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Category Creation - Anthony Kennada 2019-10-08
Lessons from HubSpot, Salesforce, Gainsight and Other Iconic Brands "The Uber of this" "The Salesforce of
that" "It's like Instagram, but for..." There is no such thing as an original idea anymore – right? Actually, it
turns out that the world’s most innovative companies have created so much more than just brand new
products and technology. They've created entirely new market categories. The challenge is that
successfully building new categories requires a perfect storm of luck and timing. Or does it? Category
Creation is the first and only book on the topic written by executives and marketers actively building new
categories. It explains how category creation has become the Holy Grail of marketing, and more
importantly, how it can be planned and orchestrated. It's not about luck. You can use the same tactics that
other category-defining companies have used to delight customers, employees, and investors. There’s no
better strategy that results in faster growth and higher valuations for the company on top. Author Anthony
Kennada, former Chief Marketing Officer at Gainsight, explains how he led Gainsight in creating the
“customer success” category, and shares success stories from fellow category-creators like Salesforce,
HubSpot and others. It requires much more than just having the best product. You have to start and grow a
conversation that doesn’t yet exist, positioning a newly discovered problem in addition to your company and
product offerings. The book explains the 7 key principles of category creation, including the importance of
creating a community of early adopters who will rally around the problem they all share—especially if
someone will lead them. · Identify the “go” and “no go” signals for category creation in your business ·
Activate customers and influencers as brand ambassadors · Grow a community by investing in live events
and experiences · Prove the impact of category creation investments on growth, customer success, and
company culture Written for entrepreneurs, marketers, and executives from startups to large enterprises,
Category Creation is the exclusive playbook for building a category defining brand in the modern economy.
First Entrepreneur - Edward G. Lengel 2016-01-26
The Harvard Business Review Entrepreneur's Handbook - 2018
Whether you're imagining your new business to be the next big thing in Silicon Valley, a pivotal B2B
provider, or an anchor in your local community, the HBR Entrepreneur's Handbook is your essential
resource for getting your company off the ground. Starting an independent new business is rife with both
opportunity and risk. And as an entrepreneur, you're the one in charge: your actions can make or break
your business. You need to know the tried-and-true fundamentals-from writing a business plan to getting
your first loan. You also need to know the latest thinking on how to create an irresistible pitch deck,
mitigate risk through experimentation, and develop unique opportunities through business model
innovation. The HBR Entrepreneur's Handbook addresses these challenges and more with practical advice
and wisdom from Harvard Business Review's archive. Keep this comprehensive guide with you throughout
your startup's life-and increase your business's odds for success.
the-harvard-business-review-entrepreneurs-handbook-everything-you-need-to-launch-and-grow-your-new-business-hbr-handbooks

Heart, Smarts, Guts, and Luck - Anthony K. Tjan 2012
Examines the traits that define most people who achieve success, heart, smarts, guts, and luck, and helps
readers to determine which traits they possess.
HBR Guide to Dealing with Conflict (HBR Guide Series) - Amy Gallo 2017-03-14
While some of us enjoy a lively debate with colleagues and others prefer to suppress our feelings over
disagreements, we all struggle with conflict at work. Every day we navigate an office full of competing
interests, clashing personalities, limited time and resources, and fragile egos. Sure, we share the same
overarching goals as our colleagues, but we don't always agree on how to achieve them. We work
differently. We rub each other the wrong way. We jockey for position. How can you deal with conflict at
work in a way that is both professional and productive—where it improves both your work and your
relationships? You start by understanding whether you generally seek or avoid conflict, identifying the most
frequent reasons for disagreement, and knowing what approaches work for what scenarios. Then, if you
decide to address a particular conflict, you use that information to plan and conduct a productive
conversation. The HBR Guide to Dealing with Conflict will give you the advice you need to: Understand the
most common sources of conflict Explore your options for addressing a disagreement Recognize whether
you—and your counterpart—typically seek or avoid conflict Prepare for and engage in a difficult
conversation Manage your and your counterpart's emotions Develop a resolution together Know when to
walk away Arm yourself with the advice you need to succeed on the job, with the most trusted brand in
business. Packed with how-to essentials from leading experts, the HBR Guides provide smart answers to
your most pressing work challenges.
Harvard Business Review Project Management Handbook - Antonio Nieto-Rodriguez 2021-10-19
The one primer you need to launch, lead, and sponsor successful projects. We're now living in the project
economy. The number of projects initiated in all sectors has skyrocketed, and project management skills
have become essential for every leader and manager. Still, project failure rates remain extremely high.
Why? Leaders oversee too many projects and have too little visibility into them. Project managers struggle
to translate their hands-on, technical knowledge up to senior management. The result? Worthy projects are
starved of time and resources and fail to deliver benefits, while too much investment goes into the wrong
projects. To compete in the project economy, you need to close this gap. The HBR Project Management
Handbook shows you how. In this comprehensive guide, project management expert Antonio NietoRodriguez presents a new and simple framework that will increase any project's likelihood of success.
Packed with case studies from many industries worldwide, it will teach you how to manage your
organization's projects, strategic programs, and agile initiatives more effectively and push the best ones
ahead to completion. Timeless yet forward-looking, this book will help you win in the project-driven world.
In the HBR Project Management Handbook you'll find: Everything you need to know about project
management in practical, nontechnical language A definitive taxonomy of project types, from product
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launches to digital transformations to megaprojects A road map for becoming an effective project leader
and executive sponsor A new, simple, and universal project framework, the Project Canvas, that breaks
down any project into essential building blocks that can be easily understood by all project stakeholders
Original concepts and exclusive case studies from public- and private-sector organizations worldwide You'll
learn: A common language for project managers and executives to run successful projects across your
organization When to use agile, traditional, or hybrid methods in your projects The twelve principles of
successful projects, including purpose, agility, and a focus on outcomes Techniques for selecting and
advancing the best projects and managing a strategic and balanced project portfolio How today's projects
will help address some of the most pressing global trends, including automation, sustainability, diversity,
and crisis management Why project management needed to be reinvented and what the future holds HBR
Handbooks provide ambitious professionals with the frameworks, advice, and tools they need to excel in
their careers. With step-by-step guidance, time-honed best practices, and real-life stories, each
comprehensive volume helps you to stand out from the pack—whatever your role.
Innovation and Entrepreneurship - Peter Drucker 2014-09-15
How can management be developed to create the greatest wealth for society as a whole? This is the
question Peter Drucker sets out to answer in Innovation and Entrepreneurship. A brilliant, mould-breaking
attack on management orthodoxy it is one of Drucker’s most important books, offering an excellent
overview of some of his main ideas. He argues that what defines an entrepreneur is their attitude to
change: ‘the entrepreneur always searches for change, responds to it and exploits it as an opportunity’. To
exploit change, according to Drucker, is to innovate. Stressing the importance of low-tech
entrepreneurship, the challenge of balancing technological possibilities with limited resources, and the
organisation as a learning organism, he concludes with a vision of an entrepreneurial society where
individuals increasingly take responsibility for their own learning and careers. With a new foreword by
Joseph Maciariello
HBR's 10 Must Reads on Entrepreneurship and Startups (featuring Bonus Article “Why the Lean
Startup Changes Everything” by Steve Blank) - Harvard Business Review 2018-01-23
The best entrepreneurs balance brilliant business ideas with a rigorous commitment to serving their
customers' needs. If you read nothing else on entrepreneurship and startups, read these 10 articles by
experts in the field. We've combed through hundreds of articles in the Harvard Business Review archive
and selected the most important ones to help you build your company for enduring success. Leading
experts and practitioners such as Clayton Christensen, Marc Andreessen, and Reid Hoffman provide the
insights and advice that will inspire you to: Understand what makes entrepreneurial leaders tick Know
what matters in a great business plan Adopt lean startup practices such as business model experimentation
Be prepared for the race for scale in Silicon Valley Better understand the world of venture capital--and
know what you'll get along with VC funding Take an alternative approach to entrepreneurship: buy an
existing business and run it as CEO This collection of articles includes "Hiring an Entrepreneurial Leader,"
by Timothy Butler; "How to Write a Great Business Plan," by William A. Sahlman; "Why the Lean Start-Up
Changes Everything," by Steve Blank; "The President of SRI Ventures on Bringing Siri to Life," by Norman
Winarsky; "In Search of the Next Big Thing," an interview with Marc Andreessen by Adi Ignatius; "Six
Myths About Venture Capitalists," by Diane Mulcahy; "Chobani's Founder on Growing a Start-Up Without
Outside Investors," by Hamdi Ulukaya; "Network Effects Aren’t Enough," by Andrei Hagiu and Simon
Rothman; "Blitzscaling," an interview with Reid Hoffman by Tim Sullivan; "Buying Your Way into
Entrepreneurship," by Richard S. Ruback and Royce Yudkoff; and "The Founder's Dilemma," by Noam
Wasserman.
Creating Business Plans (HBR 20-Minute Manager Series) - Harvard Business Review 2014-05-06
A well-crafted business plan generates enthusiasm for your idea and boosts your odds of success--whether
you're proposing a new initiative within your organization or starting an entirely new company. Creating
Business Plans quickly walks you through the basics. You'll learn to: Present your idea clearly Develop
sound financial plans Project risks--and rewards Anticipate and address your audience's concerns Don't
have much time? Get up to speed fast on the most essential business skills with HBR's 20-Minute Manager
series. Whether you need a crash course or a brief refresher, each book in the series is a concise, practical
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primer that will help you brush up on a key management topic. Advice you can quickly read and apply, for
ambitious professionals and aspiring executives--from the most trusted source in business. Also available as
an ebook.
HBR's 10 Must Reads on Managing Yourself (with bonus article "How Will You Measure Your
Life?" by Clayton M. Christensen) - Harvard Business Review 2011-01-03
The path to your professional success starts with a critical look in the mirror. If you read nothing else on
managing yourself, read these 10 articles (plus the bonus article “How Will You Measure Your Life?” by
Clayton M. Christensen). We've combed through hundreds of Harvard Business Review articles to select the
most important ones to help you maximize yourself. HBR's 10 Must Reads on Managing Yourself will inspire
you to: Stay engaged throughout your 50+-year work life Tap into your deepest values Solicit candid
feedback Replenish physical and mental energy Balance work, home, community, and self Spread positive
energy throughout your organization Rebound from tough times Decrease distractibility and frenzy
Delegate and develop employees' initiative This collection of best-selling articles includes: bonus article
“How Will You Measure Your Life?” by Clayton M. Christensen, "Managing Oneself," "Management Time:
Who's Got the Monkey?" "How Resilience Works," "Manage Your Energy, Not Your Time," "Overloaded
Circuits: Why Smart People Underperform," "Be a Better Leader, Have a Richer Life," "Reclaim Your Job,"
"Moments of Greatness: Entering the Fundamental State of Leadership," "What to Ask the Person in the
Mirror," and "Primal Leadership: The Hidden Driver of Great Performance."
The Unspoken Rules - Gorick Ng 2021-04-27
A Wall Street Journal Bestseller "...this guide provides readers with much more than just early careers
advice; it can help everyone from interns to CEOs." — a Financial Times top title You've landed a job. Now
what? No one tells you how to navigate your first day in a new role. No one tells you how to take ownership,
manage expectations, or handle workplace politics. No one tells you how to get promoted. The answers to
these professional unknowns lie in the unspoken rules—the certain ways of doing things that managers
expect but don't explain and that top performers do but don't realize. The problem is, these rules aren't
taught in school. Instead, they get passed down over dinner or from mentor to mentee, making for an
unlevel playing field, with the insiders getting ahead and the outsiders stumbling along through trial and
error. Until now. In this practical guide, Gorick Ng, a first-generation college student and Harvard career
adviser, demystifies the unspoken rules of work. Ng distills the wisdom he has gathered from over five
hundred interviews with professionals across industries and job types about the biggest mistakes people
make at work. Loaded with frameworks, checklists, and talking points, the book provides concrete
strategies you can apply immediately to your own situation and will help you navigate inevitable questions,
such as: How do I manage my time in the face of conflicting priorities? How do I build relationships when
I’m working remotely? How do I ask for help without looking incompetent or lazy? The Unspoken Rules is
the only book you need to perform your best, stand out from your peers, and set yourself up for a fulfilling
career.
The Young Entrepreneur's Guide to Starting and Running a Business - Steve Mariotti 2014-04-29
It doesn't matter how old you are or where you're from; you can start a profitable business. The Young
Entrepreneur's Guide to Starting and Running a Business will show you how. Through stories of young
entrepreneurs who have started businesses, this book illustrates how to turn hobbies, skills, and interests
into profit-making ventures. Mariotti describes the characteristics of the successful entrepreneur and
covers the nuts and bolts of getting a business up, running and successful.
Worthless, Impossible and Stupid - Daniel Isenberg 2013-07-09
Offers unusual, creative, and practical ideas for creating and growing a business fueled by adversity and
need rather than by following the Silicon Valley model.
De Gruyter Handbook of Entrepreneurial Finance - David Lingelbach 2022-05-09
As of early 2022, seven of the ten largest firms in the world by market capitalization had been funded
through various types of entrepreneurial finance. This handbook provides an up-to-date survey of what we
know about this significant phenomenon in all its forms, and where our knowledge about it needs to head
from here. The handbook embraces a wide range of established and emerging academic and practitioner
voices across the globe to explore the theoretical and practical flux and tension in the field. Until recently,
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most studies have taken a supply side perspective, focusing on the perspective of those who provide
funding to new ventures. This book takes a different, demand side perspective, beginning with the
entrepreneur and gradually broadening our view to include close by and then more distant funding sources.
Following this approach, it is organized into four parts detailing the individual level (founders’ resources,
bricolage and bootstrapping, effectuation and portfolio entrepreneurship); the inner circle (informal
financing, business groups, incubators and accelerators); the wider world (formal debt, microfinance,
venture capital, corporate venture capital, business angels, government funding and family offices); and
emerging perspectives (non-Western perspectives, gender, indigenous perspectives, post-conflict and
disaster zones and ethics). The introduction considers the general state of the field, while the conclusion
takes on additional topics relevant to entrepreneurial finance, such as decentralized finance, big data,
behavioral economics, financial innovation and COVID-19, as well as possible ways in which
entrepreneurial finance can have a greater impact on other disciplines. This handbook will be a core
reference work for researchers, practitioners, and policy makers seeking an up-to-date academic survey of
entrepreneurial finance. It can also be used as a primary text in Ph.D. seminars in entrepreneurship,
entrepreneurial finance, and finance. Instructors in Master’s level courses in entrepreneurial finance and
venture capital will also find the book of benefit.
Harvard Business Review Family Business Handbook - Josh Baron 2021-01-26
Navigate the complex decisions and critical relationships necessary to create and sustain a healthy family
business—and business family. Though "family business" may sound like it refers only to mom-and-pop
shops, businesses owned by families are among the most significant and numerous in the world. But
surprisingly few resources exist to help navigate the unique challenges you face when you share the
executive suite, financial statements, and holidays. How do you make the right decisions, critical to the
long-term survival of any business, with the added challenge of having to do so within the context of a
family? The HBR Family Business Handbook brings you sophisticated guidance and practical advice from
family business experts Josh Baron and Rob Lachenauer. Drawing on their decades-long experience
working closely with a wide range of family businesses of all sizes around the world, the authors present
proven methods and approaches for communicating effectively, managing conflict, building the right
governance structures, and more. In the HBR Family Business Handbook you'll find: A new perspective on
what makes family businesses succeed and fail A framework to help you make good decisions together
Step-by-step guidance on managing change within your business family Key questions about wealth, unique
to family businesses, that you can't afford to ignore Assessments to help you determine where you are—and
where you want to go Stories of real companies, from Marchesi Antinori to Radio Flyer Chapter summaries
you can use to reinforce what you've learned Keep this comprehensive guide with you to help you build,
grow, and position your family business to thrive across generations. HBR Handbooks provide ambitious
professionals with the frameworks, advice, and tools they need to excel in their careers. With step-by-step
guidance, time-honed best practices, and real-life stories, each comprehensive volume helps you to stand
out from the pack—whatever your role.
The Small Business Bible - Steven D. Strauss 2012-02-27
An updated third edition of the most comprehensive guide to small business success Whether you're a
novice entrepreneur or a seasoned pro, The Small Business Bible offers you everything you need to know to
build and grow your dream business. It shows you what really works (and what doesn't!) and includes
scores of tips, insider information, stories, and proven secrets of success. Even if you've run your own
business for years, this handy guide keeps you up to date on the latest business and tech trends. This Third
Edition includes entirely new chapters devoted to social media, mobility and apps, and new trends in online
discounting and group buying that are vital to small business owners everywhere. New chapters include:
How to use Facebook, Twitter, and other social media tools to engage customers and potential stakeholders
How to generate leads and win strategic partnerships with LinkedIn How to employ videos and YouTube to
further your brand What you need to know about Groupon and group discount buying What mobile
marketing can do for your business Give your small business its best shot by understanding the best and
latest small business strategies, especially in this transformative and volatile period. The Small Business
Bible offers every bit of information you'll need to know to succeed.
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HBR's 10 Must Reads on Business Model Innovation (with featured article "Reinventing Your
Business Model" by Mark W. Johnson, Clayton M. Christensen, and Henning Kagermann) Harvard Business Review 2019-06-11
Rethink how your organization creates, delivers, and captures value--or risk becoming irrelevant. If you
read nothing else on business model innovation, read these 10 articles. We've combed through hundreds of
Harvard Business Review articles and selected the most important ones to help you reach new customers
and stay ahead of your competitors by reinventing your business model. This book will inspire you to:
Assess whether your core business model is going strong or running out of gas Fend off free and discount
entrants to your market Reinvigorate growth by adding a second business model Adopt the practices of lean
startups Develop a platform around your key products Make business model innovation an ongoing
discipline within your organization This collection of articles includes "Why Business Models Matter," by
Joan Magretta; "Reinventing Your Business Model," by Mark W. Johnson, Clayton M. Christensen, and
Henning Kagermann; "When Your Business Model Is in Trouble," an interview with Rita Gunther McGrath
by Sarah Cliffe; "Four Paths to Business Model Innovation," by Karan Girotra and Serguei Netessine; "The
Transformative Business Model," by Stelios Kavadias, Kostas Ladas, and Christoph Loch; "Competing
Against Free," by David J. Bryce, Jeffrey H. Dyer, and Nile W. Hatch; "Why the Lean Start-Up Changes
Everything," by Steve Blank; "Finding the Platform in Your Product," by Andrei Hagiu and Elizabeth J.
Altman; "Pipelines, Platforms, and the New Rules of Strategy," by Marshall W. Van Alstyne, Geoffrey G.
Parker, and Sangeet Paul Choudary; "When One Business Model Isn't Enough," by Ramon CasadesusMasanell and Jorge Tarzijan; and "Reaching the Rich World's Poorest Consumers," by Muhammad Yunus,
Frederic Dalsace, David Menasce, and Benedicte Faivre-Tavignot. HBR's 10 Must Reads paperback series is
the definitive collection of books for new and experienced leaders alike. Leaders looking for the inspiration
that big ideas provide, both to accelerate their own growth and that of their companies, should look no
further. HBR's 10 Must Reads series focuses on the core topics that every ambitious manager needs to
know: leadership, strategy, change, managing people, and managing yourself. Harvard Business Review
has sorted through hundreds of articles and selected only the most essential reading on each topic. Each
title includes timeless advice that will be relevant regardless of an ever‐changing business environment.
Just Start - Leonard A. Schlesinger 2012
Outlines a path to success based on creativity and problem solving despite the changing economic clmate
and future uncertainty.
Entrepreneur's Toolkit - 2004-11-23
The New Manager's Guide and Mentor. The Harvard Business Essentials series provides comprehensive
advice, personal coaching, background information, and guidance on the most relevant topics in business.
Drawing on rich content from Harvard Business School Publishing and other sources, these concise guides
are carefully crafted to provide a highly practical resource for readers with all levels of experience and will
prove especially valuable for the new manager. To assure quality and accuracy, a specialized content
adviser from a world-class business school closely reviews each volume. Whether you are a new manager
seeking to expand your skills or a seasoned professional looking to broaden your knowledge base, these
solution-oriented books put reliable answers at your fingertips.
Get Backed - Evan Baehr 2015-10-27
“Anyone who comes to pitch on Shark Tank should read this book first!” —Barbara Corcoran, ABC's Shark
Tank “I have seen literally thousands of companies trying to raise capital and know that a great pitch deck
is critical. This book gives you the playbook for creating yours.” —Naval Ravikant, cofounder and CEO,
AngelList “I raised twice the amount of money I set out to in a mere five weeks. I’m naming my firstborn
child after the Evans.” —Slava Menn, cofounder and CEO, Fortified Bicycle HOW DO YOU LAUNCH THE
VENTURE OF YOUR DREAMS? Get Backed isn’t just about startup fundraising. It’s a handbook for anyone
who has an idea and needs to build relationships to get it off the ground. Over the last 3 years,
entrepreneurs Evan Loomis and Evan Baehr have raised $45 million for their own ventures, including the
second largest round on the fundraising platform AngelList. In Get Backed, they show you exactly what
they and dozens of others did to raise money—even the mistakes they made—while sharing the secrets of
the world’s best storytellers, fundraisers, and startup accelerators. They’ll also teach you how to use “the
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friendship loop”, a step-by-step process that can be used to initiate and build relationships with anyone,
from investors to potential cofounders. And, most of all, they’ll help you create a pitch deck, building on the
real-life examples of 15 ventures that have raised over $150 million. What’s in the book? • The original
pitch decks and fundraising strategies of 15 ventures that raised over $150 million • Email scripts that will
get you a meeting with angel investors, venture capitalists, and potential board members • Pitching
exercises developed by startup talent beds like Stanford University’s d.school and Techstars • A breakdown
of the 10 essential pitch deck slides, how to create them, and what questions you should answer with each •
An overview of the 5 main funding sources for startups, the pros and cons of each, and who the big players
are • A crash-course in visual and presentation design that will make any deck beautiful • Templates for 4
stories every entrepreneur should know how to tell • The story of one entrepreneur who showed up in
Silicon Valley with no network and six months later had investments from Fred Anderson, Bono, and Peter
Thiel Get Backed will show you exactly what it takes to get funded and will give you the tools to make any
idea a reality.
How to Write a Great Business Plan - William A. Sahlman 2008-03-01
Judging by all the hoopla surrounding business plans, you'd think the only things standing between wouldbe entrepreneurs and spectacular success are glossy five-color charts, bundles of meticulous-looking
spreadsheets, and decades of month-by-month financial projections. Yet nothing could be further from the
truth. In fact, often the more elaborately crafted a business plan, the more likely the venture is to flop.
Why? Most plans waste too much ink on numbers and devote too little to information that really matters to
investors. The result? Investors discount them. In How to Write a Great Business Plan, William A. Sahlman
shows how to avoid this all-too-common mistake by ensuring that your plan assesses the factors critical to
every new venture: The people—the individuals launching and leading the venture and outside parties
providing key services or important resources The opportunity—what the business will sell and to whom,
and whether the venture can grow and how fast The context—the regulatory environment, interest rates,
demographic trends, and other forces shaping the venture's fate Risk and reward—what can go wrong and
right, and how the entrepreneurial team will respond Timely in this age of innovation, How to Write a Great
Business Plan helps you give your new venture the best possible chances for success.
The Harvard Business Review Manager's Handbook - Harvard Business Review 2016-12-13
The one primer you need to develop your managerial and leadership skills. Whether you’re a new manager
or looking to have more influence in your current management role, the challenges you face come in all
shapes and sizes—a direct report’s anxious questions, your boss’s last-minute assignment of an important
presentation, or a blank business case staring you in the face. To reach your full potential in these
situations, you need to master a new set of business and personal skills. Packed with step-by-step advice
and wisdom from Harvard Business Review’s management archive, the HBR Manager’s Handbook provides
best practices on topics from understanding key financial statements and the fundamentals of strategy to
emotional intelligence and building your employees’ trust. The book’s brief sections allow you to home in
quickly on the solutions you need right away—or take a deeper dive if you need more context. Keep this
comprehensive guide with you throughout your career and be a more impactful leader in your organization.
In the HBR Manager’s Handbook you’ll find: - Step-by-step guidance through common managerial tasks Short sections and chapters that you can turn to quickly as a need arises - Self-assessments throughout Exercises and templates to help you practice and apply the concepts in the book - Concise explanations of
the latest research and thinking on important management skills from Harvard Business Review experts
such as Dan Goleman, Clayton Christensen, John Kotter, and Michael Porter - Real-life stories from working
managers - Recaps and action items at the end of each chapter that allow you to reinforce or review the
ideas quickly The skills covered in the book include: - Transitioning into a leadership role - Building trust
and credibility - Developing emotional intelligence - Becoming a person of influence - Developing yourself
as a leader - Giving effective feedback - Leading teams - Fostering creativity - Mastering the basics of
strategy - Learning to use financial tools - Developing a business case
HBR Guide to Buying a Small Business - Richard S. Ruback 2017-01-17
Are you looking for an alternative to a career path at a big firm? Does founding your own start-up seem too
risky? There is a radical third path open to you: You can buy a small business and run it as CEO. Purchasing
the-harvard-business-review-entrepreneurs-handbook-everything-you-need-to-launch-and-grow-your-new-business-hbr-handbooks

a small company offers significant financial rewards—as well as personal and professional fulfillment.
Leading a firm means you can be your own boss, put your executive skills to work, fashion a company
environment that meets your own needs, and profit directly from your success. But finding the right
business to buy and closing the deal isn't always easy. In the HBR Guide to Buying a Small Business,
Harvard Business School professors Richard Ruback and Royce Yudkoff help you: Determine if this path is
right for you Raise capital for your acquisition Find and evaluate the right prospects Avoid the pitfalls that
could derail your search Understand why a "dull" business might be the best investment Negotiate a
potential deal with the seller Avoid deals that fall through at the last minute
The Oxford Handbook of Entrepreneurship - Mark Casson 2008
Entrepreneurship is a key factor in economic growth, innovation, & the development of firms & businesses.
Written by leading scholars, this book presents a comprehensive review of the research in
entrepreneurship.
The Power Of Positive Deviance - Richard Pascale, Sternin Jerry Sternin Monique 2010-06
Think of the toughest problems in your organization or community. What if they'd already been solved and
you didn't even know it? In The Power of Positive Deviance, the authors present a counterintuitive new
approach to problem-solving. Their advice? Leverage positive deviants--the few individuals in a group who
find unique ways to look at, and overcome, seemingly insoluble difficulties. By seeing solutions where
others don't, positive deviants spread and sustain needed change. With vivid, firsthand stories of how
positive deviance has alleviated some of the world's toughest problems (malnutrition in Vietnam, staph
infections in hospitals), the authors illuminate its core practices, including: · Mobilizing communities to
discover "invisible" solutions in their midst · Using innovative designs to "act" your way into a new way of
thinking instead of thinking your way into a new way of acting · Confounding the organizational "immune
response" seeking to sustain the status quo Inspiring and insightful, The Power of Positive Deviance unveils
a potent new way to tackle the thorniest challenges in your own company and community. Richard Pascale
is an associate fellow of Templeton College, Oxford University, and author or coauthor of numerous books,
including Managing on the Edge, Surfing the Edge of Chaos, and The Art of Japanese Management. Jerry
Sternin was the world's leading expert in the application of positive deviance as a tool for addressing social
and behavioral change. Monique Sternin has been an equal partner in these efforts and now heads the
Positive Deviance Institute at Tufts University
HBR Guide to Persuasive Presentations - Nancy Duarte 2012
Discusses how readers can make persuasive presentations that inspire action, engage the audience, and
sell ideas.
Starting a Tech Business - Alex Cowan 2012-04-10
The non-technical guide to building a booming tech-enabled business Thinking of starting a technologyenabled business? Or maybe you just want to increase your technology mojo so you can do your job better?
You do not need to learn programming to participate in the development of today’s hottest technologies.
But there are a few easy-to-grasp foundation concepts that will help you engage with a technical team.
Starting a Tech Business explains in practical, actionable terms how to formulate and reality test new ideas
package what you learn into frameworks that are highly actionable for engineers understand key
foundation concepts about modern software and systems participate in an agile/lean development team as
the ‘voice of the customer’ Even if you have a desire to learn to program (and I highly recommend doing
whatever unlocks your ‘inner tinkerer’), these foundation concepts will help you target what exactly you
want to understand about hands-on technology development. While a decade ago the barriers to creating a
technology-enabled business required a pole vault, getting started today only requires a determined step in
the right direction. Starting a Tech Business supplies the tools prospective entrepreneurs and business
enterprises need to avoid common pitfalls and succeed in the fast-paced world of high-tech business.
Successful execution requires thoughtful, evidence-based product formulation, well-articulated design,
economic use of systems, adaptive management of technical resources, and empathetic deployment to
customers. Starting a Tech Business offers practical checklists and frameworks that business owners,
entrepreneurs, and professionals can apply to any tech-based business idea, whether you’re developing
software and products or beginning a technology-enabled business. You’ll learn: 1. How to apply today’s
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leading management frameworks to a tech business 2. How to package your product idea in a way that’s
highly actionable for your technical team 3. How to ask the right questions about technology selection and
product architecture 4. Strategies to leverage what your technology ecosystem has to offer 5. How to
carefully define the roles on your team, and then effectively evaluate candidates 6. The most common
disconnects between engineers and business people and how to avoid them 7. How you can apply process
design to your tech business without stifling creativity 8. The steps to avoid the most common pitfalls tech
founders encounter Now is one of the best times to start a technology-enabled business, and anyone can do
it with the right amount and kind of preparation. Starting a Tech Business shows you how to move a
product idea to market quickly and inexpensively—and to tap into the stream of wealth that a tech business
can provide.
The SAGE Handbook of Small Business and Entrepreneurship - Robert Blackburn 2017-04-30
The SAGE Handbook of Small Business and Entrepreneurship offers state-of-the-art chapters on all aspects
of this rapidly-evolving discipline. Original contributions from the best international scholars map the
development of Entrepreneurship as an academic field, explore its key current debates and research
methods, and also consider its future directions. Part One: The People and the Entrepreneurial Processes
Part Two: Entrepreneurship and Small Business Management and Organization Part Three: Entrepreneurial
Milieu Part Four: Researching Small Business Entrepreneurship This handbook will be the leading
reference book for Entrepreneurship academics and researchers, as well as those from other associated
disciplines including business and management, psychology, marketing, sociology and anthropology.
Frontiers in Social Innovation - Neil Malhotra 2022-02-08
The one book you need to make a difference in the world. Social innovation and social entrepreneurship are
rising forces. As the extent of the world's systemic challenges becomes clear—from climate change to
income inequality to food security to healthcare and beyond—more and more of the best and brightest will
feel called to become innovators and entrepreneurs who develop and deploy solutions to the world's
thorniest problems. But it won't be easy: social innovation is complicated. Solutions require the active
collaboration of constituents across the worlds of government, business, and nonprofits. Social innovators
and entrepreneurs need a handbook to guide them on the journey to changing the world. This is that guide.
Contributions from a who's who of the smartest thinkers and most experienced practitioners in the field
provide the knowledge you need to succeed as a social innovator. Topics cover the waterfront, including:
High-performance leadership as a driver of social change Design for extreme affordability Scaling social
innovation Corporate decarbonization Social innovation and healthcare in the postpandemic world Donoradvised funds and impact investing Case studies from the field bring to life the challenges and
opportunities social entrepreneurs and innovators face. Frontiers in Social Innovation is an essential
volume for anyone who wants to use innovation and entrepreneurship to make the world a better place.
The Harvard Business Review Entrepreneur's Handbook - Harvard Business Review 2018-01-23
The one primer you need to develop your entrepreneurial skills. Whether you're imagining your new
business to be the next big thing in Silicon Valley, a pivotal B2B provider, or an anchor in your local
community, the HBR Entrepreneur's Handbook is your essential resource for getting your company off the
ground. Starting an independent new business is rife with both opportunity and risk. And as an
entrepreneur, you're the one in charge: your actions can make or break your business. You need to know
the tried-and-true fundamentals--from writing a business plan to getting your first loan. You also need to
know the latest thinking on how to create an irresistible pitch deck, mitigate risk through experimentation,
and develop unique opportunities through business model innovation. The HBR Entrepreneur's Handbook
addresses these challenges and more with practical advice and wisdom from Harvard Business Review's
archive. Keep this comprehensive guide with you throughout your startup's life--and increase your
business's odds for success. In the HBR Entrepreneur's Handbook you'll find: Step-by-step guidance
through the entrepreneurial process Concise explanations of the latest research and thinking on
entrepreneurship from Harvard Business Review contributors such as Marc Andreessen and Reid Hoffman
Time-honed best practices Stories of real companies, from Airbnb to eBay You'll learn: Which skills and
characteristics make for the best entrepreneurs How to gauge potential opportunities The basics of
business models and competitive strategy How to test your assumptions--before you build a whole business
the-harvard-business-review-entrepreneurs-handbook-everything-you-need-to-launch-and-grow-your-new-business-hbr-handbooks

How to select the right legal structure for your company How to navigate funding options, from venture
capital and angel investors to accelerators and crowdfunding How to develop sales and marketing
programs for your venture What entrepreneurial leaders must do to build culture and set direction as the
business keeps growing HBR Handbooks provide ambitious professionals with the frameworks, advice, and
tools they need to excel in their careers. With step-by-step guidance, time-honed best practices, real-life
stories, and concise explanations of research published in Harvard Business Review, each comprehensive
volume helps you to stand out from the pack--whatever your role.
Start Your Own Business - The Staff of Entrepreneur Media, Inc. 2018-08-14
In 2017 34% of the workforce was considered part of the gig economy. This growing workforce of
freelancers and side-giggers is also estimated to grow to 43% by 2020. That’s 4 million freelancers, soon to
be 7 million by 2020. Whether it’s people looking to earn extra money, those tired of their 9-to-5, to
entrepreneurs looking to grow their side hustle, Entrepreneur is uniquely qualified to guide a new
generation of bold individuals looking to live their best lives and make it happen on their own terms.
Whatever industry or jobs this new workforce takes, Start Your Own Business will guide them through the
first three years of business. They’ll gain the know-how of more than 30 years of collective advice from
those who’ve come before them to: How to avoid analysis paralysis when launching a business Tips for
testing ideas in the real-world before going to market with insights from Gary Vaynerchuk Decide between
building, buying, or becoming a distributor What to consider when looking for funding from venture
capitalists, loans, cash advances, etc. Whether or not a co-working space is a right move Tips on running
successful Facebook and Google ads as part of a marketing campaign Use micro-influencers to successfully
promote your brand on social media
Time Rich - Steve Glaveski 2020-11-02
Recover wasted time and start living your fullest life Most of us wouldn't dare give away our money, but
when it comes to time, we let it go without a second thought. Business and creative professionals often
dedicate long hours to their work, with little to show for it. We take on more than we should, we treat
everything as urgent, and we attend pointless meetings. This book can help you see where you might be
sabotaging your own goals. Time Rich helps you identify where you’re losing personal time and
mismanaging career time. Through practical productivity tools and techniques, author and entrepreneur
Steve Glaveski will show you how to be more productive at work, have more time to pursue your personal
and life goals, and build a culture that supports achieving objectives without risking burnout. Learn how to:
• Identity how you are wasting time • Manage your attention, get into the zone and stay there longer •
Prioritise, automate and outsource tasks • Optimise your mind and body Time Rich is a blueprint for
recovering your work hours, achieving more and spending time where it matters most. ‘Steve Glaveski
understands something that few leaders have figured out: it’s possi¬ble to do less and get more done. This
book offers a blueprint for working smarter.’ Adam Grant, New York Times best-selling author of Originals
and Give and Take, and host of the chart-topping TED podcast WorkLife ‘Time isn’t money; it’s something
of far more value. Glaveski makes the case that we ought to be protecting our time much more than we
product other resources. And best of all, he shows you how.’ David Burkus, author of Under New
Management ‘Steve Glaveski offers countless ways to get more out of each day by being Time Rich.’ Nir
Eyal, best-selling author of Hooked and Indistractable ‘Time Rich by Steve Glaveski makes a compelling
argument for abandoning the archaic historical artefact of an 8 hour work-day (or any other arbitrary sum
of time) as outmoded and irrelevant to the way we live and do our best work today. Glaveski offers both big
ideas and specific techniques to contain or eliminate such time-snatching demons as meetings, email and
social media. Reclaim the value of your time by forsaking the management of it and learning instead to
manage energy, efficiency and attention — inputs with far greater impact on output and outcomes, not to
mention quality of life.’ Whitney Johnson, award-winning author of Disrupt Yourself and Build an A-Team
‘Time Rich is a fascinating look into why we’re all so ‘busy’ — and how to gain back our most precious
resource. Whether you’re a beginner or a seasoned productivity geek, this book will change your life.’
Jonathan Levi, author, podcaster, and founder of SuperHuman Academy ‘A very worthwhile read for
ambitious professionals to achieve that elusive work-life holy grail: being present and engaged at home
without sacrificing anything on the work front — and even, perhaps, becoming more productive than you
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ever thought you could be.’ Andy Molinsky, award-winning author of Global Dexterity and Reach
Financial Intelligence for Entrepreneurs - Karen Berman 2008
"In this essential guide, Karen Berman and Joe Knight customize the approaches and insights from their
acclaimed book Financial Intelligence specifically for entrepreneurs. The authors not only demystify
common financial terms and tools, they also show how you can use this knowledge to gauge your company's
performance and make better decisions."--Back cover.
Buy Then Build - Walker Deibel 2018-10-20
Entrepreneurs have a problem: startups. Almost all startups either fail or never truly reach a sustainable
size. Despite the popularity of entrepreneurship, we haven't engineered a better way to start. ...Until
now.What if you could skip the startup phase and generate profitable revenue on day one?In Buy Then
Build, acquisition entrepreneur Walker Deibel shows you how to begin with a sustainable, profitable
company and grow from there. You'll learn how to: ● Buy an existing company rather than starting from
scratch● Use ownership as a path to financial independence● Spend a fraction of the time raising capital●
Find great brokers, generate your own "deal flow," and see new listings early● Uncover the best
opportunities and biggest risks of any company● Navigate the acquisition process● Become a successful
acquisition entrepreneur● And moreBuy Then Build is your guide to outsmart the startup game, live the
entrepreneurial lifestyle, and reap the financial rewards of ownership now.
HBR Guide to Better Business Writing (HBR Guide Series) - Bryan A. Garner 2013-01-08
DON'T LET YOUR WRITING HOLD YOU BACK. When you’re fumbling for words and pressed for time, you
might be tempted to dismiss good business writing as a luxury. But it’s a skill you must cultivate to succeed:
You’ll lose time, money, and influence if your e-mails, proposals, and other important documents fail to win
people over. The HBR Guide to Better Business Writing, by writing expert Bryan A. Garner, gives you the
tools you need to express your ideas clearly and persuasively so clients, colleagues, stakeholders, and
partners will get behind them. This book will help you: • Push past writer’s block • Grab—and
keep—readers’ attention • Earn credibility with tough audiences • Trim the fat from your writing • Strike
the right tone • Brush up on grammar, punctuation, and usage
HBR's 10 Must Reads on Strategy (including featured article "What Is Strategy?" by Michael E. Porter) Harvard Business Review 2011-02-08
Is your company spending too much time on strategy development—with too little to show for it? If you read
nothing else on strategy, read these 10 articles (featuring “What Is Strategy?” by Michael E. Porter). We've
combed through hundreds of Harvard Business Review articles and selected the most important ones to
help you catalyze your organization's strategy development and execution. HBR's 10 Must Reads on
Strategy will inspire you to: Distinguish your company from rivals Clarify what your company will and won't
do Craft a vision for an uncertain future Create blue oceans of uncontested market space Use the Balanced
Scorecard to measure your strategy Capture your strategy in a memorable phrase Make priorities explicit
Allocate resources early Clarify decision rights for faster decision making This collection of best-selling
articles includes: featured article "What Is Strategy?" by Michael E. Porter, "The Five Competitive Forces
That Shape Strategy," "Building Your Company's Vision," "Reinventing Your Business Model," "Blue Ocean
Strategy," "The Secrets to Successful Strategy Execution," "Using the Balanced Scorecard as a Strategic
Management System," "Transforming Corner-Office Strategy into Frontline Action," "Turning Great
Strategy into Great Performance," and "Who Has the D? How Clear Decision Roles Enhance Organizational
Performance."
The Harvard Business Review Leader's Handbook - Ron Ashkenas 2018-10-16
The one primer you need to develop your leadership skills. Put aside all the overhyped new frameworks, the
listicles, the "10 best things you need to succeed as a leader today." The critical leadership practices--the
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ones that will allow a leader to make the biggest impact over time--are well established. They're about how
you create a vision and inspire others to follow it. How you make difficult strategic choices. How you lead
innovation. How you get results. These fundamental skills are even more important today as organizations
and teams become increasingly networked, virtual, agile, fast-moving, and socially conscious. In this
comprehensive handbook, strategy and change experts Ron Ashkenas and Brook Manville distill proven
ideas and frameworks about leadership from Harvard Business Review, interviews with senior executives,
and their own experience in the field--all to help rising leaders stand out and have a big impact. In the HBR
Leader's Handbook you'll find: Concise explanations of proven leadership frameworks from Harvard
Business Review contributors such as Clayton M. Christensen and Michael E. Porter In-depth case studies
of senior leaders such as Jim Wolfensohn at the World Bank, Paula Kerger at PBS, Darren Walker at the
Ford Foundation, and Jim Smith at Thomson Reuters Step-by-step guidance to help you understand and
start implementing six core leadership practices: building a unifying vision, developing a strategy, getting
great people on board, focusing on results, innovating for the future, and leading yourself
Entrepreneurship For Dummies - Kathleen Allen 2011-04-18
Today's business marketplace is filled with news of small business and entrepreneurs making it big.
Entrepreneurship For Dummies brings everything the reader needs to get started in business into one
package. From developing an opportunity and coming up with a concept to actually creating the company,
this book guides readers step-by-step. Included are all the procedures necessary to create a successful
business. Learn how to know your customer, test and protect your product, test distribution, and create a
business plan. Discover how to find the best legal structure, business model, organization plan, marketing
plan, and financial plan.
Classroom Exercises for Entrepreneurship - James D. Hart 2018-04-27
Entrepreneurship is a creative act with entrepreneurs creating products, services, jobs, economic
stimulation, culture and more. This creatively written book offers a wide array of exercises of varied time
requirements for implementation, as well as a complexity of content. In addition to more traditional topics,
the book serves to enhance students’ imaginative and creative abilities so they can effectively problemsolve and build their creative entrepreneurial visions. Learning objectives can be directly implemented into
syllabi.
The Entrepreneur's Intellectual Property and Business Handbook - Jon M. Garon 2018-07-27
The Entrepreneur's Intellectual Property & Business Handbook offers a comprehensive guide for using a
customer-focused design approach and intellectual property tools to build long-lasting, successful business
enterprises. It explains the key business and legal strategies essential for start-ups and small businesses.
Through examples from successful companies, lessons from failed experiments, and sample documents, it
provides a roadmap for any business towards success.The book is used by entrepreneurs, legal clinics,
small business development centers, and business advisers to help entrepreneurs differentiate their
products and services in a very competitive market. It emphasizes that not every business needs a patent
portfolio, but every business needs to combine business strategy with intellectual property protections to
build itself in a way that avoids being copied by the competition.The book is written by Jon M. Garon, a
professor of law who has served as dean of both law schools and management schools. His work focuses
extensively on legal and business disruption and how the best entrepreneurs manage change in tumultuous
environments.The book offers a one-volume MBA curriculum, covering such topics as entrepreneurship,
start-ups, exclusivity, relevance, distinctiveness, pricing, financing, franchising, leverage, IPOs, founders'
agreements, user design, copyright, trademark, patent, publicity rights, trade secrets, partnerships,
corporations. limited liability companies, private placement memoranda, business plans, securities sales,
crowdsourcing, crowd financing, accredited investors, marketing, branding, consumer demand.

6/6

Downloaded from

test.unicaribe.edu.doon by guest

