through project
completion and post-mortems.
Even if you’ve never used
Microsoft Project before, this
book will show you how to do
what you want, one incredibly
clear and easy step at a time.
Project 2013 has never, ever
been this simple! Who knew

how simple Project® 2013
could be? This is the easiest,
most practical beginner’s guide
to running real projects with
Project 2013… simple, reliable
instructions for doing
everything you really want to
do! Here’s a small sample of
what you’ll learn: • Master
today’s best project
management techniques • Use
Project 2013 to solve many key
project management problems
• Master Project’s revamped
interface, from Start screen to
Backstage • Leverage Project
2013’s best new features in
your day-to-day work • Get
comfortable with the Project
Window and its powerful views
• Set up realistic project
schedules and calendars • Add
new tasks, dependencies, and
resources • Create budgets,
track costs, and quickly resolve
cost overruns • Smoothly
reflect changes in your project
• Report on progress, from
completed work to anticipated
finish dates • Strengthen
decision-making with
dashboards, plans, and
timelines • Streamline
processes by integrating
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Project with SharePoint and
Office • Securely share project
data with team participants
and stakeholders • Improve
efficiency by customizing
Project’s interface to your
needs • Coherently manage
complex project portfolios •
Extend project management to
smartphones, tablets, and the
cloud Brian Kennemer,
Microsoft MVP for Project and
Project Server, has worked
with Project since 1997. He
served on the Microsoft
Consulting Services Global
Enterprise Project
Management team for five
years, and has helped several
Microsoft Partners design and
deploy Project Server-based
systems. Sonia Atchison has
worked with Microsoft Project
since 1999. In 2006, she joined
Microsoft’s writing team,
producing extensive help
content, videos, and content for
Office.com and TechNet.
Modern Techniques for
Successful IT Project
Management - Shang Gao
2015-01-31
Computer technology provides
the opportunity for innovation

and progress in the daily
operations and initiatives of
corporations. Despite the
positive elements of integrating
technology into the workplace,
corporations continue to
struggle with the challenges
created by rapid technological
advancements. Modern
Techniques for Successful IT
Project Management brings
together academic research
and professional practice to
examine the complexity of
implementing technology into
the structure and organization
of a corporation's ventures.
This publication is an essential
reference source for
researchers, professionals, and
upper-level university students
working in the fields of project
management, information
systems, and IT project
management interested in the
methodologies and research
necessary to improve the
impact of Information
Technology.
Microsoft Project 2010 Step by
Step - Carl S. Chatfield 2010
Microsoft Project 2010 offers
flexibility and choice for
individuals, teams, and the
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enterprise to effectively
manage all types of work - from
simple tasks to complex
projects and programs.
99 Tricks and Traps for
Microsoft Office Project
2013, 2016 and 2019 - Paul E
Harris 2019-01-31
This book quickly gets down to
the issues that many people
grapple with when trying to
use some of the more advanced
features of the software and
enlightens readers on the traps
that some users fall into and
how to avoid them. It
demonstrates how the software
ticks and explains some tricks
that may be used to become
more productive with the
software and generate better
schedules. Suitable for people
who understand the basics of
Microsoft Project but want a
short guide to give them
insight into the less intuitive
features of the software. It is
packed with screen shots,
constructive tips and is written
in plain English. The book is
based on the Microsoft Project
2013, 2016 and 2019 but may
be used with earlier versions of
Microsoft Project as this book

points out the differences
where appropriate. The book
picks out many of the key
aspects from the author’s
exiting books and adds a
substantial amount of new and
original text to produce a
pocket guide that omits
describing the intuitive and
obvious functions and
concentrates on the issues that
many users get stuck on or find
hard to understand.
Planning and Control Using
Microsoft Project 365 - Paul
E Harris 2020-12-01
All scheduling software is
difficult to learn for a number
of reasons. None have the
optimal settings when installed
and templates, views and
default options need to be
adjusted to obtain the best
possible performance. Usually
the Help files do not connect
the user to real life situations
and do not explain the practical
use of functions. Furthermore,
there are many flicks and
switches with obscure names
that are difficult to understand
or decide what they do or
which are important. These
issues make learning the
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software very difficult without
a comprehensive guide written
by an experienced user.
Investing in a book written by
Paul E Harris will address all
these issues and allow you to
setup the software properly
and understand all the obscure
functions letting you become
productive more quickly and
enhance your career
opportunities and salary with a
solid understanding of the
software. This book is aimed at
showing project management
professionals how to use the
software in a project
environment. It designed for
users of earlier versions to
upgrade their skills and for
new planners to learn how to
use the software. It starts with
the basics required to create a
schedule, then setting a
baseline and updating a
schedule. It then covers
resource planning and some of
the more advanced features.
Microsoft® Project 365 is a
subscription version of
Microsoft Project 2019
Professional and therefore this
book covers versions 2013,
2016 and 2019. This book is

similar to other books written
by the author but has been
tailored for Microsoft Project
365.. This publication was
written so it may be used as: ·
A training manual, or · A self
teach book, or · A user guide.
The book stays focused on the
information required to create
and update a schedule with or
without resources using
Microsoft® Project 2013, 2016,
2019 and 365 by: ·
Concentrating on the core
functions required to plan and
control a project. · Keeping the
information relevant to each
topic in the appropriate
chapter. · Providing a quick
reference at the start of each
chapter listing the chapter
topics. · Providing a
comprehensive index of all
topics. The book is aimed at: ·
Project managers and
schedulers who wish learn the
software, however are unable
to attend a training course, or
require a reference book. ·
Project management
companies in industries such
as building, construction, oil
and gas, software development,
government and defence who
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wish to run their own software
training courses or provide
their employees a good
practical guide to using the
software. · Training
organizations who require a
training manual to run their
own courses. This book is
written by an experienced
scheduler, who has used the
software at the sharp end of

projects and is not a techo. It
draws on the author's practical
experience in using the
software in a wide variety of
industries. It presents
workable solutions to real day
to day planning and scheduling
problems and contains
practical advice on how to set
up the software and import
data.
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